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Present:                       Betsy Fontenot, Linda Leopard-Watson, Tom Moore,
Nancy Niland Shatsky

 
Staff Present:              Bill Baars, David Donaldson, Beverly Ross
 
Excused:                     Gabrielle Williams, Ken Faris, Patt Bilow
 
 
The Library Advisory Board meeting was called to order by Vice-Chair Betsy Fontenot at 7:20 p.m. on April 11, 2007.
 

I.                    Introductions
None.

                 
II.                Library Director Recruitment Update

Assistant City Manager, David Donaldson, announced that after an extensive process Bill Baars has been
selected to be the Library Director.  Donaldson said Baars has great communication skills, knows libraries
well and was the number one choice. 
 
Baars introduced himself to the Board.  He said he grew up in Lake Oswego and his parents and
grandparents lived many years in Lake Grove.  He is grateful for the opportunity to work in his home town. 
Baars worked for Multnomah County Library and Beaverton Library before coming to Lake Oswego
Library four years ago to manage Adult Services, Reference and Technical Services Departments.  Baars
credits the staff for the success of the Library as well as the community itself.  Lake Oswego residents
check out 32 items per capita annually while the national average is 7 items per capita. He wants to expand
on this continued growth.  Director Baars said he looks forward to working with the Board.   
 

III.             Approval of Minutes – March 14, 2007 minutes.
Nancy Niland Shatsky made a motion, seconded by Linda Leopard-Watson, to approve the minutes
of the March 14, 2007 Library Advisory Board meeting.  The motion carried.
 

IV.             Public Comment
None

                 
V.                Director’s Report

Library Director Bill Baars gave the Director’s report as follows:
·         The First Tuesday music program on April 3 featured John Nilsen.  The Friends of the Library

funded this program.  Approximately half of the grants received from the Friends go towards
programming and the other half go towards collection enhancement.

 
·         Baars submitted a Library Services and Technology Act (LSTA) grant for $62,000 for

downloadable audio at the juvenile and young adult level and video.  This is for the Oregon Digital
Library Consortium of which Baars is the materials selector.  The Consortium has been made up of
eight library systems throughout the State of Oregon and will extend to 14 groups next year which
will make it the largest unit in the nation.  Lake Oswego Library will soon have a downloadable
station at the Library making it one of only three in the State to have this capability.    

 
·         It was reported earlier that the SirsiDynix Horizon product that was chosen to replace the online

catalog system for Clackamas County libraries is no longer available.  The selection committee is
now considering Unicorn also offered by SirsiDynix.  They will also look at the Inovative system. 
County commissioners have approved the money for a new system.  The goal is to have a new
system up and running by May 2008. 

 
·         Lake Oswego Library receives 69% of its funding from the City and 31% from the County.  On
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Thursday, April 12, Baars will attend a Library Network Intergovernmental Board (LNIB) meeting.
 There will be a discussion on changing the distribution formula for County funds, currently $6.75
million annually.  At this time the formula is based on 60% circulation and 40% population.  It is
expected that the formula will be changed to 55% circulation and 45% population.  Because Lake
Oswego Library has such high circulation statistics the reduction of the circulation percentage will
mean some loss of funds for the Library.

 
VI.             Chair’s Report

Vice Chair Betsy Fontenot gave the Chair’s report.  She distributed copies and read the Board’s 2007-2008
Work Plan.  Fontenot relayed a message from Chair Gabrielle Williams who asked that members keep these
goals in mind as the year progresses.       
 

VII.           Lake Oswego Reads
Director Bill Baars reported on LO Reads.  The Steering Committee will be made up of many of the same
members as last year with the addition of Tom Moore from the LAB.  The format for selecting a book for
2008 will be much the same.  From the titles suggested by the community, librarians and Committee
members, three finalists will be chosen at the meeting on April 25.  Members will read these three and a
final selection will be made at the next meeting.  Baars said the event was very successful and exceeded all
expectations.  He suggested the website The Center for the Book http://www.loc.gov/loc/cfbook/  as a
resource for the Board to learn what other libraries are doing for their community reads programs.
 
In 2009 an all state reads program is planned to celebrate Oregon’s 150th anniversary.  Lake Oswego plans
to participate and use the statewide book selected for LO Reads in 2009.  
 
Baars shared a scrapbook that Cyndie Glazer created documenting the 2007 LO Reads event.     
 

VIII.        Fundraising
Nancy Niland Shatsky researched planned giving and met with Cyndie Glazer to discuss and compare
ideas.  They looked at libraries of similar size to Lake Oswego and six out of ten had a planned giving
program in place.  She purposed that the Board becomes involved in developing a planned giving program
for Lake Oswego Library.  Niland Shatsky and Glazer agreed it is important to get people to buy into the
idea of this type of program.  One proposal was to have a guest lecturer speak about various options
available.  Glazer had suggested Mel Waggoner from Oregon Public Broadcasting or Bonnie Stern from
Lewis and Clark College.  Niland Shatsky said both have wonderful websites on planned giving.  She said it
is important to educate the community on the different ways to give.  The Library’s website could be set up
with links and pdf forms that could be printed off.  Another idea Niland Shatsky shared was the possibility
of creating a society for those who participate in planned giving.  The society could be named after Elloise
Minter to honor her and her generous gift. Niland Shatsky thought an estate planner could be used to help
with the proper forms needed in planned giving, and asked the Board for suggestions. 
 
Niland Shatsky distributed copies of Endowment Fund Fast Facts that Glazer had provided. Niland Shatsky
said she and Glazer agreed that the year end Endowment fundraising letter should be sent out earlier than it
has in the past.  The feedback from some has been that the letter came out too late as people had already
made plans for their year end giving.  The Library has a secure process for patrons to pay fines online with
a credit card; Niland Shatsky suggested extending this to allow people the opportunity to donate online.
 Linda Leopard-Watson said the mailing list used to send the Endowment letter should be vetted before the
next mailing. 
 
Tom Moore reported on the meeting he had with Cyndie Glazer about developing a way to renew and
retain contact with former volunteers.  They considered a newsletter or a community letter but did not come
to a specific decision.  Moore suggested relationships should be renewed with former Library Advisory
Board members as well.  He thought there should be some way to keep them involved with the Library. 
Perhaps a yearly report, newsletter or giving them a way to make suggestions or comments.  Moore did not
have a firm suggestion on what would be the best way to start but he is willing to work on developing this

http://www.loc.gov/loc/cfbook/
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further and asked the Board to forward to him any thoughts or suggestions. 
 

      IX.       Adjournment
                  The Library Advisory Board meeting adjourned at 8:25 p.m.
                 
 
                                                                        Respectfully submitted,
 
                                                                        Beverly Ross
                                                                        Recording Secretary
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