Proposed PAC Meeting Schedule

e Project Updates
e Urban Design Process Review

e Urban Design: History & Artwork
¢ Possible Themes & Locations

e Streetscape: Elements and Materials
e Direction on History and Art

¢ 60% Plan Review

September

¢ Intersections
October

¢ Intersections

November

* Planting /Streetscape Materials / ESA's

 Refined Streetscape Materials / ESA's / Planting
e Acceptance of Overall Streetscape Plan
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Rearranging/Refocusing the PAC Meetings After
November

Because we will have spent the October and November PAC meetings discussing intersection
concepts, we have to propose changes to the PAC meeting schedule and discussion topics. We
propose to complete the work with the 2 remaining PAC meetings in our non-contingency

tasks.

December — No PAC Meeting

Use the time after the November PAC meeting to work with subcommittees and
continue progress with design team on plans.

Work with plant subcommittee to advance the plant list and landscape design, reinforce
the Lake Grove story.

Begin working with Pam Peterson/LO to review work on planting plan

Work with materials subcommittee to make preliminary recommendations to the PAC
about street furnishings, sidewalk paving materials, ESA paving materials, wall materials,
special screening elements, art opportunities within budgeted items

Work with art/history subcommittee to develop finished ideas for incorporation into

final design

January — PAC Meeting #16

PAC meeting to show planting plan, recommended streetscape materials. Emphasis is
on planting. Streetscape materials and ESA designs are reviewed with expectation that
the emphasis will be on these topics at the March PAC meeting.

Get approval of planting plan. This enables Nevue Ngan to start producing final planting
drawings and design the irrigation system.

February — No PAC Meeting

Use the time after the January PAC meeting to work with subcommittees and continue
progress with design team on plans.

Focus on working with materials subcommittee and art/history subcommittee to finalize
design for sidewalk areas and ESA’s.

Continue review of planting and irrigation design with Pam Peterson and plant

subcommittee.
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March/April- PAC Meeting #17

e We intend to schedule this PAC meeting for March, but it could move to April if we need
more time

e Subcommittee meetings to continue as needed

e PAC meeting to review and accept near final concepts for streetscape materials and ESA
designs. This is the final review before 95% submittal. Need PAC acceptance of the all
aspects of the streetscape design

April thru June — No PAC Meetings

e Completion of sidewalk plans, ESA details, planting plans and irrigation plans to a 95%
level.

e Revised cost estimate.
e 95% submittal due in June
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