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TO: Kent Studebaker, Mayor 
 Members of the City Council 
   
FROM: Scot Siegel, Director of Planning and Building Services 
  
SUBJECT: Neighborhood Enhancement Program Grant Awards 
 
DATE: June 26, 2018   MEETING DATE:  July 17, 2018 
 
 
SUGGESTED MOTION 
 
Move to approve the 2018-2019 Neighborhood Enhancement Program (NEP) grants as 
recommended by the Grant Review Committee in Attachment 1. 
 
EXECUTIVE SUMMARY 

The NEP budget for the 2018-2019 fiscal year is $60,000. The City received 13 applications, nine 
from City-recognized neighborhood associations, three from homeowners associations (HOAs), 
and one jointly from a neighborhood association and HOA. The applications ranged from $300 
for social gatherings to $43,700 for open space acquisition, totaling $97,979. 
 
The Grant Review Committee (committee) recommends full funding of ten proposals and 
partial funding of one proposal, for a total of $44,098 in awards. The committee does not 
support using NEP funds for two proposals, an open space purchase and an HOA ivy pruning 
effort. A summary of the proposals and the committee’s recommendations are contained in 
Attachment 1. 
 
For the next grant cycle, the committee recommends the City review the grant criteria for social 
gatherings. The committee also recommends the City consider funding larger projects that may 
extend over more than one fiscal year. Finally, the committee recommends carrying over any 
unallocated or unspent funds from year to year, which could facilitate larger projects.  
 
The committee will meet in early 2019 to review the criteria for the next grant cycle. (The call 
for committee volunteers will precede that.) The next call for proposals will follow in March. 
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DISCUSSION 

The purpose of the NEP is to provide funding for small neighborhood-initiated projects that 
provide a public benefit to the neighborhood or community. Since the program began in 1998, 
the City has awarded approximately $600,000 (in fifteen grant cycles) for neighborhood 
enhancement projects throughout the city. These projects range in size from $300 for social 
gatherings to $18,500 for public art jointly sponsored by three neighborhood associations.  
 
This year’s Grant Selection Committee members included City Councilor John Lamotte, Budget 
Committee member Steve Dodds, Planning Commissioner Skip Baker, and Neighborhood 
Association representative Craig Stephens (Old Town NA Chair). The committee also included 
Jim Bateman, Street & Surface Water Superintendent, Megan Phelan, Assistant City Manager 
and Emergency Management Team member, and Scot Siegel, Planning and Building Services. 
Iris McCaleb, Planning Administrative Assistant, provided staff support to the committee.  
 
The NEP Program Guide, including the grant criteria, is provided as Attachment 2. The 
submitted grant proposals are in Attachment 3; this information can also be viewed at 
http://www.ci.oswego.or.us/planning/neighborhood-enhancement-program). 
 
Grant Criteria 
The following summarizes the criteria or intent of the NEP grants, though the criteria are 
intended to be somewhat flexible to encourage creative, cost-effective solutions: 

• Provide a public benefit to the Lake Oswego community. Projects providing neighborhood 
benefit and applied for by City-recognized neighborhood associations receive funding 
priority over homeowners associations and other groups. 

• Have neighborhood/community support. 

• For physical improvements, be located on public land. 

• Be designed for no/very low maintenance. 

• Not fund ongoing annual expenses of the organization (funds may be used to initiate an 
ongoing program or fill a temporary funding gap, but should not be used to support 
ongoing annual expenses). 

• For emergency preparedness projects, funds should generally provide shared resources to 
the neighborhood or community, rather than fund individual preparedness items. 

• For neighborhood parties, picnics and other social events, NEP funding is generally limited 
to $300. 

• Possible to complete project by June 30, 2019.  

The grant criteria also note that priority may be given to neighborhoods that have not 
previously received a grant and/or that leverage matching funds or in-kind contributions. More 
information can be found in the NEP Program Guide (Attachment 2); and as noted above, the 
committee has recommended the City review the criteria for the next grant cycle. 
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Emergency Preparedness Projects 
This is the second year the Grant Review Committee has applied the NEP guidelines for 
neighborhood emergency preparedness projects as approved by City Council in 2016. This is a 
standardized list of block captain supplies that can be purchased through the NEP program, 
with a requirement for associated training.  
 
The community group Prep LO developed a supply list and formula for determining the supply 
quantity, and had the list reviewed and approved by members of the City’s Emergency 
Management Team. Team captains are also required to sign a Team Captain Equipment 
Agreement outlining responsibilities, including storing supplies in an accessible location and 
returning equipment to the neighborhood association if no longer serving as a team captain.  
 
RECOMMENDATION 
 
Approve the 2018-2019 Neighborhood Enhancement Program grants as recommended by the 
Grant Review Committee in Attachment 1. 
 
ATTACHMENTS 
 
1.  Summary of Grant Proposals and Committee Recommendations 
2. Neighborhood Enhancement Program Guide 
3.  Copy of Grant Proposals (not included due to size, please use link below to view online)  

Please see: https://www.ci.oswego.or.us/planning/neighborhood-enhancement-program 
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