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CITY COUNCIL SPECIAL MEETING 
MINUTES 

January 12, 2019 
 

 
 
Mayor Studebaker called the special City Council meeting to order at 8:34 a.m. on January 
12, 2019, at the Lake Oswego Public Golf Course, 17525 Stafford Road. 
 
 
Present: Mayor Studebaker and Councilors Wendland, LaMotte, Nguyen, Kohlhoff, 

Manz, and O'Neill 
 
Staff Present:  Scott Lazenby, City Manager; David Powell, City Attorney; Megan Phelan, 

Assistant City Manager; Anne-Marie Simpson, City Recorder; Scot Siegel, 
Planning and Building Services Director; Ivan Anderholm, Parks and 
Recreation Director; Erica Rooney, City Engineer; Dale Jorgenson, Police 
Chief; Weston Pay, Webmaster; Melissa Kelly, Library Director; Anthony 
Hooper, Deputy City Manager. 

 
Others Present:  Sam Stites, Gary Stein, Cynthia Johnson, Willie Poinsette, Kathleen 

Wiens, and Yoko Gorman. 
______________________________________________________________________ 
 
Mayor Studebaker reviewed the meeting agenda. 
 
REVIEW OF COUNCIL POLICIES 
 
Mr. Lazenby reviewed the Council policies, noting his suggested updates. Councilor Kohlhoff 
requested that the clause ‘where practical’ be added in the Preservation of Assets section. 
Updated policies will be posted on the City’s website. 
 
COUNCIL GOALS 
 
Mayor Studebaker recommended that the Council focus on five or six goals for 2019. Mr. 
Lazenby further suggested considering longer term goals that would span a couple of years. He 
reviewed current projects that will continue into 2019, which included the North Anchor project, a 
new City Hall, the Boones Ferry Road project, extensive paving projects that included Country 
Club Road, the Tryon Creek Wastewater Treatment Plant, and a Southwood Park neighborhood 
annexation election. He proceeded to outline major Council agenda items for 2019 which include 
a decision on Short Term Rentals, efficiencies in Fire/EMS services, Parks Bond, Foothills WWTP 
IGA with Portland, revised North Anchor agreement, and City Manager recruitment. 

http://lakeoswego.granicus.com/wordlinkreceiver.php?clip_id=58056841-8796-464a-9bc3-bb0d08e1be99&meta_id=16d44de8-001c-4ed9-9f2c-47c0a13bcf34&time=124
http://lakeoswego.granicus.com/wordlinkreceiver.php?clip_id=58056841-8796-464a-9bc3-bb0d08e1be99&meta_id=16d44de8-001c-4ed9-9f2c-47c0a13bcf34&time=124
http://lakeoswego.granicus.com/wordlinkreceiver.php?clip_id=58056841-8796-464a-9bc3-bb0d08e1be99&meta_id=171d8833-4d65-4fe7-853f-4c52df867c54&time=142
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The Council proceeded to make a first review of possible goals that had been submitted to the 
City Manager prior to goal setting. Using voting devices where pressing 1 is low and 5 is high, the 
Councilors ranked the submitted goals to determine which were of greatest interest. The list below 
reflects the ranking results. 
 
 
Complete the Foothills-George Rogers connection 5.00 
Complete City Hall project on time and under budget 5.00 
Update Intergovernmental Agreement between Lake 
Oswego School District and City 5.00 
Recruit for City Manager position 5.00 
Streets – Pavement Condition Index (PCI) 70 short term; 
84 long term 4.86 
Resolve Short Term Rental policy 4.86 
Smart City strategy 4.86 
Update Sustainability Action Plan 4.86 
Seek a Metro housing bond project in Lake Oswego 4.71 
Adopt a more realistic (lower) PCI goal 4.71 
Mountain Park Broadband Pilot Partnership 4.71 
Strategy for sustainable Fire/EMS cost 4.71 
Improve pedestrian safety 4.57 
Resolve golf course and rec center decisions 4.57 
Create an Equity, Diversity and Inclusion Task Force - Vote 
#2 4.57 
Advertise Lake Oswego for business recruitment 4.57 
Complete pathway and connection projects 4.43 
Remove unrealistic projects from the CIP 4.43 
LOSD-City comprehensive plan for rec facilities 4.43 
"Fusion" gathering for civic groups 4.43 
Eliminate "Little Davis Bacon" requirement 4.29 
Help fund a school pool 4.29 
Progress on Willamette Shore bike/pedestrian trail 4.29 
Build the river-to-river pathway 4.14 
Begin implementation of Foothills Master Plan 4.14 
Begin implementation of SW Employment Area Plan 4.14 
Focus on safe routes to school 4.00 
Break ground on North Anchor project 4.00 
Part time staff in Economic Development office 4.00 
Adopt a begging/panhandling ordinance  3.86 
PCI - 84 long term 3.43 
Citizen involvement -- different ways 3.43 
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Streamline code approval regarding interaction with public 3.43 
Pursue funding for Tri-Met bus routes 3.29 
Include open space purchase in Park Bond(s) - Hallinan 
Woods 3.14 
Business mentoring and internships for students 3.14 
Generic open spaces 3.00 
Lower cost of permits for new construction 3.00 
A Avenue Christmas lights 3.00 
Preserve more trees  2.86 
Short-term assignments on boards and commissions 2.86 
Sell surplus properties 2.57 
Create an Equity, Diversity and Inclusion Task Force 2.57 
City-sponsored cultural events 2.57 
Stop co-mingling recyclables 2.29 
Limit use of gas-powered landscape equipment 2.29 
Put tree code into the development code 2.14 
Discourage demolition of existing houses 2.14 
Messages in publications and signs in multiple languages 1.86 

