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CITY COUNCIL GOAL SPECIAL MEETING 
GOAL SETTING RETREAT 

MINUTES 
January 6, 2018 

 

 
 
 
Mayor Studebaker called the special City Council meeting to order at 8:35 a.m. on January 
6, 2018, in the Maintenance Center, 17601 Pilkington Road. 
 
 
Present: Mayor Studebaker and Councilors Buck, Gudman, LaMotte, Kohlhoff, 

O'Neill, and Manz 
 
Staff Present:  Scott Lazenby, City Manager; David Powell, City Attorney; Anne-Marie 

Simpson, City Recorder; Megan Phelan, Assistant City Manager; Chip 
Larouche, Chief Technology Officer; Scot Siegel, Planning and Building 
Services Director; Anthony Hooper, Public Works Director; Shawn Cross, 
Finance Director; Ivan Anderholm, Parks and Recreation Director; Erica 
Rooney, City Engineer; Larry Goff, Fire Chief.  

 
Others Present:  Duke Castle, Eliot Metzger, Courtney Clements, Anthony Macuk 
______________________________________________________________________ 
 
REVIEW OF COUNCIL POLICIES 
 
Mayor Studebaker led the Council in a review of Council policies. Mr. Lazenby pointed out that 
the topic of annexation would be discussed when the Council created 2018 goals, and therefore 
recommended waiting to address that item. Councilor Kohlhoff suggested that the policy on 
Economic Development, in the first bullet point, should include the word ‘safety’ after the word 
livability. Additionally, she requested a change to the Property Rights policy, recommending that 
the clause ‘a fair and equitable’ be replaced with ‘an appropriate.’  
 
COUNCIL GOALS 
 
Mr. Lazenby began the conversation on Council goals by asking each member of Council to take 
a moment to express one thing they appreciated about the City of Lake Oswego as an 
organization. After Council members shared thoughts of appreciation, Mr. Lazenby introduced a 
goal setting exercise that allowed Councilors to respond to a one sentence idea or a goal by 
registering their degree of support with an electronic voting device. The goals had been submitted 
in advance by each Councilor for consideration by the whole group. 
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Mr. Lazenby prefaced the exercise with a preview of the projects already scheduled this calendar 
year that would occupy both Council and staff time. The projects include ground breaking for 
North Anchor and Police or City Hall, Boones Ferry Road, D Avenue, paving projects including 
the six corner intersection from Iron Mountain to 10th Street, the Stafford agreement, Tryon Creek 
Wastewater Treatment Plant, a temporary home for Parks and Recreation, resolve issues with 
the Municipal Golf Course, parks projects including Woodmont, fireworks display, and private 
project including the Halliday B Avenue Project, Center Cal at Mercantile, and three newly 
permitted buildings at Mary’s Woods. 
 
Council was then asked to rank goals using voting devices where pressing 1 is low and 5 is high. 
The purpose of ranking the goals was to see which were of greatest interest to the Council. The 
list below reflects the ranking results.  
 
Continue Dig Once 4.86 
Golf Course Future 4.57 
Communication on Traffic Issues 4.57 
Sell Surplus Properties 4.29 
Complete North Anchor 4.00 
Minimize Impacts to Business on Boones Ferry Road 3.86 
Improve Staff Reports 3.86 
Recreation Center Citing and Financing 3.86 
Pathway and Connection Project Expansion 3.86 
Council Policy on Annexation 3.86 
Long Term PERS Strategy 3.71 
Complete Stafford IGA 3.71 
Break Ground on Boones Ferry Road Project 3.71 
Housekeeping Charter Change 3.71 
Climate Change Action Plan 3.57 
24/7 City Hall 3.57 
Trail Easements from Foothills to George Rogers Park 3.57 
Reduce/Eliminate System Development Charges for Affordable Housing 3.57 
Rapid Response Team for Economic Development 3.57 
Path connecting George Rogers Park, Luscher Farm, and Golf Course using SDCs 3.57 
Pavement Condition Index to 84 3.43 
Code Streamlining 3.43 
Consider Allowing Short Term Rentals 3.43 
Better Process for Council Policy Discussions 3.43 
Explore Funding of Lake Oswego School District Pool 3.29 
Address Workforce Housing Needs 3.29 
Charter Change on Mayor Terms 3.14 
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Diversity/Equity/Inclusion Efforts 3.00 
Willamette Shore Line Bike/Ped Trail 2.86 
Private Site Development for Workforce Housing 2.86 
Communication Franchisees: Net Neutrality and Fiber 2.86 
Private Site Development for Economic Development 2.71 
Additional Neighborhood Meetings 2.43 
Serve Dinner at B&C Summit 2.29 
Business Friendly Sign Code Changes 2.29 
Preserve More Trees through Development Code 2.29 
Stop Sign at Cornell/Laurel 2.14 
Organize and Market Businesses 1.00 

 
Councilor Buck requested that the Council address the issue of supporting community efforts to 
further diversity, equity, and inclusion the City.  
 
