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Present:                        Patrick Curran, Fred Baldwin, Patt Bilow, Colleen Bennett, Michael Kaplan, Sarah Rudawitz,
 
Staff Present:                Jan Erickson, Bill Baars, Cyndie Glazer, Jackie Rose,

Beverly Ross
 
Absent:             Bill Gallagher, Marie Lewandowski
 
The Library Advisory Board meeting was called to order by Chair Patrick Curran at 7:08 p.m. on November 10, 2004.
 

I.          Introductions
Chair Patrick asked for introductions from around the room for the benefit of new Board member, Sarah
Rudawitz.  Curran said he will make a change in the agenda and move review of the workplan to follow
the Friends’ report. Curran said he wanted Director Jan Erickson to give a post election update about
what has gone on since the election in discussions with the City and in meetings with other County
libraries. 
 

II.        Approval of Minutes – October 13, 2004
A correction to the October 13, 2004 minutes was noted on page 5.  In the fourth paragraph, the second
sentence should read:  He asked what the neighborhoods would like to have happen at the Library that
isn’t always possible in profit driven entities.
 
Colleen Bennett made a motion, seconded by Pat Bilow, to approve the minutes of the October 13,
2004 Library Advisory Board meeting with the noted correction.  The motion carried

 
III.       Public Comment

None
 

IV.       Friends’ Report
President Colleen Bennett said she would give the floor to Director Erickson but did want to comment
that the Friends are very sad that the levy did not pass.

 
Post Election Update
Chair Curran asked Erickson what discussions have taken place since the election.  Erickson said a
meeting is scheduled for Monday, November 15, with LINCC members staff and Network management
staff.  This brainstorming session will include a discussion on possible cuts to the Network budget. 
Library directors will also meet on December 2 to vote on proposals for Network budget deductions. 
These recommendations will be forwarded to Library Network Intergovernmental Board, LNIB. 
Erickson also said when the City begins its budget process it will be working with the knowledge that
the Library will have a $230,000 to $250,000 annual deficit in County funding.

 
Chair Curran asked Erickson if the Library's current budget is good through June 2005 and no changes
from the City or the County should be expected to take place before that time.  Erickson said this was
correct.  She said the LNIB meeting has been delayed until December 9 so PLC will have time to come
up with some good recommendations.  She said Chris Jordan represents the city of Lake Oswego on the
LNIB Board.

 
Erickson said she has talked with City Counselor, Ellie McPeak, and that she too was disappointed the
levy did not pass.

 
Colleen Bennett said she thought LNIB should be well prepared as far as discussing the budget because
so much work was done before they went to the County to ask for the levy.

 
Director Erickson said because the Library had such high ratings the loss of the levy has been
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disappointing for the staff.  Kaplan said that the staff shouldn’t think people don’t value the Library and
one way to look at it is that people think the Library is doing great and might have thought that help
wasn’t needed.  Bennett said a difficult part of the campaign was that the County is so diverse.

 
IX.       Review Work Plan

Chair Curran said the Board is not at the stage now to develop a new work plan but will be within the
next few months.  Curran said he wanted to get comments from others in the room and an assessment
of how the Board did regarding the work plan.  He then wanted to discuss the City’s Charter for the
LAB regarding the duties of the Board.  Curran said he wants the Board to discuss its duties so they
will be better able to make recommendations to the City regarding the Board’s responsibilities even
before a new work plan is developed.

 
Patt Bilow said item B-2 of the work plan regarding the art exhibits can be deleted because the staff is
now responsible for this.

 
Curran said in terms of item A. Policies, of the work plan, there haven’t been any significant issues.  He
asked Erickson and Jackie Rose if the Board should revisit or take a look at any of the policies now in
place.  Erickson said she and Rose will begin researching and working on a policy for gifts and
donations.  She said that the Collection Development Policy has not been looked at in many years and
needs to be updated.  Curran said the Collection Development Policy should be put on the agenda for
December.

