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LUSCHER AREA TASK FORCE

Background

The Luscher Area Task Force was established in March 2020 to provide prioritized recommendations to the Lake Oswego 
Parks and Recreation Director regarding implementation of urban agriculture and environmental education in the Luscher Area. 
Members of the Task Force represent the following entities and organizations:

• Parks, Recreation and Natural Resources Advisory Board
• Friends of Luscher Farm
• Friends of the Rogerson Clematis Collection (FRCC)
• Historic Resources Advisory Board (HRAB)
• 47th Avenue Farm
• Luscher Community Gardeners
• Lake Oswego Parks and Recreation Staff

Guiding Principles

Over 11 months the Task Force developed recommendations based on the Luscher Area Master Plan (2013) and Agricultural 
Plan (2017). The following guiding principles and strategies inform the recommendations: 

• Protect the natural and historical resources of the Luscher Area;
• Provide the appropriate facilities to accommodate programming and educational needs;
• Advance and expand urban agriculture;
• Promote environmental education in alignment with the vision of the Luscher Area Master Plan. The Task Force seeks to 

continue the integration of history, urban agriculture and natural resources within all programming. Central to all three 
tenets are diversity, equity and inclusion, climate change and sustainability (Attachment 1).

• Restore natural resources and habitats;
• Protect critical ecological functions;
• Address food insecurity in underserved populations; and
• Ensure that the Luscher Area is a community resource available to all. 
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Recommendations 

The Task Force recommends expanding the urban agriculture portions of the Luscher Area where appropriate, rehabilitating 
the historic core of the farm, protecting and improving the natural resources, and providing a wide variety of programs. The 
site plan details proposed infrastructure placement based on facilities needed to expand urban agriculture and achieve 
recommendations outlined below (see Attachments 3 and 4 respectively). 

Recommendations are presented in an alphabetized sequence to guide the intentional development of the Luscher Area, and 
to ensure appropriate facilities are available to support existing and future programming. This sequence provides structure by 
prioritizing foundational improvements while simultaneously allowing the flexibility needed to leverage future opportunities that 
are in alignment with the guiding principles and strategies set forth above. Execution depends on future funding levels and 
collaboration with urban agriculture and environmental education experts to further refine appropriate programming in alignment 
with the Task Force’s guiding principles and strategies. 

Strategies 

• Match resources, facilities and infrastructure to program needs;
• Promote synergy between history, agriculture, environmental education, natural resources, facilities and programs;
• Integrate programming, education and facilities for urban agriculture and environmental education;
• Ensure that diverse groups of participants are engaged in all projects and educational opportunities;
• Strengthen and expand existing partnerships to allow for diversity of programming related to urban agriculture and

environmental education (Attachment 2).
• Design and utilize facilities to optimize programming opportunities;
• Develop sustainable facilities and programs;
• Address climate change and ways to mitigate its effects;
• Use citizen science; and
• Provide flexible spaces that can accommodate a variety of uses.

The City of Lake Oswego applied to Metro in March 2020 requesting an expansion of the Urban Growth Boundary (UGB) to 
include the Luscher, Firlane and Crowell properties. While the application process is currently on hold at the time of this report, 
the Task Force’s priorities are scalable to begin master plan implementation independent of the UGB process.  
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New and Restored Facilities for Entire Luscher Area

A. Provide new access and parking
B. Publicly accessible restrooms
C. Develop uniform interpretive and directional signage on properties
D. Centralized storage area for current programming needs
E. Plan and design maintenance and agricultural operational facilities
F. Build maintenance and agricultural operational facilities
G. Build greenhouse classroom
H. Design Environmental Education Center (including offices for programming staff)
I. Restore Luscher Barn and develop for community programs, with multi-purpose spaces for classes and conferences
J. Build Environmental Education Center
K. Build park shelter

Urban Agriculture Expansion

A. Install demonstration gardens
B. Develop urban agriculture educational programs
C. Expand existing agricultural programs (e.g. expand CSA fields, community and demonstration gardens)
D. Build livestock facilities and infrastructure
E. Begin livestock programming
F. Build perennial crop facilities and infrastructure
G. Begin perennial crop programming
H. Expand community gardens

Historic Preservation and Interpretation

A. Collaborate with HRAB to provide a consistent historical narrative, inclusive of Indigenous history
B. Seek input from HRAB on interpretive signage on properties
C. Restore the farmhouse should it become a historic city landmark
D. Restore Luscher Barn and develop for community programs, with multi-purpose spaces for classes and conferences
E. Develop historical educational programs

Environmental Education Program Expansion

A. Leverage existing partnerships for program implementation; cultivate new community relationships
B. Develop urban agricultural, historical & natural resource educational programs
C. Develop tours for Luscher Area
D. Expand summer camps and classes
E. Conduct community survey

Natural Resources Restoration

A. Develop natural resource educational programs
B. Develop and refine plan for natural resource restoration
C. Install hedgerows and pollinators to transition between urban agriculture and natural resources
D. Cultivate habitat for native pollinators
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Considerations

Parking, Access and Safety: provide adequate lines of vision for pedestrian and vehicular traffic intersections. Provide 
adequate accessible parking for current and future uses. Preserve farm-land along the road to parking lot. Include turnaround 
and parking area for school buses. Keep Luscher youth activities in a consolidated area away from vehicular traffic.

