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CITY OF LAKE OSWEGO 
Budget Committee Meeting Minutes 
October 8, 2013 
 

 

Members present: Kent Studebaker, Mayor 
Karen Bowerman 
Jeff Gudman 
Jon Gustafson 
Lauren Hughes 
Donna Jordan  
Skip O’Neill 
 

David Berg, Chair 
Charles Collins, Co-Vice Chair 
Jackie Manz, Co-Vice Chair 
David Beckett (via telephone) 
Gerry Good 
Kathleen Taylor  

Members excused: Craig Prosser 
 

Staff Present: David Donaldson, Assistant City Manager 
Ursula Euler, Finance Director 
Shawn Cross, Assistant Finance Director 
Jordan Wheeler, Assistant to the City Manager 
Kam Frederickson, Budget Analyst 
Guy Graham, Public Works Director/City Engineer 
Erica Rooney, Assistant City Engineer 
Anthony Hooper, Support Services Supervisor 
Ivan Anderholm, Parks & Recreation Director 

 
Call to Order / Roll Call 

Chair Berg called the meeting to order at 4:00 p.m. in the Council Chambers of City Hall. 
 
Elections of Chair and Vice Chair 

Gudman nominated Berg to serve another term as chair.  Collins seconded the nomination and 
Chair Berg was re-elected by unanimous vote.   
 
Chair Berg nominated Manz and Collins to serve as Co-Vice Chairs.  Jordan seconded the 
nomination and Co-Vice Chairs Collins and Manz were elected by unanimous vote. 
 
Approval of Minutes 

Gudman moved to approve the Minutes of May 9, 2013.  Manz seconded the motion and it passed by 
unanimous vote.     
 
Public Comment – Input Opportunities 

Jim Bolland, 804 Fifth St., spoke for LONAC and for himself.  He commended the Budget Committee 
and the City Council for their thoughtful budget work last year when they did a better job of managing 
labor costs and putting more money into infrastructure and repair and maintenance of streets.  The 
people in the community had been clamoring for that for many years.   
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Meeting Principles / Ground Rules 

Chair Berg added a second opportunity for public comment after deliberations and presentations to 
future agendas.  He asked the Committee members if they would continue to follow the ground rules 
set forth in the 2013-2014 Lake Oswego Budget Committee Meeting Principles.  The consensus was 
to continue to follow them, including the following:  They would start meetings at 6:00 p.m.  They 
agreed to keep the threshold for de minimis items at $10,000 for both Committee members and those 
who presented requests during committee meetings unless it related to something of deep concern to 
the community.  Jordan felt that public testimony be kept to over $10,000 and smaller requests could 
be submitted in writing to the Budget Committee.  They would be compiled into a package which the 
Committee could consider as a final budget item during the end of the deliberations session.  Manz 
wanted to be sure to give people clear direction regarding that process so they did not feel shut out of 
the process.   
 
Chair Berg announced that Ron Smith had resigned from the Budget Committee in order to serve on 
the Sustainability Advisory Committee.  He asked the new Committee members who were present to 
introduce themselves.  They were Gerry Good and Lauren Hughes.  New member David Beckett, 
who had participated via telephone through elections, was no longer on the telephone.     
 
Jordan asked about dates for future meetings.  Euler and Donaldson planned to consult with the 
new city manager.  They anticipated the proposed budget would be distributed mid-April and there 
would be weekly Budget Committee meetings on Thursdays from then until mid-May.  Chair Berg 
observed general agreement to meet on Thursdays.   
 
