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CITY COUNCIL  
DIVERSITY, EQUITY AND INCLUSION SUBCOMMITTEE  

MEETING MINUTES 
March 5, 2019 

 

 
 

 
Megan Phelan called the Diversity, Equity and Inclusion Subcommittee meeting to order 
at 2:02 p.m. on March 5, 2019 in the Pilkington Room at the Lake Oswego Maintenance 
Center, 17601 Pilkington Road. 
 
Present:  Mayor Kent Studebaker, Jackie Manz, Daniel Nguyen, and Theresa 

Kohlhoff. 
 
Staff Present:  Megan Phelan, Assistant City Manager; Dale Jorgensen, Police 

Chief; Charity Taylor, Management Analyst.  

____________________________________________________________________ 
 
Ms. Phelan reviewed the purpose of the subcommittee, as determined at the February 19, 2019 

City Council meeting. The subcommittee was tasked with identifying work to assign to a 
Diversity, Equity and Inclusion Task Force and determining how to recruit members to serve on 
the task force. She noted that prior to the subcommittee’s formation, preliminary conversations 
had included the need to identify and mitigate barriers to participation on the City’s boards and 
commissions. Given discussion at a recent City Council meeting, she recommended adding a 
review of current board and commission recruitment practices. 
 
Councilor Kohlhoff inquired about recruiting City employees with a diversity, equity and 
inclusion lens, and Ms. Phelan and Chief Jorgensen described recent efforts to improve 
recruitment processes and remove barriers City-wide in order to “expand the pipeline” and 
increase the number and types of candidates who apply for positions with the City of Lake 
Oswego.  
 
On a related note, Mayor Studebaker described plans to streamline board and commission 

recruitment so that applicants could visit one site for information and come to City Hall for one 
interview. Applicants could pursue many opportunities in a single process, thus removing 
barriers. Councilor Kohlhoff pointed out the advantage to the Council that the model would 

afford.  
 
Chief Jorgensen reiterated the importance of increasing the applicant pool as a fundamental 
way to remove barriers in hiring in the Police Department; Ms. Phelan saw the principal also 

applying to the Fire Department, which is also looking at alternatives.  
 
Councilor Nguyen stated that the issue of hiring staff and recruiting for boards and 

commissions were different from one another, but that both processes could benefit from input 
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from an outside consultant. A consultant could efficiently identify common barriers and best 
practices. In response to his questions about the barriers some of the implemented technology 
could impose, Ms. Phelan described internal training that had taken place to better understand 
the benefits and barriers the technology could bring. Councilor Manz remarked that an 
appointed Task Force may ultimately recommend outside assistance. Councilor Nguyen saw 

training for Staff and the City Council as providing tools for the removal of barriers in the 
process of seeking applicants for jobs as well as boards and commissions. He believed 
conducting an initial assessment and pursuing outside assistance earlier rather than later was in 
the organization’s best interest. Various methods of moving forward were discussed. 
 
Mayor Studebaker asked about the number of people who would ideally serve on the task 
force. The subcommittee agreed an odd number was desirable. Councilor Kohlhoff preferred 
to focus on hearing from new voices, to which Councilor Manz asked whether task force 
members had to be from Lake Oswego. Councilor Nguyen advocated for task force members 
from both in and outside the community. Councilor Kohlhoff disagreed, stating the Task Force 

members could elect to find input from outside the community if they felt the need to do so.  
 
Councilor Manz stated that a duty of the Task Force could be to identify barriers to entry to 

boards and commissions service and then propose actions to the City Council for mitigating 
identified barriers. Councilor Kohlhoff added that there may be different barriers for different 

boards, and that specific recommendations may need to be offered accordingly. An applicant 
fair, a different approach in the City’s application and interview processes, and making the 
processes as apolitical as possible were all considered desired outcomes. The subcommittee 
discussed revising internal procedures to support future recruitments, as well as how uniform to 
make requirements for the different boards and commissions. 
 
Ms. Phelan initiated a discussion about future meetings and asked about schedule constraints. 

She offered to return to the next meeting with the two tasks identified thus far in writing for 
feedback from the subcommittee. She also recommended addressing how to recruit task force 
members at the next meeting and asked the subcommittee to consider desired criteria and a 
member selection process in advance. She would return with information about what legal 
constraints the Council would need to consider in their appointments of members. Councilor 
Nguyen suggested soliciting nominations from the community, and the subcommittee agreed to 
do so.  

 
The meeting was adjourned at 3:31 p.m. 
 
 
 

         Respectfully submitted, 

 

        

 Megan Phelan, Assistant City Manager 

 
 