 
Kaplan asked to understand what the process is and what is the most valuable way the Board can take
care of the responsibility of reviewing and revising policies.  Bennett said the new policies considered
are sent in the agenda packets.  She said it was decided a long time ago that the staff should look at the
current policy and make changes.  She said the new or revised policy is then sent with the agenda to be
discussed at the next Board meeting.  Erickson said several policies have been recently updated.  She
said the process takes a lot of work.  The staff does a lot of research, then the management team reviews
the research and drafts the policy, and then the City Attorney approves it.  Then it is presented to the
Board.  Erickson said there probably will not be a newly drafted policy ready for the Board at the
December meeting.  Bennett suggested sending the Board a copy of an existing policy before it is
revised and presented to the Board.  She said this way the Board would be better informed and be more
helpful.  Curran asked that the next agenda have time estimates for discussions on each agenda.  He said
he would like the December agenda to include a 15 minute discussion on the current Collection
Development Policy and to include the current policy in the packet.  Erickson said the high priority is
for the Gifts and Donations Policy.  She said all of the approved policies are on the webpage, with the
exception of the Collection Development Policy.  Curran said he thought it was important for the
Board’s own education to revisit the policies even if there are no changes.

 
Chair Curran said the Board is not ready to draft a new work plan but it appears that item B.
Programs/Services has not been a major activity of the Board.

 
Curran said item C. Fund-raising, of the work plan, will likely come up in the discussion regarding the
Charter because it is worded differently than in the work plan. 
 
Kaplan said upon attending other advisory board meetings recently what he got from them was that the
role of citizen advisory board members is to provide community input.  He said this was less as a board
of directors and more that their purpose is to make sure the opinions and viewpoints of the citizens are
contributed.  Kaplan said he thought section B. Programs/Services, of the work plan, was really trying to
capture this and that the Board should be providing citizens input on these kinds of things.  He wonders
if the Board should be finding out what the community wants in programming.  Fred Baldwin said this
should be the function of the Library staff as they are the ones that work with the citizens and they are
the ones that should ask.  Bill Baars said that community outreach for the Board is addressed in section
D. Collaboration, of the work plan.  He said section B. Programs/Services, of the work plan, were
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programs that were in-house at the time.  Bennett said the Library Board really started bringing these
programs back during a transition period.  Baars said what this did was get the ball rolling in
programming.  He said the Library now does a lot of programming.  Bennett said Kaplan’s point is well
taken; and wonders what is the role of the LAB.  She wonders if they are to represent the community
and what is this Board comfortable doing.  She said it appears they will be doing more fundraising.  She
said she liked the meeting with the Neighborhood Associations and would like to see the Board do more
of this in the future.

 
Patrick Curran said the work plan was structured in spring 2003.  Since the meeting with the
Neighborhood Associations he feels this survey is miscategorized and should not be under the heading
of Long-Range Planning but rather an effort to find out what are the needs of the community.  Kaplan
said long-range planning issues did come up at the neighborhood meeting.  Kaplan said Erickson has
talked several times about the importance of the Library developing relationships with the community. 
He said he thinks it is a different dynamic when the employees of the Library do that then when the
Library Advisory Board helps to do that.  He said a participatory feeling could be developed with the
community and the Board could help do more of the outreach.  Jan Erickson said the Library has been
working very hard at reaching out to the community with activities like the Farmer’s Market and the
Heritage House.  Bill Baars said he serves on a couple of City committees.  He said at one of the
meetings it was decided the City’s Planning Department would have a seminar for citizens about what
their Department does.  He said a series of classes about the Planning Department is being held at the
Library and have been well attended.  He said space is always an issue for holding programs at the
Library.

 
Pat Bilow said she thinks the Board has done a lot since the work plan was written.  She said there has
been a community survey, several policies have been reviewed, and the fundraising subcommittee has
been working quite a bit and is especially important since the levy has failed.

 
Sarah Rudawitz said she feels the Board should be more advisory than management.  Since she is new
to the Board, she said she is still learning about the role of the Board.  She said the number one
responsibility of the Board should be to get outside input and also to get the community talking about
the Library.

