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Present:                        Fred Baldwin, Patt Bilow, Patrick Curran, Michael Kaplan,
Sarah Rudawitz

 
Staff Present:                Jan Erickson, Beverly Ross
 
Others Present:             Ellie McPeak, Colleen Bennett
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:04 p.m. on February 9, 2005.
 

I.          Introductions
Chair Michael Kaplan welcomed Colleen Bennett, President of the Friends of the Lake Oswego Library.
Colleen Bennett said she brought the subject up at the Friends’ Board meeting but as yet no one has
volunteered to attend the Library Advisory Board meetings.  She will continue to ask.

 
II.        Approval of Minutes - January 12, 2005

Fred Baldwin made a motion, seconded by Patrick Curran, to approve the minutes of the January
12, 2005, Library Advisory Board meeting.  The motion carried.

 
III.       Public Comment

None
 

IV.       Director’s Report
Director Jan Erickson said the Children’s Department is decorated in preparation for Saturday, February
12, when a full day of children’s’ programming and activities are scheduled in celebration of the
Chinese New Year.  Erickson said Library Manager, Jackie Rose, has distributed a flyer to Lake
Oswego schools outlining resources and help available at the Library.  This is an effort to help the
school system where many school librarians have been eliminated.  The bathrooms in the Children’s
Department have been renovated.  The tile has been chemically cleaned and new countertops and
partitions have been installed.

 
Erickson announced that City Councilor, Ellie McPeak, will continue to be the Council’s liaison to the
Library Advisory Board.

 
Erickson said the statement ending December 31, 2005, for the Library Endowment Fund shows a
balance of $282,257.60.  To date the amount received from the Endowment letter mailing has come to
$4,455.00.  Erickson said the Bucks for Books fundraising event concluded the end of January earning a
total of $7,870.00.

 
Director Erickson said the Library has been busy.  Circulation for January 2005 was up 2%.  Erickson
highlighted other statistics that indicate just how busy the Library has been.  Erickson said reference
statistics are up, both adult and children’s programming and program attendance is up, and volunteer
hours served has increased.

 
Erickson said the Library is participating in the Food for Fines program during the month of February. 
Patrons can pay their fines with nonperishable food.  The food collected goes to the Clackamas County
Service Center Emergency Food Bank.

 
Erickson said the Library streamlined the application for grants from the Friends.  She said the decision
has been made that money received from Friends’ grants will be used for collections and programs. 
Erickson encouraged the Board to read the well written article by Colleen Bennett that was printed in
the Friends’ February 2005 newsletter.

 
Director Erickson said she has been working at the County level with Assistant City Manager, Chris
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Jordan. Erickson said with the failure of the library levy, eliminating the Metropolitan Interlibrary
Exchange, MIX, agreement is one of the cost saving issues being considered.  The MIX agreement
allows Clackamas Multnomah, and Washington County patrons to use the libraries in all of those
counties.  An effort is being made to renegotiate the cost of that agreement with Multnomah County
Library.  Clackamas County pays approximately $160,000.00 per year to Multnomah County.  Erickson
said this agreement is very important to keep as it is such a valuable resource for Lake Oswego
residents and she hopes the cost can be reduced.  Erickson said if there was not an inter-county library
agreement the cost of getting an out of county library card would be $75.00 per person.  She said
without the MIX agreement the Library would not be given credit in the County distribution funds for
the circulation from other county residents.

 
Jan Erickson distributed copies of the General Election Results by Precinct map made available by Ellie
McPeak.  This map shows where in Lake Oswego the Library Services Operating Tax passed or failed. 
McPeak wondered if a correlation could be made between this map and Library usage.  McPeak said
the geographic split is noticeable on the map.

 
Erickson said the Clackamas County Commissioners are still agreeing to give the County libraries $6.35
million for one year beginning July 1, 2005. They have not agreed to a library funding amount beyond
this time period.

 
V.        Friends’ Report

President Colleen Bennett said she has met with the City Manager, Doug Schmitz to discuss and revise
the grant process.  She said the Wish List Committee will continue the scheduled grant meetings every
other month.  She said the change in the process is that the Friends will notify the City Manager of the
amount they can give each time.  The Library will submit grants to Schmitz and Bill Baars will present
the grants to the Wish List Committee.

 
VI.       Chair’s Report

Chair Michael Kaplan said he was contacted by City Neighborhood Planner, Eryn Deeming, who is
working on a project called the Downtown Area-Wide Transportation Management Plan.  It addresses
neighborhood concerns about traffic in regards to downtown development.  The City is working with a
consultant to produce a plan that addresses speeding, overflow parking and other current and future
traffic issues.  He said Deeming is currently constructing a Citizen’s Advisory Team to receive input on
the traffic plan.  She has asked the Library Advisory Board for a representative to attend the meetings. 
Patt Bilow said she is interested.

