
Present:

file:///W|/library/lab/minutes/Old/04212004.htm[11/22/2011 5:21:18 PM]

Present:                        Fred Baldwin, Colleen Bennett, Patt Bilow, Patrick Curran,
Bill Gallagher, Marie Lewandowski

 
Staff Present:                Jan Erickson, Bill Baars, Jackie Rose, Donna Ainslie,

Beverly Ross
 
Others Present: Ellie McPeak
 
Excused:                       Michael Kaplan
 
 
The Library Advisory Board meeting was called to order by acting Chair Fred Baldwin at 7:04 p.m. on April 21, 2004.
 

I.          Introductions
Fred Baldwin said Chair Patrick Curran would be coming late to the meeting and has appointed him
acting Chair for this meeting until Mr. Curran arrives.  He said the agenda items will be taken out of
order.

 
III.       Public Comment

None
 

VII.     Section E of Work Plan
Director Jan Erickson said Director Curran had asked her to report on the surveys that have been done
recently.  She said there have been two types of surveys done since she has been at the Library.  One
was the 2003 Community Assessment Survey done by the City.  Surveyors polled 400 residents of Lake
Oswego by telephone.  Erickson said reading the demographic statistics made the survey interesting to
revisit.  She said for example over half of those surveyed have lived in the City over ten years, with the
average length of residency being sixteen years.  She said 81% owned their home, the average age was
51, and the typical household had two adults and no children.  Erickson said the Library scored very
high on this survey, second in City services only to the Fire Department.  She said that out of a possible
5 the Library rated a 4.3 in satisfaction with services, programs and collection.

 
Jan Erickson said the second survey was done in October 2002 and was an internal performance survey. 
She said the Library was advised to keep the survey simple so that users would be willing to participate.
Therefore the survey had only two questions for patrons:  "Did you get the material, information or
Library services you were looking for today?" (92% said yes, 7% said no) and "Did you get what you
needed in a timely manner?" (93% said yes, 4% said no).  Erickson said the Library would like to
conduct this survey again in October 2004.  She said the staff feels it is important to do this survey
every other year.

 
Fred Baldwin said that according to Section E of the Work Plan, the Board is charged with surveying
the Neighborhood Associations.  Director Erickson said there are several associations and she has a list
of them.  Baldwin said if the Board does develop a survey that it could be sent to the Association’s
leadership for them to canvas their neighborhoods.  Bill Gallagher said instead of a survey he suggests
inviting the Neighborhood Association's leadership to attend either a special meeting or a regular
meeting of the Library Board as a way to get neighborhood input.  Fred Baldwin agreed with
Gallagher's meeting suggestion and said he feels it is also import to conduct the internal survey Erickson
referenced.

 
VIII.                Fundraising

Director Jan Erickson said she attended the Oregon Library Association Conference held in Eugene
April 14-16.  She said she attended an excellent pre-conference session.  It was a four hour workshop
presented by the Collins Group on fundraising.  She said two main points stressed at the workshop were
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Libraries need to start fundraising somewhere and an annual campaign is essential.  She said the
campaign doesn't have to be an event.  An annual campaign builds a long-term relationship for giving.
Erickson said the workshop presenters talked about campaigning for short term needs as well as for an
endowment.  She said she learned the campaign can be direct mail, telephone, Internet, event, in person
solicitation by Board or volunteers or approach corporations for gifts; however don't try to do
everything.  Erickson said she was told it is better to pick one or two campaigns and expect major gifts
to be given by 10%-20% of the donors.  She said it is important to build relationships and the most
effective campaigners are board members and volunteers because they have no vested financial interest. 
Erickson said she learned it is becoming more difficult to get donations from foundations because they
are becoming more selective. She said people give to express strongly held values and because they
want to make a difference.  Erickson said she learned that if an event is selected to decide who should
be targeted to attend and work hard to get them to attend.  If a letter campaign is selected, add a
personal message and follow up with an individual thank you and perhaps an open house for those who
gave.  Erickson said it is important to develop a vision and build relationships in fundraising.

 
Ellie McPeak said she talked with Patrick Curran about fundraising.  She said she asked the City
Manager to clarify the role of the City in what the Board decides to do regarding fundraising.  McPeak
said if the Board wants to do fundraising for short term goals they have the City's consent.  If the Board
wants to do fundraising for long term goals or capital improvements then they need to submit a proposal
to the Council for approval.  McPeak said the Library Advisory Board is only charged with raising
money for the Endowment Fund.

