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REDEVELOPMENT AGENCY MEETING 

MINUTES 
December 4, 2018 

 

 
 
1. CALL TO ORDER, REDEVELOPMENT AGENCY (LORA) 
 
Chair Studebaker called the Lake Oswego Redevelopment Agency (LORA) meeting to order at 
5:04 p.m. on December 4, 2018 in the City Council Chambers, 380 A Avenue.  
 
2. ROLL CALL 
 
Present:  Chair Kent Studebaker, Theresa Kohlhoff, Skip O’Neill, Joe Buck, Jackie 

Manz, John LaMotte, Jeff Gudman. 
 
Staff Present:  Scott Lazenby, Executive Director; David Powell, LORA Counsel; Anne-

Marie Simpson, Recording Secretary; Sid Sin, Development Project 
Manager. 

 
Others Present:  Vanessa Sturgeon, Sturgeon Development Partners; George 

Schweitzer; Pat Kessi, Evergreen Joint Venture, LLC. 
______________________________________________________________________ 
 
3. PLEDGE OF ALLEGIANCE 
 
4. BOARD BUSINESS 
 
4.1 North Anchor Update 
 
Ms. Sturgeon updated on the hotel project, noting a new study had been commissioned which 
showed that a small, boutique hotel as suggested in the first study was appropriate, but the 
demand in the area was significantly more than the proposed 90 rooms would accommodate. 
The new approach was to use the entirety of the block, clear to State St, for one larger hotel. A 
redesign was in process and conversations were being held with the City about eliminating the 
underground parking garage and using the adjacent site that currently houses the Art Council 
for a parking structure with retail in the base. She appreciated the City’s transparency and 
flexibility, which allowed Sturgeon Development Partners to create a project that was financially 
viable. Sturgeon was talking with different investors, and considering building the project itself, 
given the anticipated return level. Although the project did not fall within an Opportunity Zone, 
10 percent of the fund could be used outside of an Opportunity Zone, so that was a possibility. 
One reason Sturgeon did a new study and retooled the project was due to George Schweitzer’s 
recommendation.  
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Mr. Schweitzer described his 40-year background in hotel management, as well as the market 
potential and current limited hotel room supply in the area. The product available within close 
proximity to the city center allowed room for a facility like the one proposed. The proposed 
project was for an upscale facility in the luxury boutique range for which sufficient demand 
existed. A feasibility study was done by HVS, which endorsed the potential for the project.  
 
Chair Studebaker inquired about the number of rooms and timeframe. Ms. Sturgeon replied 
the hotel would have 120 rooms, so the project needed to be redrawn and Sturgeon did not 
want to proceed without the Board’s input. She confirmed public parking would still exist and the 
number of spaces would remain the same. Ms. Sturgeon announced that Lamont Smith, who 
has considerable experience in hotel management locally, had joined the project team.  
 
Member Manz asked for context regarding a boutique hotel. Mr. Schweitzer explained the 
property would compete with products in Portland, like the Duniway or Benson Hotels, but it 
would not be as large and would be designed around the needs of Lake Oswego.  
 
Member Buck asked what the Opportunity Zone had to do with the hotel project. Ms. Sturgeon 
explained Sturgeon was raising a $330 million fund, as a securities offering. Ten percent of the 
fund could be allocated to projects outside of the Opportunity Zone. The proposed project would 
fall under the 10 percent sliver, and because the fund was so large, financing the proposed 
project could work.  
 
Member LaMotte expressed concern about the duration of the project to date and asked for 
more detail on the timeline. Ms. Sturgeon replied approximately six months would be needed 
for the architectural drawings, followed by the time required for the City’s process. The 
construction period would be about 21 months from groundbreaking. 
 
Mr. Lazenby noted the revised hotel study was to be completed at the end of September and 
he understood the next step was to obtain a hotel partner. He asked about progress in the last 
two months. Ms. Sturgeon replied a lot of money had been raised through the Opportunity 
Zone fund. Sturgeon was talking with investors, but they might want to finance the project 
themselves.  Mr. Schweitzer added that investors had seen the revised proposal and were still 
interested. Ms. Sturgeon said she could not go forward with obtaining the drawings without the 
Board’s okay on the retail and above-grade parking on the lot where the Arts Council is located. 
Mr. Lazenby noted the model in mind was Lakeview Village, which had above-ground parking 
and retail on the main level. The design was less expensive and complementary. The new 
proposal was very different from the original, but still within the lines of the initial request for 
proposal (RFP). 
 
Member Buck noted the agreement would need to be amended.  
 
Chair Studebaker expressed concern about the duration so far and about the future timeline. 
Ms. Sturgeon stated she was at a go/no-go stage of the project tonight. The project could have 
been done two years ago, but she did not believe it would have been one the community would 
have been proud of nor would it have fit in downtown Lake Oswego. The construction costs of 
the design required a different approach. 
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Member Kohlhoff said she did not have enough information to go forward with a decision, and 
believed Ms. Sturgeon’s request for an answer tonight was unfair without providing anything for 
the Board to review. Ms. Sturgeon replied she understood, but it was not fair for her to be 
asked to provide architectural drawings without assurance from the Board. Mr. Schweitzer 
apologized for not providing a good explanation about the look and feel of the project. He 
described additional upscale hotel products in the region that would be similar to the project the 
team was proposing. Ms. Sturgeon added she did not anticipate major changes to the design 
that the Board had already seen. The project would be virtually identical except without the 
underground garage. She clarified the facility would look the same at the street level, with the 
apartment component eliminated, and the parking structure and retail would match the hotel’s 
character. Parking would be across the street and not at the hotel site.  
 
