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Present:                        Patt Bilow, Patrick Curran, Betsy Fontenot, Michael Kaplan,

Linda Leopard-Watson, Gabrielle Williams
 
Staff Present:                Jan Erickson, Cyndie Glazer, Beverly Ross
 
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:10 p.m. on November 8, 2006.
 

I.                    Introductions
None

     
II.                Approval of Minutes – October 18, 2006 minutes.

The approval was deferred to the next meeting.
 

III.             Public Comment
None

 
IV.              Director’s Report

Director Jan Erickson gave the Director’s report as follows:
·        For the fourth year in a row the Lake Oswego Public Library received the highest HAPLR (Hennen's

American Public Library Ratings) rating in the state of Oregon.  The score of 880 was greater than the score
the Library received the previous year.

·        Circulation was up 3.9% over October 2005.
·        The Endowment fund balance as of September 30, 2006 was 335,203.06 which reflects an investment gain.
·        Due to stormy weather, the Library lost power for a few hours the night of Monday, November 6.  The staff

did a good job of keeping the Library open as it was the night before Election Day and the Library was
active with people dropping off ballots.

·        An in-house Performance Survey was conducted the first week of October.  Four questions were asked of
people who visited the Library during that week.  The Library received high ratings and the results will be a
reporting measure and be part of the Library’s budget narrative printed with the 2007-2009 budget.  The
survey also asks for service suggestions which are reviewed by staff and many will be implemented. 

·        On November 1, the Booktique celebrated its 15 year anniversary with an open house.  Many staff attended
the celebrations and speakers included Mayor Judie Hammerstad, Friends President Colleen Bennett,
Booktique Manager Leroy Swanner and Library Director Erickson.  In fifteen years the Booktique has
generously raised and donated more than $900,000 to the Library.  Herb Bumgarner and Jack Radow, two
of the founders of the Booktique, also attended and were honored for their inspiration.     
 

V.                 Chair’s Report
Chair Michael Kaplan suggested that the Library have an alumni network of volunteers.  An annual letter
might be sent out to former volunteers giving an update on Library volunteer activities and growth and how
they have contributed to this growth.  This could be a way to continue to build relationships.  Gabrielle
Williams said a better time of year to send out such a letter might be in the spring.  Cyndie Glazer said the
Library is very fortunate to have many high quality volunteers.  Glazer said a recent example is Umpqua 
Bank provided a volunteer work party who cleaned shelves in the Children’s Area.  The group had a great
time and thought of it as a bonding experience.  The bank also donated $2,500 to the Library to be used for
the purchase of foreign language materials for the Children’s Department and bilingual storytimes. 
 

VI.              LAB Goals
Chair Michael Kaplan raised the question of whether the City and the City Council wants the Board to
continue “Time to Renew” fundraising in 2007 for current Library needs as the planning will be ongoing for
the Community Center with the possible inclusion of a Library.  Williams agreed it is difficult to fundraise
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for the Library as a new facility is being planned.  Erickson said the Community Center is still an unknown
at this point.  She said that after planning for the Community Center is complete then the City will look at
the funding for the project.  Kaplan said the LAB should be in sync with the City regarding fundraising. 
Glazer said that the “Time to Renew” fundraising campaign has been led by Fred Baldwin and he has
indicated that this campaign has completed its goal of earning money for program chairs and study chairs
and that it should come to an end now.  Williams suggested rather than specifically naming “Time to
Renew” in the LAB Goals it would be better to establish the goal to be general fundraising. 
 
Kaplan said that unstable County funding, as well as the possible change in the circulation formula, could
be something to plan fundraising around.  Erickson said that even though Lake Oswego continues to have
an increase in circulation each month this will not make up the difference in the loss of revenue if the
County distribution formula is changed from 60% population/40% circulation to 50% population/50%
circulation.  
 
Kaplan invited members of the Board to attend the meeting with the City Council as he presents the 2008
LAB goals.  Erickson will forward the date and time of the December meeting.  Kaplan will note goals as:

·        Possibilities of various fundraising activities that will evolve as circumstances evolve.
·        Highlight Lake Oswego Reads 2007 program and the preparation for the 2008 event.  Patt Bilow

suggested giving each Council member a copy of “Shadow of the Wind”.
·        Patrick Curran wanted to add the goal of making 2007 a time to heighten community awareness

of the Library.  This should be a year to emphasize the Library’s statistics and funding to build
awareness and community support.  Kaplan agreed that the LAB could act as a liaison for the
City Council in helping the community to understand these issues. 

·        Work within the community uniting and coordinating groups that are already Library supporters.
 

Linda Leopard-Watson offered to rework the Endowment letter.  The Board agreed to keep “Time to
Renew” as an option in the annual fundraising letter as a conclusion to this 2006 campaign.  Leopard-
Watson will work with Glazer and Williams in getting background and additional information as she
modifies the letter.  She will email the letter to the Board for their approval and input.  An effort will be
made to get the letter in the mail before the next Board meeting scheduled for December 13.

           
VII.            Lake Oswego Reads

Glazer and Kaplan have been working on getting confirmations with the restaurants who are participating in
“Taste of Spain” on the Saturdays in February.  Board members have signed up to staff the tables on the
“Taste of Spain” Saturdays; however there are a few open times to be filled. 
 
Glazer gave out copies of a tentative outline for the “Final Chapter”, the closing event of LO Reads.  The
Board is responsible for planning the 90 minute event.  The event will include Flamenco dancers, a Quiz
Bowl, winning essays read, speaker, and the Passport drawing.  Glazer hopes to get Michael Powell as the
speaker.  Glazer is still trying to contact the author of “Shadow of the Wind” about visiting Lake Oswego in
February. 
 
The Passport drawing will be held on the “Final Chapter” evening, February 28.  The winner must be
present to win the grand prize.  Kaplan suggests that there also be four smaller prizes that can be won but
the winners do not need to be present.  The website can be checked for the names of these winners.  Kaplan
believes this will encourage more participation in the passport program.  It will be announced at the “Final
Chapter” that the community can participate in selecting the book for LO Reads 2008.  A form will be
available to fill out and submit. 

                 
The planning committee for the “Final Chapter” will be Michael Kaplan and Patrick Curran.  They will
meet one evening in December and once in January.  Patt Bilow will work with Williams on the
development of the Passport and this will also be discussed at the Board meeting in January. 
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Glazer gave an update on LO Reads.  She showed the draft of the brochure that will be printed and
distributed in January.  The brochure was designed by volunteer, Trevor Lewis.  Glazer said bookmarks are
being handed out at the circulation desk as patrons check out material.  LO Reads was announced in the
November issue of HelloLO.  LO Reads is now on the Library’s website and librarian, Todd Feinman, has
created a forum for chatting about the book on the website.  A speaker from Moonstruck Chocolate has
been added to the schedule, speaking about the history of chocolate.  February 27 will be Rose Day. 
Beverly Ross will donate 100 roses to be given away; one for each check out until the roses are gone.  On
January 9, 2007 the books will be given out; one book per library card on a first come first serve basis.  The
books were donated to the Library by the nonprofit Friends of the Lake Oswego Library. 
 

      VIII.    Adjournment
The Library Advisory Board meeting adjourned at 9:00 p.m.
 
                                                      Respectfully submitted,
                                                     
 
                                                      Beverly Ross
                                                      Recording Secretary
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