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2018-2019 LOPedia 
Introduction and Purpose 

LOPedia is an encyclopedic catalog of the current programs and services for the City of 
Lake Oswego. While the City budgets at the Fund or Department level, the programs 
and services in this document account for much of the revenues and costs within each 
department. As part of this exercise, the departments allocated full-time equivalent 
numbers and identified discrete materials and expenses associated with the program or 
service. 

Unlike previous iterations of LOPedia, this catalog does not include internal support 
departments such as Information Technology, Finance and Human Resources. Funding 
allocated for internal fees for service are factored into each program’s budget where 
applicable.  

LOPedia is just one of a suite of tools available to the community, Council and Budget 
Committee in our continuous review of City services, service levels, and identification of 
priorities for the allocation of City resources. The development of LOPedia is an 
iterative process. As such, this document is merely a single snapshot in time of the 
City’s programs, service costs and staffing levels. For this reason, FTEs and program 
budgets may not correspond precisely with figures found in the City of Lake Oswego 
Adopted Budget for fiscal year 2018-19. We endeavor to keep LOPedia updated as we 
receive input from Council, staff, and the public as the City’s programs and services 
change. 

Charity O. Taylor, Management Analyst
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City Council 
The Lake Oswego City Charter establishes a 
council-manager form of government, which vests 
policy authority in a volunteer City Council, and 
administrative authority for day-to-day operations 
in an appointed, professional City Manager. The 
City Council is the governing body of the City of 
Lake Oswego, and the citizens elect members at 
large. The Mayor and Councilors are elected to 
four-year terms. The charter provides that the term 

of office for the Mayor and Councilors not exceed a period of eight consecutive years. At least three 
council positions are up for election every two years. The three candidates who receive the highest 
number of votes are elected to the vacant seats.

2019 City Council Goals 

In recognition of the fact that many secondary goals are being pursued and that there are many 
ongoing plans of the City Council, the primary 2019 City Council goals (not in priority order) are: 

Improve the city’s streets and pathways 
This year – Complete the paving and pathway projects as identified in the Capital 
Improvement Plan. Seek regional partners and support for a Willamette Shoreline bike/ped 
trail that doesn’t threaten the loss of railroad easements. 
Next two years – Acquire easements and construct the pathway connection between Foothills 
Park and George Rogers Park. Complete on-street and off-street pathways identified in CIP, 
transportation and parks plans, with emphasis on safe routes to schools and the most actively 
used pedestrian and bicycling corridors. 
Long term – Complete the River-to-River (from George Rogers Park to the Tualatin River) 
pathway. Provide safe (walking/bicycling) routes to all schools. Complete on-street and off-
street pathways identified in transportation and parks master plans. Continue to improve 
streets, bringing the PCI (pavement condition index) to 70. 

Mayor Kent Studebaker 
City Councilors Theresa Kohlhoff 

Jackie Manz  
John LaMotte 
Skip O’Neill 
Daniel Nguyen 
John Wendland 

$183,297 Operating Budget 
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Provide appropriate facilities for outdoor and indoor recreation and swimming 
This year – Work with Lake Oswego School District on a comprehensive assessment of district 
and city fields, courts and gyms, school/community pool needs, outdoor/indoor recreation 
opportunities and the existing District/City intergovernmental agreement (IGA) regarding 
recreation facilities. Consider a city park bond measure that would provide funding for a 
community pool. 

Support business investment in Lake Oswego 
This year – Promote Lake Oswego as a place to start or grow a business. Make a go/no-go 
decision on a new Foothills wastewater treatment plant as the first step in redevelopment of 
the area. Break ground on the North Anchor project. 
Long term – Work with private partners on the implementation of the Foothills Master Plan 
and the Southwest Employment Area plan. 

Other 2019 City Council goals and work elements 
• Appoint a task force on diversity, equity, and inclusion.
• Hire a city manager.
• Come to a decision on short term rentals.
• Consider strategies for sustainable Fire/EMS costs.
• Explore a "smart city" strategy.
• Update the city's Sustainability Action Plan to incorporate climate change goals.
• Seek legislation to eliminate the state's "Little Davis Bacon" mandate.
• Work with Clackamas County on the development of Metro housing bond projects in Lake

Oswego.
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Police Department
The Lake Oswego Police Department is 
committed to an open and honest partnership 
with our community and with our members to 
create an atmosphere of trust, promoting a 
higher quality of public service, and 
enhancing the quality of life.

43 Sworn Officers – 68.5 FTE Total

Chief of Police Dale Jorgensen 
$14,684,680 Total Budget for 2018-19 
$14,519,680 Operating Budget 

$165,000 Capital Outlay 
$1,660,000 Department Revenue 

Total Incident Calls 
27,000

911 Calls Answered
24,000

Non- Emergency Calls 
75,000

Part I Crimes 
450

Part II Crimes 
1,400 

4



LOPEDIA 
 Lake Oswego’s Encyclopedia of City Programs and Services 

FY 2018-19 | Fund: General | Category: Public Safety 

Communications (LOCOM)

The Police Department's Communications Division (LOCOM) provides 24 hour-a-day emergency and 
non-emergency call answering and dispatch services for police, fire, and medical emergencies in Lake 
Oswego, West Linn, and Milwaukie. The Division also takes calls for after hours service for the Public 
Works Department for each of these cities. West Linn and Milwaukie have contracted with Lake 
Oswego to provide this service to their communities. 

Management Services 

$2,880,000 Police Management is responsible for allocating and managing th
 
e

Total Program Budget Police budget. They are responsible for hiring, firing, training, and
maintaining certification of the City's police officers and communication 
staff. Management ensures all Department employees conduct business 
in compliance with department policy, procedure, and best practices of 
the industry. Management investigates citizen complaints, other 

professional standard investigations and is accountable for the three Division Lieutenants, the LOCOM 
Manager, the Records Supervisor, and the Property and Evidence Technician. 

1 Dispatch Contracts with West Linn and Milwaukie a state 911 Reimbursement.           
2 Management Services includes the FTE for the Property and Evidence Technician.  

$2,246,000 
Total Program Budget 
17% 17.5 

of Department 
Expenses FTEs 

$1,275,000 
Program Revenue1 

22% 6
of Department 

Expenses FTEs2 

30,087

27,206
25,660

28,256
27,000

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 EST

Total Incident Calls

23,382

24,492
24,006

23,033

24,000

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18
EST

911 Calls Answered

71,171 71,630 72,605

81,945

75,000

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 EST

Non-Emergency Calls Answered
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Patrol Services 
Patrol responds to all types of emergency and non-emergency calls 
for public safety service. Patrol conducts its work through three shifts: 
day, swing, and night. Each shift consists of up to seven police 
officers and two sergeants. The Patrol Lieutenant oversees the Patrol 
Division, ensuring efficiency and consistency of operations between 
the three shifts. 

Police Training Unit
The Training Unit strengthens the Department's ability to protect and 
serve at optimal levels, while reducing potential liability and threat to 
serious harm. The Training Officer provides officers with the most 
current and effective training, making Lake Oswego officers some of 
the best trained in the state. Each officer averages about 120 hours of 
training per year in areas of instruction including firearms, defensive 
tactics, cultural diversity, assisting the elderly, interacting with the 
mentally ill, de-escalation techniques and emergency vehicle 
operation.  

Property & Evidence 
The Property and Evidence Technician is responsible for receiving all incoming property and evidence. 
The Technician stores, preserves, tracks, and securely maintains all the evidence and property seized, 
and also manages the lawful release or disposition of property in accordance with federal and state 
law and within Department policy. The Property and Evidence Technician is responsible for providing 
court room testimony regarding chain of custody for evidence presented.

Records
The Records Division enters, modifies, and retrieves data for all written 
reports, traffic citations, records requests, subpoenas, and other 
documents generated in the Police Department and received from 
outside agencies. They also report crime statistics and assist 
personnel with searches for data in adherence with state and federal 
law. The Records Division oversees vehicle impounds and releases.

$5,351,000
Total Program Budget 

40% 28
of Department 

Expenses FTEs 

$222,000
Program Revenue3 

$183,000 
Total Program Budget 

1% 1 
of Department 

Expenses FTEs 

$426,000
Total Program Budget 

3% 3
of Department 

Expenses    FTEs 

$3,000
Program Revenue4 

6
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Traffic Enforcement & Crash Investigation 
Traffic Enforcement and Crash Investigation investigates traffic 
accidents and complaints, enforces traffic laws, coordinates training, 
conducts public safety educational programs, and assists with special 
events. They seek out and participate in grant programs for traffic 
safety. The program is a member of Clackamas County Crime 
Reconstruction and Forensics Team and assists in the investigation of 
fatal, serious injury, and traffic crime related crashes in the County.

Canine Unit 
The Canine Unit is made up of two canine teams that are trained to 
safely locate and take into custody suspects who have concealed 
themselves or refuse to surrender. The teams are qualified in detection 
science, patrol tactics, arrest techniques, back-up preparation, tactical 
deployment, first aid and canine care. The teams can also be used to 
track missing persons and safely search buildings to help minimize 
risk to our Patrol Officers.  

