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1. Executive Summary

Project Overview

In late 2022, the Lake Oswego Public Library initiated a library visioning project to help ensure
the Library's services and facilities aligned with the evolving needs of its residents. The goal of
this project was to understand the Library's role in addressing community challenges and
needs, gain insight into current and future requirements for library services, and establish a
shared community vision for the future of the Lake Oswego Public Library.

To facilitate this effort, the Library hired BerryDunn, a consulting firm specializing in library
community engagement and strategic planning. BerryDunn joined Ruth Metz Associates,
Buffalo Cloud Consulting, and Hennebery Eddy Architects as key partners in this visioning
process.

From January 2023 to May 2023, the consultant team, in collaboration with the Lake Oswego
Public Library staff, embarked on a multifaceted community engagement process to collect
extensive community input regarding the future of library services in Lake Oswego. This effort
employed a comprehensive approach to community engagement, including an engagement
platform, marketing materials, an online project website, key informant interviews, focus groups,
an online survey, passive information-gathering points, community forums, and a Community
Task Force.

The collective efforts of this community engagement resulted in an impressive volume of
community participation and input.

¢ Over 100 in-depth key informant interviews were conducted, providing valuable insights
from a wide range of stakeholders.

e An online survey was completed 2,791 times.

e Four focus groups were conducted, allowing deeper discussions with targeted
communities.

o 184 written comments were received at passive information-gathering points.

e Five community forums were conducted at various points throughout the project to
gather community input and update the public on the project. This community input was
incorporated into the passive information-gathering findings and informant interview
findings as appropriate.

e Four Community Task Force meetings were organized, providing opportunities for
dialogue and collaborative decision-making.

The community input collected throughout this process shaped and informed the development
of a new Lake Oswego Public Library visioning framework. This framework lays out a vision for
the future of library services in Lake Oswego by defining the Library’s core values, describing a

Engagement Report | June 30, 2023 1. Executive Summary | 1



D) BerryDunn

preferred future for library services in the community, listing desirable attributes for the Library,
and identifying specific roles for the Library within the community.

Engagement Findings

The engagement process for the Lake Oswego Public Library visioning yielded valuable insights
into the community's needs, aspirations, and suggestions for the future of the Library. Through
key informant interviews, focus groups, a social pinpoint survey, the Community Task Force,
and passive information gathering, several key themes and findings emerged.

Challenges, Roles, and Barriers

Engagement findings indicate the community
perceives challenges in Lake Oswego in the form of
affordability, shifting demographics, and
infrastructure struggles. Individuals mentioned that
the high cost of living, particularly housing, poses
challenges for professionals and individuals facing
financial distress. Demographic shifts are bringing in
younger families and diverse populations, which can
create tensions between traditional and emerging
community norms. Additionally, infrastructure
struggles to keep pace with urban density, and
limited public transportation disproportionately
affects underserved communities.

Figure 01: Community Forum

Recognized as a central point for community

engagement, learning, and inclusivity, the Library plays a vital role in addressing these
challenges, according to residents. It serves as an education partner, cultural hub, and trusted
information source. Individuals highlighted the Library's role as a resource provider, supporting
local initiatives and catering to the community’s diverse demographics. Furthermore, the Library
is valued as a social and intellectual hub.

However, barriers to accessing library services exist, including accessibility issues and physical
building limitations. Limitations in convenient access to the Library, public transit, lack of
Americans with Disabilities Act (ADA) accessibility, language barriers, technology challenges,
and a lack of knowledge about the Library's comprehensive offerings hinder access.
Additionally, limited parking, small event space, outdated design, and maintenance issues were
mentioned as obstacles to using library services.

Vision

To meet future needs, the community envisions an adaptable and creative library that can cater
to evolving user needs. This includes innovative services, increased collaborations, and
enhanced physical accessibility. The desired future library is a versatile, welcoming, and
updated space equipped with modern amenities and sustainable features. Flexible building
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design, social spaces for community gatherings, cutting-edge technologies, and integration with
the natural environment were emphasized.

Preferences and desires for future library services were identified to fulfill these aspirations. The
community expressed a desire for diverse programming, such as line-dancing classes, book
readings, writing contests, book clubs, maker programs, and STEM events. Respondents
emphasized the importance of diverse book collections addressing topics like trauma,
disabilities, and cultural representation. Improving communication and outreach, enhancing
physical spaces with brighter and more inviting environments, and increasing accessibility and
convenience through extended hours and improved digital resources were identified as
priorities.

Findings

Overall, these themes and findings underscore the community's aspirations for an inclusive,
adaptable, and accessible Lake Oswego Public Library. The insights gathered through the
engagement process will inform decision-making processes for strategic planning, and resource
allocation to help ensure that the Library continues to serve as a vital community resource. By
meeting the diverse needs of its residents and fostering community engagement, learning, and
cultural representation, the Library will play a crucial role in the future of Lake Oswego.

Community Visioning Task Force

A key component of this visioning process was the Community Task Force. The Task Force
was comprised of 18 community members from diverse backgrounds and representing different
demographics, interests, and expertise. The Task Force met four times between February 2023
and May 2023. Their primary responsibility was to provide in-depth input regarding community
perspectives on library services, process community feedback, and shape a vision for the Lake
Oswego Public Library.

Working collaboratively, the Task Force developed the components of the Lake Oswego Public
Library Vision Framework, which serves as a guiding document for the Library's future
development and enhancement. The framework identifies core values, describes the preferred
future of the Library, lists desirable attributes, and outlines specific roles for the Library within
the community.

By incorporating a diverse range of perspectives and expertise, the Community Task Force
worked to ensure that the vision for the Lake Oswego Public Library is inclusive, representative,
and responsive to the needs and aspirations of the community. Their dedicated efforts and
comprehensive vision framework reflect the collective vision and aspirations of the Lake
Oswego community.

Vision Framework

The vision framework for the Lake Oswego Public Library was developed through a
collaborative effort involving the Community Task Force and extensive community input. Aligned
with the City Council's goals and initiatives, the vision framework embodies the values that
underpin the vision for the Lake Oswego Public Library. These values include being for the
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people, serving as a cornerstone of civic life, acting as a community builder, fostering a learning
hub for all, and being a leader and innovator.

The preferred future envisioned for the Library is one where it is welcoming, inclusive, and
accessible to all residents. The Library of the future is a vital resource that supports learning,
connection, and belonging. Furthermore, it provides convenient physical access, modern
sustainable facilities, robust virtual services, and fosters collaboration, creativity, and resilience
within the community.

The Library is envisioned as a community hub, inspiring individual and collaborative pursuits,
fostering a sense of community, and connecting people to needed resources. By fulfilling these
roles, the Library contributes to social cohesion, individual and community resilience, and a
thriving community.

The vision framework for the Lake Oswego Public Library represents a collective vision and
aspiration of the Lake Oswego community. It provides a guiding document for the future
development and enhancement of the Library, ensuring its continued relevance and service to
the community.

The full vision framework is included in Chapter 5 of this document, Community Task
Force.

Findings and Recommendations

In conducting this visioning process, the consultant team identified key findings regarding the
Library's direction and collaborated with staff to develop recommendations to advance the
community's vision for the future of library services in Lake Oswego.

Findings

The Library is highly regarded in the community as a trusted source and provider of services.
However, barriers to access limit its potential to serve the entire community as envisioned in the
vision framework. Achieving universal accessibility is identified as a clear strategic imperative to
help ensure that the Library is welcoming, safe, and accessible for all residents.

The vision framework positions the Library as a primary catalyst for achieving community
cohesion and resilience, emphasizing its role as a community connector, builder, and champion
for inclusion and equity. Expanding the Library's physical footprint, particularly in the west side
of Lake Oswego, is crucial to realizing the vision.

Recommendations

Exploring three models (A, B, and C) for enhancing the Library's physical spaces and service
delivery is recommended.

¢ Model A (the optimum model): construct a second public library to create proximate
access across the community. This includes renovating the existing library, establishing
a full-service library on the west side, and incorporating modern amenities in both
locations.
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e Model B: replace the existing library with a larger facility that is more centrally located in
the City.

¢ Model C: renovate the existing facility.

In all models, it is recommended that library facilities are supplemented with strategically located
service outposts, mobile services, and a robust virtual presence for maximum community
access. Improving parking, pedestrian access, and undertaking seismic retrofitting are also
crucial considerations if renovating the existing library

Regardless of which model(s), or variations of models, are chosen to explore, the
recommended next steps for Lake Oswego are the same. They include describing and
estimating the cost of the recommended service model, educating the community on the
findings and outcomes of the visioning process, continuing public engagement to gain
community input and support, working to explore funding options, and conducting polls among
residents to gauge support of the service model(s). These steps will ensure the Library’s
strategic alignment with the community's vision and foster the necessary support for
implementation.

By following these recommendations, the Lake Oswego Public Library will be able to create a
vibrant and accessible space that meets the diverse needs of its community and fulfills its role
as a cornerstone of knowledge, connection, and community engagement.

Report Organization
This report is organized into the following chapters:
e Comprehensive Engagement Strategy
o Key Informant Interviews
e Focus Groups
e Social Pinpoint Survey
e Passive Information Gathering
e Community Task Force
e Findings and Recommendations

Detailed reviews of specific engagements are included as appendices to this document.

2. Comprehensive Community Engagement Strategy

The foundation of this Library Visioning Process was a multifaceted, comprehensive community
engagement process. Engagement is the cornerstone of successful projects. Comprehensive
engagement ensures that community stakeholders are actively involved, ideas are shared, and
communities are heard. The results of this visioning process were developed from the feedback
received from community members at multiple touchpoints throughout this project.

Engagement Report | June 30, 2023 2. Comprehensive Community Engagement Strategy |
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Community engagement for this project ran from January 2023 to May 2023 and included a
wide range of engagement efforts and materials. Thousands of community members provided
input during this project.

Multifaceted Engagement Strategy Components:

Community Visioning Task Force: Brought together as a diverse group of community
members and stakeholders who worked collaboratively to develop a shared vision for
the Library. Through facilitated workshops, this Task Force shaped the project's
direction, reviewed engagement findings, and developed the Vision Framework.

Engagement Platform and Project Branding: These components established the
project's communication and brand strategy, serving as a recognizable message and
establishing a cohesive tone. By providing a consistent identity and a clear set of talking
points, the engagement platform helps community members connect with the project
and reinforces its purpose and values. Numerous marketing materials promoting the
project and participation were developed using the branding identified in the
engagement platform. The full engagement platform is attached as Appendix A.

Engagement Training: An engagement training was provided to Lake Oswego Public
Library staff to help ensure staff were familiar with the engagement platform and project
details, and were consistent in how they promoted the project and collected feedback.

Social Pinpoint and Survey: An interactive online platform offered a digital space for
engagement and a homepage for information about the project. The website allowed
participants to learn about and stay updated on the project, share ideas, and take on
online survey related to the visioning effort.

Key Informant Interviews: These played a crucial role in engaging residents, partners,
agencies, staff, and businesses throughout the community. Through these in-depth
discussions, valuable insights and opinions were gathered about the vision of library
services in the community. Interviews facilitated personalized engagement, enabling the
project team to establish direct connections and build trust with participants.

Community Forums and Events: These gatherings allowed the public opportunities to
learn about the project and interact with project team members. These events were held
throughout the course of the project to provide an opportunity to brief the community on
progress and provide feedback along the way.

Focus Groups: These small-group sessions offered a structured and facilitated setting
for in-depth discussions among selected participants. These groups encouraged focused
exploration of specific themes, allowing nuanced insights, collective brainstorming, and
identification of shared priorities.

Passive Information-Gathering Points: Paper surveys, comment boxes, vision boards,
and Realtime feedback QR codes provided avenues for individuals to provide input at
their convenience. These passive methods were spread throughout the community and
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ensured that even those who may not actively interact with the Library or participate in
other more structured engagement activities still had an opportunity to share their
thoughts, ideas, and concerns.

The full engagement platform is attached to this document as Appendix A.

3. Key Informant Interviews

A key component of the engagement process for the Library Visioning Process involved
conducting key informant interviews with a diverse range of community stakeholders. In total,
over 100 individuals were interviewed, representing a broad spectrum of perspectives and
insights. These interviews lasted up to 60 minutes and included residents, Library staff, other
City departments, elected officials, members of Boards and Commissions, Rotary, sustainability
groups, local educators and school board members, the business community, and community
organizations, like African American Women of Lake Oswego, Respond to Racism, LO4Love,
and Chinese Council of Lake Oswego.

These interviews were conducted in 33 different sessions held from January 2023 to April 2023,
allowing a comprehensive exploration of the community's needs and aspirations.

To guide the discussions, four key questions were posed to each group:
1. What are the challenges in the Lake Oswego community?
2. What are the roles of the Library in addressing those challenges?
3. What are the barriers to accessing library services in Lake Oswego?

4. What are the future imperatives for the Lake Oswego Public Library 15 — 20 years from
now?

These questions aimed to elicit valuable information and perspectives on the community's
needs, the Library's potential impact, access challenges, and future requirements.

In the interviews, over 1,000 comments were recorded, representing a rich collection of
feedback, ideas, and suggestions. These comments serve as a valuable resource for
understanding the community's desires, concerns, and aspirations, providing a foundation for
shaping the future of the Lake Oswego Public Library.

Findings

Interviewees provided an invaluable perspective on the community and the potential for future
library services. They described Lake Oswego as a growing community that is grappling with
challenges involving affordability, shifting demographics, infrastructure, and disparities among
its diverse community. The high cost of living, primarily housing, poses a hurdle for
professionals such as teachers and service providers, and individuals experiencing financial
distress, including those facing homelessness.

Interviewees discussed how demographic shifts are bringing in younger families, diverse
populations, and varied perspectives, causing tension between traditional and emerging
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community norms. Residents also noted that infrastructure struggles to keep pace with urban
density, and geographical positioning and limited public transportation disproportionately affect
underserved communities.

Amid these challenges, interviewees recognized the Lake Oswego Public Library as a central
point for community engagement, learning, and inclusivity. They noted that the Library serves as
an education partner, cultural hub, and a provider of diverse resources. The Library is
considered a sanctuary for all demographics and an essential partner in local initiatives.
Additionally, its role as a trusted information source, a significant educational resource, and a
community hub is highly regarded.

Interviewees identified that several barriers limit the use of library services. Accessibility issues
arise due to limitations in public transit, lack of ADA accessibility, language barriers, technology
challenges, and lack of diversity.

The physical condition of the building also presents hindrances, including limited parking, small
event space, outdated building design, and maintenance issues. Respondents also stated there
is a knowledge gap among community members about the Library's comprehensive offerings
beyond books.

Looking into the future, interviewees see the Library as an adaptable, creative institution ready
to meet evolving user needs. Residents envision it as a community center that expands its
reach, offering innovative services, increasing collaborations, and enhancing physical
accessibility.

The future Lake Oswego Public Library is expected to be a versatile, welcoming, updated space
equipped with modern amenities and sustainable features. Respondents stress the importance
of a flexible building design, social spaces for community gatherings, cutting-edge technologies,
and the integration of the Library with the natural environment.

The full list of key informant interviews and findings by question are attached to this
document in Appendix B.

4. Focus Groups

Four focus groups were conducted as part of this project’s engagement process. Through these
structured and facilitated discussions, selected participants had the opportunity to engage in
thoughtful conversations related to the future of library services in Lake Oswego.

The focus groups offered a collective brainstorming environment, fostering the identification of
shared priorities. Similar to the key informant interviews, the focus groups explored themes
regarding challenges in the community, roles of the Library, barriers to accessing the Library,
and the future of library services. The focus group environment allowed participants to delve
deeper into various topics by allowing more time for comprehensive discussions.

Four focus groups were conducted to gather diverse perspectives from different segments of
the community:
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¢ March 8, 2023: River Grove Elementary fifth-grade students
e March 9, 2023: River Grove Elementary Parent-Teacher Organization (PTO)
o April 13, 2023: Senior Community Members
o April 14, 2023: First Addition Neighborhood
Findings

The general findings of the focus groups reveal a shared appreciation for the Library as a vital
space within the community. They emphasized the importance of creating a welcoming,
inclusive, and accessible environment that caters to diverse needs and interests. The focus
groups provided insights into improving physical spaces, enhancing communication channels,
and expanding programs and resources.

Overall, the focus groups underscored the Library's role as a community hub for reading,
exploration, social engagement, and lifelong learning. Common suggestions included extending
library hours, using technology effectively, preserving human interaction, and addressing
barriers to access.

The fifth-grade focus group highlighted their love for the Library as a cozy and calming place to
read. The parents' focus group highlighted the need for a library that meets the needs of all
community members, while the seniors emphasized the significance of the Library as a social
and intellectual hub for the aging population. The First Addition neighborhood residents
emphasized the value of the current library's atmosphere and physical resources, suggesting
the importance of maintaining a warm and welcoming environment, as well as adapting to
changing community dynamics.

More detailed findings for each of these focus groups are included in Appendix C.

5. Social Pinpoint Survey

Figure 03: Screenshot of Social Pinpoint Survey
This section presents the findings and insights
gathered from the community survey conducted
from January 24, 2023, through April 21, 2023. What current lirary services do you most want to
The survey aimed to gather feedback from the continue in the future?
community regarding preferences, opinions, and Gy
suggestions related to library services, amenities,
and future improvements.

(O Books and other physical materials

(O Digital resources available online (e.g. eBooks,

downloadable audio, streaming films)

This survey was not statistically valid. It was
offered online and in print. Printed copies of the
survey were also available in Spanish, Chinese,
and Korean. There were 2,791 survey responses
received.

Engagement Report | June 30, 2023

(O special collections (e.g. Library of Things, free passes to

local cultural venues)
(O Early literacy storytimes

(O children’s special events and programs (e.g. Summer
Library Challenge, 1000 Books Before Kindergarten, Lego
Club)
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Overview

The survey consisted of 17 questions, designed to capture a comprehensive understanding of
the community's needs and desires. It included a blend of open-ended and multiple-choice
questions, allowing respondents to provide detailed feedback as well as choose from
predetermined options. Furthermore, the inclusion of "Other" options enabled respondents to
share additional information or suggestions not covered by the provided choices.

In addition to the library-related questions, the survey also included optional demographic
questions. These questions aimed to gather information about the respondents' age, gender,
racial or ethnic identity, disability status, household income, and neighborhood of residence.
The demographic information helps ensure a diverse and inclusive representation of the
community's perspectives in the survey results.

The library-related questions covered a wide range of topics, such as desired services,
preferred aspects of the Library, barriers to library usage, future enhancements, community
information and gathering, aesthetic improvements, usage of neighboring libraries, vision for the
Lake Oswego Public Library, and open-ended comments.

Analyzing the responses offers valuable insights into the community's priorities, expectations,
and aspirations for their public library. These insights informed the vision framework and will
continue to inform decision-making processes, strategic planning, and resource allocation,
helping ensure that the Lake Oswego Public Library continues to serve as a vital community
resource.

Findings

The Lake Oswego Public Library survey provided rich insights into the community's use of the
Library, satisfaction levels, and aspirations for future library services. The feedback was highly
informative, painting a clear picture of what the Library is currently doing well and what it could
improve or add to enhance its offerings and better serve the community.

The data gathered demonstrated a deep appreciation within the community for both traditional
and digital services provided by the Library. The survey data reflects that traditional services,
such as lending books and other physical materials, remain crucial, while digital services are
increasingly valued. This dual demand underscores the community's desire for a blended model
of library services that can adapt to individual needs and preferences.

