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Project How the Customer Benefits 

Estimated Annual 
Savings 

One-
time 

savings 

Staff 
Hours Dollars 

Public Works 

Contracting out 
fleet management 
and police after-
market detailing of 
cars 

Saves money for participating departments. More flexibility in 
repair services. Also—PW could possibly take on maintenance 
of fire apparatus in the future. 

 2080 $120,000 

Switching to MeSa 
Work Order 
Applications 

Typically Utility Billing generates a daily list of address/meters 
that need to be read for move-outs and move-ins as well as 
re-reads that are printed out on paper, taken to the field by 
Water Operations staff, brought back to the office where 
Administrative staff scan the information and send back to 
Utility Billing. A new automated process of communication 
between Utility Billing and Operations should conservatively 
save 2+ hours of staff time per week, and somewhere 
between 5-10 reams of paper per year. This effort is in 
collaboration with IT (Wes Pay), using our new “water shut-off 
and turn-on” tool as the template for this process 
improvement. 

 974 $58,000 

Reorganization of 
staff to create 
Locates-specific 
position 

Requires only one person to go out and locate underground 
pipes (water, sewer, storm) rather than 3 different workers.   $65,000 

LED Streetlights $163,000 in annual energy savings (2/3 of lights in city are 
done) plus rebate from Energy Trust of Oregon $86k.  $86,000  $163,000 

Fuelmaster AIM 
Program Increases accuracy and efficiency of fueling city vehicles.  130 $3,700 
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Fire Department 

Fire and Life Safety 
Permit Streamlined 

Customer no longer has to deal with both Fire Marshal and 
Building Plans Examiner. Decreased time for permit 
applications 

Customer-service increase 

Effective Use of on-
board computers 

Fire staff are now using their on-board MDCs to record status 
changes. The software installed on the MDCs communicates 
electronically with the Computer Aided Dispatch (CAD) 
computer at LOCOM. With the push of a button, fire 
companies can go on the air, acknowledge that they are 
responding or arriving on scene, clearing the incident, or make 
themselves available to be dispatched. Change of status is 
accomplished without either side having to respond verbally. 

iPads now used for 
daily Fire Vehicle 
Checks 

Streamlined process for maintaining and repairing fire trucks. 
Saves 1.5 hours a day during inspection.  547 $19,100 

Police Department 

Online Scheduling Scheduling gaps are now announced and filled electronically, 
reducing time and cost commitments for supervisors.  260 $9,100 

Online Uniform 
Ordering 

The Police Department recently switched from a brick and 
mortar uniform store, to an online uniform vendor. As 
needed, this new vendor comes to the police department to 
ensure correct measurements for purchases. However, most 
transactions are completed online and delivered to the Police 
department. Also, they are now fitted for their vests at city 
hall instead of at the store. The Police Department is finding 
the service to be better than previously received and is 
reporting a time savings by eliminating travel to the brick and 
mortar stores located in Portland and Salem. 

 60 $2,220 

Police Intern 

The Police Department has partnered with Portland State’s 
Criminology and Criminal Justice Program to bring on interns 
to complete projects that the department has on the docket. 
These interns not only help reduce bottlenecked projects, but 
are also being groomed to become Community Service 
Officers. The idea is that by starting the recruitment process 
with the internship, the city can retain the talent it develops 
by turning interns into sworn officers. 

 

100 
(unpaid 
hours 

added) 
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Tablets for 
Report Writing 

The Police Department is trying—this time with updated 
technology—a new, waterproof, portable tablet to write 
reports. This process would cut down on the redundancies 
incurred when police turn their handwritten field reports into 
digitized reports by allowing the officer to write reports 
straight onto a tablet while in the field. With about 4,000 
reports written a year, and about 30 minutes spent typing per 
report, the savings would accumulate quickly. 

  $74,000 
(projected) 

Tracking Police 
Training and 
Inventory 

Starting September 2016, the Police Department will be 
starting a new system of tracking equipment. This will cut 
down the amount of overall time spent tracking inventory, 
freeing up time for officers to handle other duties. 
3-5 hours per training session. 

  $1,480 

Computer-aided 
dispatch 

Partnered with Clackamas and Washington Counties to 
purchase new CAD system. Splitting the cost saved $1.375M $1.375M   

Information Technology 

Online form Allows utility customers to expedite their move-in/move-out 
requests more quickly Customer-service increase 

Tennis Center Installed a better network connection to the Tennis Center 
that provides improved public Wi-Fi access.   $1,680 

City Dashboard 

The new interactive financial dashboard on the city’s website 
allows departments and citizens to see the how the city’s 
financial metrics are doing. This reduces the amount of 
reports departments need to make and offers transparency to 
our citizens 

Customer-service increase 

Planning & Building 

Hazard Tree 
removal 
streamlining 

Public works does not have to contact Planning’s arborist to 
remove hazard trees.  $200 Per 

tree 
$5,000 

Expedited 
Completeness 
Check for New 
Single Family 
Residential Permits 

Planning launched an “Expedited Completeness Check” for 
new single family residential permits.  Customer-service increase 

Online Tree Permit 
Application 

The new online tree permit application process eliminates the 
need for contractors and residents to travel to city hall to 
apply for their permit. 

