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TO: Kent Studebaker, Mayor 
 Members of the City Council 
   
FROM: Scott Lazenby, City Manager 
  
SUBJECT: Allocation of Property Sale Proceeds and Capital Project Prioritization 
 
DATE: October 14, 2013 
 
 
ACTION 
 
Provide direction to staff on prioritization of facilities projects. 
 
INTRODUCTION/BACKGROUND 
 
Finance Director Ursula Euler on October 8 provided the budget committee with a summary of 
the general fund balance as of the end of fiscal year 2013. Briefly, approximately $2.5 million is 
available through sale of property and net savings in operating revenues and expenses. With 
several pressing facility needs in front of us, the City Council has expressed interest in using our 
available resources to begin to meet these needs. Staff is seeking direction from the Council on 
priorities for general fund supported capital projects.  
 
DISCUSSION 
 
Some of the needs identified in the capital improvement plan and various facility studies 
include: 
 

• LED Street Light Conversion. While it requires an up-front investment, converting street 
lights to LED fixtures will provide significant long-term savings to the street fund. Also on 
the October 22 agenda is a proposal to accomplish the conversion in phases on a pay-as-
you-go basis. If the City Council supports this proposal, no general fund resources will be 
needed. 

• Operations Center. Improving the functioning and efficiency of the operations center is 
shown in the capital improvement plan as a $17 million unfunded project. Public Works 
staff believe that we can make significant progress toward improving the efficiency of 
the center for an amount less than this, although still significantly more than the 
currently unreserved general fund balance. General fund resources could, however, be 
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used as seed money for a phased approach to improvements at the current site. I 
believe we will be able to build a reasonable facilities cost into the operating budgets of 
the various user funds and departments, but this depends on overall Council budget 
priorities for FY 2105 and beyond. 

• Police/LOCOM. Building new facilities for police and dispatch operations would address 
the problem of overcrowding in the current city hall facilities, and free some city hall 
space for some of the staff and operations currently at the WEB. But before committing 
general fund resources, the City Council in its role as LORA Board should decide if the 
facility could remain downtown, and thus be eligible for East End Redevelopment 
District funding. 

• City Hall. Even if police and/or LOCOM operations were relocated, city hall would be left 
with water intrusion, failing windows and building skin, and other problems. The CIP 
shows it as an unfunded project with a budget “plug” of $14 million. Even if the building 
problems could be solved for less than this, it will still be a large number. Finding a way 
to finance this is still a budgetary challenge, and the prospects of a successful G.O. bond 
election are slim at best. 

• West End Building Expenses. Approximately $1.1 million will be needed to cover the 
difference between the sale price of the WEB and remaining principal balance on the 
property. Relocation of staff to other buildings may also incur one-time tenant 
improvement. 

• Lake Grove Plan. With the sale of the West End Building, there may be opportunities to 
offer some city services (e.g., meeting rooms, library program space) as part of the 
overall Lake Grove Plan work. At this point, staff is exploring ideas, but we’re some time 
away from any solid cost estimates or proposals. 

• South Shore Fire Station. The capital improvement plan shows this as a $3 million 
unfunded project. As with the Operations Center upgrade, it may be possible to fund 
this over a period of years as part of the operating cost of the fire department. And of 
the various facilities needs, it would probably have the greatest chance of success in a 
bond election. 

• Other Fire Equipment. The current general fund balance does include a reservation of 
$650,000 toward the future purchase of a $1 million fire truck, with $50,000 set aside 
from the operating budget each year. This won’t be enough to cover the full cost of 
future fire truck and fire equipment replacement, though. 

• Library. There are dedicated library funds, including a reservation of general fund 
balance, available to meet some of the library’s needs (e.g., programming/meeting 
space), but not nearly enough for a completely new library. 

• Street Preservation. We have a large need for pavement preservation in order to keep 
our long term street costs under control. We are, however, undertaking a fairly 
aggressive street upgrade program this year, and are limited by current staff resources 
in the ability to design and manage more projects. 
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RECOMMENDATION 
 
My recommendation is to target some of the available balance to costs relating to sale of the 
West End Building and hold the remainder in reserve pending a more thorough review of both 
the operating budget and capital improvement plan.  
 
My goal is to have both the budget and capital improvement plans become living documents 
(more precisely, dynamic financial plans) with frequently-updated rolling forecasts so that the 
City Council can make capital improvement decisions with full knowledge of the impact on 
other parts of our financial puzzle. Until then, we’re stuck with the annual budget process. 