Member Gudman favored proceeding for now, and to keep options open going further. 
 
Member LaMotte clarified that the below-grade parking was the substantial difference in the 
new proposal. He noted that based on his experience, the parking in the upper floors would be 
visible. Ms. Sturgeon explained the parking would be masked from the street by the façade. 
Member LaMotte expressed discomfort about delaying the project another year. The available 
property was great, and he was asked every day about when North Anchor would develop.   
 
Member O’Neill pointed out that the Agency had not been approached by any other entity 
about taking on the project, and only Ms. Sturgeon had responded to the RFP. He expressed 
favor in moving forward with Sturgeon Development Partners. 
 
Mr. Lazenby recommended more frequent communication with the Board, adding the City could 
work with Ms. Sturgeon’s team as sketches were developed to address Member Kohlhoff’s 
concerns and to keep the Board posted on the progress and to receive informal feedback.  
 
Skip O'Neill moved to give guidance to move forward on a plan to be presented to the 
Board in the near future with what the hotel, parking, and retail would look like on B Ave 
and First St. Jeff Gudman seconded the motion. 
 
Member Kohlhoff asked about the current status and options, noting that her understanding 
was that Ms. Sturgeon was asking for the Board’s go-ahead, with which she was very 
uncomfortable. Ms. Sturgeon clarified she was not looking for assurance but for a signal that 
the idea of doing a larger hotel and retail podium with a parking garage above was acceptable. 
She was not asking for approval of the design. Mr. Powell explained a development agreement 
existed for an entirely different project and the timelines had expired. Legally, the Board was not 
committing to anything other than what was in the agreement, which needed to be terminated to 
move forward. He understood the motion was to ask Ms. Sturgeon to present a fleshed-out plan 
on which the Board could make a decision. He did not hear the Board providing her with 
assurances, rather her request to know whether the Board was interested before she went any 
further.  
 
Member LaMotte expressed concern about waiting for June if the same hotel and the same 
façade would be used. Member O’Neill pointed out June was for submittal of the Final Plan. 
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Member LaMotte requested regular updates on the drawings and asked if the Board was going 
to agree to a timeline for the project. Ms. Sturgeon responded a sketch for the Board could be 
ready in six weeks.  
 
It was agreed that Ms. Sturgeon would return to the Board at their second meeting in 
January with a sketch. A roll call vote was taken, and the motion passed with Chair Kent 
Studebaker, Theresa Kohlhoff, Skip O’Neill, Joe Buck, Jackie Manz, John LaMotte, and 
Jeff Gudman voting ‘aye.’ (7-0) 
 
4.2 Ninth Amendment to the Block 137 Project Development Agreement 
 
Report and Attachment 
 
Mr. Powell presented the Council Report, noting that the sixth amendment of the development 
agreement provided that the parking would be its own condominium unit. With the purchase of 
the retail unit by Wizer Properties, LLC, a commercial condominium would be formed, but the 
parking, including the public parking that the City was leasing, would now be part of a limited 
common element, which would be reserved exclusively for the retail unit that would be 
transferred to Wizer. The Board should be aware that once the declaration was made, the 
landlord would have the right to make separate condominium units within the retail unit, but he 
was not aware of any plans to do so. Staff recommended that the Board authorize the Executive 
Director to sign the ninth amendment, which said no contemplation existed to have the parking 
as part of a condominium unit or a separate condominium unit.  
 
Member Manz inquired about whether the Board’s motion needed to say that the proposal 
would not impact the City’s right to its public parking.  Mr. Powell explained it should not 
because Evergreen Joint Venture, LLC, the original purchaser, had a ground lease from Wizer 
Properties, LLC. The parking was leased to the City and, as part of that transaction, Wizer 
signed a document indicating that the parking lease would be a lien against the underlying 
property and that if the ground lease should go away, they would recognize the City’s lease 
rights so long as the City was not in default. The City’s lease was still there.  
 
John LaMotte moved to authorize the LORA Executive Director to sign a Ninth 
Amendment to the Block 137 Development Agreement substantially in the form 
presented, acknowledging that the parties do not contemplate that the structured parking 
component will be a separate condominium unit. Jeff Gudman seconded the motion. A 
voice vote was taken, and the motion passed with Chair Kent Studebaker, Theresa 
Kohlhoff, Skip O’Neill, Joe Buck, Jackie Manz, John LaMotte, Jeff Gudman voting ‘aye.’ 
(7-0) 
 
4.3 Tenth Amendment to the Block 137 Project Development Agreement 
 
Report and Attachments 
 
Mr. Sin stated the current development agreement required that all ground floor retail space be 
active retail spaces. Current downtown synergy allowed for some flexibility to expand the 
allowed use. Evergreen Joint Venture, LLC, proposed expanding to eight allowed uses in four 
specific spaces of the 14 spaces in the Windward development. The request cited changes in 
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