Presentation of Financial Information 

Euler presented the unaudited results of the previous fiscal year ending June 30, 2013 citywide as 
well as only the General Fund.  She indicated she believed the preliminary numbers would be very 
close to the final numbers when the audit report was distributed at the end of December.  She 
discussed the General Fund unassigned fund balance of $2.66 million (see her PowerPoint slide:  
Unassigned Fund Balance, June 2013 Unaudited).  She and Gudman noted that last year the 
Committee had taken a step toward eliminating confusion and making the budget clearer by 
separating out amounts that were actually restricted to specific uses - such as the Library and ACC 
endowments; and the Building Department.  However, that reporting change would happen in years 
after 2012-13.  Those amounts were still in the 2012-13 fund balance.  Last year revenues had 
exceeded expenditures by $1.6 million.  That amount is included in the General Fund ending balance.  
It could not all be spent because some of it had been earned by restricted funds; some had to be kept 
per the City’s policy to maintain a 30% minimum fund balance; and because the fund’s earnings could 
fluxuate.   
 
Slide (bar graph): Fund Balances Fiscal Years 2010-11, 2011-12, 2012-13 and 2013-14 
 
Euler pointed out the policy minimum requirement was highlighted in blue.  She explained that as 
expenditures grew over the years the minimum requirement grew accordingly.  She advised the City 
needed to generate some surplus every year in order to maintain the minimum requirement for the 
following years.  She noted that in 2011-12 unassigned fund balances (highlighted in green) had gone 
down to a half million.  The red-highlighted area indicated the restricted funds’ balances that would be 
reported differently in the future.     
 
Slide (pie chart): Endowments / Capital Reserves as of June 30, 2013 – Unaudited 

This graph showed about $4.18 million in reserves restricted to specific purposes by the Library and 
ACC endowments or decisions by the City Council to accumulate funds for fire trucks and equipment 
replacement.  Euler noted this reflects an annual accumulation of a meager $50,000 towards a fire 
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truck.  She clarified the only unrestricted amount was $1.57 million proceeds from sales of the Armory 
and Furnace Street properties.  It was not restricted funds because the City Council had not assigned 
it.   
 
Slide: Plans? 
 Extra WEB principal payment - $1 million 
 Street Preservation – with more project management help 
 Fire Trucks & 9-1-1 Equipment - $2.9 million 
 PERS reserve - $ tbd 
 Public Works Operations Facility - ($18 million)  
 South Shore Fire Station - $3 million 
 City Hall - $14 million 
 New Police Station, LOCOM & Mini Court - $12.3 million 
 
Euler suggested making an extra principal payment on the WEB. She noted street preservation might 
need more funding to get it to a desirable level.  Fire trucks and 9-1-1 equipment were in the CIP for 
the next couple of years.  It was not yet known where PERS might be heading.  The new city buildings 
were all listed as unfunded items in the CIP.   
 
Gudman and Chair Berg recalled the Committee had allocated $950,000 more to street preservation 
last year.  Gudman wanted to know how much more they could put into it without needing more 
staffing.  Chair Berg wanted to know if it looked like the City was actually going to expend that 
$950,000 with the staffing level it had now.    
 
Graham noted the way the fiscal year aligned with the construction season meant they probably 
would not spend it all by the end of the current fiscal year and it would carry over to next year when 
they would start the big Kerr Parkway project.  He confirmed that if the Committee allocated another 
$1 million for street maintenance next year the Department would have to consider adding more staff.    
He explained it was hard to predict what they would do in terms of street paving because of things 
such as the recent, unexpected, water break.  He confirmed the Kerr Parkway project was going to 
cost more than previously estimated because of the need to build retaining walls and deal with 
previously unforeseen drainage issues.  The project would be advertised this spring and construction 
would likely start around July 1.  He confirmed for Chair Berg that this might not be the best year to 
ascertain how much more street repaving the Department could do because Kerr Parkway would be a 
massive project.   
 
Bowerman cited the excellent report on the streets they had been provided with that reported how 
much money it would take to bring them up to a certain level. She asked if it was it possible to achieve 
those results by outsourcing rather than hiring more staff.  Graham related they were trying to figure 
out how to best align City engineers’ work with contracted work and cover all of the bases.  A lot of the 
design work was outsourced, but staff had to manage the consultants and projects and do 
inspections, instead of doing their usual duties.  He clarified the type of staff they would need to hire 
would be engineer project managers.   
 
