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Present:                     Colleen Bennett, Patt Bilow, Patrick Curran, Maria Meneghin
 
Staff Present:             Jan Erickson, Bill Baars, Beverly Ross
 
Others Present:          Michael Kaplan
 
Excused:                    Fred Baldwin, Marie Lewandowski
 
Absent:                      Bill Gallagher, Betsy Walls
 
 
The Library Advisory Board meeting was called to order by Chair Patrick Curran at 7:05 p.m. on December 10, 2003.
 
Chair Patrick Curran stated he will move the agenda item discussing the fundraising event before the Friendsí report.
 
 

      I.                 Introductions
                                Chair Curran asked everyone to introduce themselves.
 
            II.                Approval of 11/12/03 Minutes

        The minutes could not be approved because of lack of a quorum.
 

            III.              Public Comments
Michael Kaplan said he is considering applying for a position on the Library Advisory Board but
wanted to attend a meeting first to get an idea of the Boardís role and how he might contribute. 
Patrick Curran stated the Board is involved in the development of Library policies, works with the
Friends of the Library, looks for ways to get new programs and services during a time of budget
cuts and constraints, is included in discussions on the future of the Library.  Chair Curran invited
Mr. Kaplan to ask questions at any time during the meeting.

 
            VIII.           Auchincloss Fundraising Event

Both Director Jan Erickson and Bill Baars commented on the positive feedback received about the
evening.  Erickson said many people were especially pleased about the quality of the event
including the food and wine and including the presentation of the table arrangements and flowers. 
She said James Auchincloss was warm and gracious and his talk was well received.  Erickson said
that many people considered it a coup in getting Auchincloss to speak on the eve of the anniversary
of the Kennedy assassination.  She read a thank you letter she received from Maxine and Ed
Collins. In the letter they said they enjoyed the evening and hope the Library offers more similar
events. Director Erickson recognized Arlene Kraft for her great effort on the fund-raiser and also
recognized Jackie Rose for her work on public relations and in assisting Mr. Auchincloss.

 
The Board also shared the compliments they received about the evening and they expressed their
gratitude to Fred Baldwin for his generous financial contribution in underwriting this event.  He
gave $2,000.00 plus provided the wine.  Jan Erickson gave a breakdown of the eveningís revenue
as $3,175.00 received for paid tickets and $800.00 additional received as donations.  She said that
expenses incurred in excess of the $2,000.00 underwritten by Fred Baldwin were approximately
$535.00. Erickson stated that the money earned will be used to buy books.

 
Director Erickson said she would like to send thank you letters to those who could not attend, but
who made donations.  It was agreed that she will draft a letter for Patrick Curran to review. 
Erickson will also send letters to Mr. Auchincloss and to Michael OíBrien.  Colleen Bennett has
sent letters to them on behalf of the Friends.
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Additional suggestions for future planned events came from Maria Meneghin asking for more
comfortable chairs and Colleen Bennett suggesting that the speaker repeat questions before
answering them.

 
Maria Meneghin commented that the next fundraising event should be planned soon and not held
close to a holiday.  Bill Baars said that some possibilities have already been discussed.  He has
suggested having artist decorated coffee tables auctioned.  Patt Bilow suggested having note cards
made by children, perhaps as a contest, and then sold as a fund-raiser.

 
In discussing where to hold the next event the Board agreed that having it at the Library was nice
but it also required more effort in setting up and bringing in the food.  The number of people the
building can accommodate is limited and scheduling around the Libraryís open hours can be
difficult.  Director Erickson reminded the Board that the Auchincloss event took months of
planning beginning in May.  Colleen Bennett suggested finding out what authors will be on
speakerís tour and available.

 
            IV.              Friendsí Report

        None
 

            V.                Directorís Report
Director Jan Erickson reports that five teen volunteers were honored at the City Council meeting
held on December 2, 2003.  They each received the Presidential Volunteer Service Award for their
contributions to the Lake Oswego Library.  Those honored were Max Goodman, Amanda Kraft,
Albert Yu, Kelsey Ockert, and Garrett Wagner.  Arlene Kraft, Volunteer Coordinator, was in
attendance.

 
Erickson told the Board the Library is participating with other LINCC libraries in providing
applications for food baskets. She said the Library is also a collection site for food and unwrapped
toys to be given to Clackamas County Service Center.  The Center screens the applicants and
works with community agencies to fill the baskets.

 
Jan Erickson said there are poinsettias on display throughout the Library. They were paid for by the
Friends of the Library and will be up through the first of the year.

 
Ms. Erickson said that many people did not know about the cultural passes available at the Library. 
She said it was suggested to her that the December vacation was a time families might have a
heightened interest in using the passes. Erickson said even though the passes were publicized in the
summer a recent article in the L.O. Review has again highlighted them.  Colleen Bennett reminded
the Board that the cultural passes were funded by a grant from the Friends of the Library.

 
Bill Baars noted over 90 people attended the First Tuesday music program on December 2 featuring
Dan Balmer.  He said it was the most attended program for a First Tuesday.  Baars reports he has
received complimentary remarks on the John Turchi photography exhibit.
 
Mr. Baars told the Board the book bags should be ready by the next meeting. The bags will be
available to patrons to buy.  The selling price has not been decided upon.  He said the purchase of
the bags was made possible by a grant from the Friends.
 
