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Present:                        Colleen Bennett, Patt Bilow, Patrick Curran, Bill Gallagher, Michael Kaplan,
 
Staff Present:                Jan Erickson, Jackie Rose, Beverly Ross
 
Others Present: Ellie McPeak
 
Excused:                       Fred Baldwin, Marie Lewandowski
 
The Library Advisory Board meeting was called to order by Chair Patrick Curran at 7:08 p.m. on September 8, 2004.
 

I.          Introductions
None

 
II.        Approval of Minutes – August 11, 2004

Colleen Bennett made a motion, seconded by Patt Bilow, to approve the minutes of the August 11,
2004 Library Advisory Board meeting.  The motion carried.

 
III.       Public Comment

None
 

IV.       Friends' Report
Colleen Bennett said the book sale at the Booktique will be the weekend of October 15-16 from 9:00 am
to 3:00 pm.  She said the Friends’ annual meeting will be next week on September 16.

                       
V.        Director's Report

Director Jan Erickson said the very successful Adult Summer Reading Program ended with the drawing
for the grand prize, a gift certificate at the Stephanie Inn.  She said there were 308 participants this
year.  Erickson said the author’s series ended the night before, September 7, with Craig Danner
speaking.  Erickson said Bill Baars did an exceptional job in planning the author’s series this summer. 
She said he selected a variety of speakers which included Phillip Margolin as an internationally known
author and Molly Gloss as a regionally know author.  Erickson said she appreciates the Friends support
of this program.  Erickson said Diane Abu-Jaber will be speaking at the Library on September 21. 
Director Erickson said the First Tuesday Music Series kick off is October 5 with Sally Harmon
performing. 
 
Erickson said Bill Baars will be starting two new book groups in the fall.  One will be the Great Books
Series and the other will be led by the new fiction librarian who will decide the direction of that new
group. 
 
Director Erickson thanked everyone from the Board who has helped at the Library’s booth at the
Farmer Market.  She said thanks to Todd Feinman and Cyndie Glazer, there are new pictures for the
display board. 
 
Erickson said Mary Fitzgerald retired after 24 years at the Library, but she will continue to work on-
call.  Carolyn Carter has left the Library after 19 years.  Erickson said the process of hiring a fiction
librarian and a reference librarian is almost complete. 
 
Erickson said seven grants were submitted to the Friends of the Library.  She said the grants represent a
wide range and include Books for Babies, Special Shows for Kids, and Ancestryplus Database.  She
said the Friend’s Wish List Committee meets Wednesday, September 15. 
 
Erickson said each issue of the Insider Newsletter from the Chamber of Commerce has an article called
Notes from the Library.  She said it is written by Bill Baars and features materials of interest to the
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business community. 
 
Erickson said September is American Library Association’s “Library Card Sign-Up Month”.  She said
the goal is to encourage every child to get a library card when they go back to school along with their
school supplies.  She said this was started in 1987 by the then Secretary of Education,
William Bennett.  Erickson said Lake Oswego’s campaign is “Your Library Card is as Good as Gold”. 
She said everyone who signs up for a card this month gets a new gold card.  She said they also get a
bookmark and a special candy treat.  She said the Library’s webpage has a reminder to parents to get
their children a library card as part of getting ready for school. 
 
Director Erickson said the Library is offering a new service to patrons.  A drop box will be put up in the
foyer for people to deposit their Lake Oswego water bill.  The bills will then be forwarded to the
finance department.  Erickson said this will help people who want to do more than one thing per stop. 
 
Erickson said the Library has new baskets for patrons to use for browsing.  They are contour shaped and
can hold a variety of materials.
 
Erickson said the Library will soon have a new brochure.  The current brochure has more detailed
information and is really a department brochure.  The new pamphlet is designed for people who don’t
know about the Library and can be given out at events.  It was designed by a staff member.  Erickson
said other Library print material is being updated with current information including the Library logo. 
A calendar has been created that has all of the Library activities for the month.  It is posted in the
display case in the foyer and copies are available to take from the rack beneath the case. 
 
Director Erickson said she will be attending the Public Libraries Retreat in Medford and leaves
Thursday, September 9.  She said she will be taking a class on performance measures for libraries at the
retreat.  She said she will also be taking a tour of the new Jackson County Library. 
 
Erickson shared some of the citizen comments about the Library.  She said these comment cards can be
dropped off at City Hall or sent directly to the Library. 
 
Erickson said the Library has received some positive press and was included along with other libraries
in an article about programs being offered for pre-readers. 
 
Director Erickson said Bill Baars continues to go through the compact discs the Library has received as
part of the recent settlement of the anti-trust suit.  She said Baars is not sure how many our Library will
keep as many were duplicates.  She said what Lake Oswego Public Library does not keep will be sent to
Network and they will send any left to the Oregon State Library. 
 
Erickson said she received a call from a reporter writing an article about Internet access for children at
libraries.  She said Jackie Rose responded to the reporter however Lake Oswego was not mentioned in
the article.  Erickson said she thinks the Library is right where it should be regarding Internet access. 
She said Internet access is filtered in the children’s department and an option of filtered or unfiltered is
offered on the other floors.  Jackie Rose said the Library’s Internet policy was approved by the City
Council.  Erickson said the Library does not monitor children and that it is up to parents to monitor their
children.  Patrick Curran said it is important that the Board members understand the policy.  Ellie
McPeak said it is important that the parents guide their children’s use of the Internet just as they provide
guidance in what their children read.  Erickson said the Library does not limit or monitor what children
check out.  She said the Library does not notify parents about what materials their children are checking
out.  Director Erickson said anyone can talk with her or the Library Managers about a problem they
might have with the Internet Policy.  Erickson said if they are not satisfied with the answers from the
Library they can talk with the City Managment.  Michael Kaplan said parents need to be made aware
that the Library does not monitor children with regards to use of Library materials, whether it is the
Internet, videos or books.  He said it might be a common misconception that many parents have that the
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Library does limit children and they should be made aware that this is not the case.  Director Erickson
said the complaints regarding Internet use is very small in numbers and the complaint she receives most
often is about the noise level in the Library.
 
Jackie Rose said the number of children participating in the Summer Reading Program was higher than
ever before with 1,452.  She said most were readers but about one quarter were pre-readers.  She said
those who met their goal received a book prize, courtesy of the Friends, a coupon for a free meal at
Applebees and a coupon for $2.00 admission to Oaks Park on August 19.  Rose said she helped staff the
welcome table at the Park on that day.  Rose said children are still coming in as they reach their goal so
she doesn’t have a final tally but to date approximately one third of them have reached their goal.  She
said the average number throughout Oregon who reach their goal is one quarter, therefore Lake
Oswego’s total is already higher than most libraries throughout the state.  Jackie Rose said the Teen
Summer Reading Program ended with a seventh grader winning the grand prize, a fifty dollar gift
certificate to Washington Square.  Rose said 50 teens won prizes in drawings this summer.  These prizes
were made possible with a donation from the Junior Women’s Club.  She said as the teens read their
first one hundred pages they earned a book prize which was made possible by the Friends of the
Library.  277 teens received book prizes. 
 
Jackie Rose said a new storytime has been started in September for children 18 months through three
years.  She said it is called Toddler Time and librarian Pat Weiland is conducting this storytime
featuring very simple books, chants, and songs.  This storytime also serves as a role model for parents
of what they can share at home with their children. 
 
Jackie Rose said a new series is starting September 20, called Sign Language for Babies.  She said a
series of nine classes will be given on Monday nights.  She said if the response is good another series
might be considered. 
 
Rose said a teen program will be given by a volunteer.  It takes place Saturday, September 25, and is a
bead workshop teaching teens how to make jewelry. 
 
Rose said a new Teen Advisory Board has started. 
 
Jackie Rose said the books given as prizes for the Summer Reading Program each have a gold sticker
on the front saying “Gift of the Friends of the Library”.  Colleen Bennett said the Friends are receiving
thank you notes from some of the recipients.
 
Jan Erickson said she did take a tour of the new Seattle Public Library along with the Library Managers
and the City Manager and Assistant City Manager.  She said she enjoyed the tour and said she found the
Library to be very high tech and seemed to be like a big warehouse with bright colors.  She said one of
the most impressive things were the book returns with conveyor belts that separated the books by
reading chips put in each book.  Erickson said the Director of the Library gave the tour and she was
very gracious and candid about what worked and what they wouldn’t do again.  Erickson said she
learned a great deal from the tour and it was well worth the trip. 
 

VI.       Chair's Report
Chair Patrick Curran said there is a new youth member on the Board.  Her name is Sarah Rudawitz and
October will be her first meeting.  Curran said he will be calling her before the next Board meeting.  He
said her appointment will not change the quorum.  Councilor McPeak said during the interviews of the
student applicants it was stressed the importance of not taking the appointment if meetings could not be
attended.
 
Curran commented on the circulation statistics for August and wondered if circulation is flattening out. 
Erickson said she thinks the slight dip may be a reaction to the increase in fines.  Users might be more
conservative in how many items they check out.  Director Erickson said they have realized that one of
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the areas loosing circulation is the children’s picture books.  In response to this Jackie Rose has put up
display tables.  Erickson said they are also looking at what types of material patrons are requesting from
other libraries within the county to make sure that Lake Oswego Library has them.  Director Erickson
said Lake Oswego items fill Lake Oswego patrons’ requests first before they are sent to other libraries at
their patrons’ requests.  Erickson said this system was set up years ago in order for Lake Oswego to
serve its own patrons first.  She said she is looking at this process to determine how it might affect
circulation credit but there are no plans to change it at this time.  Jackie Rose said the reason this system
was started was because Lake Oswego was often the only library in the County that would buy the hot,
new books and audio/visual materials.  Rose said some libraries didn’t even want to buy videos.  She
said at the time Lake Oswego was supplying the whole County with these materials.  She said these
other libraries now realize the importance of buying popular materials.  Erickson said the current loss in
circulation revenue is offset by the fine revenue.  Michael Kaplan suggested the Library considers a
different fine structure for items that have reserves on them.  He said if the Library gets revenue for
circulating items there should be more of an incentive to return items that have holds and will circulate
as soon as they are returned.  He said perhaps the fine should be less on books returned late if there is
no hold and more if there is a hold.  Jackie Rose said an item can be renewed up to four times.  She said
it is also important to have fines consistent with other libraries in the County. 
 
Chair Curran said clarification was requested regarding the Board’s charter, specifically regarding the
long-range planning and the budget.    Erickson said the City Council will have to take this up in a study
session and they won’t be doing this until after the first of the year.  Curran said he strongly
recommends that the Council review the charter before the next budget cycle. 
 

VII.     Fundraising
Director Erickson relayed information from Cyndie Glazer regarding fundraising.  Glazer has made sure
each Board member has received a copy of the draft of the packet.  If anyone has input on this draft
they should get it to Glazer as soon as possible.  Erickson said Glazer and Fred Baldwin have plans to
meet next week to review the packet with a public relations person in preparation for meeting next with
the designer.  Erickson said Glazer is currently working on the testimonials. 
 
Chair Curran said it is legitimate and necessary for the Library to want to do short term fundraising.  He
said the Library receives money from the Friends for short term and it gets money from other groups for
specific programs.  He said it is important for the Library to clearly indicate what its goals are for each
fundraising endeavor so that they don’t overlap with the gifts given by other groups.  Colleen Bennett
said there should be some clarification if the Library is going to fundraise for some of the items the
Friends have funded in the past.  Erickson said the Library would not fundraise for anything they had
asked for as a grant from the Friends.  She said the Friends have the option of approving or not
approving the requested grant.  Erickson said an exception would be the planned fundraiser, Bucks for
Books.  The money raised would be for books and grants for books are often requested from the
Friends.  Patrick Curran said fundraising could include short term needs and the Endowment. 
 
Michael Kaplan said he was surprised the Endowment fund, managed by the Oregon Community
Foundation, had a loss.  He said it was his understanding was that there was a guaranteed 4 ½ % return
on the investment but now realizes it was an on average return.  Kaplan said before the fundraising
begins he would like it clarified that the return on the Endowment fund is market driven.  Patt Bilow
and Colleen Bennett said they thought there was a guaranteed minimum received on the investment. 
Erickson stated that she did not think there was a guaranteed rate of return, but that she would verify
this.

 
VIII.         Meeting with Neighborhood Associations

Patrick Curran said the meeting with the neighborhood associations is set for October 13, at the Main
Fire Station, at 7:00 pm.  He said Patt Bilow will be making reminder phone calls to the association
chairs.  Curran said the agenda will include an introduction, approval of minutes, and any comments on
the agenda packet.  Erickson will give a short Director’s report.  Curran asked Erickson if she would
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give a five or ten minute short course on the Library.  He said not everyone knows what percentage of
the Library budget the City funds and what percentage the County funds.  Curran said there should be a
discussion on the levy and the potential impact on the Library.  Ellie McPeak said the discussion should
be that if funding is short what services should take top priority and what services should be enhanced if
funding is increased.  Colleen Bennett said the questions on the letter should be what is asked and
discussed and Patrick Curran agreed.  Director Erickson said she will give an overview of the Library
and its funding.  Curran said the purpose of the meeting is talk about priorities.  Bennett said that in the
future thought should be given to asking the same questions of the association’s membership and not
just of the chairs.  Curran said the letter was sent to the chairs but also encouraged others to come. 
Kaplan said perhaps this should be presented as the first of such meetings. 
 

IX.       Review Work Plan
Patrick Curran said the review of the work plan will be placed on the November agenda.

 
X.        Adjournment

The Library Advisory Board meeting adjourned at 8:55 p.m.
 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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