 
Fred Baldwin said he doesn’t feel the Board has accomplished a great deal.  He said this is a
magnificent library and is number one in the State.  He said the Board has a job of oversight and they
should exercise this when the City requires it.  He said what the Library needs now is money.  He said
the Library will ask the Board if they need their oversight.  He said they run a great library.  He said
additional money raised should go to the Library and not the Endowment.  He said he would like to see
the Board operate more like a business rather than a political action committee.

 
Bill Baars said he agrees with Baldwin that the most important thing the Board can do for the Library is
fundraising.  Baars said the levy has failed and this Library wants to remain number one.  He said the
Friends have been supportive with money for collections and programs but what about the facility.  By
facility he said he means keeping this building updated and comfortable.  Jackie Rose said she also
agrees with Fred Baldwin about the importance of fundraising.
 
When asked, Jan Erickson said she agrees with Baldwin regarding fundraising.  The Board has
approved several Library policies.  Erickson said this community expects excellence in Library service
and the Library did not get to be rated number one without adequate funding.  She said she would
appreciate any support the Board could give for fundraising.

 
Michael Kaplan said what he is hearing described is not a Library Advisory Board but a Library
Advocacy Board.  He said maybe that is what it really should be; maybe that is what the City really
wants and that is what the Library really needs.  Maybe what is needed is an advocacy board to promote
the policies to the community and to collaborate to accrue the funds.  He said he feels an advisory board
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is more two directional and less outreach.
 

Erickson said the Board has given guidance on policies.  She said she hopes the Board will support
fundraising.  Kaplan said in the 11 months he has been on the Board it has done very little advising and
the discussion has been all about how to be an advocate.  He said Curran has done a good job of trying
to raise some of these issues over the year such as budgeting.  Baldwin said he doesn’t think there have
been any discussions on fundraising yet.  He said it has been brought up but not discussed.  Rudawitz
said she feels the advisory works both ways, advising the Library and advising the community about the
Library.  She said she feels fundraising could be a part of the Advisory Board.

 
Cyndie Glazer said the Library needs the Board, especially now.  She said she is glad to have had the
six months to get to know the Board but now let’s go to work because the Library really needs the
Board’s help.

 
Pat Bilow said the work plan has been tabled month after month at meetings and that the agenda should
be adjusted with the work plan at the top.  She said this discussion should have taken place three or four
months ago and adjustments could have been made on the work plan.  Bilow said the work plan should
be reviewed once each quarter with it at the top of the meeting agenda.

 
Colleen Bennett said it is important that this group understands the budget process.  She said the Board
needs to know what their role is in the budget process.  She asked if Curran has heard back from the
City on this issue and he said he has not yet.

 
Curran said what he is hearing at this meeting is that due to the levy loss fundraising is a huge issue. 
He said several people have said the Board does serve a role as advisors; getting outside input and
advising the City and the Library.  He said it sounds like the Board plays a role as advisory on policies
as needed, long-range planning as needed, and programs and services help as needed.  He said those
roles and needs are very different than what is written in the Charter.  He said he thinks the Board
should rewrite its Charter and propose it to the City.  He said fundraising is not on there except as an
annual drive for the Endowment.  Colleen Bennett said the City might welcome this especially if the
Board comes with something prepared.  Curran said Counselor Ellie McPeak has said that this Board’s
Charter is very unique, that no other Board has budget review in their Charter and no other Board has
fundraising in their Charter.  Curran said because this is a unique situation, the LAB should draw up
what they feel is their role and propose it to the City.  Bennett said advocacy could be added to the
Charter.

 
Michael Kaplan asked why other county libraries have foundations that do fundraising.  Erickson said
many libraries have foundations. She said this Library does not have a foundation and it is up to the
Board to do fundraising.  Kaplan said perhaps the Board should look into how to form a foundation. 
Bennett said when she researched foundations some time ago, she learned foundations were active
where there were not Friends groups, and that  Friends groups very often became foundations.

