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Present:                  Colleen Bennett, Patrick Curran, Bill Gallagher, Marie Lewandowski, and Maria Meneghin
 
Staff Present:          Jan Erickson, Chris Jordan, Jackie Rose, Bill Baars, and
                              Joyce Niewendorp
 
Others Present:       Councilor Ellie McPeak and Herb Bumgarner
 
Excused:                 Fred Baldwin, Patt Bilow, and Betsy Walls
 
 
The Library Advisory Board meeting was called to order by Chair Pat Curran at 7:05 p.m. on August 13, 2003.
 
                      I.      Introductions

Introductions were made around the table.
 

II.Approval of Minutes ñ June 11, 2003
This agenda item was delayed until later in the meeting.
 

      Approval of Minute ñ July 9, 2003
This agenda item was delayed until later in the meeting.
 

III.         Public Comment
Chair Curran asked Herb Bumgarner if he had any comments.  Mr. Bumgarner responded that he is
just an observer. 

 
IV.          Budget Process ñ Chris Jordan

Assistant City Manager Chris Jordan distributed copies of the budget.  Mr. Jordan pointed out that
Councilor John Turchi was the photographer for the picture on the front and back cover of the
budget. 
 
Chris Jordan stated that under Oregon state law, the City has a citizensí budget committee which
consists of the seven City Council members and seven citizen members appointed by the Council. 
The citizensí budget committee meets in the spring with a charge to approve the City Managerís
budget put together by the staff.  Once the citizenís budget committee approves the budget, the
budget goes to City Council for adoption prior to June 30 of each year. 
 
Mr. Jordan stated that this yearís budget is a biennial budget, which goes from July 1, 2003 through
June 30, 2005.  City Council appropriated two years worth of expenditures up front.  City Council
also approved a tax rate for the first year and for the second year.  The City is close to taxing at its
full maximum authority, but it has not reached its maximum with the recent biennium tax rate
approval.  For the 2003-2004 fiscal year, the tax rate is $4.88 per thousand.  For the 2004-2005
fiscal year, the tax rate will go to $4.97 per thousand.  The permanent maximum tax rate is $5.03 per
thousand. 
 
Assistant City Manager Jordan stated that there are five funds that receive property tax money: 
General Fund, Public Safety, Adult Community Center, Parks and Recreation, and Library.  Chris
Jordan pointed out the Library budget on page 31 of the budget document.
 
Bill Gallagher said that the budget figures do not seem to reflect the fact that the fines and
forfeitures rose recently.  Chris Jordan responded that the budget does not include the increase in
fines and forfeiture revenue, since the budget was prepared in January or February.  It wasnít until
April or May that the increase was recommended. 
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Assistant City Manager Jordan stated that one of the key things that hurt the City over the past
couple of years is interest income. 
 
Chair Curran asked if the State Library Aid is at risk.  Chris Jordan responded that Lake Oswego
Public Library receives state funding via the Ready to Read Grant.  The Library may not receive the
amount of money it received in the past, but it expects to receive some money.
 
Chris Jordan stated Council appropriates money for personal services, materials and services,
transfers, capital outlay, contingency, and ending fund balance in the Library fund.  It does not
appropriate the money at the lower levels or management levels. 
 
Maria Meneghin asked what library replacement refers to under other revenues.  Chris Jordan
responded that library replacement refers to books that are lost or damaged. 
 
Chair Curran asked if the maximum tax rate of $5.03 is as much as the state allows the City to
charge.  Chris Jordan responded that the $5.03 is the maximum the City allows.  When Measure 50
passed, all the taxes added up to $5.03. 
 
Assistant City Manager Chris Jordan distributed Library actual and five year projection budget
figures.  He explained that under Contingency and EFB (Ending Fund Balance), the policy minimum
of 15% is representative of the Cityís policy of how much money the Library fund should have at
the end of the fiscal year.  A nice ending fund balance allows the City to keep its bond rating in
good shape.  It is critical to have emergency funds in case of a disaster.  Property taxes are not paid
until November.  The City must rely on whatever is in the bank to pay expenses from July through
November.  During past years, the City has been able to hold back enough money to be well over
the policy minimum.  Mr. Jordan stated that the Cityís projection goal is to meet the policy
minimum.  The projections listed show the City to be under the policy minimum based on projection
figures supplied by the County.  He hopes that either a library levy passes or that the County would
continue to fund libraries at their current rate if the levy does not pass.  Chris Jordan stated that the
Cityís contribution is shown as growing at about 3% per year. 
 
