
Affordable Housing Task Force 
Meeting Notes 

October 20th, 2004, 5-6pm 
Home Street Bank Conference Room 

 
 

Members in Attendance: Dan Vizzini, Brad Holland, Ron Johnson, Paul Lyons, Rob 
Wagner, Emogene Waggoner, Ardis Stevenson, Diane Luther 
 
Staff in Attendance: Stephan Lashbrook, Ryan Hunter 
 
Council Member in Attendance: Councilor Gay Graham 
 
I. Welcome 
 
Task Force Chair Dan Vizzini opened the meeting, thanked Councilor Gay Graham for 
her attendance, and reviewed the evening’s agenda that included reports on banks’ 
affordable housing lending programs and a discussion of the draft preliminary report. 
 
II. Review of Past Meeting Minutes 
 
A review of the September 16th Task Force meeting minutes raised some questions as to 
whether the City of Portland has a means test for its property tax abatement programs of 
serving households with less than 100% of MHI, or if it is actually at an 80% threshhold. 
These and other figures were discussed and Emogene moved (Ardis seconded) to accept 
the minutes as amended and the minutes were accepted unanimously. 
 
A review of the October 6th Task Force meeting minutes stimulated a discussion of Ron 
Johnson’s data on a theoretical development project. It was asked whether it was possible 
to provide affordable housing at such a high cost and a response was given that indeed it 
requires a healthy amount of subsidies and contributions to make such projects feasible. 
Several members asked for copies of Ron’s data. Finally, it was noted that under “IV. 
Next Steps,” an actual percentage of City employees living in Lake Oswego should be 
provided. Stephan agreed to confirm this percentage and include it in the minutes. Paul 
moved to accept the minutes (Brad seconded) and the minutes were accepted with 
Emogene abstaining. 
 
III. Bank Community Reinvestment Programs 
 
Brad Holland described Home Street Bank’s Friendly Lending program that is designed 
to allow qualifying workers to live in the communities where they work. Home Street 
Bank has a specific loan center that deals with this program that includes discounts on 
escrow accounts and appraisers. Partners in the program include the City of Portland, 
Multnomah County, Providence, and the Housing Authority of Portland among others. 
Brad provided a handout outlining the program. Home Street Bank also has counseling 
programs for first time homebuyers. Brad agreed to look into how the program might 



work with the City of Lake Oswego. Rob mentioned that unions also have programs to 
help workers live in the communities where they work and he said he would look into the 
programs for the Task Force. 
 
Ryan Hunter reported on research he had done regarding other banks’ affordable housing 
programs and noted that the larger banks have the larger programs. Bank of America had 
one of the largest programs, for example, lending to fifteen different affordable housing 
projects over the past year. But banks also concentrate their lending in different areas. 
Washington Mutual has a large first time homebuyer program, whereas Umpqua Bank 
lends frequently to Community Land Trust programs, and ShoreBank Pacific often lends 
to projects that include an environmental sustainability component. Many banks focus on 
construction lending and leave small/medium sized permanent lending projects to a 
consortium called the Network for Oregon Affordable Housing (NOAH). Most of the 
banks had someone who specifically worked on community reinvestment programs and 
seemed genuinely interested in participating in such projects. It was noted that banks 
have found a way to make money off such projects and therefore are eager to participate. 
 
IV. Review of Draft Preliminary Report 
 
Dan reviewed the contents of the draft preliminary report and a discussion followed. The 
report should also include Ron’s data on a theoretical development project, Dan’s matrix, 
a discussion on how to preserve affordable housing units already in existence, as well as 
review of the decision to recommend an expedited permit process for affordable housing 
development projects. “Next Steps” in the report should include recommendations for an 
update of the comprehensive plan and the comprehensive plan should be used in 
conjunction with Dan’s matrix to guide the Task Force’s future recommendations to the 
Council. 
 
V. Next Steps 
 
The Preliminary Report should be presented to the Planning Commission on November 
22nd during a scheduled work session and the Council should also be briefed about the 
report during a scheduled work session. Stephan and Ryan are to have a revised version 
of the Preliminary Report ready for Task Force review at the next meeting on November 
8th at 4:30pm in the Council Chambers. A review of the report will be the only item on 
the agenda. Dan will give the presentation on the report to the Commission and Paul will 
help him prepare the power point presentation. Thanks was given to Brad for use of 
Home Street Bank space and to Ryan for his work on the minutes. The meeting adjourned 
at 5:55pm. 


	Staff in Attendance: Stephan Lashbrook, Ryan Hunter
	I. Welcome
	II. Review of Past Meeting Minutes
	III. Bank Community Reinvestment Programs
	IV. Review of Draft Preliminary Report
	V. Next Steps

