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City Manager's Budget Message 

 

 

July 1, 2014 
 
Mayor Kent Studebaker 
Members of the City Council 
 
Mayor Studebaker, Members of the City Council, and Citizens of Lake Oswego: 
 
In many ways, the passage of a city’s budget is an anticlimactic event. The budget is largely driven by the 

policies and decisions that have already been made by the City Council and the community. Lake 

Oswego’s 2014-15 budget reflects these decisions, among others: 

 A major investment in our water system infrastructure, with 2014-15 seeing the peak 

expenditures by the Lake Oswego-Tigard Water Partnership 

 Sale of voter-approved bonds for the Boones Ferry Road project, and initial design work 

 Continued emphasis on street maintenance, with a level of general fund support that equates to 

a third of dedicated street revenues (street utility fees and state gas tax) 

 Upgrades to the city’s Operations Center, ranked as a high priority by the City Council 

Operating budgets are driven largely by the service expectations of our citizens, and the priorities set by 

the Council. Staffing four fire stations, providing round-the-clock police patrol and dispatch services, 

operating one of the busiest libraries in the state, maintaining 600 acres of parks and open space, 

serving some twelve thousand water and sewer accounts all require an ongoing commitment of staff 

and contract resources. 

Overall, this is a hold-the-line budget. The emphasis is on making sure we can maintain the assets we 

have before taking on new projects or programs. In 2013, the City Council approved the elimination or 

reduction of some general fund services and shifted resources to streets; this budget maintains that 

policy direction. Total full time equivalent positions decreased slightly. New or expanded programs and 

services are limited. The Budget Committee added a part-time citywide contracted volunteer 

coordinator to provide more support for matching volunteer resources with volunteer opportunities, 

and $250,000 was set aside in the Planning Department Budget to establish a Habitat Conservation 

Account as part of the City’s revised natural resources protection program 

Other budget decisions focus on the strategies for financing some critical infrastructure improvements. 

The list of unmet needs has been so large and overwhelming that it seems the organization has been 



 

subjected to a form of paralysis. Our strategy in the capital improvement plan is to scale back some of 

the projects to a more manageable size, and identify realistic ways to fund them with available 

resources. In this way, we believe it is possible to complete upgrades to the long-neglected Operations 

Center, build a new or expanded police station, and make progress on our backlog of street repair 

projects. Selling the West End Building remains a City Council goal, and a sale of the property could free 

up funds for other unmet needs, such as repairs to city hall. 

In preparing this budget, my goal was to increase both the authority and the responsibility of the 

department heads in managing the financial resources of the city. The details are explained separately, 

and for the most part this will not affect the kinds of decisions the City Council will make. But a side 

benefit is that the Budget Committee and public can see more clearly exactly what general fund 

programs cost, and how much general (i.e., discretionary) revenue is allocated to each. 

Sincerely, 

 

Scott Lazenby 
City Manager 
 