Community Services 
Community Service Officers (CSOs) provide support where full police 
powers are not required. CSOs respond to code violations, parking 
issues, animal control, and traffic management. Additional time is 
spent in Accreditation Maintenance, Training Unit assistance, 
presentations, special events coordination and other areas of Police 
support. 

School Resource Officer 
The School Resource Officer provides the Lake Oswego School 
District with a full-time police officer position. The officer spends the 
majority of the time in the district's middle and high schools in an 
effort to maintain school safety.  The School Resource Officer 
provides a Police presence at the schools to encourage a positive 
relationship between youth and the Police; and assists school 
personnel with criminal and noncriminal issues that may arise. 

$441,000 
Total Program Budget

3% 
of Department 

Expenses 

3 
FTEs 

$331,000 
Total Program Budget

2% 
of Department 

Expenses 

2 
FTEs5 

$407,000 
Total Program Budget

3% 
of Department 

Expenses 

4 
FTEs 

$163,000 
Total Program Budget

1% 
of Department 

Expenses 

1 
FTEs 

7
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Investigation Services 

The Investigation Division conducts follow-up on major criminal cases, 
long-term criminal investigations, background investigations, and 
other criminal cases too lengthy or involved for the Patrol Division. 
These cases include missing persons, identity theft, burglaries, 
robberies, and homicides. The Division also monitors pattern crimes in 
particular areas of the City. 

TriMet Transit Police Officer 

TriMet's Transit Police Division is made up of officers from 16 different 
City and County police agencies throughout the metropolitan area; 
Lake Oswego currently provides one officer for this program. The 
TriMet Transit Police is responsible for policing the regional 
transportation system in the tri-county area, including buses and 
MAX/WES light rail lines. The City is currently able to bill TriMet for 
105% of all costs associated with the position. The City's officer 
assigned to TriMet receives an opportunity to be exposed to a higher 
level of enforcement activities in certain areas and to learn in depth 
about detailed investigations and their criminal elements. These 
assignments can serve as a recruitment tool, help motivate and retain 
staff, and boost morale since such opportunities are viewed favorably. 

6 Part I Crimes (aggressive assault, robbery, rape, burglary, larceny, vehicle the�, arson); Part II Crimes (simple assault, forgery/
counterfei�ng, fraud, embezzlement, stolen property, vandalism and drugs).
7 TriMet Officer Contract Revenue.

$795,000 
Total Program Budget

6% 
of Department 

Expenses 

4 
FTEs 

$170,000 
Total Program Budget

1% 
of Department 

Expenses 

1 
FTEs 

$150,000 
Program Revenue7 

756

391

567
505

450

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 EST

Part I Crimes 6

1,215 1,114
898

1,509
1,400

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 EST

Part II Crimes
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Adult Resource Officer8 
Created in 2018, the Adult Resource Officer position enhances community policing by serving as a 
liaison to the City’s older population, those experiencing difficulties with substance abuse and persons 
with physical and/or mental health issues. The Adult Resource Officer provides connections to 
appropriate resources such as government entities specializing in health, wellness and treatment, in 
addition to other life enhancement programs.  

8 The FTE for this posi�on is included in Patrol Services for FY 2018-19 personnel projec�ons. 
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Fire Department
The Lake Oswego Fire Department provides 
emergency response services to approximately 
50,000 citizens within the City of Lake Oswego 
and three adjoining contract districts (Lake 
Grove Rural Fire District, Riverdale/Dunthorpe 
Fire District, and Alto Park Water District). Four 

fire stations are strategically located throughout Lake Oswego to provide rapid emergency service to 
citizens in need 24 hours a day. Emergency services include fire suppression, emergency medical 
response, water & dive rescue, technical rescue operations, hazardous materials incidents, disaster 
response, and fire prevention and investigation services. 

53 FTE Total

Fire Chief Don Johnson 
$13,240,141 Total Budget for 2018-19 
$13,187,141 Operating Budget 

$53,000 Capital Outlay 
$2,095,000 Department Revenue 

Fire Responses 
204

Medical Responses
2,650

Other Incident Responses 
1,596

Percent of Priority Medical 
Incidents Where Total Response 

Time is 8 Minutes or Less 

93.25%

Emergency 
Management

1%
Fire & EMS 

Training
14%

Fire Investigations
1%

Fire Management 
Services

13%

High Occupancy 
Building 

Inspections
5%

New Construction 
and Plan Review

1%

Operations
58%

Public Education
7%

Department
Programs 

(% of Total 
Budget)
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Operations
The Operations Division provides emergency medical and fire 
suppression services to approximately 50,000 people within the City of 
Lake Oswego, Lake Grove Rural Fire District, Riverdale/Dunthorpe Fire 
District, and Alto Park Water District. Emergency medical calls account 
for roughly 80% of 9-1-1 emergency service requests. EMS responders 
are responsible for simultaneously securing a scene, mitigating hazards,
extricating victims, triaging and treating patients and preparing them for

 transport. Fire suppression services performs rescue and lifesaving 
operations work to confine and extinguish hostile fires, protect lives, and salvage property on 
approximately 130 fire calls per year. These services are provided by four fire stations in the city that 
are staffed 24 hours a day, 7 days a week. The Operations Division also provides rope rescue, vehicle 
extraction, marine response, and dive rescue services. Firefighters provide a variety of public service 
and community outreach activities including City events, parades, fire station tours, school events and 
emergency medical standby at varsity football games.  

1 Revenue source: Clackamas County EMS Consor�um and Ambulance Supply. 

$7,257,000 
Total Program Budget 

58% 
of Department 

Expenses 

31.7 
FTEs 

$55,000 
Program Revenue1 

159 156 161

117

204

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 Est

Fire Responses

2,267

2,416
2,488

2,620 2,650

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 Est

Medical Responses

1,368
1,431

1,474

1,411

1,596

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 Est

Other Incident Responses
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Emergency Management 

The City Manager's Office and the Fire Department work together to 
coordinate the City's emergency preparedness initiatives and citizen 
training programs, the ClackCo Public ALERT emergency notification 
service, volunteer emergency radio service operators, and City 
representation in regional emergency intergovernmental associations. 

Fire & EMS Training 
This program provides ongoing training to Department personnel on 
the fundamentals of firefighting, technical rescue, hazardous materials 
mitigation, EMS response, fire prevention, fire safety, and inspection 
and investigation procedures. The program is based on the National 
Fire Protection Association standards, Oregon State Fire Marshal and 
Department of Human Services certifications, OR-OSHA mandates, 
and Oregon Department of Public Safety Standards and Training 
guidelines.  

Fire Investigations 
In collaboration with the Police, Planning and Building Departments, 
the State Fire Marshal, neighboring Fire Districts and Metro Fire 
Investigation Task Force, this program investigates all fires and 
submits reports to the State Fire Marshal and maintains fire records in 
compliance with Oregon State Law. 

Public Education 
The Public Education program researches new fire prevention 
methods and shares them with civic and community organizations. 
This program provides a variety of community public safety and 
education services from fire extinguisher use, to residential safety 
surveys, home fire escape planning, and fire and life safety education 
in Lake Oswego schools.  

$185,000 
Total Program Budget 

1% 0.85 
of Department 

Expenses FTEs 

$1,814,000 
Total Program Budget 
14% 8.25

of Department 
Expenses FTEs 

$72,000 
Total Program Budget 

1% 0.3 
of Department 

Expenses FTEs 

$874,000 
Total Program Budget

7% 
of Department 

Expenses 

4.25 
FTEs 
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Fire Management Services 

Management Services is responsible for the overall direction and 
management of the Fire Department including budget development 
and management, fire district contract administration, program 
analysis, facilities and fleet maintenance, community outreach, 
emergency preparedness, and personnel development. 

2 Revenue source: fire district contracts. 

$1,669,000 
Total Program Budget 

13% 4.1
of Department 

Expenses FTEs 

$2,007,000 
Program Revenue2 

0

0.2

0.4

0.6

0.8

1

Gresham Portland Hillsboro Lake Oswego

Ratio, Fire Budget to Police Budget 

$0
$50

$100
$150
$200
$250
$300
$350

Gresham Hillsboro Portland Lake Oswego

Fire Cost Per Capita

0
0.1
0.2
0.3
0.4
0.5
0.6
0.7
0.8
0.9

1

Stations Per Ten Thousand (Population)
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High Occupancy Building Inspections

All educational, institutional, commercial, multi-family and industrial 
buildings are subject to comprehensive inspection to secure 
compliance with state, federal and City laws, ordinances and 
standards. The Fire Marshal trains all firefighters to conduct 
maintenance inspections on existing commercial buildings and 
businesses. 

 New Construction and Plan Review
The New Construction and Plan Review is responsible for reviewing all 
new construction plans for fire safety. Working with developers and 
contractors, the program ensures that all new construction plans 
include necessary fire alarms, sprinkler systems, emergency vehicle 
and firefighter access, fire extinguishers, business lock boxes, 
adequate exits and emergency lighting.  In accordance with OAR 837- 
039-0110, and the requirements of the State Fire Marshal, all plan 
reviewers must be certified by the International Code Committee. 

