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Present:      Colleen Bennett, Patrick Curran, V'Anne Didzun, Bill Gallagher, Maria Meneghin, and Benjamin Sostrin
 
Staff Present:                        Jan Erickson, Donna Ainslie, Bill Baars, and Joyce Niewendorp
 
Others Present:                        Councilor Gay Graham
 
Excused:                        Anne Dickason and Betsy Walls
 
The Library Advisory Board meeting was called to order by Chair Ben Sostrin at 7:00 p.m.
 
                     I. Introductions

Introductions were made around the table for the benefit of Bill Baars, the Libraryís new Reference
and Adult Services Supervisor.  Mr. Baars recounted his background and his ties with the Lake
Oswego community. 

 
II.                Approval of Minutes ñ November 13, 2002

The Board postponed approval of the November 13, 2002 minutes until the February 2003 Library
Advisory Board meeting.  Maria Meneghin asked the secretary to include the dialog by Director
Erickson that precedes paragraph one on page five of the minutes

                                             
Approval of Minutes ñ December 11, 2002
Pat Curran made a motion, seconded by Colleen Bennett to approve the December 11, 2002
Library Advisory Board minutes with the following correction on page five, paragraph 2:

 
Colleen Bennett responded that Foothills is between the river and State Street where a new
city center is proposed.

 
The motion carried.

 
                  III.             Public Comment - None
 
                   IV.           Chair's Report

Chair Sostrin asked Councilor Graham if interviews for Library Advisory Board member
replacements are set up.  Councilor Graham responded that the Library Advisory Board openings
have been announced.  Ben Sostrin stated that since his term is nearing an end, he has asked Maria
Meneghin if she would like to interview the people she will be serving with.  Maria Meneghin
agreed to do that. 
 
Chair Sostrin stated that if this is his last meeting, he wants to thank everyone.  He has enjoyed
serving with them. 

 
                    V.   Librarian of the Year Award

Chair Sostrin said that he received an e-mail from Anne Dickason letting him know that she would
not be at the meeting.  Since Anne Dickason will not be serving another term, Chair Sostrin, along
with the recommendation of Councilor Graham, suggested that the Board save discussion of the
Librarian of the Year Award until new Board members come on board. 
 
Bill Gallagher asked why Anne Dickasonís term is up.  Chair Sostrin responded that Ms. Dickason
filled a Board spot as a replacement and served an abbreviated term.  Councilor Graham explained
that the City now has a residency requirement for Board members, which makes Ms. Dickason
ineligible. 
 
Chair Sostrin stated that he will present the goal of the new library at the Council goal setting.  He
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will get back to the Board after the meeting.
 
Chair Sostrin reminded the Board members of the grand reopening of the Library on Saturday,
January 11, 2003 at 10:00 a.m. 
 
Chair Sostrin stated that Thomas Rheingas was the performer at the First Tuesdaysí music program
at the Lake Oswego Public Library.  He did a wonderful job playing the piano and he gave everyone
who attended a CD of his work.  He donated several of his CDs to the libraryís collection. 
 
Ben Sostrin asked if anyone would like to say a few words at the reopening ceremony on Saturday. 
Jan Erickson stated that the reopening ceremony is at 10:00.  The Mayor will be the featured speaker
and Dorothy Stafford will read from William Staffordís 1983 speech for the opening of the Library. 
Ms. Erickson said that they would like to have someone from the Library Advisory Board say a few
words.  Chair Sostrin agreed to speak at the reopening ceremony at the Library on Saturday.  Pat
Curran told Ben Sostrin that he did a good job at the music program last night. 
 
Colleen Bennett asked to share something about the Friends and LONAC (Lake Oswego
Neighborhood Association Coalition).  She said the Booktique has a childrenís book sale going on. 
All childrenís books are 25 cents.  The Booktique experienced wonderful activity while the Library
had its temporary location in the same building. 
 
Colleen Bennett stated that LONAC meets once a month.  This last Saturday LONAC set its goals
and has been invited by City Council to share its goals, one of which is to request Council to pick a
site for a new library.  The goal of a library site is not just coming from the Library Advisory
Board.  Ms. Bennett stated that she goes before Council on January 17th with LONAC goals. 
 