The Library's customer service, selection of materials, and welcoming environment were also
highlighted as major strengths in the survey. Respondents spoke highly of the comfortable
spaces provided by the Library and its proximity to their homes. These elements contribute to
the Library's reputation as a cherished community hub and a place where individuals and
families can explore, learn, and connect with each other.

Despite these positive aspects, the survey also revealed several barriers that prevent some
community members from fully using the Library's services. Time constraints were identified as
a significant obstacle, suggesting that the Library might consider extending its hours of
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operation or expanding remote and digital services. Furthermore, a lack of knowledge about the
Library's services and current operational hours emerged as areas for improvement, indicating
the importance of effective communication and outreach.

The survey results also highlighted some specific concerns about the Library's current building
and location that could affect its usability and accessibility for certain segments of the
community. In terms of the physical building, some respondents indicated the Library could
benefit from specific enhancements. While they appreciated the current, neighborhood library
feel, they also saw potential for improvements, such as modernizing facilities, expanding
collections and programming space, and improving ADA access. The need for brighter, more
inviting spaces to gather was frequently noted, as well as the desire for amenities like a café.

Some respondents expressed concern over the Library's location. They noted that traveling
across town just to pick up holds could be inconvenient, especially for those without easy
access to transportation. This led to suggestions for new ways to allow patrons to retrieve
materials in various parts of town to increase accessibility. The idea of adding a second library
in the Lake Grove area was proposed as one possible solution. However, it is important to note
there was also strong sentiment against moving the Library from its current location, suggesting
that any additional locations should supplement, rather than replace, the existing library.

Appendix D provides the full list of survey questions and analysis of feedback.

6. Passive Information Gathering

Passive information gathering played an important role in the Library's visioning engagement
plan, providing valuable insights and feedback from the community. From January 2023 to April
2023, this phase of data collection aimed to capture the opinions and ideas of individuals in a
convenient and non-intrusive manner. The process involved a range of interactive tools
strategically placed throughout the Library, various city locations, community partner
establishments, and online.

To encourage community members to share their thoughts, multiple channels were made
available for passive participation. Comment cards, paper surveys, and visioning boards were
placed at key locations, allowing individuals to express their ideas, suggestions, and concerns.
Comments could also be left electronically on the Social Pinpoint Idea Wall.

Additionally, RealTime feedback QR codes were introduced on printed materials made available
around the community. These enabled people to provide quick open-ended responses using
their smartphones. Leveraging the power of technology, this approach offered a seamless and
accessible means for individuals to contribute to the visioning process.

A total of 184 comments were received through passive information-gathering points.
Findings

Feedback from passive information-gathering points generally fell into four categories: Spaces
and Facilities, Diversity and Representation, Service Suggestions and Requests, and Access
and Convenience. Overall, the feedback reflected a strong desire for enhanced spaces,
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facilities, and services at the Library, with a focus on catering to diverse needs, improving
accessibility, and working to ensure convenience for all patrons.

Comments regarding Spaces and Facilities primarily called for enhancements and expansions.
Many comments expressed the need for modern, flexible areas that cater to various ages and
activities. Suggestions included meeting rooms, creative and recreational spaces for children,
and optimizing current facilities by increasing natural light and rearranging interior spaces.
Additionally, some patrons emphasized the importance of preserving the existing library, while
others called for exploring potential expansion or additional locations.

Diversity and representation emerged from the responses, with patrons requesting expanded
programs and services that address the diverse interests and needs of the community. There
was a call for a greater variety of books covering topics such as trauma, domestic violence,
emotional regulation, autism, ADHD, and other disabilities. Patrons also expressed the desire
for books that reflect the experiences of Native tribes, African-American heritage, and various
communities. Requests were made for age-based programming, multi-generational programs,
and more hobby-based programming.

Respondents provided numerous suggestions and requests to enhance library services. Ideas
included programming such as line-dancing classes, book readings, writing contests for
children, book clubs, maker programs, and STEM events. There were calls for improved virtual
services, such as online research databases, newspaper archives, and online books.
Respondents also advocated for expanded library hours. Other recommendations included
creating theme-based spaces, modern upgrades like automatic renewals and updated checkout
systems, and a return to past practices such as magazine exchanges and "quiet rules."

Finally, the accessibility and convenience of the Library were important concerns for
respondents. Suggestions were made to centralize library locations and implement self-service
centers citywide. Improvements to digital resources, management systems, and website were
requested. Accommodations for diverse user groups, including seniors and children, were also
mentioned. In terms of physical improvements, better bike parking and the provision of mobile
library services were recommended.

Appendix E provides detailed findings for each theme.

7. Community Task Force

The Community Task Force played a crucial role in the Library Visioning Process. Comprised of
individuals from diverse backgrounds and representing different demographics, interests, and
expertise, this Task Force met four times between February 2023 and May 2023. Their primary
responsibility was to provide in-depth input, helping to process community feedback and shape
a vision for the Lake Oswego Public Library. Throughout the visioning process, the Task Force
diligently processed input from library staff, the consultant team, and the community.

Working collaboratively, the Task Force developed the components of the Lake Oswego Public
Library Vision Framework. This framework identifies core values for the Library, includes a
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description of its preferred future, lists desirable attributes, and outlines specific roles for the
Library within the community.

The complete Lake Oswego Public Library Vision Framework is included later in this
section in its entirety.

By incorporating a diverse range of perspectives and expertise, the Community Task Force
ensured that the vision for the Lake Oswego Public Library was inclusive, representative, and
responsive to the needs and aspirations of the community. Their dedicated efforts and
comprehensive vision framework will serve as a guiding document for the future development
and enhancement of the Library, which aims to reflect the collective vision and aspirations of the
Lake Oswego community.

Figure 02: Community Task Force Work by Meeting

Community

Community Task Ro'f.sb of the Task Input Task Wrap Up
Vision, Force ooy eT(-3 Summation, TN vision
Challenges, Vision -
Needs #2 Concepts #3 Fravri'?tle?n:r-lo " #4 Framework

Task Force Meeting #1 — February 9, 2023

At its inaugural meeting, the Community Task Force was introduced to the Library visioning
process project background and purpose, clarifying the objectives and expectations. The Task
Force was presented with a preview of the community engagement strategy, highlighting the
importance of involving local voices and perspectives in shaping the project.

Next, a detailed overview of the community demographics was provided to help ensure all
members understood the context and unique needs of the community. This was followed by an
overview of the Lake Oswego Public Library. The Task Force then engaged in discussions
regarding the community vision for, and potential roles of, the Library.

Task Force Meeting #2 — March 9, 2023

During the second meeting, the Task Force was presented findings from community input that
had been collected to date. These preliminary findings gave valuable insights into the
community's needs and aspirations that the Task Force could incorporate into its work.

The Task Force was also presented with resource readiness findings that compared the current
state of the Library’s facilities, collections, technology, and staffing with peer libraries.
Additionally, David Wark from Hennebery Eddy Architects presented his reactions to the current
state of the Library facility and provided insights into what libraries around the country are
providing with their facilities.
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Finally, the Task Force worked collaboratively to further refine roles of the Library for its vision
framework.

Task Force Meeting #3 — April 19, 2023

At the third Task Force meeting, the Task Force was presented findings from the community
input that had been collected to date. At this point, much of the community input gathering was
close to complete and initial findings and themes were presented.

With initial findings in mind, the Task Force reviewed and collaborated on the draft vision
framework. They provided their comments to the consultant team on desired edits and additions
with regards to the framework’s values, future description, desired attributes, and roles.

The consultant team also presented preliminary strategy recommendations for library service
and facility improvements based upon their assessment of community findings.

Task Force Meeting #4 — May 25, 2023

At the fourth meeting, the Task Force was presented with final community input findings and
updated strategy recommendations for library service and facility improvements.

The Task Force then finalized the vision framework content, agreeing on final edits. The Task
Force then recommended the vision framework move forward for presentation to the City
Council.

Vision Framework for the Lake Oswego Public Library

The vision framework derived cumulatively from four Community Task Force work sessions in
February, March, April, and May 2023. In these sessions, Task Force members discussed
community challenges and needs, the role of the Library in Lake Oswego, and the capacity of
the Library for the future. Extensive community input from the survey, focus groups, community
forums, and interviews along with feedback and input from the Library Staff Working Group
assisted the Task Force work.

This vision framework for the Lake Oswego Public Library was developed mindful of and
consistent with the 2023 Council Preferred Future, Goals, and Initiatives, adopted by the City
Council on February 7, 2023. The visioning process that resulted in this vision framework is
rooted in the city’s mission to cultivate an exceptional quality of life for everyone in the
community, and aligned with the City Council’s goal to strengthen public trust in the city through
continuous improvement, outstanding customer service, infrastructure investments, and fiscal
stewardship.

Engagement Report | June 30, 2023 7. Community Task Force | 14



D) BerryDunn

Values

These interdependent values underpin the vision for the Lake Oswego Public Library. All are
essential to the preferred future of the Library.

if#f For the People

The Library is for the wellbeing of people in an ever-changing, ever-expanding world. Everyone
feels welcome, safe, respected, included, and supported. The Library is optimally accessible.
Optimum accessibility includes that everyone in the Library’s service area identifies with being
accepted and included, and can conveniently and easily use the Library physically and virtually.

Cornerstone of Civic Life

An informed and engaged citizenry is the foundation of a democratic society. The Library is a
civic institution upheld as a trusted source of information, a champion of intellectual freedom, a
proponent of lifelong education, and an essential cultural, informational, and educational
community resource. The Library creates a safe space to welcome everyone for discussions,
discourse, and deeper understanding that leads to an informed viewpoint. Library services
should be open to all, equally accessible, and free.

Community Builder

The Library proactively demonstrates inclusion and service for all ages, backgrounds,
experiences, identities, and cultures. It connects people across generations, cultures, and ways
of thinking to better understand and value one another, build relationships, and collaborate. The
Library as a source of recorded history also builds understanding and community connections.
Capable, committed people make an exemplary library ecosystem possible: librarians and staff,
volunteers and partners, and library users and advocates throughout the region enable the
Library’s expansive relationship with the community, leading to better services and improved
outcomes for all.

Learning Hub for All

Lifelong learning is essential to a thriving community. Through the lens of diversity, equity, and
inclusion, the Library champions the learning needs and styles of everyone. The Library is a
center of the community’s daily life, for general use and as a resource for new and emerging
needs. It meets people where they are. The Library facilitates intergenerational knowledge
transfer and interpersonal respect across generations. Projects and activities support learning,
give purpose and meaning, promote civil discourse, foster social and community cohesion, and
connect people of all ages. The Library supports children’s early language, literacy, and
learning, giving them the foundation for success in school and in life. The Library leads the way
in active, immersive educational opportunities that engage learners, benefit multiple learning
styles, foster opportunity and promote resiliency.

Leader and Innovator
The Library is a leader and innovator in community engagement, services, technology,

outreach, and partnerships that support and promote learning and connection throughout the
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community. It is fluid and dynamic, anticipating and morphing to support how people live, work,
and learn, now and into the future. Facilities, staffing, collections, and technology enhance the
user experience and help ensure equitable access for all.

Preferred Future

Investing in the Library of the future is investing in a future where everyone in the community
benefits from the use and support of this extraordinary, valuable resource. The Library of the
future is welcoming, respectful, encompassing of all, rich in information and human resources,
and meets each person’s needs for learning, connection, and belonging. Children and adults of
all ages thrive in an environment designed for their supported learning throughout the stages of
their lives. People readily find the trustworthy information and the personal assistance they need
to navigate a challenging, ever-changing world.

Conveniently placed modern facilities suited to creative, enterprising, and collaborative
endeavors invite the contribution and enjoyment of all ages. Together with a state-of-the-art
virtual presence and services, and mobile and outreach services, the Library is a people-
oriented, public learning ecosystem that spans the breadth of the community. It connects people
seamlessly with what they need in the region and the world through networks of information,
learning, and partnerships. The effect is a connected, collaborative, creative, resilient, and
thriving community.

Desirable Attributes of the Library System

e Physical access to library services is convenient to all residents. Multiple modes of
transportation provide safe, convenient, and affordable access to the Library.

o Facilities of the system provide ample, flexible, aesthetically pleasing, healthy,
environmentally sustainable, and ADA-compliant space to serve the current and future
community.

o Facilities are designed and renovated to emphasize the Library as an inviting,
welcoming, and hospitable community place especially for people as well as current and
future physical, digital, and virtual collections.

¢ Robust virtual access to the Library is essential and integral for a future-ready system
that is user-friendly, dynamic, and ever-evolving to meet the needs of community.

Roles of the Library in Lake Oswego

The following table describes three primary roles of the Library in the community from the
perspective of the Task Force. The resultant effect in the community is a sense of cohesion,
individual and community resourcefulness and resilience, and an inspired and thriving
community.
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Roles of the Library

Description

Results

Hub of the community

The Library is an inviting, welcoming, spacious and
demonstrably inclusive sphere where people engage
in individual, collaborative, and collective pursuits of
learning, knowledge, and enjoyment. The space and
its design, both inside and outside, support
multifaceted uses and activities for all ages with ample
reader seating, individual and small group study
spaces, collaborative meeting spaces, including café
space, and large conference/multiuse spaces.
Physical and digital collections of the Library, and
beyond, are easily accessed and readily obtained,
suited to the needs of residents. Individuals, families,
children, teens, adults, seniors, and elders find those
preferred spaces and conditions that draw them to the
Library.

Access to a safe place

Connection to each
other

A sense of community,
of belonging, of not
being alone

Feeling “being seen”
and respected

Inspire and support
collaborative energy
and opportunity in our
community

The Library inspires and supports education and
lifelong learning through the creative exploration of
ideas across the spectrum of the community’s
diversely rich resident knowledge pool. The Library is
the doorway to cross-cultural participation in
individual, entrepreneurial, and community creative
endeavors. It inspires citizen engagement, cocreation
practices, and technology-supported innovation on a
participatory basis. It is a catalyst for the community’s
creative consciousness and a multidirectional channel
beyond library walls for the community’s creative
energy.

Helps community
progress and deal with
tomorrow

Social cohesion

Connect people to
what they need

The Library meets people where they are and
connects them to what they need. Whether it is
connecting with others, a little solitude, or a break
from isolation, whether individual study or research, or
connecting to resources inside the Library or
elsewhere, to the past, present, or future, to a great
read, to an online class, to needed, trusted
information, to a source of inspiration, to a community
resource, to technology coaching—no matter who
they are, each person’s individual reasons for coming
to the LO libraryscape, physical and virtual, are
respected and served.

Helps community
progress and deal with
tomorrow

Individual and
community
resilience/thriving
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8. Findings and Recommendations

Consultant Findings

In conducting this visioning process, the consultant team generated the following findings
regarding the Lake Oswego Public Library.

The Library is highly regarded in the community.

The Lake Oswego Public Library holds a highly esteemed position within the community, being
recognized as a trusted source and provider of valuable services. However, the presence of
barriers to access hinders the Library's ability to fully serve the entire community, as outlined in
the vision framework and consistently expressed by stakeholders throughout the engagement
process.

Achieving universal accessibility is a clear strategic imperative.

Up to 50% of the population within the service area does not currently use the Library, which
emphasizes the need to address these barriers and enhance accessibility. The community
strongly desires a library that is welcoming, acknowledging, safe, respectful, and offers ample
spaces for people to engage. Geographical proximity, compliance with ADA standards, and
accessibility via various transportation modes are essential considerations. Additionally, there is
a need to increase awareness and advocacy for the Library's services.

The vision framework pictures the Library as a primary catalyst for achieving community
cohesion and resilience.

The community emphasizes the importance of the Library being inclusive and accessible to all
residents. It is viewed as a connector and relationship builder within the community,
championing inclusion and equity. Furthermore, the Library is expected to serve as a premier
educational center for lifelong learning.

Expanding the physical footprint in a location that is proximate to west side residents is
crucial to achieving the vision.

To help ensure the desired proximate and physical accessibility, the Library system should
expand its physical footprint in the western region of Lake Oswego and throughout the service
area.

The Library facility needs renovations, remodeling, and/or enhancements to add 21st-
century services.

The existing facility requires improvements to accommodate the desired programming and
services effectively. Additionally, there is a pressing need for seismic retrofitting to help ensure
the safety and resilience of the Library in the face of potential seismic events.
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Recommendations

As part of the comprehensive visioning process, the consultant team and staff have collaborated
on recommended next steps to advance the community's vision for library services in Lake
Oswego. These next steps involve the development and exploration of three models that aim to
enhance the Library's physical spaces and delivery of services throughout the community.

Model A, the consultant’'s recommendation, calls for upgrading the existing library and adding a
second full-service location. This two-library approach promises to enhance the Library's reach
and service quality, ensuring access to modern facilities and services throughout the city.
Models B and C propose an alternate approach, either building a larger centralized library with
smaller service outposts (Model B) or renovating the current library while providing mobile
services and outposts (Model C).

Model A is the preferred recommendation, as it aligns with community input that emphasized
widespread, accessible services. By creating a second full-service library, this model ensures
enhanced physical access, a critical need stressed by the community, and promotes the values
of inclusion and equity. The dual-library system reinforces the community's aspiration for a
dynamic library ecosystem, capable of leading and innovating in engagement, services, and
technology.

The incorporation of modern facilities in two locations fosters creativity and collaboration across
the community. Renovating the existing library and adding a new one on the City’s west side not
only meets resident’s needs for accessible services, but enhances user experiences and
learning outcomes, and ensures a library ecosystem serves the needs of Lake Oswego’s youth
and future generations. This investment in a dual-library model aligns with the shared vision for
the future of Lake Oswego Public Library to facilitate an inclusive, connected, and thriving
community.

The models are detailed below.

Model A is the optimum model, and what the consultant team recommends. It envisions the
addition of a second public library to operate in Lake Oswego along with the current location.
This ensures desired proximate access to a physical library across the community.

This model includes the renovation of the existing library with improved parking and pedestrian
access, as well as the establishment of a full-service library on the west side of the city. Modern
amenities would be incorporated in both locations, such as café space, educational play area,
reservable study rooms, maker space, updated technology, dedicated teen area, flexible multi-
purpose meeting space, and outdoor space, along with adequate collection space.

Model B proposes replacing the existing library with one larger facility in a more central location
in the City, supported by strategically located service outposts and mobile services.

The new library would feature modern amenities similar to Model A, including café space,
educational play area, reservable study rooms, maker space, updated technology, dedicated
teen area, flexible multi-purpose meeting space, and outdoor space. Adequate collection space,
parking, and pedestrian access would also be provided.
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Model C suggests renovating the existing library while establishing strategically located service
outposts and mobile services to provide access to underserved areas of the city.

This model involves reducing the physical collection size to accommodate the addition of
modern amenities most desired by the community, such as café space, educational play area,
and flexible multi-purpose meeting space. Seismic retrofitting and improvements to parking and
pedestrian access within the limitations of the current site would also be implemented.

Regardless of the model chosen, there are common next steps for the Library to undertake.
These include describing and estimating the cost of the recommended service model,
continuing the public engagement process to explain and build a deeper understanding of the
proposed model, working to determine potential funding options, and conducting polls among
residents to gauge their support for actualizing the service model. These steps will help ensure
that the Library's development aligns with the community's desires and secures the necessary
support for implementation.

Conclusion

The Lake Oswego Public Library Visioning Project collected valuable insights from the
community regarding the future of library services in Lake Oswego. The effort’s extensive
community engagement revealed a common aspiration of an inclusive, adaptable, and
accessible Library that can meet the needs of all residents. The Vision Framework was
developed to translate these insights into a strategic roadmap that can guide the Library's
future, ensuring it remains relevant, accessible, and responsive to the ever-changing needs of
the community.

