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Welcome and introductions
Where we left off: Community Vision, Roles of the Library
Community input: review and discussion
Resource/asset capacity
Facility impressions and discussion / current library 
designs and trends
Roles of the library / visioning scenarios
Next steps
Adjourn

Agenda
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Where we left off
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COMMUNITY TASK FORCE WORK 
SESSION #1

EMERGING THEMES

Task Force Break-out Group Preliminary 
Roles of the Library

Key Themes TASK FORCE #1 Notes, Feb 9, 2023

Community access point/Community lobby
Space that inspires curiosity
Community center hub
Trusted service for learning and ideas
More accessibility/library shuttle
Safety for young adults/place to meet/focus 
on teens
Transportation/activity bus
Accessible for all
Intergenerational common spaces
Collaboration workspace
Accessibility
Lifelong learning (sustainable education)
Community center – cultural hub – everyone 
and all ages
Inclusive and psychologically safety –
themed for teens
Intergenerational spaces
Foster ideas and culture
Collaboration book space
Accessibility
Intergenerational hub/belonging/sharing
Learning – life long

Hub of the community • Welcoming, a sense of safety, physical and 
psychological, of acceptance, of everyone being 
welcome here.

• Community gathering spaces, small, medium, large, 
indoor, outdoor

• Intergenerational
• Multi-functional: café, coffee, co-mingling
• Programming for every age group

Inspire collaboration and learning 
in our community

• Intergenerational collaboration
• Sharing knowledge
• Lifelong learning

Connect people to what they 
need

• Belonging
• Breaking Isolation

• Space for solitude
• Research; Study
• Information and Ideas

More accessible in every way • Transportation
• Parking
• Public/mass transit
• Sidewalks

• ADA
• Geographic access (historic 

barriers, the lake, 
neighborhoods)
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Community Input

Launched Social Pinpoint

Conducted 32 Stakeholder Interviews

Community Forum – February 8

Marketing Materials Distributed

Realtime Feedback

Comment Cards
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Information Gathering

• 1,976 Visits
• 23 Comments
• 184 Survey Responses

Social Pinpoint

• 32 Interviews
• 944 Comments

Stakeholder Interviews
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Marketing Materials

Posters 
Coasters
Comment Cards and Boxes
Bookmarks
Visioning Boards
Maps
Flyers
Social Media
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Social Pinpoint Survey – Where are respondents from?
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0 20 40 60 80 100 120 140

It is close to my home

It is close to my work/school

It is a place I feel welcome

It has a good selection of materials

It has comfortable spaces

It has technology

It has friendly staff who provide quality customer service

It offers special classes and events for children, teens and adults

It has a meeting room

It has reliable public WiFi

Social Pinpoint Survey – What do you like about the library?
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Books and other physical materials

Digital resources available online

Special collections

Early literacy storytimes

Children’s special events and programs

Teen classes and events

Adult classes and events

Special community events

Outreach programs and services

Reading recommendations

Research help

Technology assistance

Meeting space

Computers and printing

Public Wi-Fi

Other

Social Pinpoint Survey – What do you most want to continue?
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Social Pinpoint Survey – Barriers to Library Services?

0 5 10 15 20 25 30 35 40 45

Driving/Walking/Commuting distance to Library

I don’t know what events, services, and programs the library offers

Lack of personal time

Cultural/Language barriers

Not enough hours of library operation

Lacking personal technology to use library digital resources

Lack of parking

Lack of public transit

Not interested in library events, services, and programming

Lack of meeting and study space

Lack of offerings compared to other local library systems

Website



1313

Social Pinpoint Survey – What do you want in the future?

0 10 20 30 40 50 60 70

Quiet study rooms
Public meeting rooms

Bright and inviting spaces to gather
Expanded digital collections

Educational play spaces for children
Computers for children

Interactive learning experiences
Maker spaces

Café space
Expanded hours

Bookmobile or other outreach services
More locations

Performance space
Outdoor spaces and/or more connection to nature

ADA accessible facilities and services
Services in languages other than English

More user-friendly website
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Stakeholder Interviews – Common Themes So Far

Challenges in Lake Oswego – 255 Comments

• Affordability – LO is an affluent community with high costs of living. Many 
people who work in LO can’t afford to live there.  There’s one food pantry and 
limited services for people experiencing homelessness

• Population growth – The population has grown and become more urban over 
the last 20 years. Neighborhoods have changed or are facing changes. The 
population is aging. 

• Infrastructure – As density increases, it’s hard for infrastructure to keep up. 
Lack of sidewalks and public transportation were brought up often. The library 
facility age and size is a challenge. 

• Disparities between served and underserved – Feelings of inequalities exist 
among some in LO. Demographics are changing, with more families moving in 
from other areas. Perception that the library misses some demographics or age 
groups.
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Stakeholder Interviews – Common Themes So Far

Role of the Library – 244 Comments

• Welcoming for everyone – The library can provide for the diversity of needs of 
the wide variety of people it serves. It is welcoming to all, all year long. 