Bill Gallagher asked if the County levy is a sure thing.  Chris Jordan responded that the County
Commissioners told the Library Network Board that a library levy would be their first priority for a
ballot measure in November 2004. 
 
Chair Curran asked Assistant City Manager Jordan if he senses a funding commitment for the
Library from the citizensí budget committee.  Chris Jordan responded that the biggest chunk and the
fastest growing chunk of the Cityís budget is personnel costs.  He thinks the Council approved
contracts for the next two years were good contracts for the city, as well as the employees.  The City
decreased and slowed the health insurance costs.  He said that he thinks the City is in good shape
going forward and compared to other cities, Lake Oswego is in incredibly good shape.
 
Chair Curran thanked Assistant City Manager Jordan for coming to the meeting. 

 
          Approval of Minutes ñ June 11, 2003

Bill Gallagher made a motion, seconded by Maria Meneghin, to approve the minutes of the
June 11, 2003 Library Advisory Board meeting.  The motion carried.
 

      Approval of Minute ñ July 9, 2003
Colleen Bennett made a motion, seconded by Maria Meneghin to approve the minutes of the
July 9, 2003 Library Advisory Board meeting.  The motion carried.
 

                    V.      Friendsí Report
Colleen Bennett stated that she is fortunate to serve on two Boards at the same time that work for the
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good of the Library.  She stated that she hoped the Library Advisory Board does not need to talk
about the intention or motivation of the Friends.  The Friends held a special board meeting in
August.  The Friends decided to continue to take 25% of the Booktique receipts to put toward the
future of the Lake Oswego Public Library.  The Friends are not going to do any major fundraising
beyond the Booktique.  They would like to help the Advisory Board or anyone raising money for the
Library.  The Friends are in the process of designing a new brochure that will feature the Booktique. 
 
Maria Meneghin asked if there is any talk about extending the Booktique hours.  Colleen Bennett
responded that the Friends are going to launch advertising for the Booktique and for volunteers. 
They cannot extend the hours until they get more volunteers. 

 
                   VI.      Directorís Report

Director Erickson stated that the current distribution formula for County funds is based on 85%
circulation and 15% population served.  Circulation for July at the Lake Oswego Public Library was
114,930, an increase of 8.3% over last year.  Due to the increase in fines, the materials are being
returned to the Library more promptly.  This means the materials have a chance to circulate more
often. 
 
Jan Erickson stated that if the Commissioners put the levy on the ballot in November 2004, they are
looking at projections for Library expenditures. 
 
Director Erickson stated that Karmen Thompsonís artwork is currently on display in the Library. 
Ms. Thompson is donating a piece of artwork to the Library to be chosen by the staff.  Jan Erickson
stated that the continuation of the First Tuesday program, funded by a grant from the Friends, has
generated many positive comments.  The author programs include Paul Collins, April Henry, and
Larry Colton.  Another program in the Library was called Gorgeous Gardens, a slide presentation
by Barbara Blossom Ashmun. 
 
Jan Erickson stated that 297 adults participated in the adult summer reading program. 
 
Jackie Rose stated that the teen summer reading kickoff party, funded by a grant from the Lake
Oswego Junior Womenís Coalition, was well attended.  Teens performed music all afternoon in the
Library.  Participation in the teen summer reading program went up from 244 to 311.  Thanks to a
generous grant from the Friends of the Library, the Library was able to provide summer programs on
Tuesday afternoons for the children.  
 
Chair Curran asked Jackie Rose if The Review would be interested in doing a story retrospectively
on a childrenís program or teen event.  Ms. Rose stated that they have recently tried to intensify
their outreach to the press.  Since some of the programs are on Saturdays, Jackie Rose learned that
the local paper has trouble sending out photographers on weekends and in the evening.  Sometimes
the paper does in-depth interviews and they never make it in the paper.  Bill Gallagher mentioned
that The Review would publish submitted photos.  Jackie Rose appreciated the suggestion.
 