Moving forward, it is essential that this process’ findings and recommendations guide the
Library's future development. The values that underpin the vision ensure the Library serves the
people and stands as a cornerstone of civic life. In the words of the community task force, the
effect will be a connected, collaborative, creative, resilient, and thriving community.
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Appendix A - Engagement Platform

The engagement platform serves as a recognizable message and brand, enabling community
members to easily identify and connect with the project. By establishing a consistent project
brand, it becomes a powerful tool for conveying the project's purpose, process, objectives, and
values to stakeholders. This unified messaging sets the tone and cultivates a sense of familiarity
among the audience.

Crucially, the engagement platform acts as a compass for effective communication. It outlines
talking points that serve as a foundation for conversations, press releases, and marketing
materials. These well-defined messages help ensure that all project-related interactions align
with the intended purpose and convey a cohesive narrative. This approach eliminates ambiguity
and confusion, enabling the Library and consultant team to consistently convey the project's
significance, achievements, and impact.

Before engagement for this effort began, an engagement platform was developed in
collaboration with the City of Lake Oswego. The platform included below was the foundation for
engagement efforts throughout the project.

Lake Oswego Library Visioning Engagement Platform
Project Background

Our award-winning Lake Oswego Public Library is an essential community resource for trusted
information, enrichment, and connection. The Library service area supports over 43,000 people
in Lake Oswego and areas of unincorporated Clackamas County, with over 22,000 active
cardholders and 14,000 library visits per month. Our library boasts one of the highest per capita
borrowing rates in the nation.

Library staff are committed to providing high-quality services that meet the evolving needs of the
community. It is important for the Library to understand community needs and future roles of the
Library to continue to provide exceptional services.

We are embarking on a community visioning process that will be guided by what we learn from
our community. We need you to help create our future!

To optimize a robust and inclusive engagement process, the Library is working with BerryDunn,
an industry-leading consulting firm. The consultant team will provide depth and breadth of
expertise with a national and local frame of reference. In collaboration with library staff, the
consultant team will facilitate broad-based and inclusive community conversations about the
needs of the Library’s service-area residents, the roles of the Library in serving its community,
and the resources necessary to meet the community’s vision for library services.

Together, we inspire discovery and cultivate wellbeing by welcoming all people to read, learn,
and connect.

Project Title

Library Visioning Process
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Purpose

The city has embarked on a Library Visioning Process. Its purpose is to shape a community
vision for the Lake Oswego Public Library of the future. From now through May, that process will
cast a broad net to engage the Lake Oswego community.

Goals of the Library Visioning Process
e Create a shared community vision for the future of Lake Oswego Public Library

e Understand residents’ current and future needs for library services, facilities, and
amenities

e Determine the Library’s role to address community challenges and meet emerging
needs

Project Engagement Timeline

The visioning process will include community engagement, surveys, focus groups, and
community forums. This process will take place from February to May. We have many
opportunities for the community to engage with us to shape our future. Join us!

Online Survey
Community survey live February through April

Online Community Forums

Idea boards and forums available on this website live from February through April

Community Forums

o February 8, Wednesday, 5:00 — 7:00 p.m. — City Maintenance Center, 17601 Pilkington
Rd

e March 10, Friday, 5:00 — 7:00 p.m. — Lake Oswego Public Library, 706 Fourth St

e March 11, Saturday, 10:00 a.m. — 12:00 p.m. — Lake Grove Elementary, 15777 Boones
Ferry Rd

e April 17, Monday, 6:00 p.m. — 7:00 p.m. — Virtual

o April 26, Wednesday, 6:00 p.m. — 7:00 p.m. — Virtual
Branding Theme
The branding theme for this project is:
Create your library. Shape our future.

Background: A branding theme for a visioning and engagement project is developed to help
create a unique identity for efforts that are easily recognizable throughout the community and
inspires people to get involved.
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Talking Points — Lake Oswego Public Library Visioning Process 2023
Project Background

e Your library is embarking on a community visioning process that will be guided by the
voices of our community. You will help shape our future.

e Through visioning, the Library wants to:
o Understand the community’s needs for service and accessibility

o Determine the Library’s role to address community challenges and meet
emerging needs

o Create a shared community vision for the future of Lake Oswego Public Library
Call to Action

e We seek input from everyone in the community to help ensure your library is serving
your needs.

e We hope you will participate with us in what promises to be a rich, enlightening,
community-building experience, one that sets a vision for serving our greater community
for future generations.

e The city is looking for YOUR ideas to help create the future of the Lake Oswego Public
Library.

Visioning Process

e The city has hired a consulting team, BerryDunn, to facilitate the community outreach
and engagement process, which will take place from January to May 2023. These robust
and inclusive engagement efforts will feature:

o Staff Interviews

o Council and Board Interviews

o External Stakeholder Interviews
o Community Visioning Task Force
o Staff Working Group

o Online Survey

o Online Community Forum

o In-Person Community Forums

o Focus Groups

o Passive Information-Gathering Points
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We will prioritize the engagement of traditionally hard-to-reach populations and we want
the community’s help to do so. (BIPOC: Black, Indigenous, and People of Color;
Black/African American; Latino/a/e; Asian; Native American; Pacific Islander;
LGBTQIA2S+; people who are experiencing poverty; people who experience varying
degrees of ability).

A Community Task Force will provide input and help the consultant team synthesize
community input. It will meet in three to four successive work sessions, February through
May.

Role of the Library Advisory Board: The Library Advisory Board is advisory to the City
Council and will be interviewed by BerryDunn as well as briefed regularly throughout the
course of the process.

Staff Planning Team: A staff planning team will provide input and analyze library
capacity to meet the needs of the community in four resource areas: collections,
facilities, staffing, and technology.

More Information / Get Involved

Contact Libraryvisioning@lakeoswego.city

Visit https://berrydunn.mysocialpinpoint.com/lakeoswegopubliclibrary

FAQ - Lake Oswego Public Library Visioning Project 2023

Purpose of Studying Facilities Needs as Part of the Library Visioning Project

Community needs and the role of the Library have changed significantly since our
building was designed and constructed more than 40 years ago.

A new vision is needed to provide for 21st century library services and amenities, which
are in high demand in communities with updated library facilities.

Today’s libraries are vibrant, bustling community centers brimming with opportunities for
learning and social connection.

By reimagining what our library could be, library staff will be able to shape services,
amenities, and investments to respond to community wishes and position ourselves to
best serve the Lake Oswego community.

Facility investments to support this shared vision could include basic upgrades (such as
more seating, study rooms, and meeting rooms) to modern library amenities (such as
event spaces, meeting and lounge space, maker spaces, and children’s educational play
spaces).

Facility needs are an important area of focus in our public engagement process, but the
overall focus is on library services to inform a broader vision of our library’s future.
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Public Visioning Project Background Information and Details

e In 2021, Community Survey results again showed that city residents identified Lake
Oswego Public Library facilities as needing attention. Of respondents, 69% were “very
supportive” or “somewhat supportive” of expanding library amenities, services, and
facilities in the future.

¢ Inearly 2022, the City Council set a goal to “begin a process to address the long-term
facilities needs of the Lake Oswego Public Library.”

o Throughout 2022, library staff worked with the Library Advisory Board to envision an
inclusive public process to address this goal.

e Inlate 2022, staff retained consulting firm BerryDunn to help the city design a robust
public engagement plan to understand the community’s needs and vision for library
services.

e From January 2023 — May 2023, BerryDunn and city staff engaged the Lake Oswego’s
community to help shape a vision for the Library.

e The engagement plan is designed to understand the community’s vision for the role of
the Library in the now-and-future Lake Oswego in the context of community input,
industry norms, trends, and future imperatives.

e The plan emphasizes gathering input from the diversity of Lake Oswego residents,
whether or not they currently use the Library, with special attention to engage hard-to-
reach populations.

e This engagement process will include many different efforts, all of which will focus on the
following items:

o Informing the Lake Oswego community of current library services offered and
levels of library services provided by Lake Oswego Public Library.

o Informing the Lake Oswego community about trends in library services.
o Gathering information from the Lake Oswego community about:

= Perceived challenges in the community

= The Library’s roles in potentially addressing those challenges

= Barriers to accessing library services

= Vision for the Library

e Specific engagement plan components provide both in-person and online opportunities,
including community forums, surveys, individual and group stakeholder interviews, a robust
online presence, focus groups, a staff working group, a community visioning Task Force,
and passive information-gathering points placed in key areas around the city.
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Past Engagement Efforts and Results

2021 Community Survey

Survey was a randomized, statistically valid survey performed biannually.

The goal was to measure general attitude of residents toward city services and
programs, benchmark to other cities, and receive feedback on specific policy questions,
including future expansion of library services.

Respondents of the 2021 community survey ranked library services that should receive
the most emphasis over the next two years as: 1) library as a hub of community
information/gathering, 2) events and services for children, and 3) quality of Lake Oswego
Public Library facility.

69% of respondents were “very supportive” or “somewhat supportive” of expanding
library amenities, services, and facilities in the future.

Community Support and High Usership of Lake Oswego Public Library

Our award-winning Library is the cultural heart of our community and an essential
community resource for trusted information, enrichment, and connection.

With a mission to inspire discovery and cultivate wellbeing for all, our Library creates
remarkable experiences, ranging from our annual Lake Oswego Reads events to our
Library of Things, to continuously enhance the Library experience and inspire a lifetime
of learning.

Our Library currently serves over 22,000 active cardholders, receives an average of
14,000 visits per month, and boasts one of the highest per capita borrowing rates in the
nation.

2021 community survey results identified the Library as the #1 ranking City service in
terms of resident satisfaction.

Demand for library materials, services, and events has grown significantly since our
building was constructed. In the past 20 years alone, we have experienced a 69%
increase in materials collection size, a 244% increase in the number of Holds Placed by
Lake Oswego cardholders, and an over 275% increase in both the number of library
events and classes AND the number of attendees.

Lake Oswego Public Library is proud to have been named the #1 Library of its size in
Oregon for the final eight years of publication of the Hennen’s American Public Library
Rating (HAPLR) index.

Our Library is open seven days a week to serve the community, for a total of 54 hours
per week.

An overview of our FY 21-22 statistics provides a snapshot of our Library’s high usage

(which was even higher pre-pandemic):
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143,254 Annual visitors

162,720 Holds filled

780,227 Items borrowed

3,025 New library cards created
22,753 Active library card holders
33,139 Reference questions answered
286,097 Website visitors

13,151 In-library internet sessions
16,485 Attendees at classes & events
9,016 Volunteer hours

e Our Library strengthens the overall fabric of Lake Oswego by providing opportunities for
community education, relationship building and partnerships that nourish community
needs.

e Providing this high level of service out of one facility of 27,100 square feet presents a
challenge.

e Library staff and volunteers provide modest outreach services, and partner with local
organizations to host classes and events at other facilities, in efforts to reach beyond our
walls.

Facility History

1974 — Lake Oswego voters approved a bond measure to build a 35,000-square-foot library on
the site of the 12-year-old 6,920-square-foot library facility. The city population was 19,000
residents in 1974.

1983 — Our current library facility of 27,100 square feet opened. City population had grown to
22,715.

1988 — The council-approved Library Growth Task Force recognized that the Library had
reached maximum capacity for its building size. Recommendations were made for a new main
library and two branch libraries. City population had reached 27,048.

1992 - The final report of the Branch Library Site, Utilization and Design Committee
recommended a 42,000-square-foot main library or the addition of a 5,000-square-foot branch
library.
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1994 — The Oregonian found LOPL “near its capacity to function well” after only 10 years. City
population had reached 32,940.

1996 — The Library Building Program Report from Professional Library Consultants, P.A.,
recommended a new library space of 46,248 square feet.

2006 — The Independent Study of the Clackamas County Library System Facilities Assessment
recommended the replacement of the current building with a 64,854-square-feet facility,
because of its high level of use.

2006 — BOORA Architects determined that a 65,581-square-foot main facility, or a 48,133-
square-foot sister library would be necessary to meet standards and guidelines for current and
future service populations.

2008 — SERA Architects recommended a 66,000-square-foot facility. City population had
reached 36,590.

2012 — A $14 million general obligation bond measure, which would have funded a portion of a
new 66,000-square-foot library building project, failed.

2021 — Community Survey results again showed that City residents identified library facilities as
needing attention. Furthermore, 69% of respondents were “very supportive” or “somewhat
supportive” of expanding library amenities, services, and facilities in the future. The same
survey identified our Library as the #1 ranking City service in terms of resident satisfaction.

2022 — Council set a goal to “begin a process to address the long-term facilities needs of the
Lake Oswego Public Library.” Improvements to library facilities overlaps with other 2022 Council
Goals and Initiatives as well, including expanding cultural and community events and services,
and addressing sustainability goals. City population reached 41,148.

2023 - January through May, a public engagement process will take place to understand the
community’s vision for the Library’s future, including facilities but taking a wider view of the
community needs for library services.

Promotional Materials

As part of this project, a variety of branded, promotional materials were prepared to promote
participation in the visioning process. Materials included bookmarks, comment cards, flyers,
posters, vision boards, comment card boxes, coasters, and yard signs. Materials were also

translated into multiple languages to help ensure broad participation.
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Figure 04: Sample Promotional Materials
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Appendix B - Key Informant Interview Questions and
Results

Question 1 — What are the challenges in the Lake Oswego
Community?

Affordability

Many respondents have identified affordability, particularly housing affordability, as a significant
challenge. They noted that rising prices and the high cost of living are creating barriers to entry
for many individuals. A lack of affordable housing is causing difficulties for various professionals,
including service providers, teachers, and firefighters, to live within the community. Moreover,
there was a reported lack of services for individuals experiencing financial difficulties, including
those experiencing homelessness.

Example quotes from interviewees on affordability are listed below:

o "Affordability. When | moved here 20 years ago as a single mom, | could find a house,
but the barriers to entry have accelerated.”

e "Very few employees can live in the City."

e "Trying to buy a home in LO is out of reach for the vast majority of people."
¢ "Not much affordable housing."

¢ "No affordable housing especially for younger generation."

¢ "Rents for apartments are not affordable."

e "Most of us in this room don’t live here because of a lack of affordable and sufficient
housing."

e "Housing cost is a barrier for entry to the community."
¢ "Need to have housing for all incomes, service providers, teachers, firefighters."

o "Affordability of housing. A lot of people who work in LO can'’t afford to live there. City
has never targeted affordable housing in the past. There’s also a general lack of housing
inventory available."

Changing Demographics

Responses in this category indicate that Lake Oswego is experiencing changes in
demographics, lifestyle, and political viewpoints. These changes are reflected in the influx of
younger families, diverse populations, and people with different perspectives. This shift is
posing challenges to community norms and potentially causing tension between traditional and
emerging community values. A critical aspect that came up several times is the challenge of
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incorporating new residents' needs without losing the charm and essence that makes Lake
Oswego unique.

Example quotes from interviewees on changing demographics are listed below:
o "Difficulty in the community in accepting change."

¢ "Have observed how City’s grown the last 20 years. There has been pushback against
redevelopment, but then years afterward, people appreciate the redevelopment.”

¢ "Demographics are changing. Currently older, but there are a lot of youth and families
coming in."

¢ "Multi-generational situation, meet a lot of young families that have come back to Lake
Oswego for schools and also support of their parents. These families have different
needs than their parents."

e "Portland has had a huge influx of people coming into town and changing it to more like
where they are coming from."

e "People moved here for the charm and then they commit charm-icide. They want the
charm, but also all the amenities."

e "Community wants to attract business, but they don’t want the inconveniences that come
with it."

¢ "New younger energy is being drowned out by the older generations."
e "It's difficult for young people to move into the community."

e "Clash between old and new. Those who embrace change and those who don’t. More
apparent here because so many people have lived here a long time and now people are
starting to move in."

¢ "We have a broad spectrum of political opinions, affects curriculums in schools and
books on shelves."

¢ "What used to be normal City business is becoming much more partisan and are being
influenced by national politics leading to a much more divisive community."

Infrastructure

The responses indicate that the community of Lake Oswego is facing several challenges related
to its infrastructure. These challenges stem from some inadequate public facilities. Interviewees
commented that the current infrastructure struggles to keep pace with increasing urban density,
and that unique climate and environmental factors pose additional challenges. There were also

comments calling for improved community spaces and more sustainable practices.

Example quotes from interviewees on infrastructure are listed below:
e "Urban density with rural infrastructure.”
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¢ "Infrastructure challenges; most of the community was constructed at county level
infrastructure."

e "Lack of space in the Library for programming and creative services."

e ‘"Location and size of the Library are a challenge and limits what it can offer. Library
doesn’t have a lot of visibility."

e "Parking lot is small."
e "Parking is an issue."
e "Small facility limits our partnerships."
e "Youth think our library is dark and dingy."
¢ "We have hills that impede traffic when iced over."
e "Lack of good indoor community space for events and other public gathering."
¢ "Not great paths or sidewalks. We are built out."
Disparities between served and underserved

A final category of responses to this question addressed challenges in the Lake Oswego
community stemming from disparities between served and underserved communities. A
common theme was that the geographical positioning and limited public transportation
disproportionately affect underserved communities. Additionally, issues of diversity,
accessibility, and equity were prominent throughout comments. The city's history of racial
tension was also referenced by interviewees as contributing to current disparities.

Example quotes from interviewees on disparities between served and underserved are listed
below:

e "Location is a barrier. There’s only one branch, in downtown."
¢ "Don’t have good public transit in LO."

e "Challenges around accessibility; ADA compliance, but also pathways to allow people to
move around. Making sure people can access services equitably."

e "Lake Oswego has dark spots in that history as well. And that can be part of its legacy
and reputation."

e "Very limited public transit in the City. Have a lake in the middle. That lake is a barrier."

o "The Western border of the City is 15. It's very easy for people near that border to hop on
I5 and go elsewhere."

e "There’s poor public transportation."”
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o "Lake Oswego is positioned between two counties and the neighboring counties have
better funding for their libraries than we do from our county."

¢ "People with mental health challenges or means don’t have places to go."

¢ "The geography is a challenge because of the Lake in the middle. It splits the city and
access to the Library, for example, is hard for residents on the other side—other libraries
are easier for them to get to."

o "The stereotype of LO as not welcoming to people of color."

e "Transportation challenges, unless you have a car, you can’t get around LO. There are a
few bus lines, but not many."

Question 2 - What are the roles of the Library in addressing those
challenges?
Welcoming for everyone

Interview responses indicate that the Library in Lake Oswego is widely recognized as a central
point for community engagement, learning, and as a welcoming space for everyone, irrespective
of their racial, socio-economic, or demographic background. The Library is seen as a partner in
education, an important cultural hub, a provider of diverse resources, and an institution capable
of fostering an inclusive and equitable environment.

Interviewees considered the Library a sanctuary for all demographics and recognized it as an
essential partner in local initiatives. There was a call for increased physical accessibility (via
biking, public transport, multiple locations), extended operational hours, digital presence,
community engagement, inclusive programming, and collaborations.

Example quotes from interviewees for the welcoming for everyone category are listed below:
e “The Library creates an environment that is welcoming for everyone."
e "Lifting up marginalized voices through displays, programs, and collections."
e "We need to reach the community in need."

e "If people understood the Library as another educational partner, there would be more
support for the Library."

e "We need to bring access to them through all of library resources."