Signage: there is a current need for consistent signage. More wayfinding and educational signage should be added as the area 
develops. 

Maintenance Facility: will improve community safety by removing daily maintenance operations out of the historic core. Please 
see “Maintenance and Programming Needs” document for additional facility details (Attachment 4).

Greenhouse Classroom: a 20’x20’ space with electrical access and a sink to allow for additional farm programming.

Multipurpose Agricultural Operational Facility: will house community supported agriculture and additional agricultural 
programs; facility space should be flexible to accommodate a broad range of programs over time. Ideally located close to 
Luscher Area core and near maintenance facility. 

Additional Agricultural Programs: potential programs include introducing animals, bees and fruit trees, farm stands, incubator 
farms, and using existing CSA fields to showcase historical farming practices. Programs will be provided via community 
partnerships where appropriate. Specific facilities for animals and other programs will be based on needs determined by Parks 
and Recreation staff, program providers and readily available financial resources.  Type of animal(s) should be finalized prior to 
discussing necessary facilities. 

Community Survey (UGB Dependent): City to conduct community outreach to determine interest in environmental education 
topics to assist with program development. 

Luscher Area Tours: will educate community members, create awareness of available programs and highlight public volunteer 
opportunities. 

Luscher Barn Restoration: internal improvements to the barn should maintain its historic characteristics. Barn will serve as a 
multi-purpose community space, which can be used for programming, meetings and some community events. Additions include 
restrooms and a prep/staging area pending historic review process. Explore use of haymow to enrich historical experience.

Community Gardens Expansion: increase number of community garden plots to meet current demand. 

Demonstration Gardens: increase number of demonstration gardens for educational programming, and reserve plots dedicated 
to alleviating food insecurity. Demonstration gardens may also be integrated into parking area design process.  

Park Shelter (UGB Dependent): located behind the Firlane house, the park shelter and restroom facility could be a dual rental 
and programming space. 

Environmental Education Center (UGB Dependent): internal area flexible to accommodate program delivery by City staff and 
independent contractors. Includes a commercial kitchen and pizza oven to allow for farm to table experiences. 

Staff and Program Funding: conduct continual internal department assessments to determine staff capacity and budget. 
Assessments will:

o Help to further refine feasible implementation and project timelines
o Leverage existing resources
o Highlight programs suitable for community partnerships

Trail Placement: consider trail locations as Luscher Area develops to improve walkability in natural areas and provide 
convenient access to facilities.
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Attachments

1. Environmental Education Programming Determinants

2. Current and Potential Partnerships for Program Implementation

3. Site Plan with Corresponding Notes

4. Facility Needs for Maintenance and Future Programming

In alignment with the vision of the Luscher Area Master Plan, the Luscher Area Task Force seeks to continue the integration of 
history, urban agriculture and natural resources within all programming. Central to these three tenets are diversity, equity and 
inclusion, climate change and sustainability.

PHYSICAL ENVIRONMENT 
OF LUSCHER AREA

HISTORY

URBAN
AGRICULTURE

NATURAL
RESOURCES

1. Environmental Education Programming Determinants
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2. Current and Potential Community Partners

The Luscher Area Task Force recognizes the value of cultivating and sustaining partnerships to help expose the greater commu-
nity to valuable experiences in a nature setting by offering a wide array of programming. Below are organizations that comprise 
existing and future community partnerships. 

• Lake Oswego School District
• Friends of Luscher Farm (FOLF)
• Friends of Rogerson Clematis Collection (FRCC)
• Clackamas Community College
• Portland Community College
• University of Oregon
• Oregon State University
• 4-H
• LO Sustainability Network 
• West Linn and Wilsonville High Schools (CREST)
• Future Farmers of America (FFA)
• Hunger Fighters
• Watershed Council
• Friends of Family Farmers
• Scouts of America
• Clackamas County Extension Services
• Xerces Society
• Prescott Bluebird Society
• Lake Grove Garden Club 
• Lake Oswego Rotary 
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3. Site Plan Configuration Notes
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3. Site Plan Configuration Notes Continued

Original Entry  
This entry would serve the farmhouse, the bunkhouse, the Rogerson Clematis Garden (RCG), and the western half of the com-
munity gardeners. There would be a small parking lot for the RCG across from the Luscher Barn. The farmhouse and bunkhouse 
should be restored for historic interpretation. This area should also have a small restroom building for the community gardeners 
and RCG. This entry may be gated for security purposes with limited hours of access.  