Baars reminded the Board that two new display cases for the first floor would be arriving next week
and that they will make a dramatic visual difference in that area.
 
Bill Baars said the IT department will be installing Microsoft Word on all twelve of the public
Internet terminals.  He said there is a high demand for the two machines currently installed with
Word and expects the new installations to be heavily used.  Librarian Todd Feinman has been
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working with the IT department to add a subject locator map to the computers and the website. With
the subject locator a patron can type in a subject or a call number and a map will be displayed
indicating the location of needed material.

 
Baars reported that the Library is working with the City on the Chautauqua Series for this spring.  It
will be co-sponsored with the Parks and Rec. Department and is still in the planning stage.  He said
the summer author series is in the planning.  Patt Bilow suggested the Library consider selling books
as a fund-raiser when their authors are featured at the library.  Bill said it is possible Borders would
provide books to sell and share a percentage of the profits with the Library.
 
Jan Erickson said the decrease in circulation this month compared to last year is due to the closure
of the Library for the month of December 2002. Last November patrons were encouraged to check
out books to last during the closure and the books were given extended check out times.

 
            VI.             Chairís Report

Patrick Curran said he had just returned from a meeting held today regarding the County levy. 
Twenty people were in attendance and all of the libraries were represented.  The attendees were all
volunteers, Board or Friends members.  It was a productive meeting with updates on discussions at
the Commissionersí level and at the citiesí level.  According to Joanna Rood the levy range being
discussed is 29 cents/1000 of assessed value up to 35cents/1000.  The old levy which passed but did
not get the majority vote was the 35 cents/1000.  Curran said there has been a statement from the
Commissioners saying that if the levy does not pass they would fund approximately four million
dollars.  There has been a request to the cities and the libraries asking what effect this reduction in
funding would have on member libraries.  Chair Curran reports there will not be a levy amount
decided upon until after polling is done.  Currently the County funding is 7.6 million and depending
on whether it is 29 cents or 35 cents it will be 8 to 9 million per year for five years.
 
Curran explained that the Levy Planning Committee is asking two volunteers from each library to
serve as captains.  Colleen Bennett will be the other member from Lake Oswego.  The next steps for
the group are what kind of campaign to run and how to raise funds.  The next meetings are
tentatively scheduled for January 13 and January 28 at West Linn Library.
 
Chair Curran said a poll will need to be done in March or April and is estimated to cost between
eight and twelve thousand dollars.  Curran further explained that the group agreed to ask their
Friends organizations for $1,500.00 as a contribution to hire someone to do polling. He said the
group plans to select a campaign consultant in January and also prepare a firmer budget.
 
Curran said a PAC exists from the 1996 campaign but needs to be reactivated.  There is also
approximately $1,000.00 remaining from that campaign.  The treasurer from that old PAC will be
contacted and asked to serve again. Curran said that before Friends groups can contribute money the
PAC needs to be active.  He said the focus of the poll will be to determine if the levy has enough
interest to pass, and where efforts need to be placed to get it passed.  The polling will take place
after the special election but the campaign consultant will need to be hired before.
 
The Board members have emailed their suggested changes to the Endowment letter to Chair Patrick
Curran.  He will finalize the letter and forward it to Beverly Ross for mailing next week.  The
mailing list will be the same one used for the Auchincloss Fund-raiser.  The Board agreed to change
the format by listing the Board members on the side or on the top of the letterhead. Michael Kaplan
advised using the strongest sentence as the last sentence. Kaplan also suggested a significant quote
be watermarked on the stationery, or used somewhere in the letter. 

 
Chair Curran asked Patt Bilow if she was going to do an update on the neighborhood associations. 
Bilow said she has not yet made contact to determine when would be a time for the Board to visit. 
Colleen Bennett told the bard that as Chair of LONAC, Lake Oswego Neighborhood Association
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Coalition, she wanted to report that they have picked four priorities that they would like the City to
work on and one of those priorities is picking a site for a new Library.  They will present these
priorities to the City Council.  Bennett said there are approximately fifteen neighborhood
associations represented at the monthly meetings held the first Saturday of each month at the
Oswego Heritage House.  Curran reminded the Board that getting input from the neighborhood
associations was one of the goals for the Board for the year.

 
VII.                        Endowment Fund Distribution

Patrick Curran said the Board has approved recommending to the City Council that the City take the
Endowment Fund distributions and use it for fundraising and further enrichment of the Library. 
Curran said in a discussion with David Powell, City Attorney, Powell said he looked at the existing
ordinance which states the funds can be used for programs and services at the Library but Powell
would like to amend it to make it more specific in regards to how the funds can be used.  Curran
said the fund distributions is the interest earned on the Oregon Community Foundation.
 
Jan Erickson stated that she does not think that accessing the Endowment Fund distributions has
been discussed by the Council but will check with Chris Jordan.  Chair Curran said the Board will
draft a memo and a recommendation for the Council.  Colleen Bennett stated the memo should
include the information that the interest had been disbursed in the past but a former Board had
decided to keep the interest in the account. Maria Meneghin thought this change occurred about
three years ago.  Curran stated the funds can be taken out by request twice a year, June and
December.

 
         XI.                Adjournment

      The Library Advisory Board meeting adjourned at 8:34.
 

Respectfully submitted,
 
 
Beverly Ross

                        Recording Secretary
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