 
Kaplan said he participated in the interviews for the new Library Board members and the interviews
have been completed.  He said he was impressed with all of the candidates.  Kaplan said two people
have been identified as primary selections for the full three year terms and one was identified to
complete Marie Lewandowski’s term of one year.  He said the City Council needs to approve the
selections and McPeak believes this will take place within two weeks.  The March 9, 2005, LAB
meeting should have the new members present.

 
Chair Kaplan said the City Council has drafted changes to the Board’s Charter.  Ellie McPeak said the
changes cannot be discussed or commented upon until City Attorney, Dave Powell, reviews it and it
becomes an official draft of a revised ordinance.  She said this won’t happen until Friday, February 11. 
McPeak said after the Board reviews this draft and if it feels there is an omission or a problem with it,
the Council wants that feedback. However, she said the Board was not asked to draft changes because
this is the Council’s charge to the Board rather than the reverse.  Kaplan verified with McPeak that after
the draft is given to the Board they will be given the opportunity to comment before it becomes a
document.

 
Kaplan said he wanted to clarify this because there has been difficulty in following through to the
Board in things they were advised they would do. He referenced the community survey.  He said the
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Board was very clear in its desire to participate in the City survey and was told by the City that they
would have input.  He said this did not happen.  He said it would be respectful to the Board that the City
and the Library explain why they were told they would participate in the survey but were not given the
opportunity. McPeak doesn’t know why the Board was told they were going to participate. She said the
City works with a professional survey group.  Many of the questions are the same each year.  McPeak
said the professional group then presents to the Council a draft of the prepared questions at an open
public meeting.  McPeak said none of the Boards or Commissions was asked to give input on the
survey.  Kaplan said the Board has strongly stated that they would like to be a part of finding out how
the community feels about the Library and that they were assured this survey would be a way that was
identified as an appropriate place to participate.  McPeak said she would take this back to Council.  She
said the survey is done by phone in a constricted amount of time.  Kaplan said the issue is not what the
questions are but why is the Board not a part of the process when they were told they would be.

 
VII.     Fundraising

Chair Kaplan said there have been concerns about Fred Baldwin becoming frustrated with the delay in
fundraising.  Baldwin said at this point the Board does not know what its charge is regarding
fundraising.  He said the Board should have a special meeting, with the new members included, to
discuss the Council’s charge to them.  The Board’s comments and questions can then be taken back to
the Council.  Baldwin said fundraising should then be discussed at the regular meeting in March.  He
said the County has said what it will give in funding for the next year but the City has not. Baldwin said
the Board needs to know what amount the City will make up for loss of county funds or if there will be
a levy to make up this funding loss.  He said perhaps it would be best to do small fundraising at this
time and hold off on corporate fundraising. 
 
Baldwin said he would like the new Board members to be a part of the fundraising discussion.  McPeak
said Baldwin’s concerns are valid.  However, she said, the City is at the mercy of the voters.  The City
cannot predict too far out in the horizon, it can only go budget by budget. She said the budget committee
will begin meeting in March and by the end of April the budget for 2005-2007 will be approved and the
Library funding will be set for two years.  McPeak said the earliest a levy can be put out is in two years
and the Council has not even talked about this possibility. McPeak said in the next biennial budget, or
even in the last ten years, the Library has not had as much funding as they would like it to have.  She
said there is a gap between what the General Fund will do for the Library and what they would like to
have for the Library.  She said fundraising would be to fill that gap; to add to the basics.  McPeak said
Director Jan Erickson, the City Manager, and the Board should come up with a list of items that won’t
be paid for by the General Fund.  McPeak said in her opinion, different people should be approached in
fundraising efforts than those who give to the Friends, or those who give to Bucks for Books, or those
who give to the Endowment Fund.  She said corporate giving has not been tapped.  Baldwin said he has
no problem in fundraising with the knowledge of a two year budget.  He said it is important to get the
full Board involved, including the new members.

 
Michael Kaplan said fundraising needs to be done so that no one is embarrassed about any surprises. 
He said communication needs to be improved.  He said he does not remember being informed about the
children’s bathrooms being redone.  He said it is important that nothing on the fundraising list of needs
looks like what is being done by the City.  Erickson said she should know in the next few weeks what
the Library’s funding will be from both the County and the City and the Library’s budget will be set for
the next two years.  Patrick Curran said before the fundraising begins the Board needs a list of what it is
raising funds for.  McPeak said fundraising should be done for enhancements.  Curran said everyone
who goes out to a corporation should be comfortable in saying this why it is important to give.  The
Board needs to say this is where we think the Library is and these are the enhancements needed.

 
VIII.    2005 Proposed Work Plan/Charter of Duties

Kaplan said the Charter of Duties will be discussed at a special meeting to be set after February 11,
when the official draft of the duties is made available and after February 15, when the new members are
appointed.  The special meeting will be before the March regular meeting.
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IX.       Adjournment

The Library Advisory Board meeting adjourned at 8:10 p.m.
 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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