       VI.      Director's Report
Director Erickson stated that the library renovation went well and it took a combined effort from so
many different people.  Fortunately, the City allowed Rachael Fisher to be onsite during the month
of December keeping the project moving and the subcontractors on track.  Secondly, the Library was
fortunate because they did not find any major surprises.  However, they found more damage to the
stairs than expected and the childrenís storytelling pit needed modification to meet code.  Ms.
Erickson said that she learned a lot from this project.  They could not have done this without Donna
Ainslieís incredible help getting materials back and forth from the temporary location.  The
Circulation staff worked so very hard.  Volunteer Coordinator Arlene Kraft was instrumental in
securing donated space. 
 
Director Erickson asked Donna Ainslie how many boxes of books were brought back to the Library
from the temporary location.  Donna Ainslie responded over 600 boxes. 
 
Director Erickson stated that in addition to maintaining the temporary location, two library staff
members worked elsewhere.  Vanessa Swanson from Circulation worked at the fire station part time
and  Mary Fitzgerald from the Reference staff worked several hours at the West Linn Library.  Todd
Feinman worked on a new library brochure that will be printed and ready for the reopening
celebration.  Todd Feinman also worked on PowerPoint presentations that can be used when Library
staff go out into the community.  Book Selection Committee meetings were held at Mary
Fitzgeraldís home.  Claire Kellogg arranged for the Reference staff to spend two days touring other
libraries.
 
Director Erickson stated that they were able to move back into the Library two days ahead of
schedule.  In those two days the staff unpacked boxes and got the books back on the shelf.  On
January 2nd, we reopened the doors.  Though the staff is providing full service, they do not have all
of their tools since staff computers and telephones are not fully functional. 
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Director Erickson stated that tomorrow she is having an all staff meeting.  She will talk to them
about the renovation project that she calls ìFrom the Outside In.î  Staff will continue to look at
Library space issues and try to figure out how to better utilize it.  Ms. Erickson said that she
received an e-mail from the Cityís I.T. person today.  It is possible that the Library might have
enough money to upgrade several Internet computer monitors. 
 
Director Erickson stated that the next phase of her job is going ìFrom the Inside Out.î  Because of
expected budget cuts, Library staff needs to look at ways to reduce costs and increase revenue.  They
need to look at other libraries and try to figure out how the Lake Oswego Library can do things
differently.  The Library needs to look for ways to become more efficient. 
 
Bill Gallagher asked how much the February Food for Fines costs the Library.  Donna Ainslie
responded that it costs the Library approximately $5,000.  Donna Ainslie stated that she spoke to
Assistant City Manager Chris Jordan about this and he said that this is good for public relations, but
will probably go onto the table for next year.  Bill Gallagher said that this would get across to
patrons what is going on with budget cuts.  He asked how she reached the $5,000 figure.  Donna
Ainslie responded that she took the revenue figure and divided it by twelve. 
 
Colleen Bennett asked if the vote for the distribution formula for County funds had been
reconsidered.  Jan Erickson responded that in order for the vote to be changed, someone who voted
the opposite way had to make a motion to do that and they did not. 
 
Pat Curran asked Ms. Erickson if she has checked with other libraries that have had to cut service. 
He asked her if she has gleaned anything from other libraryís attempts to cut services.  Director
Erickson responded that the Library cut hours this past year, so they have been through one year of
reductions already.  Each year it gets harder.  She has talked with other libraries and it is a hard
decision.  That is what they are grappling with in the next few weeks. 
 
Pat Curran asked Ms. Erickson if she has come across any examples that are revenue related, rather
than service related areas.  Jan Erickson stated that the ideas to increase revenue need to be
significant.  They could sell sweatshirts, but that would not bring in a significant amount.  Libraries
are not usually in the business of making money.  Libraries are service organizations.  Yet, Ms.
Erickson stated that when she manages the libraryís budget she is to do so with a good business
sense.  She has not come up with any great ideas to raise large amounts of revenue.
 