Chair Berg summarized what he had heard.  Last year the Committee had allocated about $1 million 
for street paving.  They had the large Kerr Parkway project coming up that was going to cost more 
than the $2.4 million they had anticipated.  It looked like the Department would not be able to spend 
more than $1 million a year on street paving at the current staffing level.  The study showed $3.5 
million to $4 million or more was needed to preserve the Pavement Condition Index (PCI).  Graham 
related it depended on how aggressive they wanted to be and what level they wanted to achieve.  He 
advised the staffing resource level was connected to actually delivering the projects.  The Department 
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tried to scope and bundle projects to get as much economy of scale in delivering a project.  For 
example, they lumped small paving contracts together into multiple road sections.      
 
Gudman recalled that last year the Committee decided to budget for PERS as if any legislative 
changes that would lower our required payments would be challenged in court and would not happen.  
There had been two legislative actions. One was being challenged in court and the other was likely to 
be challenged.  He suggested it would be prudent to continue to budget conservatively and reserve 
accordingly until the outcomes of the court proceedings were known.  Chair Berg asked for a show of 
hands and then announced there was unanimous agreement to do that.   
 
Water Utility 

Slide: Water 
 Main driver: Lake Oswego Tigard Water Partnership Project 
 Original Cost $252 million 
 Reduced cost by $2 million so far 
 Council is: 

o Re-assessing future needs 
o Re-negotiating cost share with Tigard 
o Making sure that Best Practices are followed 
o Managing for the lowest cost possible 

 
Euler advised the Partnership had issued $77 million in bonds in September 2013.  They now knew 
what the interest rate was and what future payments were going to be.  They had an estimated cost.  
The project was under the oversight of the City Council and an oversight committee.   They were 
continually looking at containing costs, rates, and perhaps shifting some of the cost to Tigard if Tigard 
was willing to take it on.  Donaldson reported he was negotiating with the City of Tigard.  They 
desired to obtain 4 million additional gallons per day (mgd) from the plant and the Lake Oswego found 
it could do that.  The current formula was that Lake Oswego would pay 47% of the cost of the project.  
If they sold the 4 mgd to Tigard it would go down to about 39% of the project.  Projections were rough.  
The impact on Lake Oswego costs would be positive and he thought it was the direction the City 
Council would like to go.  Euler noted it may mean Lake Oswego may be done with adding debt.  
There would only be one debt issuance for the project if things went well.  The City had time last year 
to build up enough money to make at least one interest payment.  This would free up $3.5 million to 
put back into the project rather than adding to the debt.  Chair Berg noted the bond rating analyst’s 
report was available online.     
 
Slide (graph):  Monthly Water Fees for Service (in dollars and as percentage increases) 
 
Euler noted this graph showed where the City would be if it could not shift some capacity/costs to 
Tigard.  If Donaldson achieved the agreement with Tigard soon, instead of two debt issues adding up 
to $101 million, Lake Oswego might be able to stay with the one recent issue of $77 million.  A typical 
water customer’s monthly bill might be less by about $3 per month.  One 12.5% increase had already 
been implemented.  Instead of two more years of 12.5% increases there might be a 6% increase for 
each of the next three years and then rate increases would change with inflation (around 3% per 
year).  She clarified ‘water rate’ meant both the fixed and variable rates.   
 
Manz asked if the water project was subject to the City’s 30% reserve policy.  Euler advised it was 
not.  Utilities (which were enterprise funds) were treated as if they were each their own businesses.  
The City had borrowed money for the project based on the City’s full faith and credit to get a lower 
interest rate and other benefits.  The City assumed the Water Fund could pay 100% of the debt.  
Donaldson noted since the project started the cost had actually been reduced by $2 to $3 million.  In 
addition, a contingency was built into the project.  As the bids came in the City would know what cost 
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savings there might be.  Euler clarified that revenue was being built up to pay the $77 million bonds.  
Any cost savings they experienced would mainly affect the out years that were not in the projections 
shown on the slides.  Gudman advised utility funds had a 10% contingency built into them.   
 
