
 

 
 
TO: Mayor Studebaker and City Council 
 
FROM: Scot Siegel, Planning and Building Services Director 
 
SUBJECT: Planning Commission Work Plan Mid-Year Check-in 
 
DATE: March 20, 2018   MEETING DATE:  April 3, 2018 
 
 
ACTION  

Provide direction on Planning Commission Goals/Work Plan. 
 
BACKGROUND 

Staff and the Planning Commission are seeking direction on the Commission’s work plan, 
summarized below. As in prior years, the joint study session is intended to coordinate the 
Planning Commission’s work plan with City Council priorities and staff workload. 
 
DISCUSSION 

The following nine Planning Commission goals were refined from a list of projects identified by 
the Commission and City Council in 2017.1 The Commission received public input on the goals 
through an online survey and two meetings in November and December. The list was 
transmitted to the City Council for its meeting with City boards and commissions in February. 
 

1. Amend Community Development Code (CDC) for Economical Housing, per City Council 
goal [easing restrictions on Secondary Dwelling Units (SDU)]. 
 
Status: The Planning Commission held a work session and received public comment 

on amending the SDU standards on February 12, 2018. A draft of the 
proposed code amendments is currently out for public review and a Planning 
Commission hearing is scheduled on April 9. 

 
Action: No action required at this time. 
 

                                                      
1 The Planning Commission also received public input on Short-Term Rentals (STRs) in 2017, as the Council and 
Commission had established a goal to review the prohibition on STRs in residential zones. Work on developing 
standards for STRs was discontinued last year per City Council direction, though the Council has decided to revisit 
the issue in a study session on April 17, 2018.  
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2. Continuous Process Improvement for Citizen Involvement 
- Encourage more citizen input using online forums such a Nextdoor. 
- Provide more advanced notice of items that come before the PC/CCI. 
- Continue to solicit input using Public Review Drafts of legislative proposals. 
- Build on grassroots efforts; “community-sourcing” of planning studies, similar to the 

process used for the Uplands Neighborhood Plan and Forest Highlands Zoning. 
- Continue neighborhood tours. 
- Reduce meeting length, and where possible the number of meetings, without 

diminishing public involvement. 
- Review and update the Citizen Involvement Guidelines (CIGs), as needed. This task 

would be performed by the Commission for Citizen Involvement (CCI). 
 

Status: The City uses Nextdoor and other social media for broadcasting public 
information on planning projects. Staff has also instituted “early publication” 
of staff reports on legislative proposals to provide more time for the public to 
review these proposals before hearings begin.  

 
 The Commission continues to tour neighborhoods on weekends but has 

reduced the number of night meetings it holds. This year, the Commission 
will have only one regular meeting per month in March, August, and 
December, avoiding holidays and popular vacation times. 

 
 Staff has identified some issues with Neighborhood Association (NA) bylaws 

and there may be other issues that the NAs would want to address by 
updating the CIGs. For example, some bylaws define a quorum for NA general 
membership meetings as “a majority of members in attendance.” This means 
that if only one person attends, that person would constitute a quorum, 
which is absurd. The CIGs also say that the CCI reviews the City’s annual 
budget for Citizen Involvement. However, there is no single “budget” for 
citizen involvement which spans multiple city departments and is integral to 
everything the city does.  

 
Action: Provide input/direction, particularly with regard a review of the CIGs. 
 

3. Review the Residential Infill Design (RID) Review (Variance) Procedure. These 
applications are relatively infrequent, but the Commission would like to review the 
program and see if it is achieving the City’s goal of added flexibility and superior design 
for single family building projects. The RID criteria require compatibility with adjacent 
residences and streetscapes, and a design quality that exceeds the minimum code 
standards.  
 
Status: Annually the City receives an average of 7 RID applications out of an average 

of approximately 150 building permits for new or expanded single family 
houses, representing approximately 5% of all such permits. These are 
requests for adjustments to setbacks, lot coverage, floor area, height, or 

http://www.ci.oswego.or.us/planning/neighborhood-association-program
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accessory structure size. Historically, the most frequent RID applications are 
for lakefront lots, many of which are nonconforming as to lot area, setbacks, 
or other dimensional standards.  

 
 RID variances comprise approximately one-half of all variance applications, 

with minor variances and major (hardship) variances comprising the other 
half. However, the City consistently receives fewer RID applications than pre-
application requests for RID. This indicates that applicants are revising their 
building plans and staff is appropriately guiding applicants away from RID 
requests that do not meet the variance criteria. In addition, occasionally staff 
denies RID applications because the applicant fails to meet the criteria.   

