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We will once again use small group discussions to reach consensus on a framework of “themes” 
for draft plan alternatives.  The suggested themes are diagrammatically illustrated in the attached 
graphics.  No concepts, solutions or plan alternatives have been developed.  This framework is 
intended to allow that process to begin.  Please review the diagrams prior to next Thursday’s 
workshop. 
 
Common Themes 
These are key themes for the district from the December workshop.  We suggest these themes be 
a part of all plan alternatives. 
 
Distinguishing Themes 
Plan alternatives are most useful and informative when they are distinctive.  This will also be true 
during subsequent tasks comparing traffic and financial feasibility analysis.  The framework 
diagram suggests an approach to identifying and exploring distinctions. 
 
Subdistricts 
The idea of subdistricts emerged from the December workshop.  It has merit with regard to 
location advantages and amenities for development and it recognizes significant topographic 
conditions.  As illustrated in the diagrams, our suggested subdistricts are: 
• State Street/Transit Subdistrict 
• “Heart” District Subdistrict 
• Waterfront Subdistrict 
 
Tryon Creek Treatment Plant 
Given the uncertainty about future relocation of the treatment plant, we suggest draft plans be 
developed with and without the treatment plant located within the Foothills District.  Clearly, this 
has a significant impact on the size and configuration of the subdistricts and on the amount of 
developable land. 
 
Transportation Considerations 
For purposes of our discussion, and the project as whole, transportation considerations are: 
• The need for additional access to Highway 43 
• Impacts to highway functions  
• The potential for improved transit service to mitigate transportation constraints of future 

development 
 
Development Character 
We have identified key development character elements that will inform and distinguish the plan 
alternatives. We will discuss these with regard to what they might mean and the range of options 
that can be usefully explored within the alternatives.   
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