 
Fred Baldwin asked what the purpose is of the Endowment Fund.  Jan Erickson replied that the
Endowment Fund is to be used for capital projects.  Baldwin said the fundraiser in November used
funds for buying books, a short term goal.  Erickson said that the Board is only charged with raising
funds for the Endowment Fund but they could decide to do an additional event.  Gallagher asked how
the Library could broaden its mailing list.  Erickson said it is difficult.  McPeak said she could ask the
school district for advice.

 
Baldwin said the fundraising sub-committee members, Gallagher, Kaplan and he, will meet to discuss
fundraising possibilities and would like input from others.  Bill Gallagher asked if the Board will make
a decision on raising funds for the Endowment Fund only or for other goals.  McPeak said both could be
done, even during an event.  She said half could go towards the Endowment and half could go toward
other short term goals.  Gallagher said the school district had success by selecting a specific goal for
fundraising.  He asked if the Board could set a goal of fundraising such as longer operating hours. 
McPeak said the City Council would need to approve that request.  Ellie McPeak said she looks at an
event as being a way to renew ties with those who have made donations.  Jan Erickson said that the
primary message of the workshop she attended was to build relationships.

 
V.        Director's Report

Jan Erickson said Cyndie Glazer is the new Coordinator of Volunteer Services and Glazer will be
involved with fundraising events.  Baldwin said he would like to include Glazer in the meetings with the
sub-committee on fundraising.

 
Director Erickson said April continues to be a busy month for the Library. The First Tuesday Music
Program, on April 6, featured Jim Howell.  The week of April 19 was National Library Week.  A
second music program was presented by James Stillwell and Ben Bonham.  This program was a make
up for the canceled program in January.  Since this week was also National Volunteer Recognition
Week a reception with cake and refreshments in honor of the Library volunteers was held before the
Stillwell/Bonham music program.  Erickson said she and Cyndie Glazer gave a special thank you to the
volunteers for their work and support of the Library.  Erickson said April is National Poetry month and
a display of poetry books is on the second floor.  She said April is also National Kite month and a
display of kites is in the main entry.  Erickson said tomorrow, April 22, is Bring your Child to Work
Day and Jackie Rose will present a program and give a tour of the Library to the children coming from
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City Hall.  Saturday, April 24, is Earth Day.  Erickson said the Library will have a booth with a display
of books, a book basket offered in a drawing, book bags to purchase and Library cards to issue.  Jackie
Rose, Bill Baars and Cyndie Glazer will staff the booth.  Erickson said the Library partnered with the
Heritage House in their First Wednesday program and the topic was downtown sculptures.  Director
Erickson said Colleen Bennett put up the new art display which will run through June.  It is a
calligraphy display featuring various artists.

 
Director Jan Erickson said upcoming events at the Library include the Volunteer Luncheon scheduled
for June 4 at the Lake Oswego Country Club.  Erickson said librarian, Todd Feinman, is coordinating
the staff art display scheduled to be up June 21 through June 30, during the Lake Oswego Art Festival. 
Erickson said she has been meeting with the First Addition Neighborhood Association who wants to
plan a traffic safety day in the neighborhood sometime in late summer or early fall.  Erickson said the
Library will participate in this event by having a display on traffic safety, making brochures available
and giving out topical bookmarks.  Erickson said the Library is preparing for the Farmer's Market. The
Library will participate in the Market with a booth every second Saturday of the month, beginning May
15.  This year the Library will offer book bags for sale.  Erickson said the booth will be manned by a
volunteer and a staff person and she offered the sign up sheet to the Board members.  She said the
Market will be held in Millennium Plaza. She said the Farmer's Market is the most popular event held in
Lake Oswego and it is important for the Library to take this opportunity to market their services.

 
Erickson said the new Coordinator of Volunteer Services, Cyndie Glazer, began work the first week in
April and has already become a major asset to the Library.  Erickson said Glazer filled in for her as host
of the Chamber of Commerce Leadership class on April 15.  The program theme was Community
Services and included a walking tour of city facilities, including the Library.  Erickson said she
appreciated Glazer's willingness to help and that she did an outstanding job in leading the class. 
Erickson said Glazer lives in Lake Oswego and has been active in the community with over twenty
years experience working with volunteers and planning events.

 
Director Erickson said 101 book bags have been sold to date.  She said the Library is considering having
a book bag made for children.  Todd Feinman is working on a design for a children's bag.  Erickson said
the sale of the bags is generating revenue for the Library.