3 Revenue source: fire safety inspec�ons.
4 Revenue source: plan reviews. 

$592,000 
Total Program Budget

5% 
of Department 

Expenses 

2.85 
FTEs 

$8,000 
Program Revenue3 

$147,000 
Total Program Budget 

1% 0.7 
of Department 

Expenses FTEs 

$25,000 
Program Revenue4 
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Parks & Recreation
Parks & Recreation operates one of the most 
active programs in the Portland metropolitan 
area. It manages over 600 acres of park and 
open space property and over 45 acres of 
recreation facilities including the Adult 
Community Center, Indoor Tennis Center, the 
18-hole Golf Course and Practice Range, and 

the Charlie S. Brown Water Sports Center on the Willamette River. The Department hosts an average 
of 1800 recreation programs and 85 community events each year.1

54.46 FTE Total 2

1 NOTE: Program budgets and revenue displayed on the following pages were calculated using actual revenue and 
expenditures from 
2 Includes on call and part-�me employees. 

Director Ivan Anderholm 
$9,804,938 Total Budget for 2018-19 
$8,345,938 Operating Budget 
$1,459,000 Capital Outlay 
$1,227,000 Department Revenue 

15
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ACC Human Services, Respite, Congregate Meals and LO Meals on 
Wheels, Trips, Outings and Transportation Services 

The ACC provides social service programs to the 50+ community of 
Lake Oswego. The center acts as an access point for Lake Oswego's 
senior population to services provided by multiple government 
agencies, assists with important basic human needs such as nutrition, 
transportation and medical assistance.  

 Human Services: ACC Human Services provides information and
referrals to the 50+ community and their families on how to access other services not readily 
available such as transportation, legal assistance, medical housing and nutritional sources. ACC 
provides delivered meals to home bound individuals, and on-site lunches at the ACC on 
Mondays, Wednesdays and Fridays. The ACC served and delivered 58,053 meals in 2017.   

 Trips & Outings: The ACC also offers short trips, destination vacation trips, and lunch outings
to engage seniors in social opportunities.

 Transportation: Transportation services are provided through volunteers for grocery shopping
and medical appointments; a mini-bus transports 50+ individuals to and from the ACC for
meals, social service and recreation programs. The transportation program also serves as a
resource for the Tri-Met Lift Program. The ACC provided 5,150 hours of shuttle bus
transportation to 2,578 riders in 2017.

Adult Cultural Activities

Adult Cultural Activities provides classes and activities for the adult 
and senior populations of Lake Oswego, focusing on interests that 
enrich and enhance quality of life.  Under the Living Well in LO 
program, continued learning and leisure experiences involve art, 
music, dance, and intellectual learning through workshops, events, 
field studies, special interest focuses, and class sessions. In 2017, 
there were 99 classes held with 699 participants. 

$385,000 
Total Program Budget 

4% 1.06 
of Department 

Expenses FTEs 

$237,000 
Program Revenue 

$32,000 
Total Program Budget 
<1% 0.22 

of Department 
Expenses FTEs 

$57,000 
Program Revenue 
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Adult Fitness Programs 

Adult Fitness programs target a variety of entry level and introductory 
health and fitness classes and community drop-in programs that are 
available year round. 

Adult Sports Programs 

Adult Sports Programs provides multiple sports leagues, programs 
and activities for adults. 

Camps 

The Parks and Recreation Program puts on several camps every 
year, primarily for children and teens. These camps include activities, 
cultural, fitness and sports for preschoolers, school age children 
and teens. In 2017, there were 50 camps held with 899 participants. 

$75,000
Total Program Budget 

1% 0.75
of Department 

Expenses FTEs 

$108,000 
Program Revenue 

$27,000 
Total Program Budget

<1% 
of Department 

Expenses 

0.56 
FTEs 

$56,000 
Program Revenue 

$121,000 
Total Program Budget

1% 
of Department 

Expenses 

0.42 
FTEs 

$185,000 
Program Revenue 

17



LOPEDIA 
 Lake Oswego’s Encyclopedia of City Programs and Services 

FY 2018-19 | Fund: General 

Community Events 

Community Events provides a variety of events that engage and build 
community in Lake Oswego. Staff seek to provide opportunities for 
local business and service organizations to participate. Events and 
celebrations are held indoors, outdoors, at parks, Luscher Farm, on 
ball fields, in picnic shelters, streets or parking spaces. Examples 
include the annual Tree Lighting with the Chamber of Commerce, The 
Classic Car and Wooden Boat Show with the Heritage Center and 
partnering with downtown businesses to produce the original Harvest 
Festival, Movies in the Parks and the Fourth of July Parade. 

Summer Concerts 

The Summer Concert series is held between July and August in public 
parks. In 2017, there were 17 concerts held at three venues with 
28,375 attendees. 

Farmer’s Market 

The Lake Oswego Farmers' Market is an open air market in Millennium 
Park Plaza. The market operates 6 months a year from mid-May 
through mid-October with over 95 vendor spaces/booths every 
Saturday. The Market is primarily an agricultural market with all 
products grown, produced or collected by vendors in Oregon or 
Washington. The Market also offers booth space for local business, 
non-profits, artists and City departments. 

$62,000 
Total Program Budget

1% 
of Department 

Expenses 

0.47 
FTEs 

$54,000 
Program Revenue 

$72,000 
Total Program Budget

1% 
of Department 

Expenses 

0.19 
FTEs 

$42,000 
Program Revenue 

$34,000 
Total Program Budget

<1% 
of Department 

Expenses 

1.34 
FTEs 

$87,000 
Program Revenue 
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Friends Groups/Volunteers 
 

Friends Groups/Volunteers are supported and coordinated 
through Parks Maintenance Division Management. There are 2 
part-time stewardship coordinators, and 36 work parties hosted by 
friends groups in 2017.  

Hiking/Outdoor Program 

Hikes and Rambles is a weekly hiking program managed by volunteers 
who organize hikes throughout the region. 

Luscher Farm 

Lake Oswego's farm park is an influential model of people, parks, 
programs and partnerships. The farm offers classes and workshops in 
addition to various community programs. The program provides 
organic gardening, food production and environmental education in 
the urban community. In 2017, there were 229 community garden 
plots with 16,084 hours of produce growing. There were also 106 
activities held at Luscher Farm with 1,865 participants. 

3 Cultural Fitness Outdoor Program Management provides funds for this program. 

$0 
Total Program Budget

0% 
of Department 

Expenses 

0 
FTEs 

$25,000 
Total Program Budget 3

<1% 
of Department 

Expenses 

0 
FTEs 

$26,000 
Program Revenue 

$195,000 
Total Program Budget

2% 
of Department 

Expenses 

1.5 
FTEs 

$145,000 
Program Revenue 
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Public Golf Course 

The Lake Oswego Golf Course is an enterprise operation that provides 
a 39 acre, 18-hole Par 3 golf and driving range. The course emphasizes 
public golf experiences for families, adults, youth, and seniors.  The 
facility serves a 10 mile radius and is the only par 3 course in the 
southwest region of the metro area. Services include golf lessons, 750 
retail shop, cafe, and maintenance of the facility, grounds and course.  

Swim Park 

The Lake Oswego Swim Park is a public facility featuring a wading 
pool and open pool under the supervision of certified lifeguards. The 
park is open to Lake Oswego residents only at no charge. The swim 
park is operated from June through August by seasonal part-time 
employees. 

Teen Programs 

This program offers opportunities for junior high and high school 
teens to be socially engaged and involved in the community. 
Programs are held at a variety of venues including city parks, off-site 
venues, and in the Teen Lounge at the Christ Church Parish.  This 
program oversees high school youth in the Youth Action Council to 
develop and deliver teen activities through the Teen Service Corps, 
special events, and on-site delivery at the Teen Lounge. 

$859,000 
Total Program Budget

8% 
of Department 

Expenses 

3.7 
FTEs 

$640,000 
Program Revenue 

$26,000 
Total Program Budget

<1% 
of Department 

Expenses 

1.21 
FTEs 

$50,000 
Total Program Budget

<1% 
of Department 

Expenses 

0.46 
FTEs 

$26,000 
Program Revenue 
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Tennis Center 

The Tennis Center is an indoor facility with 4 courts to provide a 
recreational outlet for residents. The center provides an extensive 
instructional program, drop in play, seasonal reservations and team 
competitions for youth and adults. The center holds clinics and 
USTA/City League practices. The facility is open year round from 6 
a.m. to 10 p.m. 

Water Sports Center 

The Charlie S. Brown Water Sports Center is located on the Willamette 
River. Public rowing programs are offered year round and include 
lessons and regattas, and winter dry land training. The facility is owned 
by the City of Lake Oswego and programs are provided through a 
contractual agreement with the Lake Oswego Rowing Foundation. 

Cultural Youth & Teen Programs 

This program offers an array of activities and choices for the youth 
and teen populations in Lake Oswego (infants to teenage years). Year 
round youth programs promote interest diversity through visual arts 
and social interaction.  Teen programs offer healthy and supportive 
activities designed to promote character development, strong values, 
leadership qualities and service to family and community. 

$415,000 
Total Program Budget

4% 
of Department 

Expenses 

3.1 
FTEs 

$1,175,000 
Program Revenue 

$154,000 
Total Program Budget

1% 
of Department 

Expenses 

0 
FTEs 

$182,000 
Program Revenue 

$55,000 
Total Program Budget

<1% 
of Department 

Expenses 

0.35 
FTEs 

$51,000 
Program Revenue 

21



LOPEDIA 
 Lake Oswego’s Encyclopedia of City Programs and Services 

FY 2018-19 | Fund: General 

Youth Fitness Programs 

Youth Fitness Programs include programs, classes, camps and events 
offered throughout the year. 