¢ "We have two distinct areas in the City. Would be good to spread out, to have services in
more areas of the town."

e "The Library should be a community center, a town center, free, welcoming and
accessible."
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e "LOis not all white, or all wealthy, it is the Library’s job to uplift communities of color, to
uplift non-English speaking community members, which all goes in to making it a safe
space."

¢ "Knowing that there is a wide range of incomes in Lake Oswego, making it so people
have access to everything is important.”

e ‘"Library is very responsive to the needs of EVERYONE in Lake Oswego."
e "Using the programs we present to have more inclusivity, and encourage diversity."

¢ "Neutral Education: providing the knowledge and bringing people from different
backgrounds, demographics, fields of study to the community at large."

o "Have a stronger online presence through virtual education, workshops, and activities.
To help bridge gaps between young and older demographics."

¢ "Providing different services to attract different populations, e.g. teens and underserved
populations."”

e "It needs to be easily accessible. Multiple facilities."
e "Library should be open for greater hours."

e ‘"Library is the heart of Lake Oswego. It's important to the community. The statistics
show it. It's the village watering hole. It's where everyone goes. All the age groups."

e "Last bastion where you're not expected to pay to be there."

e "The Library participates in community events. The Library is accessible and
approachable. They do local programming and create local relationships."

e "Place where people can feel like they are equal."
Trusted source for information

Many of the responses to this question underlined the Library's role as a trusted source for
information. It is viewed as a safe place for community discourse, a provider of diverse
resources and services, and a leader in promoting equity, diversity, and inclusion. The Library is
considered a critical part of civil society and democracy, helping meet the community's diverse
needs. It also leads in combating misinformation and offering educational programs on various
topics.

Example quotes from interviewees for the trusted source for information category are listed
below:

e "The Library is already a thought leader about issues of inclusion."

e "The Library can provide the wide variety of people it serves with the diversity of needs
they need met."
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¢ "Be a hub of providing information on all services available."
e "The Library elevates storytelling and truth."
e "It's critical in a Civil Society and Democracy."

e "As the City focuses more on DEI events and education, the Library becomes the hub,
and the spearhead of those events."

o "We’re a trusted resource of community information."

o "We refer to the Library as the lead for events and cultural information."

e "Library should lead in accurate information and combat misinformation."
Place for learning

Interviewees saw the Library as a significant educational resource, providing access to
knowledge and tools for learning to all members of the community. The Library functions as a
place where people can get information, be exposed to new ideas, and access resources they
may not otherwise be able to afford. The Library also plays a key role in supporting the
education of young people, including fostering a love for reading and supporting continued
learning during summer months. Additionally, the Library is identified as a place for lifelong
learning and a venue for public education on various topics.

Example quotes from interviewees for the place for learning category are listed below:

e "The Library is a place for learning and education. It could help overcome some of the
community’s resistance to change."

e "When people don’t know what to do about something, they turn to the Library to get that
information."

e "Education, venue to educate the public."

e '"Library does a summer reading program with teens each year to support kids in
summer months."

¢ "Can make sure people have access to ideas and information, not just those who can
afford."

e "ltis a central hub for people to gravitate, people to get information."

e "Access to training, resources. Library is good for classes and bringing things that are
curated.”

e "Lake Oswego Reads, library is a big part of that. Have learned so much from that."
e "Library could be partnering with school system to be an extension of the school library."

e "Having a better approach to education for young adults, adults, and seniors."
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o "Exciting spot to ignite creativity and lifelong learning."
o "A place to learn all kinds of things, not just reading but also experiential."
Place for gathering

Responses in this category indicate that the Library is increasingly seen as a vital community
hub where people of all ages can gather, socialize, hold meetings, and participate in events. In
addition to its traditional role as a source of information and learning, the Library's role as a
communal space is emphasized, serving as a neutral venue where individuals can interact,
work, and learn from each other. There are also suggestions for the Library to incorporate more
meeting rooms and coworking spaces.

Example quotes from interviewees for the place for gathering category are listed below:
e "Library is becoming more of a social space."
¢ "It's a place that brings everyone together."

e "Having spaces where people can come together and have a coworking space, or a
maker space where there are opportunities for people who don’t necessarily have
access to these things outside of a library."

e "Space for people to gather, have meetings."

e "Seeing the Library more as a community gathering place is good."

e "Nice if the Library could have meeting rooms and be a place where people could meet."
e '"Library already does, but could do even more as a place to bring people together."

¢ "We've not had a place to have good community meetings, especially in the west side of
the City."

e "A space to come together to learn and to be curious."

e "More meeting rooms."

e "Place to go to have interactions with each other."

¢ "It would be great if the Library had a reservable meeting space."

e "Library should be considered a gathering place for the community."

¢ "Becoming a place to gather and learn about our differences and similarities. Providing
opportunity to grow and have children engage in their community."
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Question 3 - What are the barriers to accessing library services in
Lake Oswego?

Accessibility

Interviewees identified several barriers to accessing the Library. Many fit into a broad category
of accessibility. These include limitations in public transit and geographical location, lack of ADA
accessibility and sidewalks, language barriers, perception and stigma issues, technology, and
the lack of diversity. There was also emphasis on the necessity of more convenient hours of
operation, more user-friendly online resources, and additional library locations.

Example quotes from interviewees for the accessibility category are listed below:
¢ "Don’t have good public transit in LO."
e "The barrier can be time and open hours."
¢ "No transit in the City, citywide issue."
e "Not ADA accessible."

e "People not feeling welcome, not because they’re not, but a stigma attached to libraries
in general."

¢ "You have to have a car to access it, unless you’re near the Library."

e "Language barrier."

e "Communication or signage identifying the Library."

e "The hours are not great, might be helpful to wake up early or late."

e "Lack of good public transportation in the City."

e "Need a delivery service for people who can'’t get to the building easily."
e "Lack of diversity among the staff."

e "Location is a barrier. There’s only one branch, in downtown."

e "Hard to find."

e "There are neighborhoods that can’t access the Library."

¢ "Live on the opposite side of City from library. Takes a good 10 — 15 minutes to get to
library. Thought of going to the Library is an ordeal."

Building condition and amenities

Responses indicated several barriers to library access primarily associated with building
condition and amenities. Key issues include limited parking, a small event space, overall facility
size, outdated or inadequate building design, lack of quiet or private study spaces, inadequate
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maintenance, and challenges with the overall ambiance, such as being too dark or uninviting.
These identified barriers underscore the importance of physical infrastructure in library
accessibility, indicating that the building's design, maintenance, and amenities play a significant
role in attracting and serving the community effectively.

Example quotes from interviewees for the building condition and amenities category are listed
below:

o "Parking lot is small."

o "Because we have such a small event space, people aren’t going to come by to see
what’s happening."

e "Parking is an issue."

o "Small facility limits our partnerships."

e "Youth think our library is dark and dingy."

e "Lack of space in the Library for programming and creative services."

e "Parking can be a challenge."

e "Building is not even 40 years old and is failing."

e ‘"Library ADA deficiencies."

e "We don’t have conference rooms or study rooms for people to reserve and use."
e "Tutors meet downstairs, but don’t have private space."

e "Bathrooms are small and not accessible."

e "We don’'t have enough room; we have to constantly weed the collection.”

e "Library does not have a quiet place to study."

e "Climate and electrical issues exist at current building."

e "The layout is not great."

e "Parking can be difficult."

e '"Library is not laid out in a way to make it welcoming to find what you’re looking for."

e "The Library is physically limited in its space. There’s no way to get more room in the
building."

Awareness

Many responses to this question related to many community members not being fully aware of
what the Library offers beyond books. Interviewees often commented on not knowing about the
variety of resources and services, such as free events, digital resources, or how to access them.
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Some respondents also held outdated perceptions of libraries, seeing them as only about
books, not realizing their evolution into modern hubs of information, technology, and community
engagement. Other respondents stated people often undervalue libraries because they do not
understand their wider benefits due to a lack of awareness about the comprehensive services
libraries offer and their role as critical community resources.

Example quotes from interviewees for the awareness category are listed below:

¢ "Even though we put out the services about what we do, the community is still surprised
about what we do."

o "People don’t know what the Library of today is."

o "The perception that libraries are only about books even though they’re not."

o "Perceptions of libraries not being essential.”

o "They do so much more than books, how do you get that message out there?"

o "How are we marketing to people the ways they can access services?"

¢ "Not everyone knows what the Library provides."

e "Knowing what the Library is offering. How do you help families know what exists?"
e "Perception that the Library is not a place for young people."

e "Could be using social media more strategically at library."

¢ "What's the value proposition for communities where libraries haven’t been a resource?
For example, first generation immigrant families."

e "People think a library is only about books and they don't read so they don't come."
¢ "Not knowing what is offered."

e "Lack of awareness by patrons of what the Library could be. Getting people to
understand what a modern library could provide."

Question 4 - What are the future imperatives for the Lake Oswego
Public Library 15 - 20 years from now?

Another location

Several respondents expressed a need for additional library branches or services in different
parts of the community. Comments called for a future library to have a more prominent location
to help community members access the Library. These comments suggest a vision of the
Library as a distributed service, reaching more areas of the community. Interviewees also called
for any new library facility to incorporate modern library amenities and use sustainable building
materials.
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Example quotes from interviewees for another location category are listed below:

e "Some form of library services in different parts of the community. Bare minimum, Rover,
but a branch or other physical locations could be important.”

e "The current location size and condition dictates a different building somewhere else."
e "Has to open up another branch."

e "Have to consider moving the Library to a place more conducive to be visited."

e "Have to have a larger building in addition to having another branch."

e "Two locations in Lake Oswego may be needed."

¢ "Something in the Lake Grove area."

e "A new building."

e "If a new one is built, that it's built with sustainable materials and can last more than 25
years. Easily maintained."

e "Library is tucked away in a quiet neighborhood and not visible from downtown and
people may not know where it is. Should it be moved or more visible?"

Responsive to future needs

Interviewees highlighted several key areas that the Library should focus on for the future.
Respondents stressed the need for the Library to take risks, embrace creativity, and offer
cutting-edge solutions that meet evolving user needs. Feedback also emphasized the Library’s
need to be adaptable, anticipating changes over the next couple of decades. Respondents
suggested that this might involve flexible use of space, collaboration with other departments,
staying up-to-date with technological advancements, and an openness to evolving needs.

Several comments suggested the Library should function as a community center, offering a
variety of educational opportunities and services beyond just books. Respondents also
recommended increasing access to the Library's services in various ways, such as
collaborations with other institutions, reaching out to underserved populations, and enhancing
the physical accessibility of the Library.

Example quotes from interviewees for the responsive to future needs category are listed below:

o "We need to be risk takers. 25 years from now, people will trust us. We need to be doing
new things."

e "Needs to be modern."
o "Keeping up with the technology of the time and the demands of the patrons."
¢ "Making sure that the space is not confining the ability to adapt."

¢ "Need to collaborate with other departments, such as P&R."
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e "Library should be a Community Center."
o "Offer things where the sharing of the thing is the point rather than the thing itself."
e "Larger collaborations to adapt to evolving needs."

o "Versatility stands out—making an investment that allows for the changing world, takes
into account the changing world."

e "The Library must maintain its openness with regards to thought, literacy, cultural
influences, ideas, access to information no matter what people might think about it."

¢ "Include physical connections with people, face-to-face, in-person events."
e "Training librarians with evolving technology."
e "Expanding the Library of things available."

Updated building and amenities

Responses in this category emphasize the need for a versatile, welcoming, and updated space
for the Lake Oswego Public Library in the next 15 — 20 years. Respondents strongly advocated
for flexibility in the building's design and usage to keep up with changing community needs and
future uncertainties. Respondents stressed the importance of creating social spaces for
community gatherings and collaboration, which include meeting rooms, open spaces, coworking
areas, performance spaces, and teen-centric spaces. Respondents also suggested that the
building should be equipped with modern technologies, like 3D printers and immersive AV
systems.

Some respondents proposed innovative ideas such as having culinary spaces, music production
rooms, art centers, entrepreneurial incubators, and emergency management areas. Sustainable
features such as solar panels and LED lighting were also mentioned. Interviewees wanted the
building to not only serve its functional purpose but also be aesthetically pleasing, with
comfortable seating, good lighting, and integration with the natural environment.

Example quotes from interviewees for the updated building and amenities category are listed
below:

e "Needs to be an active space as well as a resource."

e "Create opportunities to be more of a social space to gather."
¢ "Building needs to be flexible."

¢ "Need a new modern architecture to project modern services."
¢ "Performance space."

e "A place where people can play music together."
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e "Think through some of what makes any space more welcoming and comfortable;
natural light, sound issues, visibility to the outside."

¢ "We have one chance to make new facility improvements, need to get this right."

¢ "Coworking space."

e "A space that could allow expression from your mind."

e "Indoor and outdoor lounging."

¢ "Emergency management: a space that is flexible in case there is an emergency."

e "Solar panels."

e "A facility that allows for a lot of room for upgrades.”

o "LED lighting that only comes on when they sense movement."

¢ "The building should be beautiful. It should be a place people want to be.”
Welcoming

Many interviewees expressed a strong desire for the Library to be a vibrant, inclusive, and
engaging hub of community interaction and support over the next 15 — 20 years. Respondents
emphasized the role of the Library in fostering socialization, particularly for young children, and
supporting marginalized voices. They hoped to see it as a welcoming place that inspires and
supports, serving as a cultural center and facilitating community participation.

Accessibility, diversity in services, and representation were also major themes. These
underscore the importance of inclusivity in the Library's future. Respondents also suggested
that the Library should continue to enhance its offerings, making sure they are known and
accessible to the community. Additionally, respondents stressed the importance of maintaining
human connections in an increasingly digital world.

Example quotes from interviewees for the welcoming category are listed below:
e "The Library needs to be an active space of dialogue. Currently a great resource space."
e "Socializing young children."
¢ "Continuing to be a place that provides inspiration and support.”
e "Library should be a place of culture."
o "A place that can pull people together."
e "Events to draw people in."

¢ "Exchange of ideas and culture is a public good."
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"Focus on accessibility and equity in services — big open space and flexible for different
things to do."

"You have to see yourself in the books and see other people’s lives in the books."
"Be a place for truth even if it's not your truth."

"It needs to be a hub for people who don’t have access to things to get connected."
"Everything cannot be virtual — we will lose human connections."

"Make sure the Library is as inclusive as possible to as many groups as possible."
"Always have its doors open."

"Staff dedicated to outreach and partnerships."

"Make the Library an integrated part of people’s lives so that they can’t imagine their
lives without it."

"No censorship."
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Appendix C - Focus Group Questions and Results

Focus Group 1 — River Grove Elementary Fifth Graders

On March 8, 2023, the first focus group session took place at River Grove Elementary River
with fifth-grade students. This group was selected to gain valuable insights from the youth
population. River Grove Elementary was chosen because it serves many BIPOC communities
and communities experiencing poverty, and because of its geographical distance from the Lake
Oswego Public Library, helping to ensure representation from a community subset with distinct
perspectives.

Overall, the fifth-grade students’ focus group demonstrated a strong appreciation for the Library
as a space for reading, exploration, and social engagement. Their suggestions and feedback
highlighted the importance of creating a welcoming and inclusive environment, both inside and
outside the Library, that encourages reading, social interactions, and access to a wide range of
materials and resources.

Opinions of the Library

The focus group of fifth graders in Lake Oswego provided valuable insights into their
experiences and opinions regarding library services. Several key themes emerged from the
discussion. First, many of the students visit the Library regularly, either weekly or monthly, with
the purpose of finding new books to read. Some students mentioned going to the Library when
they have read all the books at home or as an activity when they are unsure of what to do.

Second, technology plays a role in their library usage, primarily for finding available books and
checking them out. The students highlighted the convenience of using technology for these
purposes. Additionally, the group discussed the availability of videos and DVDs at the Library,
with video games being a popular choice among some students.

When asked about their perception of visiting the Library, the students shared a variety of
responses. Some viewed it as a quiet and peaceful space, ideal for reading and focusing on
their own activities. Others saw it as a calming and welcoming place to try new things, such as
exploring unfamiliar books or discussing their reading preferences with others. Overall, the
students said they felt positive and happy when they walked into the Library, describing feelings
of excitement, relaxation, and contentment.

Improvements or Changes

Regarding improvements or changes they would like to see, the students had several
suggestions. They expressed a desire for cozy spots both inside and outside the Library where
they could enjoy reading. Some suggested the inclusion of a snack shack or school supplies to
enhance their library experience. The idea of creating spaces for social interactions, such as
book clubs or areas to meet and trade books, was also mentioned. The students envisioned a
library that fosters communal engagement, resembling a living room where they could catch up
with friends and recommend books to each other. They also expressed interest in small events
or daily featured books to encourage more reading.
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When considering the Library's exterior, the students shared ideas for a visually appealing and
inviting environment. Suggestions included a nice garden, play structure, community garden
with educational classes, murals, and a fountain. Regarding the location of a new library, the
students had varied preferences, with some suggesting a quiet spot in a busy area close to
businesses, while others envisioned it in open fields, near parks, ponds, hilly areas, or specific
landmarks like Iron Mountain.

Barriers

The students identified a few barriers to library usage. They expressed a desire for longer library
hours and more copies of popular books to minimize waiting times. The students also
emphasized the importance of a positive attitude among library staff and highlighted the need
for clear ways to donate books to the Library.

Focus Group 2 — River Grove Elementary PTO

The second focus group, held on March 9, 2023, involved the PTO of River Grove Elementary.
The purpose was to gather perspectives from parents of school-age children who may have
unique insights and concerns. As with the fifth-grade session, the school's location and the
BIPOC communities it serves played a role in the selection.

The focus group of PTO parents provided valuable insights into the Library services in Lake
Oswego. Their suggestions focused on creating a more accessible, welcoming, and engaging
environment for all community members. From improving physical spaces and communication
channels to expanding programs and resources, their feedback highlighted the desire for a
library that meets the diverse needs and interests of the Lake Oswego community both now and
in the future.

Barriers and Needs

The River Grove Elementary PTO identified barriers to access, such as the distance to the
Library and the challenging nature of navigating strollers on the elevator. They also expressed
the need for a brighter and more inviting space, particularly in the reading nook for younger
children. The parents suggested moving the children's area to the ground level instead of the
basement and providing more room for teenagers to hang out, read, and connect. Additionally,
they mentioned the desire for easy access to the Oregon Battle of the Books (OBOB) titles on
display through a Kindle.

On the positive side, parents expressed appreciation for family bathrooms, the Library's "Library
of Things" program, the summer reading program, and the librarians' involvement in community
events. They also highlighted the convenience of having a drop box on their side of the lake.

In terms of needs, the focus group emphasized the importance of better communication,
suggesting various channels such as Hello LO, email blasts, and newsletters to keep the
community informed about library services and events. They also suggested moving the help
desk away from quiet workspaces, promoting a more welcoming environment for children on the
first and second floors, and extending library hours.
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Improvements

When asked about their ideal improvements, the parents expressed a desire for an annex on
their side of the lake, lockers for books on hold, a spacious fireplace area, excellent lighting, and
a courtyard for outdoor reading. They also mentioned the Hillsboro Library as a source of
inspiration, particularly its ponds, and suggested incorporating a play area. Longer hours, a
public copier, game nights for students, electronic registration for families, and the availability of
Tualatin Library Art Packs were also mentioned.

Future of the Library

Regarding the future of the Library, the parents envisioned it as a comprehensive resource for
life skills, including financial literacy, with high school students reading to younger children. They
emphasized the importance of the Library being an inclusive space for individuals of all ages.

