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Present:                        Fred Baldwin, Colleen Bennett, Patt Bilow, Patrick Curran, Michael Kaplan, Sarah Rudawitz
 
Staff Present:                Jan Erickson, Bill Baars, Donna Ainslie, Cyndie Glazer,

Jackie Rose, Beverly Ross
 
Others Present:             Ellie McPeak, Gabriel Williams
 
Excused:                       Bill Gallagher, Marie Lewandowski
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:05 p.m. on January 12, 2005.
 

I.          Introductions
None

 
II.        Approval of Minutes – December 8, 2004

Fred Baldwin made a motion, seconded by Colleen Bennett, to approve the minutes of the
December 8, 2004 Library Advisory Board meeting.  The motion carried.

 
III.       Public Comment

Introductions were made around the room.  Gabrielle Williams said she is interested in a Board member
position and wanted to attend a meeting to learn more about the Board.

                       
IV.       Friends' Report

Colleen Bennett said the Friends Board meets every other month and will hold a meeting next week. 
She said they hoped to have a proposal and discuss the needs of the Library and where the Friends can
help.  Bennett reported the Booktique took in $8,000.00 in December.  Bennett said this is her last LAB
Board meeting after serving for six years as a member. Chair Kaplan asked that a Board agenda packet
be given to Colleen Bennett each month in her role as Chair of the Friends’ Board.  A packet will
continue to be given to Friends’ Vice-Chair, Herb Bumgarner.  Kaplan invited Bennett to have any
significant Friends’ information included in the LAB agenda packets.  He also invited her or other
Friends’ members to attend LAB meetings occasionally.  Bennett said she would bring up this topic at
her Friends’ meeting and that she thinks it is important that the two Boards stay in communication. 

                       
V.        Director's Report

Director Jan Erickson said the fundraiser “Bucks for Books” is underway and will continue through
January.  She said the fundraiser is already a success.  She said they have received a $5,000.00 check
from the Christopher Robinson family and a cash donation of 17 one hundred dollar bills was put in the
collection box.  Bennett said this would be a good campaign to have every January and people could
look forward to it. 
 
Erickson said the Endowment letter fundraiser has received 59 donations for a total of $4,270.00 to
date.  This compares to last year’s total of 51 donations for a total of $5,535.00. 
 
Erickson read a summary she received from Richard Seals, City Finance Director, regarding the tax
exemption of donations given to the Library.  In the summary Seals quoted from IRS Code, Section
170c.  This IRS Code Section describes five categories of qualified organizations with the first being a
U.S., a state or local government.  His summary stated the City is not a 501(c)3 organization but it still
is a qualified organization specifically identified as a local government under IRS Code Section 170c. 
Seals also wrote most foundations such as the Oregon Community Foundation are qualified under IRS
Code Section 501(c)3.
 
Director Erickson said there are three positions open for the Library Advisory Board and the recruiting
ends January 14, and the interviews will be held in early February. 
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Erickson said that circulation in December 2004 was up 4.6% compared to December 2003.  The gate
count also increased 6.8% with approximately 900 visitors per day. 
 
Erickson said the Library is responsible for decorating the glass display window in City Hall until May. 
She said Cyndie Glazer and librarian, Judy Dunlap, have taken on this task and are doing a great job of
using this to promote the Library.  The library has new shelving end-caps, 10 in non-fiction, 2 in fiction,
and 1 in YA.
 
Erickson reported that the children’s book bags are now available to buy.  They are smaller than the
adult’s bags and were also designed by librarian, Todd Feinman.  At this time, a new bag was presented
to Colleen Bennett, in recognition of her service on behalf of the Board and Library staff. 
 
Bill Baars said the Library has five new book groups, including one on Great Books.  He said this brings
the total to seven book groups.  Three will be led by the group members and the others will be led by
Library staff. 
 
Director Erickson said every other week the Library has a column in the Lake Oswego Review titled
“Good Stuff at the Library.”  Lake Oswego alternates this submission with West Linn Library.
 
Erickson said the recent focus of the Children’s Department is the very young.  She said recent studies
have shown children learn language at a very young age.  The Library now offers Storytime for Tiny
Tots from ages birth through three.  A special series provided by a grant from the Friends will be
presented called Musical Laptime and is for ages birth through two.  Erickson said Jackie Rose is
working hard to address the school library needs.  Rose is informing schools, including teachers and
students, about the resources available at the Library.  She is also giving booktalks at schools. 
 
Erickson said the City is offering staff a series of Spanish classes.  Several Library employees have
signed up to take the classes. 
 
Erickson said the Library will continue its annual “Food for Fines” program.  During the month of
February patrons can pay their fines with canned food.  One can equals 50 cents of fines. 
 
Director Erickson said the City Council will be reviewing Boards and Commissions duties and
responsibilities on Monday, January 17. 
 