Euler advised under the present cost assumptions they were running utility fund balances very tight 
and at the end of the ten year forecast they fell a little below.  That was a judgment call.  The City was 
hoping for additional savings.  She clarified that the City billed water customers every other month; 
and the projections showed the average monthly cost to a water customer, not seasonal variations.   
 
Euler clarified for Bowerman that the projected $59.24 average monthly per customer water revenue 
in FY18 would raise $10 million to $11 million revenue, which would pay for both operations and debt 
service (which included principal and interest payments and bond issuance costs).  Euler and 
Donaldson clarified that the 3% rate increases shown for the 5th to 7th years and beyond factored in 
inflation, ongoing operations cost of running a water utility, and additional water projects.  Donaldson 
noted the water utility was one of the largest users of electricity.  Euler clarified that the rates were 
projected to increase by 3% from then on into perpetuity. Bowerman asked Euler for projections for 
25 years from now so people would know exactly what the long term cost of water was going to be.       
 
Slide: Other Important Points 
 
 $5 million LOTWP project cost reduction = $2 million cost reduction to Lake Oswego 
 $2 million cost shift to Tigard, for example 
 3rd year 6% down to 5% and sixth year 3% down to 2% 
 Possibly no other debt issue, but 
 Each $5 million in more debt means 3% more revenue needed 
 
Euler advised the City would need 3% more revenue for every additional $5 million in debt it added.  
It could be spread over three years at 1% per year.  They hoped they would not need to add any more 
debt.  Chair Berg suggested the committee vote to support Donaldson negotiating with Tigard to 
achieve better rates due to a substantial reduction in cost.   
 
Studebaker moved to encourage Donaldson to negotiate with Tigard in order to achieve better rates.  
Good seconded the motion and it passed by unanimous voice vote.   
 
Manz asked if there was a master plan in place that addressed the smaller pipes than those the Lake 
Oswego-Tigard water project was addressing.  Graham advised the 2001 Water Master Plan needed 
to be updated.  The City had roughly 200 miles of distribution system pipes.  He noted there had been 
a recent break that caused concern.  They needed to evaluate where they needed to make future 
investments in the system.  Gudman recalled the Water Master Plan called for $40 million in projects.  
Donaldson advised that the 5-year CIP showed about $200,000 per year to fix things in the water 
system.  Euler advised after the Lake Oswego-Tigard Water Project was done that would be ramped 
up to about $2 million in the 10 year model. 

Wastewater 

Slide: Wastewater – Financially Speaking 

 Positioned to pay for operations and current debt service (LOIS $6.4 million), and 
 To implement the Master Plan at a ‘middle-of-the-road’ pace, 
 $60 million over the next 30 years, but 
 Additional person power needed (3 FTEs). 
 Fees for service are slated to be increased by 3% 
 Which means about $2 per month 
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Slide (graph): Wastewater Fund Balance Estimates 2013-14 to 2017-18 

 Annual average cash available for capital: $0.8 to $1.0 million 
 30-year and $60 million Master Plan could begin at $2.5 million/year 
 Accrued funds $18.5 million (June 2013) 
 
Euler reported that the ending fund balance would be about $18.5 million.  That meant the 
Wastewater Fund was well-positioned to pay for operations, the $6.5 million annual debt service on 
LOIS, and to get started on the recently completed 30-year master plan.  The master plan contained 
$60 million in projects.  That roughly averaged $2 million per year for projects.  That three additional 
FTEs were necessary was based on the Master Plan’s recommendation to take a middle-of-the-road, 
even-paced, approach to implementing the Plan.     
 
Chair Berg inquired what the additional FTEs were needed for.  Graham related 3 to 4 FTEs were 
needed for project management, an infiltration study, to install monitoring stations, design work, 
construction inspection, condition assessment, and many other items.  Donaldson related they had 
discussed whether the best way to deliver on capital projects was with staff or contractors with the 
new City Manager and they would be discussing it with the City Council as they moved forward to 
implement the Plan.  Chair Berg related he had experience in this area.  He advised that most major 
corporations in the world contracted it out because contractors had the equipment, capital, and 
because of liability considerations.     
 