Youth Sports Programs 

Youth Sports Programs organize high school recreational sports 
leagues, programs, classes, camps and events. A variety of sports 
classes are offered throughout the year. 

$21,000 
Total Program Budget

<1% 
of Department 

Expenses 

0 
FTEs 

$23,000 
Program Revenue 

$50,000 
Total Program Budget

<1% 
of Department 

Expenses 

1.33 
FTEs 

$49,000 
Program Revenue 
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Management
ACC Center Management 

ACC Management Services manages and coordinates all activities 
offered by the Center.  The center manager and registration/front 
desk associates support all center activities and human services 
functions. Adult Community Center (ACC) is a multi-purpose senior 
center serving the needs of Lake Oswego's 50+ population. As a focal 
point for services, the ACC delivers services which include recreation, 
education, wellness and human services. This provision of services 
qualifies the ACC to be termed a multipurpose senior center. ACC 
Center Management is responsible for overseeing the delivery of 
recreation and human service programs and activities as well as 
customer service, citizen inquiries and facility maintenance.

Parks & Recreation Management Services 

Parks & Recreation Management Services provides oversight and 
support of the City's Parks and Recreation programs, recreational 
facilities, parks and natural areas, and human services programs. This 
group also manages class and City event registrations, the 
department support staff, the Parks website, social media postings, 
and the creation and publishing of three activities guides per year.  

The Parks & Recreation Department Management Services supports 
the Parks, Recreation and Natural Areas Advisory Board (Parks 
Board). The Council-appointed Boards meet monthly to review and 
make recommendations to Council on Parks and Recreation policies 
and interests. Support for Advisory Boards is provided through Parks 
& Recreation Department Management Services. 

4 Revenues include athle�c field fees and dona�ons, park usage fees, grants, internal service charges to Golf and 
Tennis, transfer

$935,000 
Total Program Budget

9% 
of Department 

Expenses 

4.24 
FTEs 

$1,295,000  
Program Revenue 4 

$2,250,000 
Total Program Budget

22% 
of Department 

Expenses 

6.93 
FTEs 

$8,544,000 
Program Revenue 
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Cultural Fitness Outdoor Program Management 

This management division develops and oversees the cultural, fitness 
and outdoor specialized programs and community events offered by 
the City of Lake Oswego. These positions assist each of the 
programs in operating efficiently and effectively. Inclusion 
companions are also included in this category. 

Events Program Management 

Events Management plans, coordinates and oversees all community 
events and supervises temporary and volunteer staff engaged in Parks 
& Recreation offerings.

Parks Planning & Project Management 

Parks Planning and Project Management includes park system 
property, capital asset and equipment management; park project 
management; grant writing and oversight; long and short range 
planning and resource development, needs assessments, master plan 
development, community outreach, and policy review and 
development. 

$275,000 
Total Program Budget

3% 
of Department 

Expenses 

3.0 
FTEs 

$157,000 
Total Program Budget

1% 
of Department 

Expenses 

1 
FTEs 

$141,000 
Total Program Budget

1% 
of Department 

Expenses 

1 
FTEs 
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Sports & Fitness Program Management 

Sports and Fitness Program Management develops and delivers health 
and wellness programs as well as sports leagues for families, adults, 
and youth.  This division also coordinates field use on City and School 
District athletic fields for all youth and adult service providers in the 
community.  It also oversees the staff in the Sports and Fitness 
Programs. 

Parks Maintenance Division Management 

This division is responsible for oversight of all Park, Natural Area, 
Open Space and Park Facility maintenance and City and community 
usage reservations. In 2017, there were 214 permits issued serving 
320 groups for use of athletic fields. There were 232 picnic shelter 
and 64 premier park reservations for the year.  Parks Maintenance 
Division Management provides natural resource management 
including planning, invasive species removal oversight and Friends 
group and volunteer management. This division also oversees parks 
maintenance coordination for park system property, capital asset and 
equipment management in addition to park project implementation 
management.  

The City has 620 acres of developed parks, undeveloped and passive 
park land, natural areas and open spaces.  Additionally, the City has 
over 45 acres of recreation facilities including the Adult Community 
Center, Indoor Tennis Center, Swim Park, Golf Course, and Water 
Sports Center. 

$170,000 
Total Program Budget

2% 
of Department 

Expenses 

   1 
FTEs 

$889,000 
Total Program Budget

8% 
of Department 

Expenses 

   2 
FTEs 
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Maintenance 
Athletic Field Maintenance 

The Athletic Field Maintenance program provides maintenance and 
enhancements of City and 27 acres of school district fields. 
Maintenance of the fields is kept consistent with type and frequency 
of use and maintained to a safe and playable condition.

Facility Maintenance 

The City has over 45 acres of recreation facilities including the Adult 
Community Center, Indoor Tennis Center, Swim Park, Golf Course, and 
Water Sports Center. 

Natural Area Maintenance – Stabilized Level 

The Open Space and Natural Areas Maintenance program provides 
maintenance, hazard tree removal, garbage pickup and cleanup of 
illegal dumping sites, trail maintenance, invasive species 
removal/control program, habitat enhancements and sustainable 
practices within the City's 359 acres of open space and natural area 
designated spaces. "Stabilized" level is defined in Parks Plan 2025 as 
the level of removing invasive species. 100,661 native plants were 
installed in 2017.

$578,000 
Total Program Budget

5% 
of Department 

Expenses 

2.5 
FTEs 

$45,000 
Total Program Budget

<1% 
of Department 

Expenses 

0 
FTEs 

$654,000 
Total Program Budget

6% 
of Department 

Expenses 

2.5 
FTEs 

26



LOPEDIA 
 Lake Oswego’s Encyclopedia of City Programs and Services 

FY 2018-19 | Fund: General 

Parks Maintenance – Basic Level 

General Parks Maintenance provides maintenance for all developed 
and undeveloped park property, excluding Athletic Fields, Natural 
Areas and City Beautification programs. General Park Maintenance 
includes the management services component of park maintenance. 
Park acreage under General Maintenance includes 196 acres of 
developed and undeveloped parks and 13 playgrounds.  "Basic" 
level is defined in Parks Plan 2025 as the level required to maintain 
parks such as Roehr, Rossman, Glenmorrie and Westlake. 

Parks Security 

The Parks Ranger is responsible for park security, set up and minor 
maintenance as a function of the Park Ranger program that monitors 
park usage in support of programs and community use.  The Park 
Ranger is also a great community liaison representing the Parks & 
Recreation Department. There are 1,650 hours of park patrol annually.

$1,018,000 
Total Program Budget

9% 
of Department 

Expenses 

9.0 
FTEs 

$116,000 
Total Program Budget

1% 
of Department 

Expenses 

1.0 
FTEs 
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Library Department 
The Lake Oswego Public Library is dedicated to 
providing current, high demand materials, both 
fiction and non-fiction, in a variety of formats and 
media for persons of all ages, to meet the 
informational, cultural and recreational needs of the 
community. The Library places an emphasis on 
providing reference and readers’ advisory services 

and on creating an environment which inspires reading and learning in children and young adults. 
The Library also strives to provide a collection of and access to local history resources and to 
expand its resources beyond those available locally through regional cooperation with other 
libraries. 

33.70 FTE Total

Director Melissa Kelly 
$5,767,030 Total Budget for 2018-19 
$5,272,000 Operating Budget 

$0 Capital Outlay 
$3,095,000 Department Revenue 

296,894

240,949 228,859 232,000

FY 2014-15 FY 2015-16 FY 2016-17 FY 17-18 EST

Total Library Materials 1,152,403
1,285,608

1,030,960
1,100,000

FY 2014-15 FY 2015-16 FY 2016-17 FY 17-18 EST

Total Circulation

29,450 29,474

28,054
29,000

FY 2014-15 FY 2015-16 FY 2016-17 FY 17-18 EST

Registered Borrowers
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Library Facility 
The Lake Oswego Library, located in the First Addition Neighborhood, 
was built in 1983 and provides Library services and programs for all 
ages, public computer and internet access, meeting rooms, and 
common areas for public gatherings.  The Library is open seven days a 
week. 

Library Advisory Board and Staff Support 

The Library Advisory Board counsels the Library Director and City 
Council on matters that relate to Library services, policies, and 
funding.  Library staff provides support to the Board. 

Adult Services Collection Management 

This program selects, manages and curates the Library's collection 
of fiction in all formats, including print, audio and e-books, music 
CDs, downloads, magazines and DVDs based upon Library 
collection development criteria and citizen requests. 

Adult Services Desk 

The Adult Services Desk provides customer service to patrons who are 
primarily interested in fiction and materials in a wide range of media 
including movies, music and more. This program answers questions, 
provides readers' advisory services and assists patrons with locating 
materials. 

$975,000 
Total Program Budget

18% 
of Department 

Expenses 

0.20 
FTEs 

$16,000 
Total Program Budget

<1% 
of Department 

Expenses 

0.10 
FTEs 

$232,000 
Total Program Budget

4% 
of Department 

Expenses 

0.50 
FTEs 

$116,000 
Total Program Budget

2% 
of Department 

Expenses 

1.02 
FTEs 
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Adult Services Programs

Adult Services plans and provides outreach programs, book groups, 
presentations, and other programs. 