 
Patt Bilow said she would like to know from Fred Baldwin how the Board can accelerate and be
catalysts in this fundraising effort.  Baldwin said it first needs to be decided if fundraising is only for the
Endowment.  If so, he said it should be changed so fundraising can be done for the Library’s needs. 
Colleen Bennett said it is in the Charter that the Board raises money for the Endowment.  Patt Bilow
suggested that if money can be taken out of the Endowment Fund twice a year that the Board should
ask the City to use some of that money to fill the needs of the Library.  Curran said the City was
concerned that if money was taken out of the Endowment for fundraising seed money it might not be
made back.  Erickson said people who donate money to the Endowment do so with the expectation that
it will be used for the Library.  If money was taken out as fundraising seed money but not recouped
donors could complain that their money was not used appropriately.
 
Erickson said the City Manager, Doug Schmitz, has suggested the Board come up with an idea or a



November 10, 2004

file:///W|/library/lab/minutes/Old/11102004.htm[11/22/2011 5:27:01 PM]

specific fundraising plan to submit for approval from the City.  Colleen Bennett said the Library has not
had a specific project.  Baldwin asked for an informal meeting with Ellie McPeak and a couple of
Board members to find out how the City Council feels about fundraising.  Michael Kaplan said the first
thing that needs to be decided is what the City will do about the budget.  What was lacking before was a
concrete story to tell people about what exactly the money was needed for.  He said it needs to be a
coordinating effort with the City.  Bennett said it would be best for the Library to coordinate with the
Friends.  She said there are things on this list that could be on the Friends’ list.  Erickson said typically
the Library goes to the Friends for grants for the collection and programs.  Bennett said the Library has
asked for funds from the Friends for equipment in the past.  Erickson said the Library has prepared a
draft list of needs for fundraising but the list has not gone to the City for approval. 
 
Colleen Bennett said if the Board is going to do fundraising beyond the Endowment this duty should be
written into the Charter.  Curran said if the two main activities of the Board over the next year will be
getting outside input and fundraising beyond the Endowment that neither of these is in the Charter. 
Curran said the Board should draft a proposed revised Charter and give it to the Council to approve. 
Baldwin suggested giving it to McPeak first.  Kaplan said of the seven items described under Board
duties three or four of them the Board is not currently doing and they should be clarified, put on the
plan, or removed.  He said he is specifically mentioning the participation in long range planning services
for the Library, review and recommendations about the budget and capital improvement plan, and
making recommendations to the City Council with respect to services.  Erickson said because of the
City’s two year budget, the Board would not have reviewed the budget within the last year.  Curran said
they did not review this budget at its start.  Erickson said the City Council will address the Board’s
Charter in January.  Curran said they could get the drafted Charter to the Council by then.  Bennett
asked if Curran had been asked to submit the Board’s goals to the Council before January and he said
he has not been asked. 
 
Curran said it is a good idea to have a few Board members meet informally with McPeak to discuss
fundraising that is not in the Board’s ordinance and to discuss revising the Charter.  Bennett said the
ordinance was drafted in 1994 and amended in 1999 so it is time to review it and make revisions. 
Curran said the Board should draft a Charter and propose it.  Erickson said the issue of how to go about
fundraising should be discussed at the meeting with McPeak.  Curran said the other issue is of reviewing
the budget and what the City plans to do with the budget  He said if the Board doesn’t have any input
into what the budget is supposed to look like how do they know what to raise money for.  Baldwin said
McPeak should be presented with the wish list.  Erickson said the wish list is not ready to submit to the
City.  She said this wish list will not be submitted to the Friends.  Erickson said the items on the list for
fundraising are not the same things that would be asked from the Friends.  She said the Library wants to
head in the direction of asking the Friends for collections and programs and ask the Board to do
fundraising for the Endowment and for bigger equipment and some building issues.  Bennett said it is
good to separate the items and that the Friends income is not set, it can go up and down.  Bennett said
perhaps a percentage of the Board’s fundraising could go into the Endowment.  Erickson said because
the City is beginning the budget process she needs to make sure none of the items on the list would be
included in the budget.  She does not want the Board to fundraise for what the City will provide. 
Bennett said she would hope the Library would not ask the Friends for money that the Library has
already gotten from the City.  Erickson said they have not.  Bennett said the Friends need to be kept in
the loop because she does not want mixed messages to go out to the donors.  Erickson said the Library
is trying to make it clearer. 