Graham then talked about the Tryon Creek water treatment plant facility plan.  It was a 30-year plan 
to meet growth and water quality.  O’Neill and the City Manager serve on the oversight committee.  
The preliminary estimate was that over the next 30 years approximately $130 million would need to be 
invested in the facility.  Lake Oswego’s agreement with Portland was that Lake Oswego would provide 
about half of the necessary capital.  As the plan developed they would establish the timing of the 
investments.  Lake Oswego would need to develop a related funding strategy.  Euler confirmed that 
was not reflected in the budget yet.  O’Neill clarified Portland was putting up the bonds for the water 
treatment plant project and Lake Oswego was just paying as a user.   
 
Bowerman asked how much was generated by the 3% rate increase and what it covered.  Euler 
indicated it amounted to about $400,000 per year (about a $2 per month increase for ratepayers).  
The increase was to account for operating inflationary factors and contributing a little bit towards 
infrastructure (to implement the $60 million Wastewater Master Plan).  They could continue to spend 
down the fund balance while also contributing a little bit every year towards infrastructure from current 
operations.  She confirmed 3% would raise about $400,000 per year now and it would raise more than 
that in future years.  She confirmed the 3% increase did not cover the water treatment plant project.  
That might require another increase.  They did not know what it might be yet.   
 
Surface Water 

Slides: Surface Water – Financially Speaking / Surface Water Bar graph 

 Positioned to pay for operations and 
 A small debt issue, $250,000 per year, and 
 For some capital. 
 A Clean Streams Plan was finished in 2009 and not implemented for lack of funding. 
 Fees for service are slated to be increased by 7% 
 Which means about 80 cents per month, or just under $1 
 Annual average cash available for capital: $400,000  
 $956,000 Annually in Planned capital projects in the next five years.   
 Accrued funds $2.2 million (June 2013).   
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Euler advised this small utility was positioned to pay for its operations, a small debt issue the City had 
been paying for over ten years; and then there was about $400,000 left to pay towards capital 
projects.  The Clean Streams Plan, which had never been implemented, recommended 7% increases 
out to 2018 or 2019.  The administration would likely recommend continuing with 7% increases when 
utility fees were considered because it was woefully underfunded. The CIP called for spending 
$956,000 per year on capital projects over the next five years.  As of June 30, 2013 this fund 
contained $2.2 million fund balance.  Public Works had made an effort to accumulate fund balance by 
purposely under-spending an average of $1 million per year because it knew larger capital projects 
were looming and it would need that fund balance.  In the future they were planning on spending 
about $1 million per year to FY2017-18.  Even with a 3% increase it looked like they would have to 
make some adjustment eventually by raising more fees or pushing back the capital projects.   
 
Street 

Slides: Street Fund – Financially Speaking 

 Positioned to pay for operations, and 
 For capital, although at a less than desired amount. 
 Council and the Budget Committee opted for a one-time payment of $874,000 for FY2013-14. 
 A Transportation System Plan is in the works. 
 Fees for service are slated to be increased by Construction Price Index, around 3%; 
 Which means about 25 cents per month. 

Street bar graph (net operations/capital/fund balance) 2013-14 to 2017-18 

 Annual average cash available for capital: $2 million 
 Planned capital investment: $2 million (Average was $1.35 million) 
 Accrued funds: $2.4 million (June 2013) 
 
Euler advised Street was positioned to pay for operations and then something towards street 
preservation.  She was going to call street preservation ‘capital’ even though others call it 
‘maintenance’ because it extended the useful life of streets.  She was projecting 3% increases, but it 
could be more or less.  Last year it was 2.5%.  Street could generate about $2 million a year.  This 
year it was higher.  Highway tax revenue was projected as stable because it was not known if it would 
grow or decline.  She recalled Gudman had asked if the fund had the capacity.  Euler did not see 
they had it because average yearly capital spending was $1.35 million while they were generating $2 
million.  The staffing level had not changed and they had not hired consultants.  Public works was 
looking to get some additional help.  Euler talked about the need to balance the money they allocated 
to the Street Fund with the staffing resources they had.  She advised there was still some balancing to 
do here, depending on what City Council goals were.   
 