Circulation Desk 

The Circulation Desk provides customer service and patron account 
management. This includes issuing new Library cards and assisting 
Library users with checkout. 

Circulations Materials Movement

The Circulation Department is responsible for the circulation of all 
Library materials.  Materials movement activities include checking 
materials in and out, sorting materials, shelving materials, stacks 
maintenance activities, collection management reports, and holds 
processing. 

Library Management 

Library Management supervises all Library divisions. It evaluates and 
develops policies, goals, programs, and projects. The division oversees 
the Library budget, and receives gifts, donations, memorials, and 
Library Endowment Fund contributions. Additionally, management is 
responsible for the coordination of financial, procedural and technical 
Library issues to internal and external customers. 

$16,000 
Total Program Budget

<1 % 
of Department 

Expenses 

0.10 
FTEs 

$240,000 
Total Program Budget

5% 
of Department 

Expenses 

3.78 
FTEs 

$733,000 
Total Program Budget

14% 
of Department 

Expenses 

10.36 
FTEs 

$80,000 
Program Revenue 

$1,151,000 
Total Program Budget

22% 
of Department 

Expenses 

3.20 
FTEs 

$5,687,030 
Program Revenue 
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Volunteer Services 
The Volunteer Services program manages the Library's volunteer 
program and assigned Library programs, events and outreach 
including the annual community reading program. This program 
oversees plans to promote, market, recruit, train and monitor 
volunteers.

Local History Program 

The Local History Program collects, preserves, publishes and manages 
materials related to the history of Lake Oswego and its many 
surroundings.  

Reference Desk 
The Reference Desk provides reference services primarily to adults and 
students. Librarians staff the Reference Desk, answer questions both in 
person and over the phone, as well as via email, mail, and other 
methods. They provide readers' advisory services, assisting patrons in 
locating materials and providing bibliographic and technological 
instruction and assistance. 

Reference Education & Outreach

Via the Outreach and Education Program, librarians provide support to 
City and other public agencies. Librarians also provide classes and 
presentations to Library patrons of all ages to spread awareness of the 
Library and to encourage life-long learning. 

$99,000 
Total Program Budget

2% 
of Department 

Expenses 

0.80 
FTEs 

$68,000 
Total Program Budget

1% 
of Department 

Expenses 

0.52 
FTEs 

$213,000 
Total Program Budget

4% 
of Department 

Expenses 

2.03 
FTEs 

$51,000 
Total Program Budget

1% 
of Department 

Expenses 

0.42 
FTEs 
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Reference Services Collection Management

Reference Librarians select and manage the Library's collection of 
nonfiction books and media in all formats: periodicals, print, e-books, 
and documentaries. Librarians manage databases including 
magazines, newspapers, genealogy, business information and 
contacts, online coursework, language learning, repair guides, and 
other materials based upon Library collection development criteria 
and citizen requests. 

References Services Cultural and Educational Programs 

With Library volunteers, Reference Librarians plan and implement 
many cultural and educational programs for adults, including: Third 
Tuesday Author Series, Stafford Poetry Events, First Tuesday Music 
Series, Performing Arts Series, special events, lectures, displays, and 
classes. The program also provides art displays for local artists and 
classes on database searching, electronic downloading of books, and 
instruction on other technology requested by citizens. 

Technical Services 

The Technical Services staff is responsible for acquiring all the 
materials in the Library, assigning call numbers and entering item 
information in the Library catalog. Staff also physically processes 
materials by applying stickers, labels and security tags and employing 
cases and coverings that will withstand long-term use by hundreds of 
users. This program includes the day-to-day management and 
maintenance of the database. 

$369,000 
Total Program Budget

7% 
of Department 

Expenses 

1.75 
FTEs 

$127,000 
Total Program Budget

2% 
of Department 

Expenses 

1.14 
FTEs 

$404,000 
Total Program Budget

8% 
of Department 

Expenses 

4.6 
FTEs 
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Children Programs
Children programs are offered specifically for children. These 
programs include story times, musical lap times, songs, flannel board 
stories, puppet shows craft programs, and summer reading clubs. 

Teen Programs

Teen programs provide program opportunities for teens through high 
school. Programs include author talks, special guest performers, teen 
gaming events and summer reading clubs. 

Youth Services Collection Management 

This program selects and manages the Library's collections for 
children, teens, and young adults. Staff researches, selects, and 
purchases print and non-print Library materials, manages the 
collection including repairs, replacements, and inventory, and the 
Children's Library stacks.  

Youth Services Desk 

The Services Desk provides customer service and advisory services to 
children, teens, parents, teachers and general Library patrons. Staff 
services include locating information for school assignments, 
developing teacher lessons plans, assisting youth in independent 
learning pursuits, and utilizing circulating collections, reference 
collection, online databases, other    online resources and the 
librarians’ knowledge of the collection. 

$83,000 
Total Program Budget

2% 
of Department 

Expenses 

0.6 
FTEs 

$35,000 
Total Program Budget

<1% 
of Department 

Expenses 

0.25 
FTEs 

$179,000 
Total Program Budget

3% 
of Department 

Expenses 

0.75 
FTEs 

$165,000 
Total Program Budget

3% 
of Department 

Expenses 

1.58 
FTEs 
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Municipal Court 
As the judicial branch of the Lake Oswego City 
government, the Municipal Court has jurisdiction 
over all City code violations, Oregon motor 
vehicle law violations, and misdemeanor crimes 
committed within City limits. The Municipal Judge 
is appointed by the City Council and oversees the 
Municipal Court. The Municipal Court is a court of 
record; appealed cases go directly to the State 
Court of Appeals. Court trials are held every 
Wednesday and jury trials are held on Mondays.

3.51 Total FTE

Parking Citations Filed    Violations Filed  Warnings Filed Misdemeanors 
 1,803  5,603   922  262 

Judge Bruce Shepley 
$1,383,611 Total Budget for 2018-19 
$1,383,611 Operating Budget 

$0 Capital Outlay 
$626,000 Department Revenue 
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Engineering Department1

The core purpose of the Engineering Division is to 
provide quality engineering services for the City of 
Lake Oswego consistent with environmental values, 
safety standards and the needs of the community. 
We are committed to excellence in infrastructure 
management, planning, design and construction. 
This includes surface water, wastewater (sewers), 

water and transportation.2 Within the charge, there are a number of other services provided by the 
division: 

• Design, construction, and inspection of public infrastructure projects;
• Management of traffic and transportation laws, regulations, issues and requests;
• Review and analysis of development proposal for consistency with land use ordinances, codes

and standards, including erosion control and system inspections during construction; and
• Compliance with federal, state, and local regulations for water quality.

36.55 Total FTE

1 Program amounts exclude debt service and contingency costs. More information can be found in the City of Lake Oswego 
Adopted Budget for Fiscal Year 2018-19.   
2 The total budget amount excludes project funds for water, sewer, stormwater and street divisions; total program budgets 
incorporate these funds into the summaries below where appropriate.  

Director Erica Rooney 
$4,636,568 Total Budget for 2018-19 
$4,636,568 Operating Budget 

$35,000 Capital Outlay 
$321,000 Department Revenue 

35 
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Engineering Development Review 

This program provides an engineering review of private 
development applications processed through the City's Planning 
Division, which includes identifying Public Works' conditions of 
approval (i.e. Traffic, NPDES, Public Infrastructure Improvements, 
Public Streets, Landscaping, Grading and Erosion Control).  This 
program also inspects completed public infrastructure associated 
with private development projects. 

 Engineering Permits 

This program is responsible for issuing street opening/street closing 
permits and issuing encroachment permits to ensure protection of 
infrastructure.

GIS 
The GIS program is responsible for creating maps, gathering and 
analyzing data, and creating reports for departments and residents 
throughout the City.  The GIS program creates various maps such as 
Interactive, Zoning, Subdivision, Vicinity, and "As-Built" Drawings.  This 
program also includes the work of the land surveyor to make 
determinations, such as where property lines are.  Additionally, this 
program involves the addressing of new parcels and records research 
for right-of-way and easements. 

$626,000 
Total Program Budget

2% 
of Department 

Expenses 

4.0 
FTEs 

$250,000 
Program Revenue 

$256,000 
Total Program Budget

<1% 
of Department 

Expenses 

2.2 
FTEs 

$60,000 
Program Revenue 

$445,000 
Total Program Budget

1% 
of Department 

Expenses 

3.85 
FTEs 

$154,000 
Program Revenue 
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Stormwater CIP Projects 

The Stormwater CIP program refers to the management, planning, 
design, construction and inspection of the stormwater projects 
contained in the FY 2018-19 Capital Improvement Program (CIP).  This 
also includes the time to create the CIP document, report to Council, 
provide contract administration and archive finished projects. 

Stormwater Management and Permits 
This program is responsible for obtaining, reporting on, and ensuring 
compliance with the federal and state mandated Municipal Separate 
Storm Sewer System (MS4) permit, the Total Maximum Daily Load 
(TMDL) program and the Underground Injection Control (UIC) permit. 
These permits require that the City control stormwater discharges that 
mix with stormwater and groundwater and travel through the City's 
stormwater system. This program is also responsible for managing the 
floodplain.  

