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Present:                        Michael Kaplan, Patt Bilow, Patrick Curran,
Betsy Fontenot, Jennifer Mair, Sarah Rudawitz

 
Staff  Present:               Jan Erickson, Cyndie Glazer, Beverly Ross
 
Others Present: Ellie McPeak
 
Excused:                       Fred Baldwin, Gabrielle Williams
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:10 p.m. on July 13, 2005. 
 

I.          Introductions
None

 
II.        Approval of Minutes – June 8, 2005

Patrick Curran made a motion, seconded by Betsy Fontenot, to approve the minutes of the June 8,
2005 Library Advisory Board meeting.  The motion carried.

 
III.       Public Comment

None
 
IV.       Director's Report

Director Jan Erickson reviewed the fiscal year which ended June 30, 2005: 
 

·        Circulation total was 1,306,941 which is up from the previous fiscal year.  Within Clackamas County
every city library had an increase in circulation for the fiscal year 2004-2005.
 

·        The City will make up the Library’s revenue lost as a result of the levy failure.
 

·        The Metropolitan Interlibrary Exchange (MIX) agreement will be continued. 
 

·        Clackamas County, Washington County and Multnomah County are considering forming a regional
consortium agreement for the purchase of E-books.

 
·        Building improvements include updating the deck making it very popular with patrons; replacing

windows that had broken seals; replacing broken light fixtures in some of the bathrooms; and replacing
light ballasts in many of the light fixtures in hard to reach locations.

 
·        Technology improvements include adding six new internet computer stations.  In the nonfiction area,

catalog computers are now on kiosks located on the ends of some of the bookshelves throughout the
collection.  Wireless is available on the first and second floor.  New software programs are available for
patrons to use to revise scanned images.

 
·        New services include the Library is accepting credit cards for payment fines or lost items.  The Library

is now also a drop off site for City water bills. 
 

·        The Library was highly rated in the community survey and on the in-house customer service survey. 
 

·        Timeout software set for half hour intervals have been added to the internet computers which has saved
staff time.

 
·        The failure of the County Levy has and will negatively affect the Library and other libraries throughout
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Clackamas County.  The County commissioners have hired a consulting firm, Himmel & Wilson, from
Wisconsin.  This firm will conduct a survey and give a recommendation on how the County should fund
their libraries.  This will be started in August and completed no later than January 2006.  After this
survey and after the consultants have visited the county libraries, their report could include whether a
library district should be formed, if the County has the correct number of libraries, if the distribution
formula should be changed, should the County put another levy on the ballet.  Himmel & Wilson will
be subcontracting with the firm that submitted a survey report in 1982 recommending a county district
be formed. 

 
·        The Library lost material due to theft by a Library Network employee.  Items were stolen from several

libraries.  This man has been convicted and sentenced to 19 months in prison.  Recently the security at
Lake Oswego Library has been increased by adding locking DVD cases.

 
·        The Patriot Act continues to be debated.  The House recently voted to restrict the Act.  Libraries have

become a major issue in the discussion of the Patriot Act and how people feel about privacy. 
 

·        The Library now has a School Action Plan to assist schools and help fill the gap left with the loss of
school librarians.  School bootalks are coordinated with the school curriculum.

 
·        The fundraising efforts have been exciting and are going well.

 
 

V.        Chair's Report
Chair Michael Kaplan extended regrets from Gabrielle Williams in not being able to attend the Board
meeting tonight.

 
VI.              Fundraising

Cyndie Glazer reports the corporate fundraising campaign has officially started.  She passed out copies
of the letter of introduction to accompany the packet.  The letter has been signed by Mayor Judie
Hammerstad, Senator Mark Hatfield, and LIME Financial Chairman Fred Baldwin.  Glazer said she will
email the letter as a working document to the Board members who can personalize it to the companies
they will visit.  Glazer said Fred Baldwin was sorry he could not attend tonight’s meeting.  Baldwin
wanted to report that he met with LIME Financial and received a donation of $5,000.  Glazer said
Baldwin and his wife, Shirley, have donated $2,000 which is being used to pay for the packets.  Glazer
passed out copies of the completed packets.  She said the packets cost over five dollars each. 
 
Glazer said business cards are being printed for each Board member.  These cards will fit into the inside
pouch of the packets. 
 
Baldwin has met with the Equity Group and they will let him know at the end of the month the amount
they will contribute.  Glazer said there will be a press release announcing the kick off of this fundraiser
and perhaps will be accompanied by a picture of the Equity Group presenting a check.  Glazer said there
are different levels of giving that are well defined.  It states in the packet that gifts of $1,000 or more
will be publicly recognized.  Glazer said with a gift of $5,000 or more a name will be put on a book
stack. 
 
Glazer said Baldwin will meet next week with the fundraising group to give feedback on his visits and
give some pointers for the visits.  Chair Kaplan asked Glazer if the rest of the Board could receive an
email sharing Baldwin’s tips and feedback.  Glazer said it would be good for the Board to wait before
starting with their visits until they hear from Baldwin.  It is a work in progress, for example, Baldwin is
unsure at this time whether it better to call and then present a packet at the meeting or to mail a packet
and then call. 
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Kaplan said it is important to plan an evening event to thank the donors who give to this campaign.  He
said an author talk could be good addition to this event. 
 
Glazer said 250 packets have been printed therefore contacts are really being targeted so the packets
won’t be wasted.  She suggests that the members have a packet in their car to have ready for those
unplanned occasions.  Glazer said she will have the supply of packets in her office. 
 
Cyndie Glazer said she will be talking with City Finance Director, Richard Seals, to confirm the
financial details.  Glazer said after a pledge is made, an invoice and a thank you letter from Director Jan
Erickson will be sent. 
 
Michael Kaplan said he will not be at the August meeting.
 
Sarah Rudawitz said her last meeting will be August.
 

            VII.     Adjournment
The Library Advisory Board meeting adjourned at 7:59 p.m.

 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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