Maria Meneghin asked if anyone has thought about forming a teen Friends of the Library group. 
Jackie Rose stated the Library has a very active teen advisory board, as well as an active teen
volunteer group. 
 
Colleen Bennett suggested they tap into the teens for help with the levy. 
 
Director Erickson asked Bill Baars to talk about technology.  Bill Baars stated that the second floor
of the Library has gone wireless.  With the proper interface, patrons can use their laptops in the
Library.  The Lake Oswego Public Library was the first public library in Oregon to be listed on a
national listserv for wireless libraries.
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Councilor McPeak said that when she mentioned this wireless capability at the Council meeting,
Councilor Turchi asked about filtering.  Director Erickson said the Library has a laptop policy,
which covers that.
 
Jan Erickson stated that the Library has a new self-checkout machine that checks out audiovisual
material as well as books.  Patrons can use this machine to checkout their own materials with the
added benefit of privacy. 
 
Councilor McPeak asked why the new audiovisual drop box does not have a slot large enough to
accommodate the larger sets of books on tape.  Director Erickson responded that she will check on
that.
 
Jan Erickson reminded the Board members of the times they signed up to work the Libraryís table at
the Farmersí Market.  She said that she appreciates the feedback that she receives about the Library
from the people in the Community that attend the Farmersí Market.  Maria Meneghin suggested that
they take a hat, a water bottle, and wear comfortable shoes.
 
Director Erickson stated that Library staff will be at the City booth for the music in the park
program on August 20. 
 
Jackie Rose stated that she has been asked to participate in the back to school event at Wild Oats on
Saturday, August 16.  She will be offering library card signups. 
 
Director Erickson stated that the American Library Association was held in Toronto.  Gloria Steinem
was the keynote speaker.  Jan Erickson shared a statement by Steinem:

ìLibraries are the last community centers and are not limited by economic status, geography, or
religion.  Librarians are also guardians of the institution where one can freely roam without any
monetary charge while finding specific information about other worlds one might enter.î

 
Director Erickson reported on a legal challenge mounted by the American Civil Liberties Union,
several Islamic groups, and a Portland mosque to a provision of the USA Patriot Act.  The provision
being challenged is Section 215, which waives the usual requirement of probable cause if the
investigation involves terrorism.  It allows federal officials sweeping authority to search the records
of people who are not suspected of a crime.  Previously, the only way a personís library records
could be taken would be if there was probable cause. 
 
Erickson read some of the citizen comment cards and suggestions and said these comments remind
her of the reward in doing her job.  One of the comment cards expressed a wish for a map of the
Library.  Bill Baars stated that Todd Feinman is working on an electronic map of the Library that
should be ready in two weeks. 
 
Colleen Bennett stated that in conjunction with Gloria Steinemís talks, she has connected with the
national Friends of the Library organization.  They said that the library as a community center is a
trend. 
 
Director Erickson stated, that as Chris Jordan said, the Library includes revenue money in the budget
that it hopes to receive as donations.   
 
Patrick Curran asked where the donations, other than donations to the endowment fund, come from. 
Jan Erickson responded some donations come at the end of the year.  The Library received a
donation from the Oswego Womanís Club.  After talking with the group, the Library used the
money to purchase the bookcase at the top of the steps on the top floor of the Library.  She and
Jackie Rose have worked hard to get this gift publicized.  Pete Harvey, a former city manager,
donated several books from his motherís oriental art collection.  Jackie Rose stated that sometimes
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patrons give money in honor or in memory of someone.  The Library also has a pet memorial that is
popular.

 
                 VII.      Chairís Report

Chair Curran gave a summary of the County-wide initiative for a library bond levy in November
2004.  Pat Curran stated that Colleen Bennett, Jan Erickson, Janice Deardorff, Chris Jordan, and he
attended the July 24, 2003 meeting at the LINCC office with the County Commissioners for their
annual meeting.  As Chris Jordan alluded to, the County Commissioners are very positive about a
levy.  Pat Curran stated that they have already had informal meetings about forming a citizen
campaign committee to help drive the initiative.  He said the County Commissioners were very
happy to hear that.  The next step is to hold a meeting at the end of September with a speaker or
speakers on how to run a campaign.  Pat Curran is working on getting speakers.  He said that any
and all library supporters are encouraged to attend the meeting.  Pat Curran promised to e-mail the
date of the meeting, once that has been determined.