Traffic Engineering & Transportation 

Traffic Engineering and Transportation provides for over 5,000 
communications with residents and businesses per year relating to 
traffic concerns impacting the quality of life of the community. This 
program is responsible for conducting various studies and 
determining appropriate measures, which may include the installation 
of traffic control devices such as stop signs, roadway signage and 
pavement markings. This program also provides traffic control and 
planning for over 70 community and special events per year. 

$2,921,000 
Total Program Budget

9% 
of Department 

Expenses 

1.65 
FTEs 

$3,540,000 
Program Revenue 

$1,501,000 
Total Program Budget

5% 
of Department 

Expenses 

2.05 
FTEs 

$293,000 
Total Program Budget

<1% 
of Department 

Expenses 

2 
FTEs 
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TAB Support 
The Transportation Advisory Board is an eight member citizen 
advisory body appointed by the City Council.  The board meets 
monthly to oversee the Neighborhood Traffic Management Program.  
Engineering staff provides support to the Board. 

Sewer CIP Projects

This program refers to the management, planning, design, 
construction and inspection of the sewer projects contained in the FY 
2018-19 Capital Improvement Program (CIP).  This also includes the 
time to create the CIP document, report to Council, provide contract 
administration and archive finished projects. 

Water CIP Projects

This program refers to the management, planning, design, 
construction and inspection of the water projects contained in the FY 
2018-19 Capital Improvement Program (CIP).  This also includes the 
time to create the CIP document, report to Council, provide contract 
administration and archive finished projects. 

Water Treatment Intake & Distribution 

Through an expansion completed in the summer of 2016, the Lake 
Oswego Water Treatment Plant provides high quality drinking water 
to over 90,000 customers in Lake Oswego and Tigard each day. The 
treatment plant incorporates energy efficiency, renewable energy 
components, and sustainable operational practices, in addition to 
being designed to withstand large seismic events.  

$29,000 
Total Program Budget

<1% 
of Department 

Expenses 

0.2 
FTEs 

$10,169,000 
Total Program Budget

31% 
of Department 

Expenses 

2.4 
FTEs 

$14,430,000 
Program Revenue 

$2,809,000 
Total Program Budget

8% 
of Department 

Expenses 

1.45 
FTEs 

$15,074,000 
Program Revenue 

$1,366,000 
Total Program Budget

4% 
of Department 

Expenses 

12 
FTEs 
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Street CIP Projects

This program refers to the management, planning, design, 
construction and inspection of the pavement projects contained in the 
FY 2018-19 Capital Improvement Program (CIP). This also includes the 
time to create the CIP document, report to Council, provide contract 
administration and archive finished projects. 

Willamette Shoreline Trolley

The City of Lake Oswego is a member of a consortium of 
governments that oversees the Willamette Shoreline Railway. The City 
manages the maintenance and operations of the railway and is the 
fiscal agent for the consortium. The Willamette Shore Trolley is 
operated by the Oregon Electric Railway Historical Society under a 
contract with the City of Lake Oswego. Currently, the Trolley operates 
on weekends from May through September, and offers special 
passenger excursions for watching Christmas ships on the Willamette 
River and viewing Oaks Park fireworks on July 4th.

Boones Ferry Road Project 

The Boones Ferry Road project provides an automobile, pedestrian 
and bicycle friendly environment while accommodating the needs of 
surrounding businesses and addressing stormwater mitigation issues. 
Some of the improvements will include: signalized intersections, 
expanded sidewalk areas and landscaped medians with left turn lanes. 

$12,083,000 
Total Program Budget

36% 
of Department 

Expenses 

1.65 
FTEs 

$8,698,000 
Program Revenue 

$444,000 
Total Program Budget

1% 
of Department 

Expenses 

0.35 
FTEs 

$657,000 
Program Revenue 

$399,000 
Total Program Budget

1% 
of Department 

Expenses 

2.75 
FTEs 
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Public Works
The Public Works Department is responsible for 
providing efficient sound infrastructure, 
facilities, and services regarding the City's 
water, sewer, stormwater, transportation and 
fleet. These services are required year round 
and are fundamental in supporting the quality 

of life enjoyed by residents, businesses and visitors. The funds considered for Public Works includes 
support services and maintenance costs. All other funds for water, wastewater, stormwater and 
streets are accounted for in the Engineering Department.

33 FTE Total

Director Anthony Hooper 
$12,115,686 Total Budget for 2018-19 
$12,115,686 Operating Budget 

$0 Capital Outlay 
$1,643,000 Department Revenue 

Gallons of Drinking 
Water Produced 

4.08 Billion

Percent of Water Quality 
Standards Met or Exceeded 

100%

Pavement Condition 

68

Water
32%

Wastewater
20%

Stormwater
8%

Streets
26%

Operation Services
10%

Motor Pool Services
4%

Department 
Divisions 
(% of Total 

Budget)
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Water Division

Water Locates 
An important program for most utilities is providing locating services 
to internal and external customers. This program mitigates risks 
involved with new construction and maintenance of the water system. 

New Water Infrastructure Installation 

This program focuses on installing new infrastructure where necessary 
to promote water system efficiency. The City anticipates starting a 
project to install automatic meter reading capabilities for all 
customers. 

$81,014
Total Program Budget

2% 0.7
of Division 
Expenses FTEs 

$81,014
Program Revenue 

$2,133,525 
Total Program Budget 
55% 1 

of Division 
Expenses FTEs 

$2,133,525 
Program Revenue 

Water Locates
4%

New Water 
Infrastructure 

Installation
21%

Water Utility Billing 
Support

17%
Water Preventative 

Maintenance
29%

Water Corrective 
Maintenance

27%

Water Emergency 
Management

2%

Division 
Programs 

(% of Total Water 
Budget)
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Water Utility Billing Support 

This program provides on-site customer service to Lake Oswego 
residents for utility billing purposes. Services offered include leak 
detection, courtesy meter reading as well as turning off and turning 
on water services. There are 3 utility billing staff members who work 
for Finance; these positions are paid primarily out of the utility 
billing program.   

Water Preventative Maintenance 

The preventative maintenance program is in place to avoid premature 
asset failure.  Analysis on asset cost, life history, life cycle, and level of 
service are all factors that determine which assets are selected for 
preventative maintenance.   

Water Corrective Maintenance

This program is responsible for repairing or replacing assets when 
they fail, are damaged, or are at the end of their life cycle. 

$167,509 
Total Program Budget 

4% 1.3 
of Division 
Expenses FTEs 

$167,509 
Program Revenue 

$255,740
Total Program Budget

7% 1.5
of Division 
Expenses FTEs 

$255,740
Program Revenue 

$1,211,713 
Total Program Budget 
31% 3.45 

of Division  
Expenses FTEs 

$1,211,713 
Program Revenue 
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Water Emergency Management

This program identifies in advance critical planning, logistics, and 
exercises necessary in preparation for an emergency.   

$7,882 
Total Program Budget 
.2% 0.05 

of Division 
Expenses FTEs 

$7,882 
Program Revenue 
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Wastewater Division

New Wastewater Infrastructure Installation 

This program focuses on installing new infrastructure where necessary 
to promote wastewater system efficiency. 

Wastewater Preventative Maintenance 

This program focuses on keeping the wastewater assets at a high level 
of service by routine high pressure cleaning and National Association 
of Sewer Service Companies’ (NASSCO) standard inspections.  

$246,122 
Total Program Budget

11% 
of Division 
Expenses 

0.3 
FTEs 

$246,122 
Program Revenue 

$1,464,035 
Total Program Budget

62% 
of Division 
Expenses 

5.1 
FTEs 

$1,464,035 
Program Revenue 

New Wastewater 
Infrastructure 

Installation
11%

Wastewater 
Preventative 
Maintenance

62%

Wastewater 
Corrective 

Maintenance 
21%

Wastewater Utility 
Billing Support

5%

Wastewater Locates
1%

Division 
Programs 

(% of Total 
Wastewater 

Budget)
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Wastewater Corrective Maintenance 

This program focuses on correcting existing wastewater system defects, 
and infiltration and inflow into the wastewater system. 

Wastewater Utility Billing Support 

This program provides customer service to Lake Oswego residents for 
utility billing purposes, in addition to providing dye tests, smoke tests, 
and connection services to our wastewater system. 

Wastewater Locates 

Locating wastewater system assets are an important service offered to 
ensure that Lake Oswego's infrastructure stays intact and functional.  
This service minimizes cost and potential hazards. 

$487,296 
Total Program Budget
21% 

of Division 
Expenses 

0.8 
FTEs 

$487,296 
Program Revenue 

$108,941 
Total Program Budget

5% 
of Division 
Expenses 

0.85 
FTEs 

$108,941 
Program Revenue 

$29,749 
Total Program Budget

1% 
of Division 
Expenses 

0.2 
FTEs 

$29,749 
Program Revenue 

45



LOPEDIA 
 Lake Oswego’s Encyclopedia of City Programs and Services 

FY 2018-19 | Public Works 

Wastewater Emergency Management 

Identified as part of our critical infrastructure, the wastewater system is 
an integral part of our emergency management program. 