 
VII.     Fundraising

Baldwin said Cyndie has put together a fundraising packet.  He said it can be finished now that they
know the results of the levy.  The emphasis would have been different if the levy had passed.  He said
with the levy loss there is a now greater need for fundraising.  He said raising funds for the Endowment
is not a very good use of funds if the Library needs the money now.  Baldwin said the Bucks for Books
is a simple thing.  It is to allow people to contribute a small amount as they come into the Library.  He
hopes to have a collection drum in the Library as well as at City Hall.  He said Cyndie is arranging for
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the artwork.  Baldwin said money should not be spent on developing further fundraising campaigns until
they get approval from the City.  He said the idea of the packet is to send letters to corporate officers
and businesses.  He said these calls will be followed up with a personal visit and the packet.  Baldwin
said the plan was to begin the fundraising in January so he hopes to get approval soon.  Curran said he
understands the packets are geared toward corporations with a goal of a specific dollar amount to go
towards specific items listed.  Kaplan said he thinks it will help when the material can say the effort is
supported by the Advisory Board.  Cyndie Glazer said the Fundraising sub-committee hopes each
Board member will make calls because Baldwin cannot be expected to visit all of the businesses by
himself.  Baldwin said he is willing to make the first calls.  Colleen Bennett said ex-Board members
should be encouraged to participate.  Baldwin said the other question is whether to send letters to all
home owners in the Lake Oswego area.  He said the Library is important to the community. 
 
Michael Kaplan asked if the fundraising can have a connection to the levy.  Baldwin said this should be
asked of McPeak at the informal meeting.  Curran said the meeting with McPeak will be with Baldwin,
Bennett and himself. 
 
Curran said the annual Endowment Letter should be sent out soon.  He will write it and send it to
Beverly Ross for processing.  She said she will try to send the letters out before Thanksgiving.  Kaplan
suggested sending a different letter to send to those who gave money last year. 

           
Michael Kaplan said another question to ask of McPeak is if funds raised before June 30, 2005 can go
toward the next budget year.  Jackie Rose said the fundraising is not to fill a hole in the budget but to
fill items on the wish list. 
 

V.        Director’s Report
Director Erickson said a performance survey was conducted in the Library.  She said the Library
received a high rating from patrons on this survey which is conducted every other year.  Three
questions were asked: 

            Did you get the material, information, or library services you were looking for today? 
                        Yes—96% (This represents a 4% increase from the 2002 survey)
                        Did you get what you needed in a timely manner?
                        Yes—98% (This represents a 5% increase from the 2002 survey)

This brief survey serves as a benchmark of the Library’s current level of service.  Erickson said the
third question was asking for service suggestions and they received many good suggestions. 
 
Erickson said on Election Day the Library had 36 volunteers collecting ballots curbside.  She said they
collected ballots from 8:00 am to 8:00 pm in the pouring rain. 
 
Erickson said a series of Chautauqua programs has started.  The first was Eden within Eden.  She said
the next program on, November 17, is Demystifying Intelligence” presented by retired intelligence
officer Emily Francona. 
 
Erickson said the ending balance as of September 30, 2004 for the Endowment Fund is $258,468.66. 

           
            VI. Chair’s Report

Patrick Curran said a new Board Chair needs to be elected. 
 
Colleen Bennett made a motion, seconded by Fred Baldwin, to officially elect Michael Kaplan as
the Lake Oswego Library Advisory Board Chair.  The motion carried.
 
Curran said he has enjoyed his term as Chair.  He said the work plan was developed as he began his
term two years ago so it is time for it to be reviewed.  He said Colleen Bennett’s term on the Board ends
the end of January and Bill Gallagher’s term also ends in January.  He said Michael Kaplan will become
Chair of the Advisory Board as of December 1, 2004
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Due to vacation plans, Beverly Ross announced that she will send the minutes from this November
meeting along with the agenda early.  She will distribute the Statistics Report and the Monthly Reports
at the December meeting. 
 

VIII.    Adjournment
The Library Advisory Board meeting adjourned at 9:15 p.m.

 
Respectfully submitted,

 
Beverly Ross

                                                                                    Recording Secretary
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