Focus Group 3 — Senior Community

To capture the perspectives of senior community members, a focus group was conducted on
April 13, 2023, at the Lake Oswego Adult Community Center. This session aimed to gather
insights from this demographic, considering their distinct needs and expectations.

The seniors on the focus group emphasized the importance of the Library as a social and
intellectual hub, addressing the unique needs of the aging population, and adapting to changing
technology and community dynamics. Their suggestions highlighted the need for outreach,
accessibility, and a strong human presence to support library services and help ensure the
Library remains a valued resource for all community members.

Challenges

Challenges discussed included the unique topography and diverse community identities within
Lake Oswego. Seniors emphasized the importance of addressing the different neighborhood
experiences. The group also highlighted the significant investment of energy and involvement
by parents in the schools, which overshadowed engagement with other entities, such as
libraries.

Roles

Regarding roles and services, the seniors mentioned the crucial role of the Library in serving the
residents of Mary’s Wood, a senior living community, especially through homebound services
and the mobile library (Rover). These services drew residents to join the Library and bridged
information and accessibility gaps for the aging population. The Library was seen as an
intellectual outlet, providing lectures and mentally stimulating activities. It was also considered a
valuable space for socialization, offering opportunities for interaction and combating isolation.
The seniors expressed appreciation for services, activities, collections, and communication from
the Library, including weekly booklists and monthly emails.

Barriers
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Barriers to access were discussed, including the location of the Library for individuals without
cars, and concerns about accessibility for those with walkers or wheelchairs. Large-print
materials and support for technology were identified as important considerations for senior
users. Overcoming the fear of technology and providing patient assistance were suggested as
ways to bridge the technology barrier.

Future Imperatives

Future imperatives highlighted the need for library services to extend beyond the physical
building, reaching people where they are, particularly those who are less mobile. Suggestions
included setting up the mobile library in various locations, such as sports venues or retirement
homes, and staying current with technology to connect with younger populations. The
importance of spaces for gathering, social engagement, and social media presence was also
emphasized. The seniors expressed the value of human interaction and the role of well-paid
library staff who can provide assistance, patience, and connection to the community. They
mentioned the importance of virtual technology applications, high accessibility to audiobooks,
maintaining browsing collections, and the significance of the physical library space alongside
mobile services.

Focus Group 4 - First Addition Neighborhood

On April 14, 2023, a focus group was conducted with residents of the First Addition
neighborhood, which is in close proximity to the current library. The intention was to gain
perspectives from individuals residing in the immediate vicinity, as they may have a unique
relationship with and perspective on the Library.

The focus group of First Addition neighborhood residents emphasized the value of the current
library's atmosphere and physical resources. The group highlighted the need for maintaining a
warm and welcoming environment while also adapting to the changing needs of the community.
Their suggestions focused on extending library hours, using technology effectively, and
preserving human interaction to address barriers and enhance the Library's role as a community
gathering place.

Challenges

Challenges mentioned included the high housing prices in the community, which make it difficult
for young people to afford starter homes. They also highlighted the perception of Lake Oswego
as an affluent community and the financial constraints the city faces due to large projects and
demands for funding. Concerns were raised about the idea of replacing the current library and
the lack of space for expansion at the current location. The projected population growth was
seen as minimal, which they reasoned could impact planning for library services.

Roles

Regarding the roles of the Library, participants expressed a desire for diversity and new
offerings. They saw the Library as a quiet and safe haven, providing information and good
customer service. The current library was appreciated for its homey and warm atmosphere,
which they contrasted with larger, less attractive libraries they have seen in other communities.
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The previous Lake Oswego Public Library building was remembered as a neighborhood-scale
space, with tables for children to gather and work on homework. Participants emphasized the
importance of feeling welcome to approach library staff for interaction.

Barriers

Barriers mentioned included time constraints, proximity challenges for those in other areas of
the city, and the over-programming of kids with various activities. Lighting issues in certain
areas of the Library were also highlighted as a barrier to comfortable reading. Despite these
challenges, participants expressed a desire for extended library hours and keeping up with
technology to enhance resources and reference services. They also suggested tapping into the
potential of online photo resources and incorporating more historic elements in library services.

Future Imperatives

Future imperatives discussed included the possibility of having two libraries, with a new one
offering a modern feel while retaining the current library's character. Extended hours were seen
as beneficial, as well as preserving the human interaction of speaking with library staff during
the checkout process. The importance of human interaction at the Library, particularly for the
older population, was emphasized as a means to combat loneliness and isolation. The outdoor
spaces of the current library were appreciated, but participants mentioned the need for more
open natural spaces in the community, which could be incorporated into a new library design.
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Appendix D - Survey Questions and Results
Question 1 - What current library services do you most want to
continue in the future?

This question was multiple-choice / select all that apply, with an Other option that also allowed
respondents to enter their own responses.

In total, 2,779 respondents answered this question.

The results for this question reflect the preferences and usage of library services among the
2,779 respondents. While the preference for books and other physical materials was the top
selection, the results also showed a strong demand for digital resources, programming, and
gathering spaces. Responses support the need for a blended service model that integrates both
physical and digital offerings.

What current library services do you most want to continue in the future?
e Books and other physical materials
¢ Digital resources available online (e.g., e-Books, downloadable audio, streaming films)
e Special collections (e.g., Library of Things, free passes to local cultural venues)
e Early literacy storytimes

e Children’s special events and programs (e.g., Summer Library Challenge, 1000 Books
Before Kindergarten, LEGO® Club)

e Teen classes and events
e Adult classes and events
e Special community events (e.g., cultural events, Lake Oswego Reads)

e OQutreach programs and services provided outside of the Library (e.g., homebound
delivery, pop-up library booths, story walks)

e Reading recommendations
e Research help

e Technology assistance

e Meeting space

e Computers and printing

e Public Wi-Fi

e Other (describe)
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Figure 05: Question 1 Responses
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The following is an analysis of the selected services, ranked from the most to the least selected:

1. Books and other physical materials (2,566 selections): As the most highly valued
service, this illustrates the community's enduring need for physical books and materials,
despite the increasing shift toward digital media.

2. Digital resources available online (1,880 selections): This finding indicates a
substantial demand for online resources, reflecting the growing trend toward digital
media and the importance of remote accessibility in today's world.

3. Special collections (1,336 selections): The demand for unique and specialized
collections underscores the community's diverse interests and the Library's role in
supporting them.

4. Children’s special events and programs (1,229 selections): This result emphasizes
the role the Library plays in early education and family activities, suggesting a strong
usage by families with children.

5. Public Wi-Fi (1,221 selections): The demand for public Wi-Fi access indicates the
Library's essential role in providing internet access, especially for those who may not
have it at home.
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6.

10.

1.

12.

13.

14.

15.

Special community events (1,182 selections): The demand for these events
illustrates the Library's integral role as a hub for community gatherings, supporting both
educational and social functions.

Reading recommendations (1,009 selections): This finding highlights the value the
community places on the Library's role in promoting literature and reading, guiding users
toward new and enriching reading experiences.

Adult classes and events (993 selections): The demand for adult education and
events reflects the Library's contribution to lifelong learning and personal development
within the community.

Early literacy storytimes (908 selections): The importance placed on early literacy
programming indicates the Library's significant role in nurturing childhood literacy and
development.

Computers and printing (868 selections): A considerable number of respondents
expressed the need for continued access to technology and printing services,
highlighting the Library's role in bridging the digital divide.

Outreach programs and services provided outside of the Library (848 selections):
The demand for outreach programs reflects the community's need for services that
extend beyond the Library's physical walls, underscoring the Library's role in serving
broader community needs.

Research help (842 selections): The need for research assistance emphasizes the
Library's role in supporting learning and intellectual exploration for various user groups,
including students and self-learners.

Meeting space (749 selections): This result indicates a need for communal spaces
where people can gather for various purposes, reinforcing the Library's role as a
community hub.

Technology assistance (741 selections): This suggests a need for ongoing support in
navigating today's digital landscape, catering to patrons who may require additional help
using digital tools.

Teen classes and events (694 selections): As the least-selected option, this suggests
that services tailored to teens are less utilized. This might point to a need for greater
outreach or expanded offerings to better engage this demographic.

In addition to these selections, 90 respondents chose “Other” and entered their own responses.
The responses in the "Other" category reflect a broad and diverse range of needs, preferences,
and desires for library services among the respondents.

A recurring theme in the “Other” category is the desire for the Library to serve as more than just
a place to borrow books but as a multifunctional space catering to different needs. This includes
suggestions for physical improvements such as comfortable seating, quiet study spaces, and
dedicated areas for children's play, as well as the provision of multiple locations for greater
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accessibility. Some respondents expressed interest in more modern and digitally integrated
spaces, such as maker spaces and recording studios.

Another clear theme is the call for more diverse and innovative programs and events. This
includes game nights, book clubs, and special events that align with federal holidays or
elections. Some respondents suggested unique concepts like Library of People for interviews
with pre-screened individuals from different backgrounds, and community nights that feel like a
"night out."

In terms of services, several respondents highlighted the importance of unique offerings such as
the bookmobile service, electric vehicle parking, ancestry access, and a "library of things"
lending service. Suggestions for improvements ranged from enhancing the existing hold system
to expanding library hours of operation.

Respondents also emphasized the importance of various resources and materials, like
genealogy resources, newspapers, magazines, periodicals, DVDs, and video games. The digital
and hybrid services category underlines the growing importance of blending in-person and
digital services, a trend accelerated by the COVID-19 pandemic.

Lastly, community interaction and participation emerged as a strong theme. Respondents
expressed appreciation for volunteer opportunities, community gathering spaces, and the
Library's role in fostering a sense of community. Respondents also appreciate the Library
serving as a safe place to visit, and some respondents even suggested integrating rotating art
exhibits to promote local artists.

Example quotes of responses in the “Other” category are listed below grouped in the following
categories: Spaces and Facilities, Events and Programs, Unique Services and Offerings,
Improvements and Changes, Resources and Materials, and Community.

o Spaces and Facilities
o "Would love to see a small play area for children"
o "Places to sit and read or work on stuff"
o "A quiet place to work and read"
o "Have 2 locations, like Friends of the LO Library has"

o "Nice spaces to sit and work or read—e.g., library as the common person’s (free)
coffee shop to work"

o "Desksl/tables to do independent study or work"
o Events and Programs
o "Game Nights/Book Clubs/Fourth of July Float"

o "Special topics events (federal holidays, elections, etc.) discussion groups"
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O

o

o

"Programming that feels like a night out (OSMI after-dark-esque or brewery
history lessons). Also, make use of the space for night events, kids movie night
or new years eve party"

"LEGOs on weekends"
"Adult in person discussions of books (like book clubs, but held at the Library)"
"Nice people"

"Expand LO Reads events. Great program, look forward to each year!"

¢ Unique Services and Offerings

o

O

"Bookmobile"

"EV parking"

"Lucky Day materials"

"Maybe a writing center"

"Notary :)"

"Ancestry access"

“Interlibrary loans, micro film readers"

"Just like things, we should have a Library of People. Pre-screened living
individuals would be made available for interviews done on-site at a scheduled
time in the Library."

"Have really appreciated the occasional traveling exhibits like the Vanport history
one and recent housing discrimination one displayed in the Library."

“Library of things: Enjoy the selection of tools, cooking appliances and other
useful items for use at home."

e Improvements and Changes

O

"Artwork by LO residents roger long David H. Carol Grieg (former rgs.) food bank
collection bins"

"SILENCE in the Library"

"Your hold system"

"More comfortable seating"

"Better gallery for rotating art exhibits!"

"The Library should be open from approx 6/7 AM till 8/10 pm 6 days a week.
Everything else in this discussion is fluff and a waste of money."
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Resources and Materials

o "Genealogy assistance"
o "Reading and periodical areas"
o "Newspapers, magazines & periodicals"
o "Books on CD"
o "Making copies of newspaper puzzles available"
o "DVDs"
o "Nintendo Switch video games"
Community
o "Having volunteer opportunities for community members of all ages and abilities"
o "Access to old magazines and newspaper thru digital archive"
o "A safe place to visit in person (the Library is that place)"
o "Community gathering space"
o "You are doing a great job of bringing the community into the Library. | love all of

the creative things you are doing!”

Question 2 - What aspects of the Library do you most like?

This question was multiple-choice / select all that apply, with an “Other” option that also allowed
respondents to enter their own responses.

In total, 2,737 respondents answered this question.

The results for this question reflect the aspects of the Library is most liked among the 2,737
respondents to this question. The responses indicate that friendly and quality customer service,
a good selection of materials, and a welcoming environment are valued aspects of the Lake
Oswego Public Library. These elements, along with comfortable spaces and proximity to home,
make up the core of what respondents most like about the Library according to this question.

What aspects of the Library do you most like?

It is close to my home

It is close to my work/school

It is a place | feel welcome

It has a good selection of materials

It has comfortable spaces
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e |t has technology

¢ It has friendly staff who provide quality customer service

o |t offers special classes and events for children, teens, and adults
¢ |t has a meeting room

e It has reliable public Wi-Fi

Figure 06: Question 2 Responses
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The following is an analysis of the aspects of the Library respondents liked most, ranked from
the most selected to the least.

1. It has friendly staff who provide quality customer service (2,087 selections): This
was the most selected aspect. This emphasizes the importance of interpersonal
interactions in the Library experience and highlights the role of the staff as not only
facilitators but also as key to fostering a welcoming environment.

2. It has a good selection of materials (2,079 selections): This was close second for
number of times selected and the importance of maintaining a diverse, current, and
engaging collection to satisfy the informational, educational, and entertainment needs of
the community.

3. Itis a place | feel welcome (1,931 selections): This question was selected the third
most and highlights the importance of the Library as not only a provider of materials and
services, but also as a safe and inclusive community space.
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4. It has comfortable spaces (1,535 selections): This speaks to comfort within the
Library as another key aspect for patrons.

5. ltis close to my home (1,510 selections): Proximity also factored significantly into
patron satisfaction.

6. It offers special classes and events for children, teens, and adults (858
selections): Special offerings that appeal to different age groups was another key
aspect.

7. It has technology (831 selections): The Library's technology infrastructure is valued by
its users, but it was only selected by less than half of the respondents to this question.

8. It has reliable public Wi-Fi (807 selections): This speaks to the importance of the
Library providing a crucial point of access for those who may not have such resources at
home.

9. It has a meeting room (334 selections): The availability of a meeting room was
mentioned by only 334 respondents, indicating the value placed on this particular
amenity by respondents was not as significant as the value of amenities in other
questions. The smaller number of respondents does not lead to the conclusion that
people would not value an improved, more accessible meeting room.

10. It is close to my work/school (170 respondents): Proximity to work or school was the
least selected aspect, suggesting that this factor is less crucial in the overall patron
satisfaction from the respondents to this survey.

In addition to these selections, 101 respondents also chose “Other” and entered their own
responses, with many people offering diverse feedback on a variety of topics. Many expressed
their appreciation for the Library's wide range of resources and services, which included the
availability of large-print books, book hold options, and interlibrary loans.

The digital and technological offerings of the Library were highly praised, such as the online
book reservation system, e-books, audiobooks, and the Library of Things technology resources.
Many respondents highlighted their preference for digital resources and services, such as the
online book reservation system, the availability of e-books and audiobooks, the Libby app for
audiobooks, the mobile app, and the Library's technology resources.

Respondents also commented on the physical environment and aesthetics of the Library,
complimenting its cleanliness, comfortable spaces, lighting, and featured artwork. The Library's
community impact was recognized as the Library serves as a public space and community hub,
offering a safe space for everyone in the community.

The kindness, assistance, and dedication of the Library staff were also highlighted by
respondents, who appreciated staff’'s willingness to accommodate requests and provide quality
customer service. Respondents enjoyed the Library's special programs and features, such as
concerts, reading challenges, the "Library of Things," and cultural passes. In terms of
accessibility and convenience, features like book drops, curbside pickup, five-minute parking
spots, and reciprocal library card for e-books were appreciated.
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Despite the many positive responses, there were also constructive suggestions for
improvements like increased natural light, better location, an expanded digital collection, and a
more diverse political material offering. Altogether, these responses indicate a deep
appreciation for the Library's current offerings, while also suggesting areas for potential

enhancement.

Example quotes of responses in the “Other” category are listed below grouped in the following
categories: Resources and Services, Digital and Technological Aspects, Physical Environment
and Aesthetics, Community Impact, Staff and Customer Service, and Critique and Suggestions.

e Resources and Services

O

O

o

"l like to put books on hold and pick them up later"

"The home delivery service is wonderful for those of us who no longer drive"
"Interlibrary loans from other county locations"

"l loved the quality live music you had pre-pandemic on First Tuesday"
"Lucky Day books! Adult summer reading challenge!"

"Availability of Cultural Passes"

o Digital and Technological Aspects

o

o

"Love the mobile app. So nice to place items on hold and go pick up"

"It has technology resources through Library of Things: Wi-Fi hotspots, laptops”

¢ Physical Environment and Aesthetics

O

O

O

"It is a peaceful environment in which one can concentrate in intellectual
pursuits"

"It's clean and well-lit"

"Beautiful art and ability to use parking lot for Wi-Fi when library is closed"

e Community Impact

O

"It is a public space where you can be without expectation of purchasing
anything! It is a safe space for everyone in the community"

"Libraries are integral parts of their communities and are a beacon/shining
example of the benefits of free and open access to information”

e Staff and Customer Service

O

O

"I've received excellent assistance from librarians for technical support and
information about reading machines for a nearly blind friend"

"The staff has a love of the work—and the patrons"
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e Critique and Suggestions
o "Would like more natural light, comfortable places to read"
o "Don't like location or structure of LO library. Not centrally located"
Question 3 — What are the barriers to using library services for your
household?

This question was multiple-choice / select all that apply, with an “Other” option that also allowed
respondents to enter their own responses.

In total, 1,839 respondents answered this question.

Responses to this question indicate that while the Library seems to be an appreciated resource
in the community, for some, barriers prevent fully using its services. The most frequently
identified barriers involve time constraints, physical access and transportation, knowledge about
library services, and operational hours. It should be noted though, that no barrier was selected
by a majority of respondents.

What are the barriers to using library services for your household?
e Driving/Walking/Commuting distance to Library
e | don’t know what events, services, and programs the Library offers
e Lack of personal time
e Cultural/Language barriers
e Not enough hours of library operation
e Lacking personal technology to use library digital resources
e Lack of parking
e Lack of public transit
¢ Not interested in library events, services, and programming
e Lack of meeting and study space
e Lack of offerings compared to other local library systems
o Website
e | don't know where the Library is located
e | don't feel welcome
e | don't feel safe

e Other
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Figure 07: Question 3 Responses
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The following is an analysis of the selected barriers, ranked from the most to the least selected:

Lack of personal time (693 selections): This was the most common barrier selected.
The data suggests that many library users struggle to find enough time in their personal
schedules to fully use the Library's resources and services.

Driving/Walking/Commuting distance to Library (562 selections): The second most
selected barrier was the distance to the Library. This suggests that the Library's physical
location and the accessibility issues arising from it may prevent many users from
frequent visits.

| don’t know what events, services, and programs the Library offers (392
selections): The number of responses emphasizes the need for continued
communication and outreach from the Library to the community regarding its services
and programs.

Not enough hours of library operation (377 selections): This suggests that the
current library operating hours may not accommodate many users' schedules, leading to
a decreased use of services.

Lack of parking (277 selections): The number of responses highlights the lack of
parking as a barrier, further emphasizing the importance of accessibility for library users.