 
Action: Decide whether it is timely for the Commission to study the RID process. 
 

4. Review Parking Standards Citywide. This project would build on the recently completed 
Lake Grove Village Center Parking Plan and look at parking adequacy citywide.   

 
Status: In its February 26 Work Session on Parking, the Commission received public 

input and began discussing parking concerns. The Commission identified the 
following questions and potential actions: 

 
 Residential Parking: 

• Consider impacts on parking when making other code changes. 
• Look for studies on the impact of parking on public streets. 

o Does requiring more onsite parking based on sq. ft. of single-
family dwellings reduce the impact of residential development 
on the supply of on-street public parking? 

o What are the safety advantages and disadvantage of having on-
street parking? 

• Provide information on how parking concerns may be addressed by 
neighborhood associations. 

• Look at whether the number of required spaces for apartments is 
adequate considering lender requirements, in regards to the number 
of required spaces for multi-family housing. 

 
Commercial Parking: 

• Parking for contractors and construction workers during development 
– follow up separately with Engineering (not a land use code issue). 

• Review industry standards for parking related to schools, parks, and 
churches, considering increase in volunteers at schools. 

• Ask school district if current parking standards pose concerns with the 
future development of new schools, and work collaboratively on any 
needed improvements. 

http://lakeoswego.granicus.com/GeneratedAgendaViewer.php?view_id=2&clip_id=446
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• Look at parking time limits and consistency of time limits for on-street 
parking in commercial areas – follow up separately with 
Redevelopment Agency and Engineering (not a land use code issue). 

• Review parking modifiers, including transit modifiers, and consider 
whether they should continue being used. 

• Develop parking standard for Live/Work (and other emerging uses). 
• Seek direction from City Council on whether to update existing 

downtown parking study. 
• Review compact parking spaces in downtown. 

 

Action: Decide whether it is timely for the Commission to review parking standards, 
and if so provide direction to focus this effort. Due to current workload and 
the technical nature of parking, staff may seek consultant assistance. 

 
5. Continue to Assist Neighborhood Associations with Planning, beginning with a review 

of First Addition-Forest Hills’ (FAN-FH’s) R-6 Zone Dimensional Standards. Perform 
maintenance of existing plans, such as Palisades and Old Town, for consistency with the 
2013 Comprehensive Plan.  Continue working with the Forest Highlands Neighborhood 
Association toward implementing their neighborhood plan. 
 
Status: The Forest Highlands plan is complete, and staff is now working with FAN-FH 

to identify changes to the R-6 zone to address development issues that are 
unique to that neighborhood. Updates to other neighborhood plans may 
follow subject to staff and Commission workload. The City is not soliciting 
requests for additional neighborhood plans at this time. 

 
Action: No Council action required; any input/direction appreciated. 

 
6. Implement Recommendations of Climate Action Plan (Sustainability Goal). This is 

pending completion of the Climate Action Plan.  The Commission may consider support 
for electric cars, zero energy buildings, and other green initiatives based on the Action 
Plan from the Sustainability Advisory Board. 

 
Status: The Climate Action Plan is in progress and pending Council’s final review.  

 
Action: None at this time. 

 
7. Review Public Street Standard for Applicability to Infill Situations. This follows the 

Planning Commission’s recent review of flag lot standards and requirements for private 
access lanes.  The Commission may consider looking at public streets with less than 50 
feet of right-of-way as a possible solution. 

 
Status: Please refer to the separate Council Report from City Engineer, Erica Rooney. 

 
Action: Provide direction on reduced local street widths for small infill subdivisions. 
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8. Conduct 2018 Planning Commission Retreat.   
 
Status: The Planning Commission held a retreat on January 22 at the city’s new 

maintenance center building. Commissioners, staff, and Council Liaison Jackie 
Manz, reviewed the Commission’s goals and discussed process 
improvements. Former planning commissioners, Dan Vizzini and Adrianne 
Brockman, respectively, spoke to the group about Planning Ethics and 
Conditions of Approval.  Elliot Metzger, Sustainability Advisory Board Chair, 
presented elements of the draft Climate Action Plan. 

 
Action:  No Council action required. 

 
9. 2018 Unscheduled work.  As in previous years, the Commission reserves time for 

unanticipated work items. Any input from Council is appreciated. 
 

FISCAL IMPACT 

The Planning Commission Work Plan can be completed within the existing budget. It may be 
necessary to obtain outside consultant services for some tasks, as noted above.  

 
RECOMMENDATION 

Provide input and direction on the Planning Commission Goals/Work Plan. 
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