Customer-service increase 

Laminated 
Reference Sheet 

Permit Applicants are able to match accounting codes to 
planning permit types, saving time with every interaction.  4 $120 
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Engineering 
Online Erosion 
Control Permit 

Moving this application process online will streamline the 
process for applicants and save time for staff and contractors. 

Customer-service increase 

Street-cut permits Allocated resources to this bottleneck and reduced the wait-
time from 3+ weeks down to <5 days. 

Charter Change – 
Road Widening 
Elections 

City Council referred to voters an amendment to the city 
Charter that limits road widening elections to major projects 
that add a travel lane. Savings in processing notices and other 
administrative overhead. 

  $34,000 

Finance 
Travel 
Reimbursement New travel reimbursement form and process  48 $1,632 

Financial 
Dashboard 

Eliminated the need for Finance to create monthly reports, 
freeing up time for the department to tackle other projects in 
the pipeline. 

 24 $816 

Library 

Magazine & 
Periodicals 

Library staff have made a significant improvement in the way 
magazines and other periodicals are processed. By using a 
software module available through the library network, they 
have reduced staff time in processing periodicals from 28 
hours per week to 7 hours per week, a 75% reduction.  And it 
provides better customer service: library patrons can now see 
(via the on-line system) what the most current issue available 
is at all times. 

 1092 $30,445 

Catalog 
streamlining 

Item records are in the catalog at the time that the items 
arrive, greatly reducing the amount of hand-keying record 
data into the catalog. Additionally, Youth Services is marking 
their materials for cataloging in a more efficient manner: carts 
of books arrive from youth services marked in groups of like 
items, rather than items marked individually. 

 288 $8,030 

Order Procedures 

Reworked the procedures to order and process Children’s/YA 
materials; saving hours of work and improving customer 
service by allowing on-order holds. (The adult and kids 
materials are now being ordered primarily through one book 
vendor and Tech is now uploading YA, Children’s on-order 
records). 

 156 $4,347 
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Newspaper 
Indexing 

Librarians, with the assistance of trained and experienced 
volunteers, have streamlined the indexing of local 
newspapers by entering data directly from the print paper and 
microfilm into the indexing program, rather than hand 
marking hard copies of the paper and then having them 
entered. This should speed up the process significantly. 

 60 $1,672 

Library Information 
Network of 
Clackamas County 
Collaboration 

Ongoing: Working with LINCC to help with in-putting General 
Material Designations.  104 $2,898 

Cross training and 
remote log-ins 

Cross training staff to keep workflow from piling up and using 
remote login to streamline withdraw process for storage 
items. 

 39 $1,087 

New Processing 
Guidelines 

Set up processing guidelines for book vendor to do physical 
processing of fiction print materials. Test orders complete and 
ordering has begun today. 

 208 $5,797 

Parks & Recreation 
Park Shelter 
Reservations Streamlined the online park shelter reservation process. Customer-service increase 

Restructuring of 
P&R Reservation 
and Registration 
systems. 

Parks worked with Active Network to create an interface that 
enhanced the way citizens make reservations, manage 
memberships, and register for activities through parks. This 
interface allows people to get field permits, sign-up for sports 
leagues, and reserve picnic shelters all through one entity. On 
the back end, this system improved most aspects of 
operations internally including cash handling, donations, 
scholarships, instructor interaction, and management of 
citizens services mentioned before. 

Customer-service increase 

Special Event 
Permit Process 

Our Parks & Recreation department is using the triage concept 
in a proposal to improve the way special event permits are 
reviewed and issued. Based on objective criteria, some event 
permits will be issued immediately, with other departments 
simply kept informed of the date and nature of the event. 
Others (for example, those requiring a street closure) will get 
more scrutiny. Other events won't need a permit at all. This 
new process will provide significantly better customer service 
and reduce staff time. 

Customer-service increase 
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City Attorney 

Digital Signature 
Process 

Evan Boone has been working with IT to implement a digital 
signature process that would be a big step toward fully 
paperless contracts and agreements, streamlining processes 
and reducing paper use. 

Customer-service increase 

City Manager 

Laserfiche—Making 
Public Records 
More Accessible 

In coordination with IT, the CMO has begun compiling all city 
records in electronic format. This allows for easy public access 
online to all of the city's records, dating back to 1910! 

Customer-service increase 

Water Treatment Plant 

Solar Panels 
The water treatment plant is using renewable energy 
generated by on-site solar panels, reducing power costs and 
maintaining Lake Oswego's culture of sustainability. 

Customer-service increase 

Total Estimated Annual Savings 

Total Staff Hours 
per Year 

(estimated) 
Total Staff Dollars  (estimated) 

6,506 
One-time Savings Annual Savings 

$1,461,000 $613,124 

 

 


