
Present:

file:///W|/library/lab/minutes/Old/08092006.htm[11/22/2011 5:24:32 PM]

Present:                        Patt Bilow, Patrick Curran, Betsy Fontenot, Michael Kaplan, Gabrielle Williams           
 
Staff Present:                Jan Erickson, Cyndie Glazer, Bev Ross, Brant Williams
 
Absent:             Jennifer Mair, Sean Silbert
 
Others Present: Colleen Bennett, Linda Leopard Watson
 
The Library Advisory Board meeting was called to order by Chair, Michael Kaplan at 7:03 p.m. on August 9, 2006.
 
I.          Introductions

Chair Michael Kaplan welcomed those attending.  Linda Leopard Watson introduced herself.  She is interested
in a position on the Library Advisory Board (LAB) and wanted to attend a meeting.  Kaplan invited Watson to
ask questions. 
 
The agenda items were rearranged.

 
II.        Approval of Minutes

Not submitted.
 
V.        Chair’s Report

Chair Michael Kaplan noted that this is the last official meeting for Sean Silbert as the Youth Representative to
the Board.  Kaplan said Silbert has done a terrific job contributing to the Board at meetings and also by
representing the Board at other City meetings.  Kaplan expressed his thanks to Silbert for his service. 
 
Kaplan reported Jennifer Mair has resigned from the Board and the City is acting to make her position
available.
 
Kaplan thanked Colleen Bennett for attending the meeting.  Bennett is a past Chair of the LAB, the current
Chair of the Friends of the Library, and a member of the Community Center Steering Committee.  Kaplan said
he invited Colleen Bennett to attend the Board meeting as the topic of the meeting will be the Community
Center.  Kaplan felt Bennett could help the Board in understanding any questions that might arise. 
 
Kaplan reported he would not be at the September meeting and asked Vice Chair, Gabrielle Williams, to lead
the meeting.

 
III.       Public Comment

Colleen Bennett said it has been interesting serving on the Community Center Steering Committee and she
would be glad to share and answer questions from her point of view.  She said the committee has been busy
touring libraries.  The Friends of the Library have invited Brant Williams, Director of Community Center
Development, to attend their September meeting. 

 
IV.       Director’s Report

Director Jan Erickson reported that a record was set in July 2006 for the most items checked out in one month
for a total of 129,696.  Erickson credits the popular Summer Reading Programs aimed at patrons of all ages for
boosting circulation.  Self renewals have increased as more patrons are renewing online.  The number of library
cards issued and the number of library visits also increased in July. 
 
Minor changes have been made to the Monthly Statistics Report form.  Lines have been added for Holds Filled,
Library Visits, and Notaries Services. 
 
Erickson reported a conflict in meeting dates.  The Community Center Steering Committee has scheduled
evening meetings on September 13 and October 11, which are the same times as the LAB meetings.  The
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Steering Committee will be discussing important Library issues.  The Board expressed interest in attending the
Community Center meetings.  It was agreed that the September 13 Board meeting will be canceled and the
October 11 meeting will be rescheduled to October 18. 
The main agenda item for the October LAB meeting will be Lake Oswego Reads. 
 
The 05/06 fiscal year is closing and Richard Seals, City Finance Director, reported to Erickson that the Library
budget is exactly on track but has no cushion as the second half of the two year budget begins. 
 
Erickson reports that the Endowment Fund quarterly statement for April through June has been received and
the balance is $327,334.90 which reflects an investment loss of. $1,857.  The Minter donation is expected to be
deposited to the Endowment account by the end of this month. 
 
Librarian Todd Feinman who created the graphics for the Library’s book bags also created the graphics for the
“Foil the Fines” campaign, which informs patrons about the various methods of renewing material.  Feinman
received international acclaim when he was contacted by the University of West England in Bristol asking for
copyright permission to use his graphics from “Foil the Fines”.
 
Director Jan Erickson and Bill Baars, Library Manager, are on the Migration Committee for Network in
selecting the new integrated library system.  The vendor proposals are being scored and site visits will be made
to view the systems.  In September the vendors will give demos to staff of the libraries.  Each library has a vote
in this important decision.  The new system is projected to be up and running by Memorial Day 2007. 
 
Erickson will attend the Pacific Northwest Library Association conference in Eugene on September 10-11.  Bill
Baars will also be attending and he will present a session on digital audiobooks.

 
VI.       Community Center

Brant Williams, Director of Community Center Development, presented information on the work of the
Community Center Steering Committee.  The Committee was appointed by City Council and their first meeting
was June 7, 2006.  Meetings have been held every two weeks and this schedule continues through March 2007,
at which time the Committee will give their recommendation to the City Council. 
 