Lack of meeting and study space (154 selections): This suggests that some users
may require more space for studying or meetings than the Library currently offers.
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o Lack of offerings compared to other local library systems (126 selections): This
response suggests that some users find the Library's offerings less satisfactory or
diverse compared to other local library systems.

e Lack of public transit (101 selections): This points to the crucial role that public transit
plays in access to library services, and the fact that public transportation options to Lake
Oswego Public Library can be a barrier.

o Website (92 selections): This suggests that some users may find the Library's website
difficult to navigate or lacking in necessary information or functionality.

e Not interested in library events, services, and programming (87 selections): This
indicates a portion of the community that is currently uninterested or not engaged with
the Library's offerings.

o Lacking personal technology to use library digital resources (63 selections): This
highlights the importance of personal technology in accessing digital library resources.

o | don't feel welcome (25 selections): This indicates that despite being a small number,
there are library users who do not feel welcomed in the Library.

o Cultural/Language barriers (20 selections): Selected by 20 respondents, this barrier
highlights the importance of inclusivity and diversity in the Library's services.

o | don't know where the Library is located (10 selections): Ten respondents did not
know where the Library was located.

o | don't feel safe (6 selections): This barrier, though selected by the fewest number of
respondents, is a serious issue that must be addressed to help ensure that all
community members feel safe while using library services.

In addition to these selections, 185 respondents chose “Other” and entered their own
responses. The responses expressed a range of experiences and opinions about the Lake
Oswego Public Library.

A significant portion of the “Other” responses pertain to the Library's programs and events.
There is a call for different events that would cater to a wider range of interests. Some patrons
also requested more convenient times for programs, citing a perception that the majority are
held during work hours.

The Library's physical environment was another area that garnered several responses. Patrons
expressed dissatisfaction with the atmosphere, layout, and functionality of the Library. Noise
control was a recurring concern, with users finding the volume level distracting and inconducive
to focused reading or work. The lack of comfortable reading areas and the general state of the
Library's facilities were other points.

The Library's selection of books emerged as another category of responses. Some respondents
indicated that they want more variety and depth with the collection, particularly in adult non-
fiction and certain languages. Others noted they were disappointed with the limited availability of
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audiobooks and digital selections. Similarly, the Library's digital services were also mentioned in
several responses. Some respondents found the Library's website catalog search engine to be
inadequate.

Despite the range of issues raised, it's important to note that there was also positive feedback.
Several respondents expressed satisfaction with the Library and did not identify any barriers to
use, instead using this category to compliment the Library.

Example quotes of responses in the “Other” category are listed below grouped in the following
categories: Programs and Events, Facilities and Physical Space, Book Collection, Policies and
Management, Digital Services, and Positive Feedback.

e Programs and Events
o "Not enough compelling events offered"
o "Would like more speakers, events, ‘learn to’ offerings"
o "Lack of hybrid (online/in-person) events"
o "Most programs are during the work week"

o "Social gathering and enrichment is still not being offered in the capacity pre-
pandemic"

¢ Facilities and Physical Space
o "Small parking spaces that are relatively far from the front door"

o "If renovation is part of the plan, then our request is for more windows, maybe a
fireplace, and more cozy spots to read"

o "The building itself is uninviting, old, and depressing (sorry)"
o "The physical space is too small"
o "Insufficient seating for library patrons"
e Book Collection
o "Poor selection of materials compared to other libraries"
o "Lack of audiobooks in a series"
o "Not enough variety of books at that location"

o "Not near as many audiobooks as when | lived in Portland city limits using Mult.
Co. Lib. system"

¢ Policies and Management

o "5 pm closure times"
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o "l am put off by tutoring sessions, people eating, the Library of things, and the
unconventional organization of fiction"

o "The books are organized in a way that makes it hard for me to find the genre |
want"

o "Having to share a table with people not masking"
¢ Digital Services
o "Wish you had your own website, not based under the LO gov site"
o "Poor digital selections available"
o "l don't understand why digital books and movies have a wait list"

o "l would like to use e-books more frequently but books I'd like to read always
have a long waiting period"

o "lt's confusing as to what is available for online e-books. | think there are many
apps, and that's where it gets a little hairy"

o Positive Feedback
o "l love this library—no barriers for my family"
o "There are no barriers for me. | love LO library"
o "None of these are barriers for me even location is good"
o "l don’'t have any access issues. | think the Library is a great community asset"
Question 4 — Are there any other services, amenities, or
technologies you would like to see in our library in the future?

This question was multiple-choice / select all that apply, with an “Other” option that also allowed
respondents to enter their own responses.

In total, 2,297 respondents answered this question.

This question gathered information about the additional services, amenities, or technologies
respondents desired in the Library. The most desired features are a café space, expanded
digital collections, bright and inviting spaces to gather, and expanded hours. These preferences
underline the evolving role of libraries from merely a place to borrow books to a community hub
offering various services and experiences.

Are there any other services, amenities, or technologies you would like to see in our
library in the future?

e Quiet study rooms

e Public meeting rooms
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Bright and inviting spaces to gather

Expanded digital collections

Educational play spaces for children

Computers for children

Interactive learning experiences (e.g., virtual reality)
Maker spaces (e.g., recording studio, commercial kitchen)
Café space

Expanded hours

Bookmobile or other outreach services

More locations

Performance space

Outdoor spaces and/or more connection to nature
Americans with Disabilities Act (ADA) accessible facilities and services
Services in languages other than English

More user-friendly website

Other
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Outdoor spaces and/or more connection to nature
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Figure 08: Question 4 Responses
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The following is an analysis of the selected services, amenities, and technologies ranked from
the most to the least selected:

Café space: Selected by 947 respondents, this was the most desired feature. This
suggests that library users value having a space where they can grab a drink and relax,
making their library experience more comfortable and enjoyable.

Expanded digital collections: This was the second most desired feature, chosen by
867 respondents, indicating a growing demand for digital resources and a need for the
Library to expand its digital collections to meet this demand.

Bright and inviting spaces to gather: Chosen by 694 respondents, this preference
underscores the importance of the physical environment of the Library and its ability to
facilitate social interaction and encourage frequent visits.

Expanded hours: Selected by 664 respondents, this suggests that many library users
would like more flexible timing to accommodate their various schedules and improve
their accessibility to library services.

Educational play spaces for children: This was a popular selection with 633
respondents, indicating that many library users value the Library as a place for children's
learning and play.

Quiet study rooms (616 selections): This response suggests that library users value
quiet, private spaces for focused work or study.
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e Outdoor spaces and/or more connection to nature (590 selections): This preference
highlights a desire for libraries to offer more natural, open spaces, possibly for reading,
studying, or holding events.

e Public meeting rooms (499 selections): This emphasizes the role of libraries as
community hubs where groups can meet for various activities or discussions.

o Maker spaces (e.g., recording studio, commercial kitchen) (468 selections): This
selection points to a need for libraries to evolve beyond traditional roles and provide
spaces that foster creativity and innovation.

o Bookmobile or other outreach services (432 selections): This response suggests
that mobile services could increase the Library's accessibility and reach within the
community.

e More locations (387 selections): This points to the desire for more widespread
physical presence of the Library in the community.

« Americans with Disabilities Act (ADA) accessible facilities and services (346
selections): This response highlights the importance of working to ensure that library
facilities and services are accessible to all community members, regardless of their
abilities.

o Computers for children (316 selections): This preference indicates a need for
technology specifically tailored and made available for children's use.

e More user-friendly website (257 selections): This emphasizes the role of the Library's
online presence and the need for an intuitive, easy-to-navigate website.

o Interactive learning experiences (e.g., virtual reality) (229 selections): This suggests
a demand for more experiential, technology-enabled learning opportunities within the
Library.

o Performance space (222 selections): This points to the desire for libraries to host and
facilitate cultural and artistic events.

o Services in languages other than English (181 selections): This selection highlights
the importance of linguistic inclusivity and diversity in library services.

In addition to these selections, 128 respondents chose “Other” and entered their own
responses. Many users expressed a desire for more specialized spaces like a fireplace reading
room, a place for local artists to sell products, rooms for virtual interviews, or areas for local self-
published authors. Some also desired an ADA accessible space or a better ventilation system in
light of COVID-19.

Other suggestions included a variety of services (many of which are already offered in some
compacity at the Library) such as homebound library service, more pickup options, interlibrary
loan requests, a place to donate books, and help with genealogy research. Some respondents
wanted expanded programming for different age groups and more variety in offered classes,
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such as foreign language instruction or certification courses. Other respondents suggested
improvements to technology systems, such as a better search features, more online services,
3D printers, and expanded access to digital resources.

Respondents also requested more books in different languages, more foreign-language
materials, a seed library, and more up-to-date materials. Some also suggested better
advertising, a library newsletter, or a book recommendation system.

Finally, respondents used the “Other” response to express a desire for more book return
locations, a drive-up window for order pickups, or improved transportation to the Library. One
suggested, "If a branch for the south side of the lake is not feasible, please lobby the city to
restart the town circulator bus route."

Example quotes of responses in the “Other” category are listed below grouped in the following
categories: Facilities and Spaces, Services and Programming, Technology and Online
Resources, and Collection.

¢ Facilities and Spaces
o "Really good ventilation/air filtering to hold up to COVID standards"
o "Fireplace reading room with comfortable chairs"
o "Possibly another location?"
o "Bigger facility"
o "Please be sure to keep the current building and location"
o "More comfortable spaces to sit and read"
o "Comfortable chairs in a quiet space to read on a rainy day. Similar to West Linn"
o "Art gallery"
o "Place to gather as a book club group"
o "More quiet places to read in the Library"
e Services and Programming

o "More pick up options—or if local kids could have holds delivered to their local
schools it would reduce trips driving across town"

o "Please make a way for people to be able to make interlibrary loan requests!"
o "More on site, proactive interaction with seniors at places like Mary’s Woods"

o "Book club meetings open to all who are interested in public gathering spaces in
the Library"

o "Drive up window to pick up books"
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O

O

"Book club for kids and writing contest for kids"

"Help with genealogy research"

"Expanded programming for children"

"Activities for teens"

"More evening adult activities"

"Children's books in more languages like Telugu"
"Board games to check out and board game gatherings"

"Academic summer programs for kids! Short classes on interesting topics with
lots of books about that topic for further research”

e Technology and Online Resources

O

O

o}

O

"The search feature in LINCC is very bad!"

"3D printer"

"A guide, description or class on use of online services"

"Computer classes for groups who are the same age and ability"
"More assistance with getting e-books set up on my personal device"

"Easier access to overdrive for e-books, and subscriptions to e-learning like
treehouse"

"Increased hold capacity on Libby audiobooks (from 6 to 10 possibly? :))"

"Technology such as 3D printers"

e Collection

O

"Area dedicated to local self-published authors (adult and children) to encourage
writing"

"More foreign language materials in collection"

"Expand the physical book collection"

"Books in Spanish"

"Collection of braille books, easy access to requesting braille books"
"Large-print books"

"Seed library"

"Library of tools, Library of elders/experts"

"More foreign film selections"
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Question 5 - Please tell us what you’d like to see improved at the
Library.

This question was open ended and short answer.
In total, 1,098 individuals responded.
Please tell us what you’d like to see improved at the Library.

This question asked respondents to write in what they’d like to see improved at the Library. The
data collected from this question reflects thoughts on improvements and enhancements to
better meet the needs and interests of the community.

The feedback highlights the community's suggestions for facility enhancements, collection
improvements, digital resources, location considerations, and programming expansion, as well
as positive feedback. Overall, the data showcases a commitment to enhancing the Lake
Oswego Public Library's offerings, services, and physical spaces to better serve the needs and
interests of the community.

The most common category of responses received from this question related to facility
enhancements. There is a desire for more comfortable and abundant spaces for studying and
working, including comfortable seating and increased study areas. Additionally, the respondents
expressed a need for a newer, brighter building with flexible spaces that can cater to quiet
small-group study and larger performance activities. The children's library is also highlighted as
an area for improvement; with requests for more natural light, additional space for creative play,
and separate rooms for programming activities. Other suggestions include the addition of a
café, quiet study rooms, updates and repairs, and better parking facilities.

Respondents expressed a desire for an expanded collection, including more copies of popular
new releases to reduce waiting times. They also asked for a larger selection of books, including
Spanish language children's and beginner/intermediate materials. Additionally, requests for
larger genealogical collections, and a better variety of books were brought up.

Another area of strong emphasis in the responses was the desire for more programming
options, particularly for tweens, teens, and families. Requests include concerts, cultural events,
play spaces for kids, and expert speakers on various topics. Community engagement is
emphasized, and some responses asked for art exhibitions, and diversifying programming.
There is also a desire for tech support and assistance programming to be available within the
Library.

Some responses relate to a need for increased digital resources, such as more digital
audiobooks and e-books. Feedback also suggests expanding the online resources, like Libby, to
provide a wider range of book options. Improved search functionality, including the ability to sort
online searches by publication date and view checked-out items on the website, is also
mentioned.

Another category of responses relate to location. While some individuals are against the
relocation or addition of another library, others express a need for a more central and accessible
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location. Suggestions include a branch library in Lake Grove, a more central relocation, and the
possibility of having two libraries to serve different areas.

Finally, several responses are complimentary to existing library services and staff. Many
responses show a positive attitude toward the Library, with several individuals expressing their
love for the current facility and its offerings. They appreciate the helpfulness and knowledge of
the reference librarians and the Library's role in bringing joy to families.

Example quotes of responses in the “Other” category are listed below grouped in the following
categories: Facility Enhancements, Collections, Digital Resources, Location, Programming, and
Positive Feedback.

o Facility Enhancements

O

"Would like more comfortable and abundant spaces for working on laptop,
studying, etc."

"General update to the entire experience. Newer, brighter building with flex
space."

"l would love more comfortable seating in the Library."
"Better parking."
"A little bit more study space, outside areas, café. But | do love our library!"

"The Library could have flexible spaces that can be used for quiet small-group
study or a larger performance activity."

"The children's library should have more natural light and more space for creative
play or a separate room for programming activities."

"I'd love to see a café and quiet study rooms."
"Building repair and maintenance. Parking."
"A parking lot that accommodates more cars."

"It would be wonderful to have a large public meeting room like the one in West
Linn."

e Collections

O

"More copies of popular new releases to decrease wait time. There are several
that have months-long wait."

More Spanish language children's, beginner/intermediate."
"Larger genealogical collections."

"More books! | love all that the Library offered, and at the end of the day, | would
prioritize a bigger selection of books."
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O

O

"I'm a visual person and book covers draw me into reading. | would like to see
MORE shelving on the ground floor near the DVDs that have a variety of book
covers displayed."

"The Drama collection has been severely reduced. It is very difficult to find play
collections and individual scripts."

"The current collection does not support our needs."

o Digital Resources

O

o

"More digital audiobooks."
"More digital loans for Kindle and audiobooks."

"I would like to see more different types of books in online resources, like Libby,
for the Lake Oswego Public Library."

“Expanded digital collection.”

"More e-books."

"More downloadable audiobooks."

"More access to current DVD/digital movies."
"Ability to sort online searches by publication date."

"It would be nice to be able to go back on the website to see everything I've
checked out."

e Location

O

"A branch Library in Lake Grove. One is needed near the majority of people,
schools and senior and low-income housing."

"Relocate to more central location."
"Please DO NOT move our library out of the First Addition neighborhood—ever."

"The LO Library has WAY outlived its location tucked into the First Addition
neighborhood. The tiny parking lot and narrow residential streets are not
appropriate for a library for the growing LO community. It was great at the time,
but needs to be moved to a more central, accessible location."

"I'd love to see another relocation near the Westlake / Lake Grove area. The
current location is not very convenient for folks not living near downtown."

"Another modestly sized location, perhaps across the lake, so there are two
libraries."
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e Programming

O

O

"More activities for tweens & teens — concerts, cultural events."

"More play space for kids. Also there used to be toys for the kids to play with and
it would be nice to have those back."

"More events for families and youth."

"Inviting experts to speak about caring for the environment, parenting, and
caregiving."

"Invite community officials/members to discuss how to be of service to the
community."

"More art exhibitions please..."

"More programs for children."

"Anything involving activities geared toward children."
"More diversity in programming."

"Tech support! | have computer problems sometimes with my laptop and it would
be great if there was a computer support specialist on staff."

¢ Positive Feedback

O

"We have an incredible library! It would be wonderful to have a larger space for
the facility."

"The Library is great! Not much need to change."

"l think the LO library functions just fine for a community library. It doesn't need to
be a hub of activity; it just needs to offer books and reference resources for
residents, and it does that quite well."

"l love the Library as is."
"I think our library is great & don't have any improvements in mind."

"This is a beautiful library. | am impressed with the reference librarians, their
helpfulness and knowledge base."

"l love the Library and love bringing my grandchildren there."
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Question 6 — How can the Library better serve as a hub of
community information and gathering?

This question was open ended and short answer.
In total, 652 individuals responded.
How can the Library better serve as a hub of community information and gathering?

The community feedback from responses to this question provides valuable insights into what
Lake Oswego Public Library could do to better serve as a hub of community information and
gathering. Recommendations include creating a café space, enhancing communication
channels, improving website usability, expanding gathering areas, emphasizing accessible
materials, providing quality programs, and considering space improvements.

Many comments focus on including gathering and meeting spaces in the Library to enhance the
Library's role as a venue for gatherings and to promote community engagement. Several
responses reflect a desire for comfortable spaces where visitors can enjoy gathering while also
enjoying the Library's resources. Respondents also suggested creating larger spaces to
accommodate various community events, lectures, and performances. The concept of a café
came up several times, with respondents stating it would create a welcoming environment for
visitors to enjoy refreshments while exploring the Library's offerings.

Several comments related to enhancing communication, both online and in-person. These
focused on the website’s usability and enhancing marketing and outreach. Respondents desire
a user-friendly website that is easy to navigate. Effective marketing and communication were
also identified as crucial elements for helping ensure community awareness of offerings.
Respondents stated that using popular platforms like Facebook for advertising upcoming library
events would increase awareness among community members. Respondents also talked about
including bulletin boards in the Library.

Another area of responses related to access to materials, programs, and resources. Bookmobile
services were identified as creating greater accessibility to library resources, especially for those
who cannot easily visit the Library. Many comments in this category spoke to the value the
community places on the Library's role in providing resources, hosting quality programs, and
promoting beneficial events.

Example quotes of responses are included below, categorized into the following categories:
Spaces, Events and Programs, Communication, and Collections.

e Spaces
o "More meeting spaces for non-profit volunteers to meet."
o "More and larger spaces for meeting."

o "l think an outdoor patio connecting to nature would be a great add-on."
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o "Have more community spaces and have more information about access to
them."

o "Maintain an open airy welcoming space."
o "Enlarge the lobby area to include a coffee, tea, and boba cart."
o "Have a café style area with tables and comfy chairs."
o "Alarger, special room for events being held in the Library."
o "It needs a dedicated meeting hall or auditorium."
¢ Events and Programs
o "More author readings."
o "More events where authors read their books."
o "Have a space at the farmers market to connect with the community."
o "Consider doing joint events with the school libraries."
o "More adult classes."
o "Invite community members to talk about their areas of expertise."
o "More and wider variety of activities."
o "More community events beyond author talks."
o "More events focused on connecting neighbors."
o "Offer virtual meetings and online access to banned books."
o "Possibly have a Collaboratory similar to Hillsboro Library."
o "Assist local writers in e-publishing."
e Communication
o "Increase efforts to market."
o "People need to know what their taxes are supporting!"
o "Easier website to navigate."
o "l find navigating the website a bit challenging."
o "Better dissemination of info on services."

o "Aggressively market, communicate community events taking place at the
Library."

o "More bulletin board space inside or outside."
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o "Using schools to market and communicate what is going on."
o "Inviting more groups, inviting voices from marginalized groups for input."
o "Regularly post info physically."
o "Spread more awareness of what's going on in the Library."
o "Monthly newsletter delivered via email highlighting events by categories."
o "More focused emails and social media."

e Collections

o "More community curated collections, as in LGBTQ for teens, female mystery
writers, and so on."

o "Increase online access to banned books."

o "Provide more books in foreign languages, as well as translations of fiction."
o "More digital (Libby) options."

o "Better selection of books."

o "Maybe new books that help with different career paths."

o "Partner with other community resources and offer more e-books and audio
books."

