
                                      

 

 

 

 

CITY OF LAKE OSWEGO 

Tourism Advisory Committee Minutes 

Main Fire Station 

September 26, 2018 

 
I. Call to Order / Roll Call 

Chair Sonal Haladay called the meeting to order at 10:02 am 
 
Members present: Sonal Haladay, Andrew Edwards, Brian Monihan, Jefferson Moore, Patti Mertz, Phyllis 
McCanna, Becky James, Kim Van Syoc, Bill Tierney, Councilors John LaMotte and Jackie Manz 
Staff present: Jordan Wheeler – Deputy City Manager and Kari Linder - Deputy City Recorder 
Guests: David Harold – GM of the Willamette Shore Trolley  
 

II. Approval of Meeting Minutes – May 8, 2018 
Bill Tierney moved to approve the minutes with a minor change, Andrew Edwards seconded the motion. The 
minutes from May 8, 2018 were unanimously approved by voice vote. 

 
III. Presentation – Willamette Shore Trolley Grant Application   

David Harold, the General Manager with the Willamette Shore Trolley came to give an update on their grant 
application and needs of the trolley.  He went over the history of the trolley, new marketing efforts, and their 
events and offerings.   Their funding request to TAC was for a second generator to run the second trolley.  They 
bought a military generator from the Guard and it didn’t work, so they had an engineer come in and he was able 
to fix it.  At peak times on the weekends and holidays, they can run both trolleys and so they have a need for 
two generators.  They also would like the funding for brochure printing and marketing expenses. 
 

Action:  David to get TAC their social media matrix and results along with a timeline. 
Action:  Bill Tierney made a motion to approve the application contingent upon the Trolley getting the 
marketing matrix information to TAC so then it can be taken to Council for funding.  Andrew Edwards 
seconded the motion.  Motion passed by unanimous voice vote.  

 
IV. Council Update – Councilor Jackie Manz 

Jackie gave an update on another request of the Trolley for funding for a battery.  There was confusion on the 
two requests, so David Harold explained that they are requesting $10K from TAC for a back-up generator, and a 
second request for funding from the City of Lake Oswego, as well as Tri-Met and the City of Portland for a 
battery.  At the September 4th Council meeting, Vintage Trolley presented a request for $40K from the City for a 
battery for one trolley.  Of that, $20K would come out of the general fund and Council is requesting $20K to 
come from TAC.  Megan Phelan drafted a memo to TAC explaining the details and Jackie went over the 
information with the committee.  
 

Action:  Jackie to get clarification on whether it’s one or two batteries that they are requesting funding 
for.  David Harold believed it was to battery just one trolley (# 514) and it is a test project.  The notes 
from the Council meeting reflected the funding for two trollies, so TAC wanted to have that clarified.  

  
Jackie further gave an update that Council decided not to sell the Walker property down on the river since the 
City is updating Tryon Cove.  She also discussed short term rentals and that the agenda item will go before 
Council again in December.  John LaMotte encouraged the board to take the Short term rentals survey that’s 
offered on the City’s website.  Kim asked about the boutique hotel and Jackie mentioned that it is on hold and 
there will be further discussion by Council.  She also briefed the group on the Willamette Falls Heritage Area 
Coalition.  Jackie is on the board and the cities of West Linn, Oregon City, and Lake Oswego are working on 
getting the falls on the National Heritage Area.  Lake Oswego is involved because we have historic resources 



City of Lake Oswego Tourism Advisory Committee Page 2 of 3 
 

here.  After a major announcement that’s coming in October, Jackie is requesting TAC to consider funding LO’s 
annual fee of $5K so that we become a full member.     
 

V. Presentation - Arts Council Gateway Art Update 
Bill Tierney, the Arts Council liaison gave an update on the budget, timeline and project scope.  The project is 
funded at $275K over the course of three years.  They have targeted the site location, which is located where 
Terwilliger intersects with 43 on the City owned park.  They have accomplished the preliminary work of site 
selection and vetting, which PACE Engineering did the work on.  Now they are working on outreach to get the 
public’s thoughts on what a gateway piece for Lake Oswego would represent.  Surveys at the Farmer’s Market 
have been conducted as well.  Bill went over the next steps and the timeline and they are still anticipating a 
completion date in 2021.  The Arts Council will be presenting to Council again once they have some options to 
put before them prior to the project being done.  
 

Action:  Kari Linder to get the survey from Bill and circulate to the group so TAC can take the 2 question 
survey and pass it along to others.  
Action:  Jackie requested that either Bill or Nicole will clarify the RFQ process, who will take the lead on 
it and who will present it to Council.   
Action:  Andrew had a question on a line item of the budget, so Bill will clarify the $8,200 of Admin cost 
in the budget and bring back an answer to TAC.  

 
VI. Golf Course Update  

Jordan gave a brief update on the golf course fund request on Ivan’s behalf.  The scope of that request and 
timeline has changed considerably since Ivan first presented the proposal to TAC in May.  Jordan told the group 
that there is a possibility Council will go out for a bond to raise funding for not just the golf course but the parks 
and recreation center.  He did not think this was something the board had to immediately consider funding but 
to keep it on the radar since they may use Tourism monies to fund a portion of the project in the future.  

 
Action:  The board is targeting the next meeting to make any decisions if necessary to stay within this 
budget cycle.  
Action:  Ivan to come back to TAC to clarify the funding needs and whether or not TAC to assist.   
Action:  John LaMotte to provide TAC with numbers from the ball fields and sporting events of people 
coming into town and staying at the hotels and eating at the restaurants.  

 
VII. 2018 Work Plan 

Sonal led the group through the 2018/2019 work plan she drafted based upon the 2017/2018 work plan Bill 
provided to Council.  She mentioned having the board consider reoccurring funding for certain annual events. 
They would still need to share their matrix after the event, but would be on a short list for reoccurring payment.  
The banners on A Avenue need more frequent updating and there was talk of having TAC support that effort.  
The group also discussed using resources for tourism asset building projects as well as outreach to other 
regional organizations.  
 

Action:  Sonal to update the work plan and action plan based upon the discussion and feedback of the 
group and then submit to Council.    
Action:  The group discussed adding another meeting in the spring of 2019 based on the budget cycle, a 
date is TBD.  

 
VIII. Set Next Meeting Date 

Chair Haladay requested the meeting day be moved to Wednesdays rather than Tuesdays.  The committee 
agreed to the change.  Next TAC meeting will be Wednesday, November 14, 2018 at 10am at the Main Fire 
Station on 3rd and B Ave. 
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Action: Kari Linder to book the Fire Station, add meeting date to website, compile agenda packet and 
send meeting minutes and presentations to members. 
Action: Kari Linder to update website and materials with new meeting day of TAC 
 

Meeting adjourned at 11:47 a.m. 
 
 
Respectfully submitted, 
 
 
Kari Linder 
Deputy City Recorder 
City of Lake Oswego 