• Trusted source for information – Support the challenges happening in the 
community. When people don’t know what to do, they turn to the library. The 
library is a convenor (physically) but also as a connector to services that are 
outside the City.

• Place for learning – The library is a place of learning and education. Offers 
more insights into the community's issues and offer opportunities for the 
community to express them. Access to training, resources. Library is good for 
classes and bringing curated collections and events.

• Place for gathering – Should have spaces where people can come together. 
Nice if the library could have meeting rooms and be a place where people could 
meet. It is a central hub for people to gravitate. Love relationships with library 
such as teen groups and story times and book swaps
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Stakeholder Interviews – Common Themes So Far
Barriers to Access – 227 Comments

• Location – Location is not convenient for the whole city. Lack of sidewalks in 
city and limited public transportation. Parking is limited. Library is tucked away 
in an affluent residential area and hard to find. The Lake is a barrier.

• Building condition and amenities – The building is small and limits what can 
be provided. The condition of the building has issues. The library does not have 
many amenities other libraries provide. Our library is architecturally attractive if 
not functional.  We’re living with the architectural choices people made 40 years 
ago.

• Awareness – People are unaware of all the library can provide. The library can 
do a better job of messaging those it’s trying to reach. People undervalue 
libraries because they don’t necessarily understand what libraries are. Even 
though we put out the services about what we do, the community is still 
surprised about what we do.

• Accessibility – Library has ADA accessibility issues. Time to visit the library 
can be a barrier, people are so busy. Morning and late hours can help. Provide 
electronic or online collections access. With the online resources and book 
delivery, you can access library services.
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Stakeholder Interviews – Common Themes So Far

Future Imperatives – 218 Comments

• Another location - Some form of library services in different parts of the 
community. The current location size and condition dictates a different building 
somewhere else. Needs to open another branch. Consider moving the library to 
a place more conducive to be visited.

• Responsive to future needs – Keeping up with advancing technologies to 
address the needs of the community. The Library needs to be a flexible space. 
Making sure that the space is not confining the ability to adapt. The library is 
ever changing over residents’ lifetime - libraries must continually change with 
the changing times and population.

• Updated building and amenities – New facility with more space to meet the 
needs of the community. Need to have meeting spaces. Welcoming and inviting 
space. Creative spaces. Lots of parking. Community spaces. Comfy chairs.

• Welcoming – A place that can pull people together. A place to participate in 
your community. Intellectual salons for the community. Library should be a place 
of culture. Focus on accessibility and equity in services. Continuing to be a 
place that provides inspiration and support.
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LAKE OSWEGO PUBLIC LIBRARY

“ROLES OF THE LIBRARY” THEMES Collections Facility Technology Staff

Hub of the community + --- -- --

Inspire collaboration and learning in our 
community

+++ --- - +

Connect people to what they need + --- -- -

More accessible in every way - --- -- --

Resource Readiness
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Cohort 
Comparisons

WEST LINN PUBLIC LIBRARY
MCMINNVILLE PUBLIC 
LIBRARY
TUALATIN PUBLIC LIBRARY
MILWAUKIE LEDDING LIBRARY
LAKE OSWEGO PUBLIC 
LIBRARY
ALBANY PUBLIC LIBRARY
HAPPY VALLEY PUBLIC 
LIBRARY
OREGON CITY PUBLIC 
LIBRARY
SPRINGFIELD PUBLIC LIBRARY
TIGARD PUBLIC LIBRARY

Cohort Group:
City libraries
Serving Oregon 
metropolitan region 
30K – 65K population 
range



Resources: Collections

Lake Oswego Public Library provides:
• 161,887 physical items
• 232,431 digital items
• Licensed databases
• Resource sharing in the region

Cohort rankings (of 10): 
• 1st in physical items per capita
• 2nd in circulation per capita
• 2nd highest physical items per square foot
• 2nd highest resource sharing loans
• 3rd highest resource sharing borrows
• 5th highest total items per capita

Now Future
• An item must 

be withdrawn 
for a new item 
to be added 

• Expand Library of 
Things & world 
languages 
collections

• Expand digital 
resources

• Improve 
browsing 
accessibility 



Resources: Facility

Public Service Transactions: 
1,317,226 

In 2021-2022, including:
• Total circulation
• Program attendance
• Reference help
• Physical visits
• Tech sessions (on-site 

computer, wireless, 
website)

Cohort Ranking (of 10):

2nd highest in number of 
public service transactions

1st in public service 
transactions per capita

3rd highest output per 
square foot 

Now Future
• 2022 service 

population = 
44,567

• 27,100 square 
feet = .61 
SF/capita

• 2030 est. service 
pop.= 48,260

• = .56 square feet 
per capita

*Whole Building Design Guide, National Institute of Building Sciences



Resources: Technology
Lake Oswego Public Library provides:

• 29 public internet computers 
• Internet speeds of 185 Mbps (download) 

and 113 Mbps (upload)
• Printers, copiers, scanners, software
• Library of Things technology collection

Cohort Rankings (of 10):

• 2nd highest number of website visits
• 2nd highest number of internet computer 

and device sessions
• 8th in number of internet computers and 

devices per capita
• 7th slowest Internet download and upload 

speeds

Now Future
• In-library offerings 

meet basic 
standards for public 
library services

• Online resources 
are curated on our 
website to meet 
basic community 
needs

• Accessibility 

• Collaborative 
learning spaces/ 
maker spaces

• Technology training

• Virtual reality

• Robotics/A.I.



Resources: Staff

Lake Oswego Public Library provides:

• 33.7 (FTE) employees
• 39,649 public service transactions per FTE 

employee 

Cohort Rankings (of 10):

• 1st in staffing level per capita
• 5th in public service transaction per FTE staff
• 1st in volunteer hours (9k+)
• 1st in ratio of professional librarians to all staff

Now Future
• Library is top-

ranking city service 
in terms of 
customer 
satisfaction

• Staff are working at 
or above capacity

• Serving growing 
population

• Staff diversity and 
languages spoken

• Outreach 

• Emerging 
technologies
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Current Library Trends and 
Facility Impressions



21st Century Library Design



Varina Area Library

CALS Children’s Library Shute Park Library

Cedar Rapids Library

ARCHITECTURE



Austin Public Library | rooftop

Lawrence Library | lawn

Richland Library - St Andrews | community gardenRichland Library - Ballentine | patio

OUTDOOR SPACES



Albion Library

Cedar Rapids Public LibraryBillings Public LIbrary

McHenry Library

WELCOMING



Los Gatos Public Library Richland Library - Ballentine

Whitehall Library

Chicago Public Library - Chinatown

CHILDREN’S AREA



New York Public Library St. Louis Public Library

Chicago Public LIbrary - Chinatown

Los Gatos Public Library

TEEN AREA



Hood River Library

Richland Library - Blythewood

DC Public LIbrary

Varina Area Library

MEETING / STUDY / QUIET SPACES



Varina Library

Dayton Main Library Hastings Public Library

Richland Library - Ballentine

MULTI-PURPOSE SPACES



Lincolnwood Public Library / production studio

Rockwood Library | makerspace Vaughan Civic Centre Resource Library | recording studio

Biblioteca del Fondo | teaching kitchen

CREATIVE LEARNING



Lake Oswego Library 
Building Impressions



ARCHITECTURE



OUTDOOR SPACE



INTERIOR ARCHITECTURE



CHARACTER



WELCOMING



CHILDREN’S AREA



TEEN AREA



MEETING / STUDY /QUIET SPACES



MULTI-PURPOSE SPACES



CREATIVE LEARNING



Roles of the library / 
Visioning scenarios
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Visioning Groundwork

Roles     
of the 
Library
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Taking the community perspective…

• Further develop one “Roles of the 
Library” theme

• Answer the question: why? (e.g.)
Why does this role matter in the 

community? 

What difference will it make?

What will it contribute to the community? 

• What stands in the way?

GROUP WORK
Convene with your group
Write it down (flip chart 
paper)
Report Out
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EXAMPLE FOR ILLUSTRATIVE PURPOSES….
From the Dream Circus Library, Anytown, USA

• Leverages outreach and 
partnerships

• Facilitates a connected web of 
community support 

• Is without walls—meeting people 
where they are 

• Facilitates people’s access to a 
network of library and regional 
resources

• Committed to the growth and well-
being of its partners 

COMMUNITY 
ADVOCATE 
ROLE
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WHAT WE ARE GOING FOR…..

COMMUNITY ADVOCATE ROLE
• Leverages outreach and partnerships
• facilitates a connected web of 

community support 
• is without walls—meeting people 

where they are 
• facilitates people’s access to a 

network of library and regional 
resources

• committed to the growth and well-
being of its partners 

A supported and 
resilient community
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NEXT STEPS 
FOR THE TASK 
FORCE

Focuses on Library of the 
Future Vision 

Community Engagement 
Summation

Preview BD findings, 
conclusions, preliminary 
recommendations 

Visioning wrap-up
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Next Steps

Engagement Readiness

Nov.–Dec. 2022

Social Pinpoint Development, 
Community Scan, Key Informant 
Interviews, Marketing Materials

Jan. 2023

Social Pinpoint Launch, Task Force 
Work Sessions; Library Staff Work 
Sessions, Community Engagement

Feb.–Apr. 2023

Initial Engagement Findings, Strategy 
Recommendations

May. 2023
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Closing Remarks and Feedback
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