Williams said the first major effort of the Steering Committee is to figure out what the program is for the two
primary components; library and recreation.  The Committee will make a decision on its preliminary
recommendation and a public open house and workshop is planned to present this decision to the public   The
committee has already narrowed its choices for the Library to two options; either one main library at Safeco or
two sister libraries, one at Safeco and the existing library. 
 
Williams gave the Board a packet with a copy of the City Council’s Vision, a copy of the Guiding Principles
for the Community Center and a copy of the Steering Committee’s Charge.  Also included were possible uses
being considered for the Community Center and information on the site.  Williams said the Steering Committee
needs to make sure its recommendation complies with the Guiding Principles set by the Council.  Williams said
when working with the Committee about its Charge the discussion is often about what is not in their Charge. 
The Committee should not get too involved in the funding of the project as this will be explored after the
recommendation goes to Council.
 
Williams handed out a second packet containing the Library’s service area, Library Service Model Matrix,
Library Models Service and Cost Impact, Cost Summary/Comparison and Safeco Building Area Analysis.  The
Library’s service area was determined by the Lake Oswego population and projected populations as well as the
area outside of Lake Oswego where patrons live who also use the Library.   This is projected at 65,000 and the
size of facility needed is determined by calculating 1 square foot per capita which equals the need of a 65,000sf
facility.
 
Williams said in making a decision between the two options the Committee will have to consider that the cost
of operating a single main library is significantly less than operating two sister libraries.  The library consultant
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working with BOORA Architects has determined the operating costs of the different options. 
 
Williams said the Committee has recommended that the existing Safeco building should be reused for elements
of the Community Center.  Studies have been made on the building and it is in great shape.  If a library is
located at the site, the building would have to be modified somewhat making it conducive to a Library rather
than an office building. 
 
From the handouts, Williams reported the estimated cost to upgrade the existing Library is $3 million.  The two
sister libraries option would have an additional startup collection cost of about $1.6 million, however the one
main library option would not incur that additional cost as the existing collection would not have to be
duplicated.  The operational costs of one main library are much less than the operational cost of two sister
libraries. 
 
Williams also gave copies of the schedule for the Steering Committee meetings and encouraged the Board to
attend these meetings.  He invited the Board to encourage others as well to attend the meetings, especially the
upcoming Public Open House/Workshop scheduled on October 4. 
 
After the Steering Committee has defined the major programs it will then focus on design issues, architectural
issues, traffic issues.  There will be another public open house/workshop on November 29.  The Committee will
then make some recommendations based on that workshop and then again hold a public hearing on January 24
where the Committee will take formal testimony from citizens.  The Committee’s final recommendation will go
to Council in late February or early March 2007. 
 
Approval for the Community Center could go on the ballot in November 2008.  The time until then will be used
to focus on funding options for the project.   

           
The LAB expressed concern about the emotions involved in moving the Library from the current neighborhood
and hopes this does not become an issue.  The Board also discussed with Williams how a library vision should
be developed and promoted as a way to offset any emotional issues involved.  The idea of offering the
community a better building and state of the art library may be worth giving up this neighborhood library.  It
was also noted that the current library is not a neighborhood library but rather a City library.  Another comment
made was that we do not want to look back and wish we had built it bigger.
 
Williams gave the website for contact information and updated information regarding the Community Center as
www.lakeoswegocommunitycenter.org
 

VII.     Lake Oswego Reads
Cyndie Glazer handed out the updated schedule for Lake Oswego Reads and said the plans are coming
together.  She said she will need the help of the LAB and looks forward to the work/meeting in October.  The
Lake Oswego High School Auditorium has been reserved for February 28 to host the quiz show and the closing
event.  Kaplan suggested calling the closing event “The Final Chapter”.  Kaplan reported that the showing of a
Spanish movie at the Lake Theatre might not work out.  The Spanish cooking class at Sur La Table is still on. 
 
Glazer said the Review wants to do a teaser announcement in October and the announcement will be made in
November.  The Review will make announcements each week in February with the upcoming week’s events. 
 
Kaplan will schedule the grocery stores for the wine tasting and olive oil tasting.  Each Saturday a different
grocery store will participate and a LAB member will be present.  The “Passport” is being designed.  Gubancs
Restaurant has already agreed to make every Wednesday in February Spanish coffee day. 
 
Kaplan recapped the LAB’s responsibilities for LO Reads:

·        Design the Passport Program that will involve prizes
·        Staff the grocery store wine tasting/olive oil tasting

http://www.lakeoswegocommunitycenter.org/
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·        Organize the viewing of a Spanish movie
·        Plan the 75 minute closing ceremony, now called “The Final Chapter”

o       quiz bowl
o       speaker
o       flamingo dancers

 
VIII.         Adjournment
      The Library Advisory Board meeting adjourned at 9:05 p.m.

 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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