Jordan advised another balance had to be found between setting aside money for major projects like 
Kerr Parkway and funding annual maintenance of streets.  Some were so deteriorated they would 
require more than just a slurry seal or repaving.  Chair Berg recalled last year the Committee had 
asked the administration if they could spend $1 million on maintenance and do Kerr Parkway and the 
answer had been yes.  Now that was not likely.  Euler advised for that one year that was a fair answer 
at the time.  Looking ahead they need to balance money and people to position ourselves to pursue 
goals. 
 
Bowerman recalled the street report advised there were drainage issues to be addressed on some 
streets that were in the worst condition.  The Surface Water Fund (enterprise fund) did not appear to 
have enough money in it to do that.  She inquired whether the funds could be transferred from 
somewhere else like funding Street receives.  Euler stated the standard is that utilities/enterprise 
funds do not exchange funds – the Street Fund is referred to as a utility, but is not technically.   
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Donaldson recalled the City Council traditionally added franchise fees revenue to the Street Fund in 
order to bump up the amount of money going towards roads.  They could always decide to take 
money from the General Fund to allocate towards streets.  Jordan suggested the City consider 
charging Systems Development Charges (SDCs) when an existing house was torn down and 
replaced by a new house.  O’Neill observed the streets were impacted by the trucks they used for 
that.  Chair Berg observed the Committee wanted to look at the whole issue of streets, including the 
historical investment; what the organization could actually handle; and SDCs when they considered 
the next budget.  Donaldson noted the concept that replacing something already there does not add 
capacity though anticipated the Committee would discuss SDC methodology with the City Manager.  
Chair Berg recalled Prosser had talked about a city gas tax last year.  The Committee might want to 
talk about it once again.   
 
All Utilities and Street 

Slide: Estimated Impact on Customer Bill Combining all Utilities and per Month 

Water     $3.00 (6%)  [Could be $6 (12.5%)] 
Wastewater   $2.00 (3%) 
Surface Water  $1.00 (7%) 
Street   $0.25 (3%) 
Total:    $6.25   [Could be $9.25] 
 
Euler had calculated the total impact on a customer could be $6.25 if capacity was sold to Tigard. 
Otherwise, the increase in water fees could be 12.5% and the total bill would increase by $9.25.   
 
Questions & Answers / Other 

Euler pointed out they did not yet know the budgetary impact of the Tryon Creek wastewater 
treatment plant project.  She also noted that the utilities or the General Fund were not paying “rent”.  
She suggested the Committee consider building rent payments into the budget for items such as 
down payment to replace buildings; make repairs; use for debt service; or actual rent.  It might put the 
City in a stronger, more sustainable, position to build in capacity.  This would be less expensive for us 
if we set something aside in lieu of paying rent … balancing not to accumulate too high. 
 
For example, the maintenance facility served the utilities/enterprise funds.  A new facility would cost 
$18 million.  If the utilities, Street, and General Fund paid for their use of the facility that money could 
be set aside annually to pay for a new facility or a down payment on a new facility:  
 
Slide: Position ourselves for a Maintenance Facility.  Cost $18 million ($1.3 million/year) 

Utility        Annual set-aside             Cost / % of revenue 

Water    $192,000  $1 or 2% 
Wastewater   $159,000  $1.35 or 2% 
Surface water   $128,000  $1 or 6% 
Street    $159,000  $0.25 or 3% 
General Fund    $639,000  Balance with Resources 
 
Chair Berg recalled they applied a similar concept last year when they established the equipment 
reserve.  Euler confirmed for Manz that it was legal and within the guidelines of finance and the City 
charter to ask the utilities and enterprise funds to pay rent.  The amount could be tracked as 
assigned/committed.  It was not necessary to create a separate fund for each of the utilities.  Building 
that capacity into the forecasts, funding structure and budgets would be the first step.  This way the 
City would be earning interest, not paying interest.  The goal did not have to be to pay for the entire 
facility.  It could be to cash fund 50% of a facility instead of debt funding most of it.  She clarified utility 
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funds could not be used to pay for a new fire station.  They could be used to pay for something the 
utilities used, such as a maintenance facility.  This concept could be used for city hall.   
 