$7,590 
Total Program Budget

<1% 
of Division 
Expenses 

.05 
FTEs 

$7,590 
Program Revenue 
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Stormwater Division 

New Stormwater Infrastructure Installation 

This program focuses on installing new infrastructure where necessary 
to promote stormwater system efficiency. 

Stormwater Preventative Maintenance 

Preventive maintenance on our stormwater system is vital to protect 
the environment and keep water bodies healthy.  Maintenance on 
swales, ponds, inlets, and water quality manholes are an important 
function of our preventive maintenance program. 

$101,066 
Total Program Budget

11% 
of Division 
Expenses 

0.4 
FTEs 

$101,066 
Program Revenue 

$50,533 
Total Program Budget

5% 
of Division 
Expenses 

0.2 
FTEs 

$50,533 
Program Revenue 

New Stormwater 
Infrastructure 

Installation
11%

Stormwater 
Preventative 
Maintenance

5%

Stormwater 
Corrective 

Maintenance
82%

Stormwater 
Locates

1%

Water Quality 
Control

1%
Division 

Programs 
(% of Total 
Stormwater 

Budget)
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Stormwater Corrective Maintenance 

When best management practices identify assets that need 
rehabilitation or replacement, our corrective maintenance 
program targets items by criticality. 

Stormwater Locates 

This program collaborates with the water and wastewater utilities in 
efforts to limit the amount of inadvertent contact with the stormwater 
system during any excavation activity or small residential project.

Water Quality Control 

Illicit discharge detection and elimination is vital to protect the 
environment and keep water bodies healthy. This program helps 
identify and remove the key contributing elements. 

$793,660 
Total Program Budget

82% 
of Division 
Expenses 

3.05 
FTEs 

$793,660 
Program Revenue 

$12,805 
Total Program Budget

1% 
of Division 
Expenses 

0.1 
FTEs 

$12,805 
Program Revenue 

$8,179 
Total Program Budget

<1% 
of Division 
Expenses 

0.05 
FTEs 

$8,179 
Program Revenue 
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Streets Division 

New Streets Infrastructure Installation 

This program focuses on installing new infrastructure where necessary 
to promote the street network, signage, and street marking best 
management practices. This program also includes the LED retrofits, 
which proactively replaces aging streetlight infrastructure and 
materials with new fixtures. 

Streets Preventative Maintenance 

Proactively maintaining streets is an important factor in keeping street 
PCI ratings acceptable and the street markings and signs in good 
form.  This program includes replacing regulatory signs with 
retroreflective signs for better visibility, and adding markings where 
appropriate. 

New Streets 
Infrastructure 

Installation, 26%

Streets 
Preventative 

Maintenance, 6%

Streets Corrective 
Maintenance, 50%

City Beautification, 18%

Streets Emergency 
Management, 0.3%

$809,672 
Total Program Budget

26% 
of Division 
Expenses 

0.95 
FTEs 

$809,672 
Program Revenue 

$177,687 
Total Program Budget

6% 
of Division 
Expenses 

0.70 
FTEs 

$177,687 
Program Revenue 

Division 
Programs 

(% of Total 
Streets Budget)
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Streets Corrective Maintenance 

This program is in place to correct damaged or end of life 
infrastructure.  Renewing stop bars, restriping roads, replacing 
damaged signs, filling potholes, removing roadway hazards, replacing 
sidewalks, removing snow and putting down sand or de-icer are all 
tasks that take place in this program.  It also includes fixing 
streetlights and traffic signals, in addition to related electricity costs.

City Beautification 

This program is responsible for a wide array of activities that include 
maintaining the medians, flowers in the medians, trimming trees, 
installing banners, City irrigation management, roadside mowing, 
sweeping streets, removing invasive species from the right-of-way 
and much more.

Streets Emergency Management 

This program is in place to ensure all streets are open and safe for 
travel in case of emergencies by strategically working with the 
other utilities. 

$1,563,597 
Total Program Budget

50% 
of Division 
Expenses 

2.15 
FTEs 

$1,563,597 
Program Revenue 

$585,842 
Total Program Budget

18% 
of Division 
Expenses 

1.35 
FTEs 

$585,842 
Program Revenue 

$8,179 
Total Program Budget

.3% 
of Division 
Expenses 

0.05 
FTEs 

$8,179 
Program Revenue 
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Operations Services 

Asset Management 

The objective of this program is to meet the required level of service 
in the most cost effective manner through the management of assets 
for present and future customers.  Focus is placed on looking at the 
lowest long term cost rather than short term savings. 

Administrative Support 

Provides coordination among departments, in addition to performing 
day-to-day administrative and operational procedures. This includes 
coordination of requests from citizens, data input, answering phone 
calls, ordering office supplies, drafting letters, and other general 
administrative tasks.  

Asset Management 
16%

Administrative 
Support

14%

Public Works 
Management

14%
Customer Service

12%

Purchasing & 
Inventory Control

5%

Project 
Management

20%

Electronics Division
19%

$197,546 
Total Program Budget

16% 
of Division 
Expenses 

0.9 
FTEs 

$197,546 
Program Revenue 

$171,228 
Total Program Budget

14% 
of Division 
Expenses 

0.85 
FTEs 

$171,228 
Program Revenue 

Division 
Programs 

(% of Total 
Budget)

51



LOPEDIA 
 Lake Oswego’s Encyclopedia of City Programs and Services 

FY 2018-19 | Public Works 

Public Works Management 

The purpose of Public Works Management is to provide 
direction, management, and resources to staff to accomplish 
program goals and establish procedures necessary to maintain 
and enhance the community. 

Customer Service 
Customer service calls assist the Public Works department in 
anticipating and responding to the needs of our community.  
Examples of this include water tasks: leak detection, turn-offs, turn-
ons, and water pressure checks. Street tasks: tree trimming, potholes, 
overgrown bushes, debris on roads, street sweeping, broken signs, 
and down signs. Stormwater tasks: plugged storm drains, and runoff 
water. Wastewater tasks: sewer odor calls, sewer backup, and pump 
station alarms.  Electrical tasks: signal lights, school flashing lights, 
down light poles, and pedestrian lights. 

Purchasing & Inventory Control 

This program follows best practices in procurement of goods and 
services as needed to support the operations staff in their directives. 
In addition, close regulation of inventory purchased helps ensure 
materials are consumed in an effective manner. 

$162,868 
Total Program Budget

14% 
of Division 
Expenses 

0.7 
FTEs 

$162,868 
Program Revenue 

$140,532 
Total Program Budget

12% 
of Division 
Expenses 

0.9 
FTEs 

$140,532 
Program Revenue 

$61,531 
Total Program Budget

5% 
of Division 
Expenses 

0.25 
FTEs 

$61,531 
Program Revenue 
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Project Management 

Many of the new and existing programs for the community are 
managed by Operations.  Such programs include streetlight LED 
upgrades (increases the efficiency of lights and decreases carbon 
footprint), Advanced Metering Infrastructure (leak detection, water 
system efficiency, and on demand reads for customers), and the 
new Operations building are a few project examples. 

Electronics Division 

This division maintains City electrical system and assets 
including pump stations, traffic signals, and street lights. 

$241,171 
Total Program Budget

20% 
of Division 
Expenses 

1.55 
FTEs 

$241,171 
Program Revenue 

$226,497 
Total Program Budget

19% 
of Division 
Expenses 

1 
FTEs 

$226,497 
Program Revenue 
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Motor Pool Division
Motor Pool Services 

The Motor Pool Program is responsible for the purchasing, 
maintenance and repairing of vehicles used by Police, Fire, Planning 
and Building, Parks and Recreation, Information Technology, and 
Public Works departments.  This program also maintains the inventory 
levels of fuel, oil, parts and supplies, which are used in vehicle and 
equipment maintenance. 

$445,758 
Total Program Budget

100% 
of Division 
Expenses 

2.25 
FTEs 

$445,758 
Program Revenue 
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Planning Department 
The Planning Department provides a variety of 
services that are important to the economic well-
being and quality of life of Lake Oswego businesses 
and residents. These include code enforcement, 
long range land use and natural resource 
programs, development application review, and 
permitting. The department consists of 

administration, current planning, long range planning and natural resources, and the building permit 
center.

14.5 Total FTE

Director Scot Siegel 
$4,429,786 Total Budget for 2018-19 
$4,429,786 Operating Budget 

$0 Capital Outlay 
$2,699,000 Department Revenue 

Land Use 
Applications 

Reviewed 
81

Administrative Land 
Use Decisions within 

4-6 Week Cycle 
90%

Tree Removal 
Permits 
1,000
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Planning Management 

Planning Management provides overall leadership and direction to 
the department, ensures compliance with City administrative and 
personnel policies and represents the City before citizens, community 
groups, the development industry and other governmental agencies 
with regard to planning and community development matters. 
Management also takes primary responsibility for responding to and 
implementing City Council goals and priorities.  The management of 
the department also involves archiving and document management in 
accordance with state law. 

Annexations 
Planning coordinates the annexation application and petition process. 
Annexation allows property owners in unincorporated areas to join the 
City of Lake Oswego in order to receive City services and vote in City 
elections. Access to services such as sanitary and storm sewers, City 
water, road maintenance and greater police protection are typically 
the motivating factors for property owners pursuing annexation. Over 
the past year the City has evaluated annexation policy options, which 
has required more staff time.