(Break from 10:00 – 10:17 a.m.) 
 
Mayor Studebaker led the next part of the discussion on the above items that received the 
highest ranking. The Council recognized the many secondary goals are being pursued and that 
there are many ongoing plans of the City Council. The following goals were identified:  
 
Decide on the future of the municipal golf course 
 
Explore opportunities for sale of city surplus properties 
 
Identify a site and financing plan for a permanent recreation center 
 
Adopt a climate change action plan and begin implementing it 
 
Adopt a strategy for addressing PERS increases 
 
Accelerate the construction of pathway connections   After some discussion about which 
pathways to include, a show of hands indicated that Councilors Buck, O’Neill, Manz, Kohlhoff, 
and LaMotte were in favor of including Roehr Pathway as part of the goal. Mayor Studebaker 
and Councilor Gudman were opposed. The goal will explore strategies for completing the Roehr 
Pathway connection to George Rogers Park, and the River-to-River Trail. 
 
Adopt the tools identified in 2017 for more economical workforce housing   The Council discussed 
whether the work done in 2017 to increase economical housing options had resulted in a realized 
goal.  The ensuing discussion led Mayor Studebaker to ask whether members of Council would 
like to add the promotion of workforce housing, which would include more than accessory dwelling 
units to the list of 2018 goals. Mayor Studebaker and Councilors Buck, O’Neill, Manz, 
Kohlhoff, LaMotte, and Gudman agreed to add the item to the goals list. 
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Mayor Studebaker led a discussion on the subject of diversity, equity, and inclusion. Councilor 
Buck said that many Councilors were personally active in community efforts to address the topics 
and described the act of Council support as affirming the work that is happening. The Council 
discussed whether this topic would be considered a goal or rather an item to be added to Council 
Policies, after which the Mayor asked for a show of hands for support in adding diversity equity, 
and inclusion to Council Policies. Mayor Studebaker and Councilors Buck, O’Neill, Manz, 
Kohlhoff, LaMotte, and Gudman voted in favor of the addition. 
 
Decide on the level and scope of City participation in replacement of the LOSD swimming pool  
Mayor Studebaker asked who on the City Council would support exploring the issue of a 
community pool in 2018. A show of hands indicated Mayor Studebaker and Councilors Buck, 
O’Neill, Manz, Kohlhoff, LaMotte, and Gudman were in favor of further exploration. 
 
Mayor Studebaker announced that the issues receiving the most votes in the ranking exercise 
had been address and he asked if there were additional items that Councilors wished to address. 
Councilor Manz commented that the installation of a stop sign at the intersection of Cornell and 
Laurel is an item she continues to want to see addressed. 
 
Councilor LaMotte spoke to the topic of making adjustments to the City’s development code, 
and possibly offering incentives to save trees. He proposed a study session on the topic. Mayor 
Studebaker expressed disinclination to revisit the issue, believing the Ad Hoc Tree Committee 
had explored the topic thoroughly and that the City’s tree canopy has increased every year. He 
further stated that property owners have a right to manage their own property and they should not 
be further restricted. Councilor Buck preferred a focus on the health of existing trees and reward 
builders and developers who are dedicated to preserving natural resources.  
 
Having served on the Ad Hoc Tree Committee as council liaison, Council O’Neill cautioned that 
the committee heard primarily from what he understood to be a limited group of people 
concentrated in a specific neighborhood. Permitting was a focus of the committee’s work, with an 
emphasis on the protection of large trees. He did not feel that the community had not yet allowed 
enough time to see if the implemented changes are working as expected.  
 
Mayor Studebaker asked who would like to add working with the development code to regulate 
tree removal on private property as a 2018 goal. Councilors LaMotte and Kohlhoff voted yes. 
Mayor Studebaker and Councilors Buck, O’Neill, Manz, and Gudman voted no. 
 
Councilor Manz said she was willing to further discussion on the Tennis Center, as expressed 
by some in the community who provided input online. Rather than adding the topic as a goal, she 
offered to act as a liaison between Parks & Recreation Director Ivan Anderholm and members of 
the tennis community. 
 
Reconsider the Council Policy on annexation 
Mr. Lazenby observed that much of the discussion at the meeting will be revisited at study 
sessions in the coming year. Combined with the work already ahead of Council, he predicted full 
meeting agendas. In response to Councilor LaMotte’s question about annexation, Mr. Lazenby 
said that Council will be given an opportunity to look at options for a change in policy, or not. 
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