
 
Affordable Housing Task Force 

Meeting Notes 
December 16th, 2004, 5-6:30pm 

City Council Chambers, Lake Oswego City Hall 
 
 

Members in Attendance:  Dan Vizzini, Beckie Plaza, Emogene Waggoner, Paul Lyons, 
Ernie Platt, Brad Holland, Ardis Stevenson, Rob Wagner 
 
Staff in Attendance:  Stephan Lashbrook 
 
Guests in Attendance:  Erin Meadors 
 
I. Welcome 
 
Dan Vizzini opened the meeting and did introductions.  After a review of the December 
6th meeting minutes, Emogene moved (Ernie seconded) to accept the minutes with the 
correction that Ardis was also in attendance on December 6.  The minutes were accepted 
as corrected.   
 
 
II. Citizen comments 
 
Erin Meadors said that she has been doing considerable research on affordable housing and 
will have more information to provide, however, she limited her comments as requested by 
Dan.  Erin listed the following issues as public perceptions as a result of the recent Task 
Force work: 

Not enough has been done to focus on the preservation of existing affordable housing in 
the community; 

There needs to be a focus on fiscal responsibility and efficiency in terms of providing 
service to those with the greatest housing needs; 

More neighborhood representation is needed on the Task Force; 
There is community interest in the “land trust” model and more attention is needed there; 
More networking and outreach is needed with other organizations that could help; 
There are numerous affordable units already existing in the community and they need to 

be noted. 
 
Paul said that he generally agreed with Erin’s comments and added that the Task Force 
needs to “get it right.”  He also pointed out that the Task Force has not gotten to the point 
of having a real conversation about tactics or strategies.  Paul said that some people seem 
to be concerned that the Task Force is on a speeding train when, in fact, the Task Force 
has much more work to complete.  Paul also added that, although he works in the “not-
for-profit” housing world, he is also a neighborhood activist, vice-chair of the Uplands 
Neighborhood Association, and an active member of LONAC.   
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Ernie said that he also agreed with much of what Erin said.  He pointed out that the Task 
Force must deal with both “substance” and “process” in order to accomplish its mission.  
Ernie added that, until more is known about the inventory of existing housing, it is 
premature to reach conclusions. 
 
Emogene said that, in addition to her professional work in real estate, she is also active 
with the Three Rivers Land Trust and is an officer in her homeowners association. 
 
 

III. Review of “Understandings” 
 
Dan asked for discussion of the proposed language, including the text added by Stephan 
after recent meetings with neighborhood representatives.  Stephan noted that Doug 
Schmitz is hoping to convey the “understandings” to the City Council after the language 
has been endorsed by the Task Force. 
 
Dan reviewed the text and suggested that it may be more appropriate to postpone the 
subject of secondary dwelling units (SDUs) until work is resumed on the various in-fill 
standards. 
 
Emogene said that she served on the In-fill Task Force and recognized that the In-fill 
group had postponed consideration of SDUs, duplexes, and multi-family housing in order 
to focus on single-family designs.  She expressed concerns that, if the Affordable 
Housing Task Force does not spend more time on SDUs, the subject could be postponed 
for a long time. 
 
Ernie suggested that the Task Force accept the staff recommendation to limit the square 
footage of SDUs and continue to recommend that the Code be amended to accommodate 
them. 
 
Erin Meadors suggested that the Task Force conclude that the creation of SDUs would be 
a “key strategy” in the overall approach to affordable housing but not attempt to make 
Code changes for SDUs as part of this process. 
 
Stephan pointed out that pushing the SDU subject at this time could do more harm than 
good if it just creates conflicts with neighborhoods.  He said that, in view of the workload 
facing the staff, Planning Commission, and City Council, work on the in-fill standards is 
not likely to be revisited any time soon.  Stephan suggested that the Task Force keep the 
option open to do more work on SDUs, or to postpone that work until it can either be 
completed by a future affordable housing committee or by a re-formed in-fill group.  In 
either case, he pointed out that much more work is needed and the final recommendations 
will need to fit within the different characteristics of the different neighborhoods. 
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IV.  Review of Comprehensive Plan and Neighborhood Plans 
 
Dan reviewed the contents of Chapter 10 of the Comprehensive Plan and the related parts 
of various neighborhood plans.  It was noted that most of the neighborhood plans have 
very little focus on affordable housing, but several do have language dealing with SDUs 
(with the First Addition Neighborhood Plan having the most complete provisions dealing 
with SDUs). 
 
Ardis said that there is a need for better community understanding of how the various 
planning documents (comprehensive plan, neighborhood plans, development code) work 
together – and the relationship of one to another.   
 
Ernie noted that the current language of the Comprehensive Plan, while providing 
support for affordable housing, does not address “workforce housing” as has been 
discussed by the Task Force. 
 
Paul added that the Plan should also emphasize the need to retain existing affordable 
housing and avoid “teardowns.” 
 
Stephan said that most of the background data on housing in the comp plan is at least ten 
years old and needs to be updated.  Recent research done for the Parks and Recreation 
Department was noted.  Ardis said that the information being used by Parks and 
recreation appears to differ from that gathered for the Task Force, and the staff should 
check to see if there are inconsistencies. 
 
Considerable discussion followed on the subject of the comp plan, neighborhood plans, 
and the community development code. 
 
 

V. Next Steps 
 
Noting the time, Dan directed the Task Force into a discussion of how to involve the 
neighborhoods in the process of planning for affordable housing.  Dan suggested that 
representatives of all of the neighborhoods be invited to meet with the Task Force with 
the idea of learning about the demographics, housing stock and local neighborhood 
issues.  He emphasized that it would be primarily and opportunity for the Task Force to 
listen and learn. 
 
A subcommittee consisting of Paul, Ardis, and Brad agreed to meet with Dan and help 
organize the meeting with neighborhood representatives. 
 
A date of January 25 was originally set for that meeting.  (Note: the date was moved to 
the 26th to avoid possible conflicts with the use of the City Council Chambers.) 
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The next Task Force meeting is scheduled for Wednessday, January 26th at 6:30 p.m. in 
the City Council Chambers.  Neighborhood representatives will be invited to join the 
Task Force in a work session at that meeting.  
 
The Task Force agreed to a goal of having a final report to the Planning Commission and 
City Council in March 2005. 
 
The December 16th meeting was adjourned at 6:40 p.m. 
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