Erickson said she has busy working with the other County library directors on how to best utilize the
County resources.  She said many of the libraries will be cutting open hours and many will be raising
fines and fees.  Erickson said she is serving on a Library Network Intergovernmental Board (LNIB)
subcommittee.  This committee will submit questions to take to the LNIB Board. 
 
Erickson said the Library should know by the first part of February what the City will make up in what
it looses in county funding.  The budget will have to be approved by the Budget Committee. 
 

VI.       Chair's Report
As this is the last meeting for both Colleen Bennett and Bill Gallagher, Chair Michael Kaplan expressed
his thanks to them for their years on the Board.  He said they are always welcome to attend a Board
meeting at any time. 
 
Kaplan said at a meeting on December 13, he submitted to the City Council the Proposed LAB 2005
Work Plan and the LAB Proposal for Revised “Charter of Duties”.  He said the proposals were well
received.  He said he will pass on any information he gets on the Councils’ decisions and asked
Erickson if she would do the same.  He thanked Board members who sent comments in drafting the
proposals. 
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Chair Kaplan said Board member Marie Lewandowski is giving up her position on the Board due to
conflicts with work and family obligations.  He said Lewandowski would like to stay involved and is
willing to help with any on-line surveying the Library will do. 
 
Kaplan noticed on the statistics that the Library has about 200,000 items in its collection.  He said the
monthly circulation is about 100,000, and noted this means the Library circulates half of its collection in
one month.  Ainslie said that many items are also being checked in each month and that this is a very
high volume Library. 

                       
Erickson said the upturn in the December circulation statistics can be attributed to weeding and
marketing.  Baars said two collections that have had large circulation increases are children’s and adult
fiction with both of these areas having had increased displays.
 

VII.     Fundraising
Chair Kaplan said he also spoke with Richard Seals about the Library being a 501(c)3 organization. 
Kaplan said that Seals said the Library clearly qualifies as an organization to accept tax deductible
donations under Section 170c.  Seals said he would prepare a letter explaining this to be used in the
Library’s fundraising efforts. 
 
The Board discussed fundraising options but agreed they need to wait until they get the City Council
approval of their duties and work plan before fundraising activities can be started.  The Board agreed
that they have the understanding from Chris Jordan that funds raised would be not used to replace
existing funds in the budget but would be additional funds.  Fred Baldwin said he needs to know if
money should be raised for a single project or would it be best to raise funds for a number of projects. 
 
Kaplan said it is important to not confuse the community with fundraising and that efforts should be
coordinated, especially with the Friends.  He said it should be clarified if there are distinct roles in these
efforts or if all fundraising would go for the same things. 
 
Director Erickson passed out a draft of an overview of the fundraising goals.  She said the Lake Oswego
Fundraising Summary (Support the Future) was developed through conversations with Michael Kaplan
and Janice Deardorff.  Erickson said it is meant to be general and specific projects can be added.  Fred
Baldwin said this would be a guide and the supporting information is in the fundraising packet that is
being developed.  Kaplan said the reason for developing this draft is to articulate what the difference is
between what the vision is for the Library and what the reality is due to the current resource restraints. 
McPeak said there is general fund support for the Library but help is needed for the quality extras that
make a fine Library. 
 
Patrick Curran said it is not known yet if the Library needs to fundraise to make up a shortfall to sustain
services or if they can fundraise to enhance the Library.  Kaplan said it is not wasted time spent on
preparing this overview because with either option the goal is to continue as a top rated library.
 
Baldwin said by the next Board meeting he and Glazer will write a motivating paragraph that will
encompass this overview but also get down to some detail.  Baldwin said he will hold off the start of the
artwork on the fundraising packets until March. 
 
Curran said it is important to know what the Library’s budget loss will be before fundraising starts as
the message could be very different.  Colleen Bennett said the City will be providing the proposed
budget very soon. 
 
Bennett said the Friends are very comfortable in giving the Library money for programs and
collections.  Kaplan said it is important to determine what groups raise money for what purposes and
keep that message very distinct and clear. 
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Baldwin said there are two phases of proposed fundraising.  The first is the packet for corporations and
the second is a brochure to homeowners.  McPeak said before the decision is made on the distribution of
these letters the Board should look at the voting results by precinct.  She said she would provide these
maps by the next meeting.
 
Kaplan suggested the Library create a spreadsheet that shows all of its programs and activities.  This
document could then be handed out as the Board reaches out to the community.  Kaplan said it is
significant what the Library does and this could be used to show what the Library provides.  Erickson
said the Library brochure highlights many of the Library’s activities. 
 

VIII.    2005 Proposed Work Plan/Charter of Duties
Chair Kaplan said this agenda item will be held over until the Board hears from the City Council. 

 
IX.       Adjournment

The Library Advisory Board meeting adjourned at 8:45 p.m.
 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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