
Affordable Housing Task Force 
Meeting Notes 

October 6th, 2004, 5-6:30pm 
City Council Chambers, Lake Oswego City Hall 

 
 

Members in Attendance: Dan Vizzini, Ron Johnson, Beckie Plaza, Ernie Platt, Paul 
Lyons, Brad Holland, Ardis Stevenson 
 
Staff in Attendance: Stephan Lashbrook, Ryan Hunter 
 
Council Members in Attendance: John Turchi, Lynn Peterson 
 
I. Welcome 
 
Task Force Chair Dan Vizzini opened the meeting and thanked Councilors Turchi and 
Peterson for their attendance.  Consideration of the meeting notes from the September 
16th Task Force meeting was deferred until the notes become available.  A discussion of 
the contents of the preliminary report was added to the evening’s agenda. 
 
II. Property Tax Abatement & Fee Waiver Subcommittee Report 
 
Stephan Lashbrook handed out a document explaining the State of Oregon’s 2001 
Vertical Housing Development Zone legislation that provides for partial tax exemption 
for certified projects that consist of a ground floor or lower floors of commercial use 
activity and an upper floor or floors of residential use.  The tax exemption can range from 
20% to 80% for mixed-use developments and could be adapted to apply to affordable 
housing projects.  Stephan encouraged everyone to read the document and mentioned that 
Betty Dominguez is planning to be present at the next Task Force meeting to discuss the 
legislation in more detail. 
 
Ron Johnson discussed the data he prepared for the Task Force.  Ron handed out a 
document (available in excel spreadsheets to those who want a copy) that demonstrated 
how rental prices in a theoretical development project could be reduced through the use 
of various tax and fee waivers.  This theoretical development project included 100 
housing units at 950 square feet in size with a total development size of 105,000 square 
feet.  The total development costs are $7,875,000 and the total indirect development costs 
(SDCs, etc.) are $13,685,206, while the total financing cash flow is $1,158,843.  At 
market rate, the average monthly apartment rent comes out to $1,794, which is 106% of 
the housing portion (30%) of regional Median Household Income (MHI).  When 
exemption from property taxes is thrown into the mix the monthly rent is reduced to 
$1,627, or 96% of regional MHI.  Adding SDC exemptions reduces the rent to $1,547, or 
91% of regional MHI.  A land contribution reduces the rent to $1,253, or 74% of regional 
MHI.  Finally, a 3.5% interest rate subsidy reduces the rent to $1,050, or 62% of MHI. 
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It was noted that the regional MHI is lower than Lake Oswego’s MHI.  It was also noted 
that the City of Portland funds a reserve of tax exempt debt, which receives a AAA 
rating, in order to drive down liability costs.  The City of Lake Oswego could do the 
same.  It would need an $800,000 contingent liability fund, but the money would likely 
never be spent.  The money would come from the issuing of 20-30 year bonds.  Another 
option for reducing rents would be to have some rental units at market rate while only a 
portion are at a subsidized affordable rate.  There are also a number of financial 
contributors to consider, such as employers like the school district, or trade unions.  It 
would function much like the “buy a brick” concept, with each partner contributing a 
little bit to house a certain number of their employees or members.  Purchasing existing 
buildings and converting them to affordable housing rather than building from scratch 
can also reduce costs.  Another option would involve contracting with property owners so 
that they guarantee to keep their rental units affordable (at prescribed levels).  
 
General discussion was given to the topic of whether the City would need to hire 
additional staff or whether it could outsource the work for constructing or acquiring 
additional affordable housing units.  Caution was given to the use of HUD funds, as red 
tape makes the use of such funds very difficult.  Finally, it was noted that waiving 
building permit fees could be easier than waiving SDCs. 
 
Ron also provided the Task Force with the Clackamas Community Land Trust’s 
educational handout on Employer Assisted Housing.  Paul Lyons provided the Task 
Force with a handout that listed all the apartment complexes in Lake Oswego (with more 
than five units) that could potentially provide affordable housing.  A cluster of such units 
were built in the 1960s and 70s. 
 
III. Code Review Subcommittee Report 
 
Ernie Platt provided the Task Force with the subcommittee meeting minutes.  He 
highlighted the five proposals for encouraging affordable housing, which include: 

• Having a staff person assigned to work on development applications for 
affordable housing and make those applications a priority; 

• Moving development applications for affordable housing to the “top of the list” 
for processing; 

• Creating a different appeal track for affordable housing developments; 
• Relaxing zoning standards (setbacks, lot sizes, minimum or maximum densities, 

lot coverage, etc.) for affordable housing developments; 
• Adopting less restrictive conditions of approval for affordable housing 

developments. 
 

There was an additional discussion of a reform of the appeals processes to save time and 
avoid conflicts with the “120-day rule.”  It was suggested that the Task Force request the 
Council to reconsider this issue in light of affordability issues.  It was also mentioned that 
the Floor Area Ratio and Building Height restrictions could be adjusted as an incentive to 
build a certain percentage of affordable units into development projects.  Ernie 
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recommended that Task Force members let the subcommittee members know if there are 
additional items to be included to the proposal list above. 
 
IV. Next Steps 
 
Dan will contact Barbara Sack of the City of Portland about additional information on 
property tax abatement.  Ron and Dan need to meet to discuss replacement-housing 
considerations.  Beckie and Ron will further consider Employer Assisted Housing items.   
Stephan mentioned that he has data confirming that 84% of full-time City employees and 
64% of School District employees live outside of Lake Oswego.  Brad will bring in 
information about Home Street Bank’s community reinvestment programs and Ryan will 
research the community reinvestment programs of other banks.  
 
It was noted that the Task Force needs to figure out what partnerships/alliances are 
needed to achieve the affordable housing goals.  It was also mentioned that the City 
would need an affordable housing point person to put all these pieces together in practice.  
Dan handed out a copy of his conceptual matrix on how the Task Force should go about 
its work.  The matrix should include an additional category for partnerships and it should 
demonstrate to the Council what is doable and how it will impact target populations.  
Future Task Force meetings should begin to move toward recommendations for the 
Planning Commission and Council. 
 
V. Discussion of Preliminary Report 
 
The preliminary report should be a status report focusing on lessons learned.  It should 
include the panel insights, population data, and Dan’s proposed matrix but no 
recommendations except for the secondary dwelling unit recommendation and the 
recommendation to expedite affordable housing development applications.  
Recommendations for the Council will come at a later date.  Dan cited several statistics 
for Lake Oswego that could be included in the report. Stephan, Dan, and Ryan will meet 
to discuss drafting the preliminary report. 

Paul moved (Ernie seconded) to recommend to the Planning Commission and City 
Council that the City expedite affordable housing development applications in the 
permitting process, the motion was unanimously approved. 

VI. Next Meeting 

The next meeting will be at the Home Street Bank (which is handicap accessible) at 101 
A Avenue (1st & A) on October 20th at 5pm. 

The meeting adjourned at 6:22pm. 
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