Code Enforcement 
The Code Enforcement program has two functional areas: permit 
inspections and code compliance investigations. The permit inspection 
program involves pre-construction tree protection permit inspections 
and final planning inspections. Final planning inspections are 
conducted to ensure all provisions of the Community Development 
Code have been satisfied before the Building Division issues a final 
certificate of occupancy. Code compliance investigations are 
undertaken in response to citizen concerns to confirm whether a 
violation exists and to facilitate corrections to the violation. The Code 
Enforcement Specialist takes primary responsibility for enforcing the 
Community Development Code, Sign Code, Tree Code, and certain 
Nuisance Codes. Those who fail to correct violations are issued a 
citation and referred to the Municipal Court. 

$419,000 
Total Program Budget

9% 
of Department 

Expenses 

1.1 
FTEs 

$123,000 
Program Revenue 

$298,000 
Total Program Budget

7% 
of Department 

Expenses 

0.5 
FTEs 

$15,000 
Program Revenue 

$440,000 
Total Program Budget

10% 
of Department 

Expenses 

1.9 
FTEs 

$101,000 
Program Revenue 
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Comprehensive Plan and Zoning 

Through the state-required periodic review process, Planning staff 
engage in updating the City's Comprehensive Plan and elements 
thereof, including special district plans, neighborhood plans and 
public facility master plans. The department also reviews and updates 
the Comprehensive Plan Map and Zoning Map as necessary to reflect 
changes. 

Development Review Commission Support

Planning staff provides support to the Development Review 
Commission (DRC). This includes preparation of agendas, minutes, 
scheduled meetings, staff reports, and staff presentations. Additional 
staff time is spent answering questions that may arise and assisting on 
special projects. 

Permit Application & Project Review

The Permit Application and Project Review program conducts pre-
application conferences with applicants interested in developing 
projects in the City, and reviews a variety of land use applications to 
ensure compliance with applicable City codes, standards and state 
land use laws. Land use applications are broadly classified into three 
categories: ministerial, minor and major developments. Ministerial and 
the majority of minor developments are reviewed by staff 
(subdivisions and the majority of design review applications are 
reviewed by the Development Review Commission). All major 
developments, such as conditional use permits, are reviewed by the 
Development Review Commission. 

$179,000 
Total Program Budget

4% 
of Department 

Expenses 

0.4 
FTEs 

$6,000 
Program Revenue 

$312,000 
Total Program Budget

7% 
of Department 

Expenses 

0.6 
FTEs 

$75,000 
Program Revenue 

$974,000 
Total Program Budget

22% 
of Department 

Expenses 

5.85 
FTEs 

$345,000 
Program Revenue 
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Planning Commission Support 

Planning staff provides support to the Planning Commission. This 
includes agendas, minutes, scheduled meetings, staff reports, and staff 
presentations. Additional staff time is spent answering questions that 
may arise and assisting on special projects.  

Code Updates and Maintenance 

Planning staff maintain and update the Comprehensive Plan and all 
related codes that implement the Plan, including the Community 
Development Code (CDC), Streets and Sidewalk Code, and the Tree 
and Sign Codes.  The divisions also update the CDC and related 
codes in response to mandates from the State of Oregon and Metro. 

Public Assistance 
The Planning Department is the source of public information on 
zoning and other land development regulations in the City. The 
Planning counter provides phone and walk-up customer service daily. 
This program responds to a large volume of inquiries by citizens, 
realtors, developers, builders and businesses related to all matters 
associated with land use in the City. Staff also provides assistance on 
long range planning issues and projects, responds to public records 
requests, and maintains web-based information on the City website. 

$419,000 
Total Program Budget

9% 
of Department 

Expenses 

0.65 
FTEs 

$15,000 
Program Revenue 

$228,000 
Total Program Budget

5% 
of Department 

Expenses 

0.5 
FTEs 

$4,000 
Program Revenue 

$449,000 
Total Program Budget

10% 
of Department 

Expenses 

2.35 
FTEs 

$35,000 
Program Revenue 
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Historic Resources & HRAB 
The Historic Resources Program implements the goals and policies of 
the Comprehensive Plan by helping to preserve and protect historic, 
archeological, and cultural resources in the community. The program 
is carried out through the work of the Historic Resources Advisory 
Board (HRAB). The City's program is recognized as a Certified Local 
Government by the State Historic Preservation Office which provides 
limited funding for preservation activities such as events for Historic 
Preservation Month. 

HRAB Support 

Planning staff provides support to the Historic Resources Advisory 
Board (HRAB). This includes agendas, minutes, scheduled meetings, 
staff reports, and staff presentations. Additional staff time is spent 
answering questions that may arise and assisting on special projects.  

Natural Resources
The Natural Resources program develops and implements plans, 
policies, regulations, and grant programs to protect, restore, and 
enhance natural habitats and ecosystem services. 

$304,000 
Total Program Budget

7% 
of Department 

Expenses 

.35 
FTEs 

$0 
Total Program Budget

0% 
of Department 

Expenses 

0 
FTEs 

$242,000 
Total Program Budget

5% 
of Department 

Expenses 

.15 
FTEs 
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Neighborhood Services 
The Planning Department provides support to the City neighborhoods 
through the Neighborhood Planning program, Neighborhood 
Enhancement Program grants, and Neighborhood Association 
support. Neighborhood plans are an official element of the City's 
Comprehensive Plan and include goals and policies that define and 
shape the unique characteristics of a neighborhood. There are 
currently 24 formally recognized neighborhood associations within the 
City. 

$166,000 
Total Program Budget

4% 
of Department 

Expenses 

.15 
FTEs 
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Building Division 
The Building Division assumes a full-service permit, 
plan check and inspection program from the State of 
Oregon for the City of Lake Oswego. The Building 
Division is 100% self-funded through the sale of 
building permits; no general funds are allocated to the 
division. Fee collection and the allocation of collected 
fees are specified in related statutes and administrative 

rules governing building inspections programs in the State of Oregon. It is the mission of this Building 
Division to facilitate the construction of approved development projects, provide attentive customer 
service, as well as ensure timely plan reviews and inform the public about current building codes. The 
Building Division also issues building permits and approved plans compliant with state building code, 
enforces current and required licensure of general contractors, electricians and plumbers to protect 
community safety and livability standards. 

9.1 Total FTE

1 The sale of building permits accounts for 100% of Building Division revenue. 

Building Permit Intake 
and Plan Review

60%

Building Inspections
31%

Public Assistance
9%

Department
Programs (% of 
Total Budget)

Director Scot Siegel 
$5,989,771 Total Budget for 2018-19 
$5,989,771 Operating Budget 

$0 Capital Outlay 
$2,442,000 Department Revenue1 

New Single 
Family Homes 

88

Total Residential 
Permits 
3,164

Residential Permit 
Valuation 

$84,512,110

New Commercial 
Building 

9

Total Commercial 
Permits 
1,320

Commercial 
Permit Valuation 

$142,575,850 
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Building Permit Intake and Plan Review 

The Building Division Permit Technicians assist with intake and 
processing permit applications and fees for work requiring permits 
per the state building codes, including new construction and most 
remodeling projects. The Plans Examiners review plans for compliance 
using state building codes for minimum regulations of structural, 
mechanical, energy efficiency, fire & life safety and accessibility 
standards. The Plans Examiners do not regulate City land use 
planning, public infrastructure regulations or standards that may be 
related to a development, as these are covered under Planning and 
Engineering development code standards.   

Building Inspections 

Once a building permit is issued (structural, mechanical, electrical or 
plumbing), required inspections are the next step to ensure the work 
is completed to the approved plans and/or to minimum code 
standards. The series and number of inspections varies from project to 
project and depends on the amount of corrections inspectors cite 
throughout the construction phase to final inspections. Larger projects 
have more inspections. Inspectors also provide license checks and 
code enforcement for work done illegally or without a permit. 

Customer Assistance 
The Permit Center is staffed by the Building, Planning, and 
Engineering departments. These departments all contribute funding 
for two part-time receptionist positions to assist with directing 
general customer inquiries to the appropriate staff or department. 
The Permit Center responds to approximately 2,500 inquiries 
monthly by citizens, contractors, designers, realtors, developers, 
builders and businesses related to all matters associated with land 

$1,406,000 
Total Program Budget

60% 
of Department 

Expenses 

3 
FTEs 

$2,442,000 
Program Revenue 

$752,000 
Total Program Budget

31% 
of Department 

Expenses 

4.2 
FTEs 

$248,000 
Total Program Budget

9% 
of Department 

Expenses 

1.9 
FTEs 
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use, state building codes, permitting and development in the City. 
The Permit Technicians and Plans Examiners assist 30% of walk-in 
customers with permit application assistance, over-the-counter 
reviews or meetings during morning counter hours, 8 a.m.-Noon, 
Monday-Friday. Additionally, Building staff receive customer 
inquiries throughout the day via phone and email. Permit 
Technicians use their afternoons to calculate fees, issue permits, 
archive all permits, and research and respond to public information 
requests specific to building permits. Inspectors respond to phone 
and email inquiries early in the morning before field inspections or 
late afternoon after inspections. 
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