Bill Baars commented that in Washington County with the levy failure the libraries are struggling
with this problem.  Some libraries are more financially devastated than Lake Oswego.  Everyone is
working together to try to find ways to do that.  Ben Sostrin mentioned that they can turn down the
lights and the thermostat like they did at Costco. 
 
Bill Gallagher asked Bill Baars about foundations in Washington County.  Bill Baars responded that
in Beaverton the foundation has not been very active.  The revenue from the Friends is not nearly as
significant as it is from the Friends in Lake Oswego. 
 
Bill Gallagher said that he was on the school district foundation when it started by raising $60,000
for a teacher.  Colleen Bennett added that the school district foundation is now funding ten teachers. 
Bill Gallagher said he is not sure how many times they can go to the well in the same community,
but the school foundation has been very successful.  Colleen Bennett said the Friends of the Library
are still looking into a foundation. 
 
Bill Gallagher asked if the Booktique has considered longer hours since they are only open from
11:00 a.m. to 3:00 p.m.  Colleen Bennett responded that the Booktique is run by volunteers.  There
are about 40 volunteers working in the Booktique.  Laurel Boone, as a volunteer, has been managing
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the Booktique for several years.
 
Director Erickson stated that getting back to the question about revenue, she met with Donna Ainslie
and Bill Baars and they are looking at whether the Libraryís fines and fees are in line with other
libraryís fines and fees.  Jan Erickson said one question is whether the Library should start charging
differently for replacement items.  The Library currently charges a replacement cost for lost items,
but does not charge a processing fee.  Bill Gallagher asked if rentals bring in a significant amount of
earnings.  Donna Ainslie responded that rentals bring in approximately $5,000 to $7,000 a year. 
 
Director Erickson reminded the Board that the reopening celebration is Saturday.  The official
ceremony begins at 10:00 a.m.  They will have people available if anyone has questions or wants to
see behind the scenes.  There will be music throughout the day and refreshments.  With the
reopening, they have jumped right into programming.  They had the First Tuesdaysí music program
and next week is the William Stafford program on January 15th.  On January 17th, Bill Baars is
hosting the Chamber. 
 
Director Erickson stated that she is working on putting together a marketing committee.  She wants
staff from all departments involved in that committee.  The PowerPoint presentations are being
prepared and the new brochures are ready.  There are a lot of positive things happening.  Although
Ms. Erickson thinks the Library received such excellent scores and recognition, there is always room
for improvement.  The Library is going to do some customer service training.  They are going to be
working ìFrom the Inside Out.î 
 
Colleen Bennett said they are doing what is called ìquiet timeî as they look into forming a library
foundation.  One of the things they are zeroing in on is what the library of the future will look like. 
They want to explore what a new building would have in it.  She said that it would be nice to
incorporate what other libraries have that we do not have in the PowerPoint presentations.  Ms.
Bennett stated that the Lake Oswego Library is so wonderful that people say this is all they need. 
She said that they could be doing other things if they had more space.  She said that she thinks the
Library is going to have to take the show on the road.
 
Pat Curran asked Jan Erickson if she has the current Library budget figures.  Jan Erickson responded
it is just under $3 million.  Pat Curran asked her if she can give a ballpark of what she thinks the
budget will be next year.  Jan Erickson replied that she is working on the budget process.  She does
not know if there will be a reduction of City funding.  She knows that the City overall has several
thousand dollars it has to cut, though she has not been told she has to cut her budget by a certain
percentage.  The County reduction is a large amount to make up. 
 
Colleen Bennett stated that she thought the County reduction was about $130,000.  Jan Erickson
responded the reduction was approximately $130,000 during the last two years because of the
County formula change.  In addition, there will be an additional loss of County funding due to the
December closure.  Ms. Erickson said that the one thing the Library tries to protect as much as they
possible can is the materialsí collection.  When they hit that, they hit the core of the Library. 
 
Bill Gallagher asked for the final cost on the renovation.  Director Erickson responded that she does
not have those figures yet.

 
     VII. Adjournment

                             The Library Advisory Board meeting adjourned at 7:45 p.m.
 
                                                                 Respectfully submitted,
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                                                                          Joyce Niewendorp
                                                                    Recording Secretary


	Local Disk
	Present:


