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Present:                        Colleen Bennett, Patrick Curran, Michael Kaplan
 
Staff Present:                Jan Erickson, Donna Ainslie, Bill Baars, Cyndie Glazer,

Beverly Ross
 
Others Present:             Ellie McPeak
 
Excused:                       Fred Baldwin, Patt Bilow, Marie Lewandowski
 
Absent:             Bill Gallagher
 
The Library Advisory Board meeting was called to order by Chair Patrick Curran at
7:10 p.m. on May 12, 2004
 

I.          Introductions
                        None
 

II.        Approval of 4/21/04 Minutes
Due to lack of quorum the minutes of 4/21/04 could not be approved.  They will be placed on the
agenda for the next meeting.

 
III.       Public Comment

None
 

VI.       Friends' Report
Colleen Bennett said the Friends' Board had agreed to give money to the levy committee to help fund a
survey to see what the feeling is in the community towards a library levy in November.  She said the
survey was done by Intercept Research and Vogel Communications who took 500 phone interviews
from all over the county.  Bennett said the results showed that libraries are strongly valued.  She said the
levy committee thinks there is a good chance the levy will pass in November and will continue to meet.

 
Colleen Bennett said the Friends had a successful book sale in the lobby of the Booktique, selling about
4,000 books.  She said a new Booktique sign has been installed outside of the building.  Bennett said the
Booktique volunteer recognition dinner will be held on the evening of May 17.

 
V.        Director's Report

Jan Erickson introduced Cyndie Glazer, Coordinator of Volunteer Services.  Erickson said Glazer has
already proven to be a valuable asset to the Library.  Erickson said Glazer substituted for her as host of
the Chamber of Commerce Leadership class last month, the topic being "Community Services".  Glazer
said she looks forward to working with the Board on their fundraisers and wants to know when that
sub-committee will meet.  Director Erickson said Glazer is currently working on the volunteer
recognition luncheon scheduled for June 4.

 
Erickson said the Library marked its one-millionth item checked out on April 12.  She said this mark
came earlier than last year which was May 8.

 
Erickson said April was a busy month for the Library with June Howell performing on the regular First
Tuesday, the celebrating of National Library Week, the second music program presented with Fran
Slefer and Dan Compton performing, the celebration of National Volunteer Week, the involvement in
"Bring Your Child to Work" events, and with the participation in the Earth Day celebration at
Millennium Park.  Erickson said April was also National Kite month and a kite display was put up in the
Library’s entry.  Erickson said Colleen Bennett helped put up a very popular art exhibit featuring 12
local artists. Several staff members attended the Oregon Library Association Conference held in Eugene,
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April 14-16.
 

Director Erickson said a slide lecture was being given this same evening, May 12, by Paolo
Grammaccioni, about the current exhibition at the Portland Art Museum, Masterpieces from the Rau
Collection.  Erickson said beginning in May the Library is scheduled to have a table at the Farmer's
Market every second Saturday of each month through the market's end in October.  She said the Library
will have a table at the market on May 15, staffed by Cyndie Glazer, Donna Ainslie, Jan Erickson and
Colleen Bennett.

 
Director Erickson said the First Tuesday music program on May 4 featured Laila Murphy, who sang
and played flute.  She had a jazz pianist accompany her and a popular/classical pianist as well as a
guitarist. Erickson said many comments were received saying this was one of the best programs given at
the Library.  Erickson said in terms of quality and range it was a great performance.  She said Murphy
lives in Lake Oswego.

 
Erickson said there will be a Board and Commissioners dinner held at 6:30 pm on May 20 at the
Mountain Park Recreation Center.  It is hosted by the Lake Oswego City Council.  She said the Library
Board members have been sent invitations and she hopes they will be able to attend.

 
Ellie McPeak asked why circulation was down in the month of April. Circulation Manager, Donna
Ainslie, said she thinks it was due to the unseasonably sunny weather.  Ainslie said also the previous
April was a particularly banner month.  Ainslie said that over all circulation statistics have increased
compared to last year at this time.

 
Director Erickson said the Library is doing well in regards to the County formula and that the
circulation is up at Lake Oswego compared to the other libraries in the County.  Erickson said she gets a
monthly report showing the formulary distribution for funds.  She said these funds are actually paid to
the libraries semi-annually.  Erickson said the current formula is 85% circulation and 15% population
served.

 
Erickson said there is a Library Network Intergovernmental Board meeting on May 13.  The voting
member for Lake Oswego is Chris Jordan, with Janice Deardorff serving as alternate.  Erickson said
Deardorff will attend this next meeting.  The director said she is eager to share with the Board a map
distributed by Joanna Rood showing the area and populations served by Lake Oswego Public Library. 
However, Erickson said, the map needed some minor corrections so it was not available for this
meeting.

 
Jan Erickson said an additional $200.00 has been received in response to the Endowment Fund mailing
in December.  The total amount received from this mailing is now $5,535.00.  Erickson passed around a
copy of the quarterly statement from the Oregon Community Foundation.  The balance through March
31 for the Endowment Fund is $257,825.01, with a quarterly investment return of $9,102.59.

 
Director Erickson said two new units to the Library's HVAC system have been installed, one serving
the second floor and the other serving the children's area.  Erickson credits the good work done by
Rachael Fisher, Facilities Manager, and credits the approval given by the City Council in getting this
needed work done.  The units were replaced with higher energy efficient units and should pay for
themselves in three years.  Erickson said the Library received an incentive payment of $2,523.00 from
the Energy Trust of Oregon for making this HVAC improvement.

 
Erickson said the Library now has a Historic Photographs Collection available on their website.  She
said this is a wonderful resource as the Library receives requests for old photographs on a regular basis. 
Erickson said reference librarian, Claire Kellogg, has become the local history expert for the Library.

 
Bill Baars said the last music program for this series will be June 1 and will feature Mirage, a jazz
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group.
 

Baars said the book groups continue to meet.  The group led by Claire Kellogg met yesterday morning,
May.11.  The book they read was Garden of the Brave and War by Terry O'Donnell, about Iran during
the 20th century. The evening group led by Baars read Girl in Hyacinth Blue by Susan Vreeland.  Baars
said the groups developed from the Adult Summer Reading Program last year.  He said the reading
program will start in June.  He said Diana Abu-Jaber will be speaking in September and the Library will
encourage people to read her book Crescent as a finale to the summer reading program.  Baars said
Phillip Margolin has agreed to speak in July.

 
Bill Baars said the Library is now participating in chat reference.  The program was called Answerland
but is now L-Net.  He said the site operates seven days a week with different libraries throughout the
state being a part of this service.  Starting May 13, the Library will have a two hour shift every
Thursday from 2:00-4:00 pm.  Baars said it is live reference with questions being answered as they are
asked online. 

 
Donna Ainslie said the Library will soon accept Visa and debit cards when collecting payments at the
front desk.  She said this is in response to many requests for this service over the years.

 
Director Erickson said the Library plans to repeat its performance survey in October.  She said at the
last Public Library Directors meeting she learned the only two libraries who conduct surveys on a
regular basis are Canby and Lake Oswego.  Erickson said the Library will continue to conduct this
survey as a part of the budgeting process.

 
Erickson said she will be taking the last week of May as vacation.

 
VI.       Chair's Report

Chair Patrick Curran requested that the Board look at the budget in June, July or August as this is mid-
cycle of the current two-year budget.  He said seeing where it might be over or under might be of help
in deciding on short-term uses of funds.  Director Erickson said the City requested the Library be at
42% in mid-April and that the Library is right at that percent.  Ellie McPeak said the Budget Committee
has had its one and only meeting.  She said she believes there will be a supplemental budget proposed
to the Council for approval.  Erickson said the only item supplemental to the Library budget is the
HVAC system.  McPeak said they could get the Board a statement of where they are in the budget for
the meeting in June.

 
Michael Kaplan asked what the responsibility is of the Board as far as the Budget is concerned.  He said
if the Endowment Fund is the responsibility of the Board and will be evaluated for the way it supports
the current budget then there does seem to be a nexus.  Ellie McPeak said the budget is public
information and the Board may ask for it at any time.  Erickson said managing the budget is the
director’s responsibility along with the Financial Director and Assistant City Manager.  She said a
proposed budget goes before the Budget Committee and she hopes the Board will support the then
proposed budget.  Erickson said she, the staff and Chris Jordan are involved in preparing the budget and
then it is presented to the Budget Committee for approval.

 
Colleen Bennett said in the duties and responsibilities of the Board that comes from the City Council it
states the Board is to review the budget and give input.  Bennett said it is difficult to review the budget
if it is already done.  She said she wonders if it should be a Board activity to review the budget.

 
Patrick Curran asked Director Erickson to bring to the next Board meeting the budget, actual to date for
this fiscal year.  Curran said it would be helpful for new Board members who have not seen the budget
documents before.  He said it can be used as a touch point to see where in general the expenses are and
will be an opportunity for the Board to talk about what kind of input they can give.  Curran said
whether or not the Board has impact to how the budget changes they at least have a responsibility to
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review the budget to see if it could affect any issues they might need to discuss, i.e. changing library
hours.

 
Ellie McPeak said the Library Advisory Board is unique in that its charge statement is far broader than
any other of the boards and commissions.  She said no other board has a stated role on budgets. 
McPeak said it is the Director's responsibility to compose the budget and present it to the City
Manager.  She said the Board cannot make a change in the budget. Bennett said the Board understands
this but that they might have a suggestion and be able to advocate for the Library.  Curran said without
seeing the budget how would they know what or how to advocate.  He said this is why reviewing the
budget mid-term would be helpful.

 
Patrick Curran said an issue that came up at the last meeting was inviting the neighborhood association’s
leadership to come to a Board meeting or a special meeting to assess level of satisfaction with the
Library.  Curran suggested this be at a September meeting and Kaplan said it would be important to
give the associations plenty of time before the meeting. Kaplan said they should come up with 1 to 3
items to put in the letter to discuss with the associations.  Curran said the Board will target the
September Board meeting to invite the neighborhood association leadership.

 
Chair Curran appointed Colleen Bennett as vice-chair of the Library Advisory Board.

 
Curran said Marie Lewandowski has a conflict in attending the Board meetings on the second
Wednesday of the month.  Curran asked if there was a reason why the meetings could not be changed to
the third Wednesday of the month. Curran said he will contact Jane McGarvin of the City to determine
if there is a conflict in making a change.  Curran said the next meeting will stay as scheduled, June 9. 
Curran asked if anyone had personal reasons why the meeting could not be changed.

 
VII.     Fundraising

Chair Curran passed out a brochure from the City of San Diego Public Library who recently completed
construction on a major new annex.  Curran said what is significant about this is that much of the
money raised for this project was from significant private donors.  He said also the brochure highlights
the importance of the Friends in building this addition.

 
Curran said having missed the first part of the last meeting; he is unclear in terms of the next steps for
fundraising.  Kaplan said the last he spoke with Fred Baldwin he was going to organize a meeting with
the sub-committee.  Curran said the understanding is that Baldwin will meet with his sub-committee to
come up with some options before the next Board meeting.  Kaplan said he missed the meeting last
month and understands the committee needs motivating clarity of purpose before fundraising events can
be planned.  He also said it needs to be clarified what the money will be used for in terms of the
Endowment Fund or short term needs.  Director Erickson said she reported at the last meeting what she
learned at the OLA Conference regarding fundraising.  She said she learned it is important to do some
kind of annual fundraising.  She said that the amount of money raised is not as important as building
relationships.  She said she learned that you don't need to do everything but it is important to do
something annually.  Erickson said the Board is charged with raising funds for the Endowment Fund. 
However, she said, at the last meeting the Board did discuss doing some fundraising for short term
needs.  Erickson said that at the last meeting Bill Gallagher thought he might have some ideas for
fundraising.

 
Colleen Bennett asked to clarify the issue of using the Endowment Fund interest as seed money for an
event.  Ellie McPeak said the Board cannot use interest as seed money but should ask for funds from
the Friends or through a donation.  She said this way if the event does not make money, the funds would
not need to be replaced.  Patrick Curran said the Oregon Community Foundation has recommended
using the interest as seed money for fundraising.  Ellie McPeak said to come to the City Council to ask
for money for a concept for fundraising but do not ask for seed money.
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Ellie McPeak said any time the Library is making a capital improvement it needs approval from the
Council.  Chair Curran said one of the issues he struggles with in building the Endowment Fund, is
what the purpose of the Endowment Fund is.  He suggests raising funds for the Endowment Fund with a
purpose, i.e. buying a sculpture with excess funds going to the endowment.  McPeak said it is getting
late in the year to plan an event for this year.  Chair Curran said they will stick to the plan of having the
fundraising committee get together, even by e-mail or phone, to come up with some ideas for
fundraising before the next meeting.  Fred Baldwin is the head of this committee.

 
Jan Erickson said it doesn't have to be an event, what is important is to have some type of fundraising
activity on an annual basis.

 
Kaplan said it is important for the fundraising committee to come up with some good suggestions. 
Erickson said she learned at the conference that it is easier to get people involved with giving if there is
a vision.  Bennett said the vision is that the Library has something for everyone.
 

VIII.    Adjournment
The Library Advisory Board meeting adjourned at 8:30 p.m.
 

Respectfully submitted,
 
 
Beverly Ross

                                                                                    Recording Secretary
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