 
VIII.  November 2003

Jamie Auchincloss Event
Copies of the Fundraising Meeting Summary of August 8, 2003 were distributed to everyone. 
 
Director Erickson stated that on August 8, 2003, a group met and outlined the November fundraising
event.  The title of the event will be something like ìA Dialog with Jamie Auchincloss:  Life with
the Kennedys.î  Though she has not had a chance to talk with John Broderick, she has listed the
sponsors as the Library Advisory Board, the Lake Oswego Public Library, Friends of the Library,
and possibly a corporate sponsor. 
 
Colleen Bennett stated that she has polled the Friendsí Board and everyone is onboard. 
 
Erickson stated that the date of the event is scheduled for Friday, November 21, 2003 at the Library. 
They will start with hors díoeuvres at 6:30 p.m.  She is going before Council on September 2, 2003
to ask permission to serve wine.  Jamie Auchincloss will give a brief talk and then he will ask for
questions.  A dessert will be served.   
 
Jan Erickson stated that the planning committee recommended  to print 500 invitations to be in the
mail one month before the event.  They are looking for mailing lists and Colleen Bennett has a good
one from the Chamber.  Jan Erickson asked for their assistance in establishing a guest list.  Colleen
Bennett, Michael OíBrien, and Bill Baars are going to work on the invitations. 
 
Director Erickson stated that they would need help getting donations for food and refreshments. 
Arlene Kraft is contacting caterers to see what the catering price would be. 
 
Jan Erickson stated that Michael OíBrien and Jackie Rose are going to work on PR.  Jan Erickson
said she will contact Parks and Rec to see how it works for them to accept credit card payments. 
 
Director Erickson stated that the committee recommends that they publish this event to raise money
to purchase books.  She is not sure that the November event will earn the Library a great deal of
money.   She thinks this will be a beginning for getting people to think about coming to events and
contributing to the Library.  Colleen Bennett stated that you ìfriend-raiseî first and then you
fundraise. 
 
Chair Curran asked how many people they expect to attend if they send out 500 invitations.  Maria
Meneghin responded that they thought it would be possible to fit between 80 and 100 people in the
Library.  Jan Erickson said that Arlene Kraft and Bill Baars are going to look at the area on the main
floor to see how many people the Library can accommodate.  Maria Meneghin stated that Michael
OíBrien mentioned that Jamie Auchincloss has friends in the Portland area who will want to attend,
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so some tickets will be spoken for. 
 
Jan Erickson stated that she will e-mail the August 8, 2003 Fundraising Meeting Summary to
everyone. 
 
Pat Curran said that he went to a Red Cross event that had about six or seven restaurants serving
food.  The restaurants had business cards available and a type of competition was going on.  Pat
Curran asked the committee members to let the rest of the Board know what they need help with.
 
Maria Meneghin mentioned that last month the Board did not have a quorum, so they could not vote
to use the interest from the endowment for fundraising.  Pat Curran responded that Council has to
approve a decision to use the interest from the endowment once the Board takes a vote.  He
suggested they look elsewhere for short-term money.  Pat Curran said it was his hope that the Board
would discuss the final decision on how they are going to use the interest from the endowment. 
 
Chair Curran said the Library Advisory Board is scheduled to meet with City Council on October
14, 2003.  There will be more details to follow. 
 
Chair Curran asked to have the Work Plan put on the September agenda for a quarterly review, and
also suggested they devote some time to the November fundraiser.  He also said they would include
the endowment fund interest discussion on the September agenda.  Colleen Bennett reminded the
Board that they should not lose sight that their responsibility is to raise money for the endowment. 
 
Marie and Christine Lewandowski were presented with a ìBooks for Babiesî basket from the Friends
of the Library.
 

       IX.      Adjournment
The Library Advisory Board meeting adjourned at 9:00 p.m.
 

                                                            Respectfully submitted,
 
 
 
                                                            Joyce Niewendorp
                                                            Recording Secretary
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