 
The Council took a break from 10:37 – 10:54 p.m. 
 
In review of the initial goals ranking, Mayor Studebaker recommended eliminating items that 
received a ranking of below 4. Mr. Lazenby asked Council members to offer specific wording of 
goals and would group similar goals at a later date. Framing the goals as outcomes would help 
Council know they have succeeded. Councilor LaMotte suggested also identifying which items 
could be a Council goal, and which could be staff work program items. 
 
The Council discussed options for refining development code with tree protection in mind. Mr. 
Siegel offered to conduct a study session on trees in the coming months. A discussion about 
code improvements ensued. 
 
Councilor Kohlhoff indicated she will continue to work on regional items of interest to the City in 
her role as liaison to the Metro Policy Advisory Committee and the Clackamas County 
Coordinating Committee. 
 
Mayor Studebaker announced the top four items on the ranking list would be a priority. Mr. 
Lazenby added that many of the items could be grouped into categories as City Council goals, 
placed on staff work programs, or come to Council in the form is a study session. 
 
The Council also discussed approaches and a timeline on the North Anchor Project, expressing 
a desire to move the project forward more quickly and perhaps requiring a payment when the 
development agreement with Sturgeon Development Partners is amended.  
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Mr. Lazenby reiterated that a number of the goals could be grouped. Several fell under the 
category of transportation and pathways. The City Hall project was identified as a staff item, as 
was reviewing the City’s IGA with the School District. The City Manager recruitment would be 
work done by the Council and could be considered a goal. The PCI goal and improving pedestrian 
safety are part of the greater transportation and pathways goal. A Short Term Rental policy 
decision would be the culmination of the previous year’s goal. A Smart City strategy, Sustainability 
Action Plan, and Metro Housing items would be new goals. Sustainable Fire/EMS, resolving 
issues at the golf course, home for parks and recreation, and creating a Diversity, Equity, and 
Inclusion Task Force would be separate goals. Mr. Lazenby continued through the ranked list 
and identified how they could be addressed, pledging to return to the Council with a refined goal 
list for adoption. 
 
COUNCIL RULES, MEETING AGENDAS, AND SCHEDULES 
 
No items were brought up for discussion. 
 
OTHER BUSINESS 
 
Councilor LaMotte proposed an annual review of charter officers at the end of each year by all 
members of the Council. Following discussion of history, options and preferences, Council 
determined that a six month check-in and then an end of year officer review was determined the 
preferred practice.  
 
Referring to reviews generally, Councilor Kohlhoff noted she welcomed feedback from staff on 
how she can be most effective. She said she saw the serial meeting issue as problematic in terms 
of how to have a discussion with another Councilor. She and others favored a third monthly 
meeting or lunch meetings as a way to address her desire to make time for additional discussion. 
Mr. Lazenby recommend a second Tuesday of the month be held, in the event an extra meeting 
is needed. Council agreed they could block out that date and asked that as much possible notice 
be allowed when the meeting is needed. They also agreed to make extra meetings begin at 3 
p.m. 
 
Councilor LaMotte asked that Council establish a protocol for when a project comes to Council 
for approval of funding or spending, that they provide a full summary of project costs to date. 
Specifically, he wanted to see consultant expenditures outlined and explained. A cost benefit 
analysis of when there is savings in hiring staff rather than a consultant was discussed. Ms. 
Phelan explained the constraints on hiring temporary staff as detailed in bargaining contracts. 
 
Councilor Kohlhoff outlined improvements she would like to see in future Council Reports. 
Specifically she recommends a cover sheet that helps the Council in the review of their packet 
and pledged to send samples to staff for consideration. 
 
In response to Councilor Nguyen’s questions about the City’s bargaining contracts, Ms. Phelan 
explained that the AFSCME contract does not cover members of the Fire and Police unions, or 
management, supervisory, and a small number of confidential staff. She further explained how 
the contracts impact the City’s ability to hire staff on a short term basis. 
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