Question 7 — How should we enhance the Library aesthetically to
nurture wellbeing and inspire curiosity?

This question was open ended and short answer.
In total, 696 individuals responded.

How should we enhance the Library aesthetically to nurture wellbeing and inspire
curiosity?

The responses to this question provide valuable feedback to what respondents prioritize for
aesthetic enhancements to the Library that would nurture wellbeing and inspire curiosity.
Responses covered areas such as physical updates, lighting, outdoor connections, space
functionality, user experience, art, creativity, interactive spaces, nature, community
engagement, inclusivity, space layout, furniture, structural changes, and additional amenities.
Many comments also expressed appreciation for the current library.

Respondents highlighted the need for a more modern and accessible library with better lighting
and outdoor connections. Many responses call for greater inclusion of natural elements, such as
native plants and more daylight. There was also a significant interest in user experience and
functionality improvements, such as better book categorization and placement, more classes for
adults, and different spaces to cater to varying needs.
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Inclusivity and community engagement were highlighted, with calls for more community events
and spaces that are welcoming to everyone. Suggestions also included the incorporation of
more art and creative spaces. A strong interest in art and exhibits was expressed, with
suggestions for permanent installations and rotating displays to reflect the community's culture.

Some respondents also expressed satisfaction with the Library's current state. They identified
features of the current library that they liked and wanted to remain.

Example quotes of responses are included below, categorized into the following categories:
Building and Furniture, Light, Nature, User Experience, Exhibits and Interactive Spaces, and
Appreciation of Current State.

e Building and Furniture

O

"A new more modern, architectural approach could go a long way in dispelling
the myth that libraries are just boring repositories of books."

"Need a bigger, brighter, more accessible and welcoming site. And lots more
parking and/or more transit friendly access."

"Add different spaces for different types of minds."

"The Library should feel more comfortable—it’s too small to house all the
materials."

"More windows. Updated spaces. Cleaner, brighter spaces."
"Comfy seating, open spaces, natural lighting, calming colors."
"More comfortable chairs for reading."

"Better chairs that don't press on the back of one's legs and make their feet go
numb."

"Outdoor reading spaces or play spaces for children. More interactive children’s
area."

"l would love a café and some cozy seating areas."

"Daylight, daylight, daylight. Increase the level of daylight."
"Natural light is so important.”

"A lot more light would help with providing a welcoming space, but | also think the
Library could be a beacon of fun and intelligence by employing warmer colors, a
mural outside, or an outdoor creation space."

"More windows and an outdoor seating area."

"Light, bringing in the outdoors, light and more light, comfortable seating."
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o "Openness with large windows.
o "Find a bigger brighter building."
o "Could we re-design it to make it brighter and airier?"
e Nature
o "More skylights, expanded garden areas like the Brian Doyle garden."

o "Build a building that incorporates nature-space as part of the atmosphere for
intellectual growth and reflection."

o "I'd like to see more native plants around the Library."
o "Lots of natural light (a challenge in dark winter days). Comfortable seating."
o "Love to see plants throughout."

e User Experience

o "Something that might be helpful is making sure all the books are categorized
correctly."

o "Find a way to avoid very low and very high placements of books (especially
difficult for seniors bending down or having to reach up)."

o "Event spaces that are open after library hours can be beautifully separated from
the Library collection space via partitions that are sculptural.”

o "Hands-on experiences."
o "Meeting and event spaces."
¢ Exhibits and Interactive Spaces

o "Lots of art from members including kids. Couches & arm chairs in kids area for
reading with littles in lap. Kid’s play & craft area enhanced."

o "l love the exhibits along the stairs."
o "Artwork by local artists of all ages. Musical offerings on occasion."
o "Interactive spaces for all ages."

o "Support art exhibits in the Library. The bear sculptures are a positive to nurture
wellbeing, especially for children."

o "Increased display space to pique interest in new subjects.”
o "Bring back the special displays by people in the community."

o "Continue to showcase local artists or aspiring artists inside and out."
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o "A public library should reflect its community and environment through permanent
art installations."

o "History exhibits? Revolving, one for everyone, one kid-friendly downstairs,
focusing on often overlooked areas of history."

o “Public displays for seasonal events at entry."

o "Expanded art exhibition spaces. Maybe so people can bring one piece of art
even to display."

o Appreciation of Current State
o "lIt's already beautiful and welcoming."

o "lt's gorgeous. Leave the aesthetics alone. Do not change the beautiful wood,
many windows, or native gardens outside. Do not try to ‘modernize’ it. Current
aesthetic is very inviting and comfortable."

o "lts greatasis."
Question 8 — Do you use other neighboring libraries for events or
services?
This was a yes or no question.
In total, 2,530 individuals responded.

The purpose of this question was to determine if respondents used neighboring libraries for
services. The question is a leadup to the following question, which asked respondents to identify
which services they used other libraries for. Of those responding, 41% reported that they used
neighboring libraries for events or services, indicating that a large number of users are seeking
library services elsewhere.

Do you use other neighboring libraries for events or services?
o Yes

e No
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Figure 09: Question 8 Responses

Do you use other neighboring libraries for events or
services?

BYes ONo

Question 9 - What services or amenities do you seek at other
libraries?

This question was open ended and short answer.
In total, 745 individuals responded.

This question provides input into the types of services that respondents seek at other libraries.
The responses to this question can help inform future improvements or additions to the Lake
Oswego Public Library's offerings. Respondents sought a broad selection of services and
amenities at other libraries, including collections, spaces, programs, events, and specialized
services. Respondents also reported that physical proximity played a major role in determining
which library they chose to visit. The breadth of different services respondents seek indicates
the importance of multifaceted offerings for Lake Oswego Public Library.

What services or amenities do you seek at other libraries?

Collections was the most mentioned library service that respondents identified seeking at other
libraries. Many respondents value a broad selection of materials, particularly those not available
at Lake Oswego Public Library. These include physical books, e-books, and audiobooks in
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various languages and genres. Some respondents mentioned shorter waiting times for popular
books at other libraries led them to go to those libraries instead of Lake Oswego Public Library.
Respondents said they often seek other libraries for a wider selection, to access items
unavailable at their home library, or to find books on the shelf for immediate checkout.

Digital resources were also frequently sought after at other libraries. A considerable number of
responses reflect that respondents appreciate the digital offerings of other libraries, including e-
books, digital audiobooks, and online resources that are not available at Lake Oswego Public
Library. Some users specifically mention using other libraries' digital resources when the e-
books they are looking for are not available at their primary library.

Many respondents mentioned using other libraries due to access to physical spaces such as
meeting rooms, study rooms, quiet spaces, and more child-friendly spaces. Some also
mentioned liking the ambiance and feel of different libraries. Specifically, many respondents
reported choosing other libraries because of spaces and amenities that Lake Oswego Public
Library does not have or does not have as much of; for example, meetings rooms, auditoriums,
and bright areas.

Library programs and events also influenced respondents’ choice of libraries. Many respondents
reported choosing other libraries for specific public lectures, community events, adult programs,
and author visits. Similarly, respondents also mentioned services or amenities that they use at
other libraries, including meetings spaces, maker spaces, or tax services.

Finally, there is an interest in the children's services and spaces other libraries provide.
Respondents cited other libraries’ children's activities, children's books, and child-friendly
spaces as reasons they go to other libraries.

Example quotes of responses are included below, categorized into the following categories:
Book Availability and Variety, Digital Services, Spaces and Amenities, Events and Programs,
Children’s Services, and Proximity.

e Book Availability and Variety
o "Wider selection and availability of books."
o "Larger collection of manga."
o "More selection of books."
o "Expanded e-book selection."
o "Just other book selections."
o "Wider book selection similar to LO Library. Materials if not available at LO."

o "Better collections of theatre scripts and collections. The LO collection has been
reduced to almost nothing."

o "Books not available in LO collection."

o "Title availability."
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¢ Digital Services

O

O

"E-learning and e-books."
"E-books not available from LO."
"Washington County has a wider selection of e-books than Clackamas."

"| still have a Multnomah County library card, and | often get audiobooks or e-
books when they’re not available at LINCC libraries.”

“Digital collection of Multnomah."
"Digital books and audiobooks from other county libraries."

"Downloadable audiobooks from other library networks and kids events at other
libraries."

e Spaces and Amenities

o

O

O

O

"Sometimes | go to the Tigard Library for a quiet place to read."
"Tualatin Fireplace room. Tualatin and West Linn meeting room."
"Art exhibitions and meeting rooms."

"More space, light, less crowded."

"Esthetically open space that is more relaxing."

"Places to relax and read. Different book/magazine choices. Window views near
a walking path. Public events."

"Computers — printing — children story time and activities."

"Cultural pass, library after hours locker, loaning library binder listed items, book
sale room."

"Tualatin library for their 3D printer."
"Tigard library-tax returns."
"Maker space in Tualatin—it's amazing!"

"I've driven to the West Linn and Milwaukie libraries to get Library of Things items
that we don’t have."

“Library of Things."

"Seed sharing."

¢ Events and Programs

O

"Spice club at West Linn, STEM Kits for kids at West Linn."
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O

O

o

O

"I have gone to other libraries for public lectures."

"l use the educator card at the Multnomah Library for longer checkout times for
my classroom books. | also love the Everybody Reads Program through
Multnomah Library."

"Multnomah County Children’s Summer Reading programs, author lecture series,
book & audiobook checkout."

"Programming (West Linn had an amazing Harry Potter event pre-COVID), better
selection, Portland (it has been a few years since we've participated) has a much
more enhanced summer reading program."

"In-person classes."

"Occasional community play or library selection for Library of Things."

e Children’s Services

O

O

"More access to books, open, welcoming, places where toddlers and moms/dads
can gather."

"West Linn library has a bigger children and teen selection.”
"Storytime for our kids."

"Play area for kids."

"West Linn library has a bigger children and teen selection."
"Love the kids room in Tualatin."

"Storytime."

"Children’s section."

"Kids storytime."

"When my son was young, we loved the children's collection (and how it was
organized—especially the early readers) at Wilsonville."

"Bigger spaces for kids story times, fresher space."

e Proximity

O

"While | live in Clackamas County, a Washington County library is closer to my
house. They don't provide the positive atmosphere that you do."

"Pick up books at the Tualatin library and enjoy events held there. It is closer to
my house than the LO library."

"Proximity to my home."
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o "l use them just when they are more conveniently located not because they offer
different services."

o "Capitol Hill library is very close to home."
o "Tualatin ... easier access."

o "Ease of Tualatin library—close to my home in Lake Grove."

Question 10 - In your own words, what’s your vision for the future
Lake Oswego Public Library?

This question was open ended and short answer.
In total, 958 individuals responded.

Respondents had a diverse range of opinion on the future of Lake Oswego Public Library.
Responses covered a range of topics and ideas, including desire for the Library to serve as a
community gathering space, fostering creativity, sharing of ideas, and a love for reading. Some
individuals emphasize the importance of the Library being a destination, a place where
everyone in Lake Oswego can access information and find enjoyment. While some respondents
appreciate the Library's current state and recommend maintaining its services and accessibility,
others advocate for updates and improvements.

In your own words, what’s your vision for the future Lake Oswego Public Library?

The feedback can be summarized into several key themes. There is a strong emphasis on
expanding the Library's reach and accessibility through the establishment of satellite locations in
existing buildings, providing more flexible space, and increasing the collection of both physical
and electronic books. The community also emphasizes the importance of creating an inclusive
and welcoming environment for all community members, with a focus on inspiring engaged
youth and enhancing the overall experience for longer stays.

Additionally, there is a desire to expand existing programs and develop new ones, particularly
focusing on the children's section. The community values the current location of the Library and
emphasizes the need for it to remain a community gathering place and resource, while also
modernizing and updating the facilities to create inviting and comfortable spaces. The
importance of striking a balance between tradition and innovation is highlighted, helping ensure
that the Library continues to provide high-quality literary and educational materials while
embracing new technologies and digital resources.

Overall, the feedback demonstrates a deep appreciation for the Lake Oswego Public Library as
a vital community resource. The community desires a library that serves as a hub for learning,
connection, and community engagement, accommodating diverse needs and promoting access
to information and literacy-based learning. The community emphasizes the importance of
maintaining excellent service, supporting the Library in its current location, and preserving the
cozy and welcoming atmosphere that patrons have come to love.
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Example quotes of responses are included below, categorized into the following categories:
Facilities and Location; Growth, Gathering, and Creativity; and Inclusive and Safe.

e Facilities and Location

O

O

"A beautiful place when we can spend many hours."

"A bigger building to expand and grow the already awesome existing programs,
and room to develop more!"

"A bigger building with a larger collection with space to just sit and read."

"A bigger less-tight space, better interior layout that is inviting not like an 'old
school style' interior."

"A beautiful building and campus with more; more flexible space and more
physical and electronic books."

"A bigger space with the Booktique on site. A big upgrade has been needed for
years! LO should make this a priority!"

"2 small satellite locations in LO—maybe in an existing building even—i.e., a
park district location, a church, or an empty building."

"I'd love to see a 'talking' space, for teens and other users, and also a 'quiet’
space for those who need it."

"I'd love to see it EXPAND in a way that teens and children can be even more
engaged there. The movie nights for teens | think is great."

"I'd love to see people in meeting rooms at all hours and more spaces for
children, youth."

"l envision a central library with satellite locations specializing in certain
services."

"I'd love to see a bigger and more spacious, bright windowed building. With more
space to explore with the kids in terms of art, books, play areas, computers for
the youth."

"Larger! More in the middle of Lake Oswego not at one end."

"Move to downtown location. Larger, beautiful spaces. Community hub that
fosters literacy, education, knowledge."

o Growth, Gathering, and Creativity

©)

A place to gather as a community, read lots of books, share ideas, get creative,
make and enjoy art."

"A place to grow our hearts and our minds through the world of reading."

"A place where | can finish most of my work and give myself some time to read.
A place where | want to linger, meet friends for a coffee, use as an alternate
remote work location on occasion."
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O

"A resource for the entire community to gather, exchange ideas, gain
enlightenment, and enhance lives."

"A resource of easy, varied, and abundant digital access. A quiet community
space that allows for mental engagement without distraction."

"Continued growth and availability of books, audio books, cultural passes, and
online resources."

"Continue doing cultural, literature, poetry, music, and info sessions. Community
awareness on community concerns."

"Be a library. Be a community site. Be a vibrant community hub that encourages
reading, literacy, reference resource, and computer Wi-Fi for those who may not
have other access."

"I'd love to feel like the Library is like the community hub for learning and
programs—vibrant, modern, and a strong promoter of the love of learning (doing
a good job here already)."

"It will be a future community and culture center for people to learn and share
and relax."

"The Library should be a hub of all types of learning and outreach for the
community. Perhaps partnering with community organizations."

"The Lake Oswego Public Library should continue to be a place where citizens of
all ages can find reading and research materials and use them in a user-friendly
atmosphere."

"To inspire and motivate lifelong learning and be a source for the community
seeking knowledge and cultural experiences."

"Welcoming, inspiring, supportive, responsive. Anticipates and meets the
community's needs."

¢ Inclusive and Safe

o

"A place to support and encourage safe access to literacy for all members of our
community."

"A place where everyone can access information and literacy-based learning."

"A place where everyone can come together, whether that be for events or
individually to study/read and feel safe/accepted."

"A beautiful inclusive building that contains something for every community
member to utilize."

"Continue to be a welcoming space with a great selection of books. A warm
enveloping hug that is full of good information and ideas."

"l would like for LOPL to be a home away from home for everyone. Inviting,
comfortable, events for bringing younger people in."
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o "More accessible to people in the other parts of LO, caters more to upper
elementary and middle school kids."

o "More geographically inclusive."

o "Serve the community—access to information & knowledge, inclusion,
inspiration."

o "To be a welcoming resource for the community, providing educational
opportunities for everyone."

Question 11 - Any additional comments?
This question was open ended and short answer.

In total, 484 individuals responded.

This question provided respondents an opportunity to provide any additional feedback,
comments, or follow-up related to the community’s vision for library services. Responses
covered a variety of topics, including suggestions for improvements, location and accessibility,
positive feedback and experiences, and cautiousness against unnecessary changes.

Any additional comments?

While this feedback spans a wide range of topics and viewpoints, each quote provides useful
insight into how different people perceive and interact with the Library. Many respondents
expressed concerns and ideas about how the Library can better accommodate people with
disabilities and caregivers. Respondents also raised issues regarding the inclusivity of the
Library's services and its representation of various viewpoints.

A common theme in the responses for this question was that the Library could further improve
its appeal and functionality by introducing specific changes. These include programming
recommendations for all ages, collections suggestions, and facility improvements. Some
respondents suggested expanding the Library's digital resources and improving online access,
including for e-books and other electronic materials.

Some patrons voiced concerns about the Library's location and accessibility. One individual
expressed disapproval of any plans to move the Library from its current location. Others
mentioned the inconvenience of driving across town just to pick up holds, with a suggestion to
find a way to allow patrons to retrieve holds and materials in other parts of town. The possibility
of adding a second library in Lake Grove was brought up as a potential way to increase access,
though there was a strong sentiment against losing the current library location. There was also
mention of a new book drop-off location being appreciated.

A significant portion of the feedback was filled with praise for the Library and its staff, with many
patrons expressing their love for the Library and stating it was their favorite place. The staff
were commended for their friendliness and quality customer service, and the Library was
appreciated for its ability to inspire kids to love reading.
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Despite the generally positive feedback, some patrons expressed a cautious approach to any
major changes, particularly if they entailed a significant financial cost. These individuals felt that
the Library was already functioning well and did not need extensive upgrades. A common
sentiment among these respondents was the belief that digital resources would become more
important in the future, making physical upgrades unnecessary. Several patrons mentioned their
satisfaction with the current small, neighborhood library feel and expressed reluctance to
finance new building projects.

Example quotes of responses are included below, categorized into the following categories:
Suggestions, Location and Infrastructure, Positive Feedback, Cautiousness.

e Suggestions
o "l'would love to go if meetings were during the day even if it was Saturday."
o "More private study rooms please!"

o "l have been unhappy to see that not all viewpoints are represented when
controversial topics are presented such as race, gender, and scientific debates."

o "Inthe last few years the LO library has disposed of thousands of books, CDs,
and DVDs, etc., gutting the comprehensive collections of materials."

o "Expand library walls not by physically growing but by improving the scope of
digital access to materials and information."

o "For me personally, | do most of my reading now on my Kindle. An expansion of
books available electronically would be my only request."

o "Encourage teenagers to volunteer — create a compelling volunteer program for
middle school and high school students."

o "Please put the books back into categories; it makes browsing sooo much more
pleasant and functional please."

o "Would love for the kids area to be on the main level with strollers, early walkers,
and toddlers. The stairs cause traffic jams with littles and pose a risk for falling."

o "Has anyone thought of creating a media production center inside the Library? A
quiet, professional-grade space where users can record videos or podcasts, with
professional equipment (cameras, microphones, audio and video editing
software). | would love something like that."

¢ Location and Infrastructure

o "Either plan for more and better parking or move the Library so it can be used
more easily and more often by students, schools, the elderly and seniors of Lake
Oswego and Lake Grove."

o "The Library's facilities seem out of step with the very high cost of living/home
prices in LO."
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o "Library on the weekends or during the summers is one of my favorite activities."

o "l can walk to library and hope that main library stays in same location! Really
appreciate current services."

o "We do have a 10 — 15 min drive from home across town to library. Feels
‘wasteful’ to make a trip just to pick up holds. Would love if there was a way to
retrieve holds and materials in other parts of town."

o "l can see adding another library. | don't know it's feasible, but perhaps adding
one over in Lake Grove somewhere to increase access there. We would be
devastated if we lost our current library."

o "Wish the Library were closer to our home. | mostly use the Tualatin library."
o Positive Feedback
o "Love the statues of the bears!"

o "We LOVE the new book drop off at Pilkington Park! It has made it easier to
return our library materials on time!"

o "l love using the Library’s e-book collection! More titles please!"
o "l am very happy with Libby."

o "During the pandemic the Library (and the awesome amount of books) became
my lifeline. Perfect example of serving the community in a time of need, when we
could still get books to read during a worldwide health crisis."

o "l'love being able to place holds and picking up materials with quick self-check."

o "l love the ability to put books on hold online and then have them sourced from
other libraries."

o "Love the app and the automatic return system and drop boxes much better than
other counties."

o "l'love the Library and want it to continue to exist as a part of our community."
o "Libraries are a critical element of democracy."

o "l don't use the Library that much but I've always felt that public libraries are an
essential part of a community."

o "l think the Library does a good job with community outreach considering the
demographics of the community."

e Cautiousness

o "What's wrong with the Library now? Are there structural building issues? Do we
really need to spend more money for every thing everyone wants?"
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o "This is the difficult ‘want.” Can we have all the improvements that are needed
and still have the wonderful small town vibe of our current library?"

o "The Library is just fine. | don't think the foot traffic justifies an upgrade to the
Library. Now people just stream everything. The Library of the future will be all
digital. | don't agree with it, but these are the facts."

o "Again, | really don’t think much needs to change. The existing facility is great
and staff are doing an excellent job of delivering services. If you're set on
changing something, add a second location. Don’'t waste money improving
something that ain’t broke in the first place."

Question 12 — How old are you? (optional)

This question was multiple-choice.

In total, 2,405 individuals responded.

This question is the first of the optional demographics questions asked as part of this survey.
This question was meant to capture the age of respondents. Overall, the data shows broad
engagement across different age groups, with a particularly strong representation from middle-
aged and older adults. Younger respondents had a lower representation in this survey.

How old are you? (optional)
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Figure 10: Question 12 Responses
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The age group with the highest representation is the 65-74 age range, with 636 respondents.
This could suggest a high engagement of seniors in library activities or services, or possibly
reflect the fact that people in this age range may have more free time to engage with the
Library, compared to other age groups. The 75 and older group also had a significant number of
respondents, 427, showing that the Library continues to be an important resource for the oldest
segment of the community.

The second-highest number of responses came from the 55-64 age group, with 387
respondents. This was closely followed by the 35-44 and 45-54 age groups, with 392 and 350
responses, respectively. This high level of representation from middle-aged adults could again
reflect the high engagement with the Library with this age, possibly for their own use or as a
resource for their children.

Young adults and teenagers were less represented in the responses. The age groups of 18-24
and under 18 had only 29 and 50 respondents, respectively. This might indicate lower
engagement with the Library among these groups, or it could simply reflect lower response
rates to the survey among these age groups. The 25-34 age group was slightly more
represented, with 109 respondents.

Finally, a small number of respondents, 25, preferred not to disclose their age. This is a
common response in surveys and allows privacy in demographic data collection.

Question 13 - How do you identify your gender? (optional)
This question was multiple-choice.
In total, 2,363 individuals responded.

Responses to this question offer a representation of the gender distribution among the survey
respondents. Overall, the data shows that most respondents were women, but men still
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submitted a significant portion of the results. The high representation of women could suggest
that women are more engaged with library outreach than men are. The representation from
transgender and non-binary individuals, while smaller, is also an important factor to consider in
the Library's service design and inclusivity practices.

How do you identify your gender? (optional)
e Woman
e Man
e Transgender
e Non-binary
e Prefer not to answer

Figure 11: Question 13 Responses
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The most prominent gender group among the respondents are women, who comprise 1,660 of
the responses. This high response rate could indicate that women are more likely to engage
with the Library, or it may simply reflect higher response rates to the survey among women.

Men also make up a significant portion of the respondents, with 630 people identifying as such.
This shows that, while they are less represented than women in the responses, men are also a
significant respondent group.

The survey also shows a small but important representation from the transgender and non-
binary community. Transgender respondents total 9, while non-binary respondents make up 23
of the total. While these numbers are relatively small, it is crucial to note that these communities
are represented and potentially form an important part of the Library's user base. These
numbers could also be seen as an indicator of the inclusivity and safety felt by transgender and
non-binary individuals within this library setting.

Engagement Report | June 30, 2023 Appendix D — Survey Questions and Results | 90



D) BerryDunn

Finally, 41 respondents preferred not to disclose their gender. This option is important for
respecting individual privacy and comfort in answering demographic questions.

Question 14 - Within the broad categories below, where would you
place your racial or ethnic identity? (optional)

This question was multiple-choice.

In total, 2,253 individuals responded.

The responses to this question note the racial and ethnic identities of the respondents to this
survey. Overall, the data shows that while there is a diverse range of racial and ethnic identities
represented among respondents, the majority identify as White. It is important to note that the
numbers and proportions here could be significantly influenced by many factors, including the
demographic composition of the local population, the reach and design of the survey, and more.

Within the broad categories below, where would you place your racial or ethnic identity?
(optional)

e Native American, American Indian, or Alaska Native
e Asian or Asian American

e Black or African American

e Hispanic or Latino/a/e

e Native Hawaiian or Other Pacific Islander

e White

¢ An ethnicity not included above
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Figure 12: Question 14 Responses
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With 1,972 respondents identifying as White, this group makes up the majority of the
respondents. This could reflect the demographics of the area where the survey was conducted
or the population that engaged with the survey.

With 115 respondents, Asian or Asian American was the next most commonly selected option.
This group makes up a relatively smaller portion of the respondents compared to the White
group. However, it is the second-largest group in this survey.

The third most common response was, An ethnicity not included above. With 81 respondents,
this group makes up a significant minority of the respondents. This category could be quite
diverse, as it might include people who identify as different races or ethnicities not listed in the
options provided.

Hispanic or Latino/a/e had 48 respondents. Black or African American had 16 respondents.
Native American, American Indian, or Alaska Native had 11 respondents. Native Hawaiian or
Other Pacific Islander had 10 respondents.

Question 15 - Do you identify as someone with a disability, or who
cares for someone with a disability? (optional)

This question was multiple-choice.
In total, 2,182 individuals responded.

This question collected information on whether respondents identified as someone with a
disability, or who cares for someone with a disability. While a significant majority of the surveyed
population does not directly deal with disability or caregiving experiences, there are meaningful
portions of the population that do, either as individuals with disabilities or as caregivers for
people with disabilities. This diversity of experiences likely contributes to a wide range of
perspectives on issues related to disability within the community.

Engagement Report | June 30, 2023 Appendix D — Survey Questions and Results | 92



D) BerryDunn

Do you identify as someone with a disability, or who cares for someone with a disability?
(optional)

e | am a person with a disability who lives and/or works in Lake Oswego
e | am a caregiver for a person with a disability who lives and/or works in Lake Oswego
e No

e Prefer not to answer

Figure 13: Question 15 Responses
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The majority of respondents (1,859) indicated that they neither identify as a person with a
disability nor care for someone with a disability in Lake Oswego. This group constitutes
approximately 88% of the total respondents, suggesting that a large proportion of the population
surveyed does not directly interact with disability-related experiences in their day-to-day lives, at
least in terms of being a person with a disability or a caregiver.

However, notable portions of the population do have these experiences. Of respondents, 147—
or about 7% of the total—identify themselves as people with disabilities living and/or working in
Lake Oswego. This indicates a visible presence of people with disabilities within the community
or the workforce.

Additionally, 124 respondents, or about 6% of the total, indicated they are caregivers for a
person with a disability who lives and/or works in Lake Oswego. This group reveals the
prevalence of caregiving experiences in the community, which can often come with unique
challenges and perspectives.

Lastly, 52 respondents preferred not to answer this question. This response makes up around
2.5% of the total, indicating a small proportion of the population that chose not to disclose this
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information for possible reasons including privacy, complexity of personal situations, or other
factors.

Question 16 — Which of the following best represents the annual
income of your household before taxes? (optional)

This question was multiple-choice.

In total, 1,781 individuals responded.

This question collected income information of respondents. The distribution of the responses to
the question about annual household income before taxes shows a skewed trend toward the
higher income ranges, with a substantial majority of respondents reporting household incomes
of $100,000 or more. This suggests that the surveyed population is primarily composed of
higher-income households. Lower-income brackets are less represented.

Which of the following best represents the annual income of your household before
taxes? (optional)

e Less than $10,000
e $10,000-$19,9999
e $20,000-$29,9999
e $30,000-$39,9999
e $40,000-$49,9999
e $50,000-$74,9999
e $74,000-$99,9999
e $100,000-$149,999
e $150,000 or more
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Figure 14: Question 16 Responses
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The highest number of respondents, 731 or about 34.7% of the total, reported that their
household earns $150,000 or more annually, indicating a significant portion of the surveyed
population falls within the high-income bracket. The second-highest number of respondents,
364 or about 17.3% of the total, earn between $100,000 and $149,999 per year. This combined
group of households earning $100,000 or more represents over half (52%) of the respondents.

In the middle-income ranges, 243 respondents, or 11.6% of the total, earn between $74,000
and $99,999. Another 195 respondents, making up about 9.3% of the total, have a household
income of $50,000-$74,999.

Lower-income brackets are represented less in the responses. Of respondents, 94—about 4.5%
of the total—reported earning between $40,000 and $49,999. The $30,000-$39,999 bracket is
represented by 70 respondents (approximately 3.3%), while the $20,000-$29,999 and $10,000-
$19,999 brackets are represented by 38 (about 1.8%) and 29 respondents (about 1.4%)
respectively. Finally, the lowest income category, those earning less than $10,000 annually, is
represented by 17 respondents, or about 0.8% of the total.

Question 17 - What neighborhood do you live in? (optional)
This question was multiple-choice.
In total, 2,240 individuals responded.

The purpose of this question was to collect information on what neighborhood respondents lived
in. The responses reveal a diverse representation of areas. The population appears to be
spread out across multiple neighborhoods in Lake Oswego. In fact, all available neighborhood
options to this question were selected multiple times. There was also a substantial portion living
outside of Lake Oswego or in an unincorporated area.
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What neighborhood do you live in? (optional)

e Choice

e Skylands
e Birdshill

e Waluga

e Old Town

e North Shore-Country Club
e Lakewood

o Evergreen

o Lake Forest

e Blue Heron

e Holly Orchard

¢ Rosewood

e Skylands
e Birdshill
¢ Waluga
e Old Town

e North Shore-Country Club
e Lakewood

e Mountain Park
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Blue Heron

Holly Orchard

Rosewood

| don't know

Uplands

Westridge

Glenmorrie

| live in an unincorporated area
Hallinan Heights
McVey-South Shore
Forest Highlands

Bryant

Westlake

Lake Grove

| don't live in Lake Oswego
First Addition/Forest Hills
Palisades
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Figure 15: Question 17 Responses

What neighborhood do you live in?
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The highest number of respondents, 304 or about 14.5% of the total, live in Mountain Park. This
is followed by Palisades, with 193 respondents (about 9.2% of the total) and First
Addition/Forest Hills, with 192 respondents (around 9.1%). The neighborhood of Lake Grove is
represented by 182 respondents (about 8.6%).

There is a moderate representation from Westlake (139 respondents, 6.6%), Bryant (116
respondents, 5.5%), and Forest Highlands (105 respondents, 5%). The number of respondents
living in unincorporated areas is somewhat like these neighborhoods, with 68 respondents
(around 3.2%).

The remaining neighborhoods are represented by fewer respondents. The least-represented
neighborhood is Skylands, with only eight respondents, while Birdshill has nine respondents.
Other neighborhoods such as Waluga, Old Town, and North Shore-Country Club are
represented by 18, 34, and 36 respondents, respectively. Lastly, 50 respondents (about 2.4% of
the total) stated they did not know which neighborhood they lived in.
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Notably, 190 respondents, approximately 9% of the total, do not live in Lake Oswego. This is to

be expected, though, because an individual does not have to live in Lake Oswego to use the
Lake Oswego Public Library.
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Appendix E - Passive Information-Gathering Points
Themes

Spaces and Facilities

Many comments centered on the need for both an expansion of the current library and the
potential for an additional location, reflecting a strong desire for enhanced spaces and facilities.
Comments included calls for modern, flexible areas accommodating various ages and activities.
Examples included meeting rooms and creative and recreational areas for children. Suggestions
also touched upon optimizing current facilities through increasing natural light, accommodating
diverse transportation options, and rearranging interior spaces. Furthermore, some respondents
expressed a sentiment for preserving the existing library, and others called for exploring
potential expansion or additional locations.

o "l think there should be a kids play area!"

e "Hogwarts-y Study Room."

e "We love this building—we do not want to see it torn down."

e "We love our library and do not want a new one—please just repair this one if need be."

e "Small focus rooms that are reservable for tutoring school project, local business owners
for meetings, etc."

e "l like spaces that allow you to keep to yourself and have your own little study domain,
but you're in the presence of others."

e "Set up a walk-in art space for kids."
¢ "More open space with different seating options ditto comfortable work areas."

e "As e-bikes are becoming more common it is imperative there is adequate & secure bike
parking to accommodate e-cargo bikes like the urban arrow which can transport parents
& kids."

e "The current space for kids is not very inviting. The ceilings are low and it's always
dark..."

o "I'd like to see dedicated space for performances. Holding concerts in the tiny space
indoors is disruptive..."

e "Please open a maker's area for all ages, including adults, and have classes for 3D
printing, Raspberry Pi, coding, Arduino, electronics, etc."

e "The space of the public library should be modernized with the times. Open floor plans
for communal working and studying..."
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"l would NOT get rid of any branches because the in-person services (and hold shipping)
are great."

Diversity and Representation

A number of responses called for expanded programs and services that cater to diverse
interests and needs of the community. Patrons expressed their wish for a greater variety of
books addressing topics such as trauma, domestic violence, and emotional regulation, as well
as more children's books exploring autism, ADHD, and other disabilities. Respondents also
highlighted the need for programs designed to facilitate better integration of individuals with
disabilities into the community. Requests were also made for books that reflect the experiences
of Native tribes, African-American heritage, and various communities.

Example quotes from passive information points that fit in the Diversity and Representation
category are listed below:

"l think it would be a great idea if more resources and books could be added to the
children and adult sections that address trauma, DV and emotional regulation.”

"Adding more books to the children's library on Autism, ADHD, and disabilities that
parents can read with their kids."

"We love our library! Having more books about Native tribes and African-American
heritage and communities in the children's section would be great!"

"Hello, It would be great, post COVID, if we could bring in children’s authors of color to
provide representation to our community’s children + young adults."

"Age-based programming."

"Book clubs-focus in age groups (20s, 30s, etc.) yes!!!"
"Multi-generational programs.”

"More hobby-based programming."

"Our community has wonderful school programs for students in special services... Why
can't we have a community social space tied in with Library, that runs a café..."

"Wood-working classes. Wood-refinishing classes. Pottery classes. Men’s book club."

"I'd like to see environmental educational programs. Teach all about the R's, ways to
reduce, reuse, recycle, etc."

"Adult education — selected courses for technology use, health maintenance, local
history..."

"I'd like to see some maker space or a larger communal space which can be used for
larger book clubs, or similar type groups."

Service Suggestions and Requests
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Respondents voiced numerous suggestions for library service enhancements. Many comments
asked for different types of programming, with ideas such as afternoon line-dancing classes,
book readings, writing contests for kids, book clubs, maker programs, and STEM events. Some
comments advocated for improved virtual services such as improved online research databases
and newspaper archives, online books, and an improved website. Respondents also advocated
for expanded hours.

Other recommendations addressed creating theme-based spaces like a Harry Potter room, an
escape room, or dedicated spaces for children’s art and puppet shows. Other comments
advocated for modern upgrades such as automatic renewals and updated checkout systems.
Some responses wanted a return to past practices like magazine exchange or “quiet rules.”

Example quotes from passive information points that fit in the Service Suggestions and
Requests category are listed below:

e "Expanded hours. High school students are so tired of studying in their bedrooms..."

e "The Library should have writing contests for kids, children's book club that meets once
a week or once a month..."

e "Our library system should offer hands-on maker programs and STEM activities for kids
and children..."

e "We could expand our services by providing access to online research databases and
newspaper archives from national sources."

¢ "Mult Co library has a nice feature for holds... Please add this feature to the Library
app/system!"

e "As a disabled person who can no longer drive, I'd love to see a service that delivers to
those of us at home."

e "Escape room."

e "Harry Potter room."

e "l would like an afternoon line-dancing class once again."

o "Keep Reference Dep!! Magazines are good! Book Readings and of course art."

e "Please return the magazine exchange in the foyer as it was before — public exchanging
theirs for others — always a treasure hunt."

¢ "Return to the days when library patrons were asked to be quiet. The young men’s jazz
band is an exception to the quiet rule. They are very talented and a joy to listen to."

e "Please update your auto-intake-software so that the conveyor belt rejects any material
that is not a part of LNCC."
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Access and Convenience

Many comments related to library accessibility and convenience. Suggestions include
centralizing library locations, extending hours, and implementing self-service centers citywide.
Improved digital resources and management systems are sought, along with modifications to
accommodate diverse user groups, such as seniors and children. Digital enhancements, such
as an improved website and online book selection, along with physical improvements, such as
better bike parking, were also recommended.

Example quotes from passive information points that fit in the Access and Convenience
category are listed below:

"Keep present location, even if a 2d is built, better website (dedicated; fuller), expand
hours, keep up the good work! (heart) @ (music note)."

"When | moved to Lake Oswego in 1984 the population was about 25,000. Present
population has almost doubled, but the Library size hasn’t kept up."

"l live in the Westlake area of L.O.—not far from Oak Creek School. The Library is
approximately a 10 min drive each way. Would there be a way to have a storefront
library in this area even open a few days a week."

"Deliver movies and DVDs to us."

"Have a Mobile Library."

"Mobile — delivery, auto check out, online check out."
"Please keep no-card-needed computers!"

" As e-bikes are becoming more common it is imperative there is adequate & secure
bike parking to accommodate e-cargo bikes like the urban arrow which can transport
parents & kids.”

"A new and larger library—designed for the needs of this century, not the last—should
be built on a bus route and on a prominent site..."

"As with many things that are run by the City of Lake Oswego, people who live in the
97035 ZIP Code are very much neglected."

"Expanded hours. High school students are so tired of studying in their bedrooms... they
would like to study at the Library but your hours do not accommodate high school
schedules."

"Another idea is to create a few 'self-service centers' throughout the city equipped with a
hold pickup locker, a return station, and a Wi-Fi hotspot."

"Poor e-book selection through Clackamas County system, location."
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