 
Erickson said the Library received a donation of furniture from Roger Burpee.  The three cherry wood
pieces are all on wheels and include a large table being used for the self check out machine by the front
entrance. Another piece is an adjustable height computer table to be used for a computer terminal on the
second floor.

 
Jackie Rose said the Youth Services Department participated in National Library Week with two
activities.  Children could make a quilt square on paper by drawing their favorite literary character then
add it to the growing quilt display.  Children also could participate in a game by guessing how many
items were in the Children's Library.  The three closest guesses will win paperback books and coupons
for All American Ice Cream and Frozen Yogurt.  Rose said the Teen Council decided on the National
Library Week activity for teens which was posting comments on favorite books by genre on the teen
bulletin board.  Rose said the Tears of Joy Theatre presented The Magic Tea Kettle during spring break.
She said the Second Saturday Special in April was wonderful African music performed by Wood
Vibrations.  Rose said both of these programs were made possible with a grant from the Friends.

 
Jackie Rose said the Library recently had two successful teen programs. Teen Movie Night held
Thursday, March 25 per a suggestion from the Teen Board.  She said 41 teens brought their pillows and
bean bags and watched Pirates of the Caribbean while enjoying popcorn and snacks.   Rose said the
April teen program was Magic the Gathering.  She said this is a fantasy card game that led to a series of
books.  She said the Library hired someone to facilitate a tournament and the large turnout was mostly
boys.
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Rose said the Library and Chamber of Commerce held their first joint teen job fair on Saturday, March
13.  She said it was a successful half day event held at Waluga Jr. High School.  Rose said she is
currently doing booktalks for third and fourth graders at the schools.

 
Jackie Rose said the carpet installed in the Children's Department during the remodel was showing the
seams and found to be flawed.  She said the manufacturers have agreed to replace the carpet at no cost
with another patterned carpet.  Director Erickson thanked Rose for her pursuing this matter.  Erickson
said the new carpet is one the designers had also endorsed to use with the chosen color scheme.  The
replacement will take place next week.

 
Bill Baars said Barbara Blossom Ashmun, who is a columnist in the Tribune and has written six books,
presented a garden program on Mar 30.  He said she spoke and showed slides on plant marriages and it
was greatly attended.  Bill Baars said the First Tuesday Music artist in May will be Laila Murphy who
is a flutist and who plays with the Oregon Symphony Orchestra.

 
Bill Baars said he is working on scheduling authors for the Adult Summer Reading programs in the
summer months.  He said Diana Abu-Jaber will be speaking the first Tuesday in September.  Baars said
he wants to schedule a variety of authors and hopes to have a fiction, mystery and non-fiction author
lined up for the summer.  Baars said he and Donna Ainslie have agreed to present a program at the
Oregon Library Association Conference held next year.  They will do two minute booktalks on non-
fiction books.  The conference will be held in Portland.

 
Baars said last October the Library formed two book groups.  They each meet once a month.  The
Tuesday evening group of eight people just finished Girl in Hyacinth Blue and the Tuesday morning
group has 13 members who read East of Eden this month.  Baars said as part of the summer reading
program last summer people were asked if they would be interested in forming a book group.  He said
this is how the core groups were found for the current book groups.  Baars said it is difficult to promote
the reading groups because of the Library’s space limitations.

 
VI.       Chair's Report

Chair Patrick Curran asked Ellie McPeak what the status is of the student member of the Board.  She
said the Council has not made a decision.  She suggested that the Board could change their quorum.
 
Fred Baldwin made a motion, seconded by Colleen Bennett, for the Lake Oswego Library Board
to change the quorum for all Board meetings to four.  The motion carried.
 
Curran said he would like to have a vice-chair serve on the Board and this will be discussed at the next
meeting.

 
IV.       Friends' Report

Colleen Bennett reminded the Board of the book sale April 17 through May 1.  She said it will be held
in the atrium outside the store each day from 10:00 am to 4:00 pm. Bennett said all hardback books will
sell for 50 cents and all paperback books will sell for 25 cents.

 
II.        Approval of Minutes - February 11, 2004

Patt Bilow made a motion, seconded by Fred Baldwin, to approve the minutes of the February 11,
2004 Library Advisory Board meeting.  The motion carried.
 
Approval of Minutes – March 10, 2004
Fred Baldwin made a motion, seconded by Patt Bilow, to approve the minutes of the March 10,
2004 Library Advisory Board meeting.  The motion carried.
 

IX.       Adjournment
The Library Advisory Board meeting adjourned at 8:20 p.m.
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Respectfully submitted,

 
Beverly Ross

                                                                                    Recording Secretary
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