Studebaker observed what she proposed would require even higher utility rate increases. Euler 
confirmed that.  She suggested the additional 2% for water could be spread over a couple of years at 
1% per year.  The water rate increase would be 7% for a couple of years instead of 6%.  An 
alternative was to start by planning to set-aside half of that to get started.  Since the City had never 
spent what it budgeted in past years they could look at tightening the budget up a little to make room.   
 
Jordan cautioned that people were not inclined to tax themselves for a new city hall or maintenance 
facility if they did not see it as related to direct service.  The voters might prioritize paying for 
something else.  She was concerned that what Euler was suggesting could be viewed as a way to 
have the facilities by taxing people without telling them.  Chair Berg related he had heard from 
residents that because GO bond debt was paid for by property taxes it was tax deductible. He 
indicated he thought a lot of people realized the service they received from the maintenance facility, 
especially in the wintertime.  He suggested they continue this debate at the Budget Committee 
meetings next year.   
 
Euler anticipated the City Council study session on all city fees would be on November 19 and the 
public hearing and adoption of the fees schedule would be on December 17.   
 
Gudman suggested the Committee continue to budget conservatively with regard to PERS over the 
next year.  They would likely learn the results of the court cases in 2014 or early 2015 for the City to 
have a better picture going forward.  If the legislative decisions were upheld they would have an 
additional million dollars in General Funds and approximately an additional $250,000 on the utilities 
side freed up to spend on other uses including the things they had talked about at this meeting.  
Jordan suggested Committee members email the City Council with their thoughts on how to use the 
proceeds from the property sales, which was already on the City Council agenda.  Bowerman asked 
if Donaldson had thoughts on that.  He observed there were plenty of needs and people had different 
priorities.  He and Euler had recommended ‘one-time money, one-time thing’, and would continue to 
recommend that.   
 
Euler suggested looking at another five-year forecast for the General Fund.  When the City reduced 
services this year it freed up a million dollars.  $784,000 of it went towards Street.  They could also 
look at scenarios related to PERS changes to see where the General Fund might be in the future and 
if there was some room to start building in sustainability by starting to fund some of the projects the 
City wanted to accomplish.  
 
Chair Berg then summarized what the Committee had talked about that night.  They needed to look 
at FTEs because Public Works could not expend the full million dollars the Committee had allocated 
last year without more people.  He assumed the City Manager and Donaldson would bring that to 
the Committee.  They had agreed unanimously to budget conservatively for PERS from now on.  
Bowerman and others had asked Euler to project water rates for the full life of the Lake Oswego-
Tigard Water partnership debt.  There had been a motion and approval to support Donaldson in his 
negotiations with Tigard in order to reduce some of the rates.  They had an open discussion on 
funding and capacity for street maintenance, including SDCs on tear-downs.  They would carry that 
item into next year.  They would look at the potential of having a rent or reserve type fund for the 
maintenance facility and at allocating some expenses to bring in revenue from the enterprise funds.  
He suggested they ask Euler to bring them a five-year forecast for the General Fund, factoring in 
some of the assumptions they had discussed that night including PERS assumptions.  Jordan 
suggested they look at how much it would cost the City to go to monthly utility billing.   
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Adjournment 

Gudman moved to adjourn.  Jordan seconded the motion and it passed by unanimous consent.  
Chair Berg adjourned the meeting at approximately 6:00 p.m. 
 
 
Respectfully submitted, 
 
 
Kam Frederickson /s/ 

Kam Frederickson 
Budget & Financial Analyst 
 
APPROVED BY THE BUDGET COMMITTEE:  March 20, 2014 
 


