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Present:                       Gabrielle Williams, Patt Bilow, Ken Faris, Betsy Fontenot,
Linda Leopard-Watson, Nancy Niland Shatsky

 
Staff Present:              Bill Baars, Cyndie Glazer, Beverly Ross
 
Absent:                        Tom Moore, Hannah Troisi
 
The Library Advisory Board meeting was called to order by Chair Gabrielle Williams at 7:05 p.m. on August 8, 2007.
 

I.                    Introductions
None

 
II.                Approval of Minutes – July 11, 2007 minutes.

A correction to the July 11, 2007 minutes was noted.
Page one, second bullet, change sentence to “Total circulation for FY 06-07 was 1,451,248, which was an
increase of 3.4%.”
 
Nancy Niland Shatsky made a motion, seconded by Patt Bilow, to approve the minutes of the July 11,
2007 Library Advisory Board meeting with the noted correction.  The motion carried.
 

III.             Public Comment
            None

 
IV.             Director’s Report

Director Bill Baars gave the Director’s report as follows:
·         Replacement of the shingle roof has been complete. 
·         The second floor outside deck flooring has been refinished and weather proofed.  The deck

furniture will be cleaned and oiled by volunteer Chuck Hilliker. 
·         A small water heater housed above the ceiling in the main floor men’s restroom was replaced.  It

was discovered it had been leaking for some time and water was draining in the front of the
building by the bike racks

·         Some wiring was replaced for the smoke detectors on the second floor, east side.
·         Several copies of the very popular and greatly anticipated book “Harry Potter and the Deathly

Hallows” arrived.  The Library was featured in a front page article in the Lake Oswego Review
about the book and the first patron to come into the Library and pick up his reserved copy. 

·         The fiscal year has begun with the new 2007-2009 budget in place.  The Library has received
2.75% increase for personnel which will compensate for cost of living increases and other rising
costs for staffing.  The budget for materials remains strong.  Baars is grateful for the support of the
City.  Approximately 2/3 of the Library’s funding comes from the City of Lake Oswego and 1/3
comes from county funds.  Many libraries within Clackamas County do not have the same level of
support from their cities; and some libraries only receive county funds. 

 
V.                Chair’s Report

Chair Gabrielle Williams her report was about Lake Oswego Reads so she will move on to this next agenda
item.
 

VI.             Lake Oswego Reads Update
Williams hoped everyone had a chance to read the 2008 LO Reads selection Three Cups of Tea.  She said
the LO Reads Steering Committee has been moving ahead with plans.  Williams handed out draft copies of
the event calendar for February.  She told the Board that events are being finalized so that the program
brochure can be set.  Any added suggestions should be submitted as soon as possible.  Williams said the
two highlights of this LO Reads will be when the authors, Greg Mortenson and David Relin, speak on
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February 6 and when Dr. Masoud Kheirabadi speaks on February 19 about the regional history and culture. 
Many other events are in the planning process, including a scarf bazaar and Pakistan market.  Cyndie
Glazer said it is exciting to have even more community groups involved this year.  Williams said LO Reads
will again have passports.  The committee felt the passports were popular and helped draw people to the
Final Chapter.
 

VII.           Fundraising
Cyndie Glazer said a recently retired patron who was an expert in fundraising and planned giving offered to
give suggestions and help in the Library’s endeavor to create a planned giving program.  She met with
Glazer and Nancy Niland Shatsky and gave them some excellent information.  They learned that most non-
profits receive will bequests.  Glazer said the Library should make an effort in educating patrons that they
can remember the Library in their wills.  Many people don’t realize this possibility.  Glazer said that patrons
can become members of the Minter Society by naming the Library as part of their planned giving.
 
Nancy Niland Shatsky said it is important to get this information to those who might be interested.  She has
been working on a brochure on the various ways to give to the Library, and the various ways to become a
member of the Minter Society, named after Ellouise and Gordon Minter.  She said it has been suggested to
put a Minter Society plaque in the lobby and add names of Society members as they qualify.  Niland
Shatsky hopes to have the brochure finished and available at the Supporters Reception planned for
September 28.  Glazer said the goal is to make people aware of giving options.
 

IX.             Past LAB Members Reception Planning
Niland Shatsky said she and Glazer would like to set up a meeting with Patt Bilow, Linda Leopard Watson
and Betsy Fontenot to plan the reception.  She will email some date and time options.  Williams said to let
other Board members know how they can also help. 
 

VIII.        Education
Ken Faris suggested adding the subjects of education, discovery and advocacy to the agenda.  He hoped in
the future themes under these topics could be reported upon so the Board can gain greater insight about the
Library.  He suggested this month the subject of education and the theme being technology in the library
world.  Faris said he would like to learn more about the future of technology in the Library. 
 
Director Bill Baars gave an overview of the various uses of technology in Lake Oswego Public Library.  He
said the use of the Self-Check-Out machine has gone up 12% over last year.  Baars said would like to find
a way to put some of these machines on the check out desk but space is a problem.  He said that the Library
is limited by space on what it can do with technology.  Baars said he has investigated RFID (Radio
Frequency Identification) systems for years.  RFID-based systems become tracking systems that combine
security with more efficient tracking of materials throughout the library, including easier and faster charge
and discharge, inventorying, and materials handling. Information contained on microchips in the tags
affixed to library materials is read using radio frequency technology.  Baars said some libraries, such as
Eugene and Seattle, have an RFID but he said there are still problems with the system that need to be
resolved.  He also said that currently there is not enough room at Lake Oswego Library for an RFID.  Baars
said the Milwaukie Library will soon be using this system and he will be monitoring their success.  Baars
said the is always a challenge in introducing technology to the public; while many people prefer automation
others still prefer being helped by a person.
 

IX.             Adjournment
The Library Advisory Board meeting adjourned at 8:00 p.m.

 
                                                                        Respectfully submitted,
 
                                                                        Beverly Ross
                                                                        Recording Secretary
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