New Main Entry  
The new entry would come off of Rosemont, crossing the relocated Ped/Bike path approximately 100’ from the entry to allow 
for the safety of pedestrians and cyclists. 

Firlane House  
The Firlane House would remain and include a picnic shelter, fire pit, picnic and play area and outdoor restrooms. It could be a 
rental for small events. 

Parking Lot and New Facilities  
The entry road would lead to a car parking lot to serve the Environmental Education Center (shown at 60 x 100), the Urban 
Agriculture (60 x 100) / Maintenance Building (60 x 40) / Equipment Shed and the Luscher Barn (80 x 85), which will be 
repurposed for activities and events.  

Access to the Urban Agriculture/Maintenance Building would be from the west side, not the parking lot side.  Opposite the 
Environmental Education Center would be a small teaching greenhouse (20 x 30) and the relocated Children’s Garden, Demon-
stration Gardens, and Adopt-a-Plots. 

At the northern end of the parking lot would be an area for busses and overflow parking if needed. 

Festival Plaza   
A festival plaza would lead to the Luscher Barn. This plaza could be used for temporary tented displays and open air teaching 
areas. It would also allow vehicle access for set up in the Luscher Barn as needed. 

Community Gardens 
The Adopt-a-Plots currently in the interior of the Community Gardens would be relocated to make space for additional 
Community Garden plots with a new storage shed to replace the existing one beside the Luscher Barn. This area could have the 
wood chips and compost heap in a more central location. The Community Gardens could be fenced for security purposes.

Parking for the west end of the Community Gardens would be where it is currently. Parking for the east end would come off the 
new parking lot with access between the new Environmental Education Center and Urban Agriculture/Maintenance Building. 
This could be designed to reduce pedestrian and vehicle safety concerns.  

New Agricultural Field, Interior Roads and Livestock Area
Part of the current Flex Space at the north end of the site would become new agricultural space. Access to all the agricultural 
spaces, the new Urban Agriculture/Maintenance Building and new livestock area would come from interior access roads off of 
Stafford Road, just south of the dog park and Hazelia Field. 
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Maintenance Needs:

• 4,000 square foot facility

• A configuration of approximately 80’x40’ with three roll up doors that could be used as a pole barn

• This space would house all Parks equipment used at the farm and be the hub for the Natural Resources staff

• Includes area for tables for breaks

• With development of the Luscher Area and natural parks, room will be needed for additional staff and more farm
equipment

• Ideally in the core of the entire Luscher Area

Programming Needs: 

• Onsite public access restrooms: a permanent restroom facility similar to a park in lieu of paying for portable restrooms

• Greenhouse classroom: although the school district farm program is currently on hiatus, a greenhouse classroom
(20’x20’) with electrical access and a sink could allow for additional farm programming

• Small covered areas with seating: especially along trails, to enjoy throughout the year. Use canopies to determine 
permanent seating area placements as Luscher Area evolves

• Signage: unified professional signage onsite that matches parks signage at other sites

• A large deck or park shelter behind Firlane to dedicate as a rental space.  Would be used frequently by the community 
and for existing programming

• Agriculture-themed play area: locate near the Children’s Garden due to the wide variety of children’s programming on the 
Luscher property and lack of existing playgrounds in the area

• Fire pit: to use for camp programs, cooking classes, etc.

• Storage: currently farm supplies are stored throughout Luscher Area.  It would be more efficient and accessible to have 
storage in one location

• Environmental Education Center  

4. Facility Needs Maintenance and Programming
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• Classroom space in Luscher Barn and bunkhouse

• Permanent restroom facility

• Outdoor education space by the bunkhouse and/or the Luscher Barn

• Adequate and convenient parking for FRCC volunteers and visitors

• Good access to FRCC greenhouse and work space

If CSA program is expanded:

• CSA may need room for additional staff and more farm equipment

• Facility with equivalent square feet to that currently used by CSA in and around the Luscher Barn

• Permanent restroom facility

• Adequate and convenient parking for CSA employees & members

• Expanded and improved greenhouse and wash/pack facilities as they are inadequate for current program

• Ideally most of the CSA infrastructure would be located in proximity to CSA fields and CSA pickup area

• Signage that educates about CSA, and keeps public (e.g. pedestrians, dogs, bikes) at a safe distance from farm operation

• Access to commercial kitchen

4. Facility Needs Maintenance and Programming Continuted

Friends of the Rogerson Clematis Collection:



WWW.LAKEOSWEGO.CITY




