
Affordable Housing Task Force 
Meeting Notes 

September 16th, 2004, 5-6:40pm 
City Council Chambers, Lake Oswego City Hall 

 
 

Members In Attendance: Dan Vizzini, Rob Wagner, Emogene Waggoner, Beckie 
Plaza, Ernie Platt, Diane Luther, Brad Holland, Paul Lyons, Ardis Stevenson, Ron 
Johnson 
 
Staff In Attendance: Stephan Lashbrook, Ryan Hunter 
 
Guests In Attendance: Betty Dominguez 
 
I. Welcome 
 
Stephan Lashbrook introduced Ryan Hunter as an intern who will help staff the 
Affordable Housing Task Force.  Task Force Chair Dan Vizzini opened the meeting, 
reviewed the evening’s agenda, and asked for any corrections to the September 2nd 
meeting notes.  With suggestions for minor edits to the Density Bonus section of the 
meeting notes, the notes were accepted as corrected.  Dan Vizzini suggested that the 
Employer Assisted Housing subcommittee meet without him while he is out of town and 
an invitation was extended to Betty Dominguez of the State of Oregon to attend the 
subcommittee meeting. 
 
II. Discussion Of Tax Exemptions And Credits 
 
Stephan Lashbrook initiated the discussion by highlighting two handouts he provided on 
the City of Portland’s Property Tax Exemption Programs.  In the City of Portland the 
property tax is around 5-6%, so it is large enough for an exemption program to be 
effective.  Urban Renewal Districts serve as geographic boundaries for where the tax 
exemption would apply.  But the Task Force should focus not on where it will be applied 
but how it would work and for what it would be used.  The City of Portland currently has 
a means test for the application of exemptions which is the creation of housing for around 
100% of median family income (MFI) or below.  The exemption applies to a whole list of 
property taxes, including city, county, and school district taxes.  The State sets the 
parameters on what type of projects can be considered for the exemption. 
 
Dan Vizzini proposed a matrix as a way to conceptually think about the tools and target 
populations to be considered.  The populations listed in the columns would have to meet 
the test of needing assistance to bring housing costs below 30% of the incomes of 
residents.  The rows list the various items to consider for each target population. 
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 1st Time 

Homebuyers 
Single Parents Seniors Local Employees Special Needs 

Type of Housing 
Needed 

     

Amenities      
Location      
Strategies to 
Reduce Finance, 
Development, 
and O&M Costs 

     

Tools such as 
Density Bonuses, 
Replacement 
Housing, etc. 

     

 
Betty Dominguez suggested that the Vertical Housing Tax Credit would be very 
applicable and promised to provide the Task Force with information about it.  It was 
mentioned that tax exemptions for transit-oriented development are also available.  
 
Some mention was given to the need to think about what type of revenue impact tax 
exemptions will have on the City.  The City of Portland could put limits on tax 
exemptions, but hasn’t yet.  In Portland, non-profits that build affordable housing get 
exemptions for every project, while for-profit organizations qualify for the exemptions 
according to project locations. 
 
The Community Land Trust program and its experience with tax exemptions was 
discussed.  A question was raised as to whether or not tax exemptions can be used for the 
preservation of affordable housing. 
 
The paper work for tax exemptions should be minimal.  Each year the property owner 
completes one form (regardless of the number of properties owned) to qualify for the 
exemption.  Although Lake Oswego does not have a housing department, the 
administration of tax exemptions is not very staff intensive and an administrative fee 
could cover the costs to administer the program.  Another option would be for the County 
to administer the program through an intergovernmental agreement with the City.   
 
For the tax exemptions to be implemented, the City needs 51% of taxing agencies to 
agree to the program.  This could be the City and the school district or perhaps the City 
and the County.  The school district may be hesitant about losing tax revenue on projects 
that will increase the number of kids in school.  The City would also have to have 
permission from the State Department of Revenue for property tax exemptions. 
 
Tax exemptions and credits work because they reduce expenses for the project developer 
and those savings are then passed on to renters/homebuyers. 
 
Federal tax credits are different from exemptions in that credits can be taken on one’s 
income tax return.  Credits are a source of equity to put into a project like a grant.  
Federal tax credits for affordable housing projects were established in the 1986 Low-
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Income Tax Credit legislation.  Developers can qualify for the tax credit if they meet 
certain criteria.  For example, they can qualify if 40% of housing units developed are 
affordable for people earning 60% of MFI or below.  Credits are a part of a financing 
package that is put together by the developer and may also include exemptions and funds 
from the City, County, or Federal agencies. 
 
The need for a concrete example of how all of these programs impact the cost of 
development was raised.  For example, if one were to build a mixed-use apartment 
complex on a block in Foothills, by how much would each of these programs reduce the 
rent?  Given the number of variables involved, it may be difficult to simulate such a 
scenario. 
 
The City needs to assess whether it is more effective to have tax exemptions versus SDC 
waivers or other tools.  It was mentioned that SDC waivers only work if the City pays the 
SDC costs for the developer.  Other possibilities include partial waivers of SDCs or 
delayed payment of SDCs. 
 
III. Identifying Target Populations 
 
Stephan Lashbrook mentioned that Metro is currently working on a report to be available 
in October that will help to identify the target populations in need of affordable housing 
in Lake Oswego and other communities.  Stephan will try to obtain that data from Metro 
by the next meeting.  Ryan Hunter will be assigned some research on target populations 
as well.  The State also has a data analysis program that can assist in identifying 
populations and Richard Begellin will be asked to provide this data.  One statistic was 
offered as an example of the need in Lake Oswego, 36% of Lake Oswego school district 
employees live in the City. 
 
IV. Next Meeting and Closing Remarks 
 
Next meeting will be on October 6th at 5pm in the Council Chambers.  Future meetings 
should focus on tools rather than target populations because tools can work the same 
regardless of which target population the tool is being applied to.  Rob Wagner is the 
committee representative to the Foothills Redevelopment Committee, so he can provide 
some information if we want to use Foothills as an example of how to apply some of the 
program tools.  City efforts in Foothills should be discussed at the October 6th meeting. 
Also to be discussed at the October 6th meeting are the reports back from the various 
subcommittees. 
 
The meeting adjourned at 6:40pm. 
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