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Present:                        Michael Kaplan, Fred Baldwin, Patt Bilow, Patrick Curran,
Betsy Fontenot, Jennifer Mair, Gabrielle Williams, Sarah Rudawitz

 
Staff Present:                Jan Erickson, Beverly Ross
 
Others Present:             Ellie McPeak
 
The Library Advisory Board (LAB) Special Meeting was called to order by Chair Michael Kaplan at 7:10 p.m. on
March 3, 2005.
 

I.          Introductions
Chair Michael Kaplan welcomed the new Board members, Betsy Fontenot, Jennifer Mair, and Gabrielle
Williams.  Introductions were made around the room.

 
II.        Public Comment

None
 

III.       LAB Role & Responsibilities
Chair Michael Kaplan said some of the Board members have been frustrated because the charge
statement is not in sync with what they are actually doing.  Kaplan said over the course of two Board
meetings the members arrived at a proposal of what they considered were their duties and
responsibilities.  This was presented to the City Council at a meeting in December when all of the
Boards were being reviewed.  He said the City has now given the LAB a revision of the existing
Charter. Kaplan said this meeting is to discuss those changes and what it may mean for the Work Plan
that the LAB has tentatively identified.

 
 
Kaplan asked Councilor Ellie McPeak if the revised Charter of Duties is now considered complete. 
McPeak said this revision represents the Council’s view of what helps the Council do its job for the
City and that comments will be listened to.

 
Patrick Curran explained to the new members that there were three areas where the Board’s Charter and
Work Plan did not mesh.  He said in the Charter regarding the budget there was a detailed explanation
of the Board’s role in this process.  Kaplan said another issue was the Board did not feel informed about
what the community wanted from the Library and rather than only give their personal views, the LAB
wanted to attend neighborhood association meetings and invite people to attend a Board meeting.  He
said this then became a political issue when the City asked that the Board’s letter and questions be
approved before they were sent out.  Kaplan said and Curran concurred that the third issue is that
involvement of the Board in long-range planning for the Library is in the Charter but there has not been
given an opportunity to do so. Kaplan added one more point regarding the budget saying it is awkward
being asked to do fundraising without understanding the budget.  He said this is also true of being asked
to do fundraising and not being a part of long-range planning for the Library.

 
Chair Kaplan read from the Board’s proposal on a new Charter that was submitted to the Council and
said the whole second half regarding acting as a liaison between the community and the City is not
addressed in the Council’s revised Charter.

 
Kaplan asked for comments on both the changes in the revised Charter and on the Work Plan.

 
Fred Baldwin stated that the seven items on the revised Charter are what the Council wants the Board to
do.  Baldwin said it is a waste of time to discuss what was taken away from the Board’s proposal.  He
said the LAB’s job is to serve the City Council and this is how the Council wants the Board to serve. 
Baldwin said it is not the job of the Board to tell the Council what it should do but to carry out what the
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Council wants the Board to do. 
 
Patrick Curran said that when the role of the Board was discussed at a previous Board meeting clearly
two things stood out.  One was the need for fundraising and the other was that the Board should serve as
a liaison to the community.  He said it is important to get input from the community so the Board can
best advise the Library on how to provide services to the community.  Councilor McPeak said that the
role of the Board working as a liaison is included on the revised charge statement in item f.  She
continued that the Council may from time to time assign an advisory board other duties or projects as
the Council deems appropriate.
 
McPeak also said that the normal way for any of the Boards and Commissions to have a charge
statement revised is for the Council to look at it from the view of what the Council needs.  The Council
looked at the existing charge statements of twelve Boards and Commissions and fixed any items that
needed to be fixed.  Among those in the LAB’s Charge was the reference to the budget.
 
She said the Council does not see a need for the Board to do ongoing information gathering as this is
already being done in many different ways.  However, the Board would be asked to participate as a
liaison in special projects such as the Centennial Project which referenced a branch library.  Curran said
the Board’s central role should be to get community input.  Kaplan said the LAB is an advisory board
not an advocacy board.  Kaplan referenced item f and infers the Library goals and objectives and special
events have already been established and this does not mean the Board would identify these goals. 
McPeak said if it did this would be policy making which is generally done at the Council level. 
 
Fred Baldwin said he views the revised statement as being simplified.  He said item d and f are as
important as fundraising.  McPeak said this Board will be asked for opinions and input regarding the
Library.  She said whenever there is an issue about the Library such as a decision to be made in the face
of a budget problem; the Board’s voice will be heard.  She said the Work Plan that the Board submits to
the Council is a way to go beyond this list of duties. 
 
Jennifer Mair said it appears there has been a new or greater emphasis put on fundraising for this
Board.  She said in her experience, any Board, whether advisory or other, fundraising always is a
significant part of its charge.  She understands the LAB is not involved with the creation of the budget
but she believes the Board should have an understanding of the budget, especially if they are to
fundraise.  Director Erickson said she will give a copy of the Library’s budget to the Board. 
 
Mair asked if there is a particular goal in item f of the revised Charter.  McPeak said either the Council
or the LAB will identify ways to carry this out.  Baldwin said it is important for the Board to continue
to focus on this item and that the meeting with the neighborhood associations was an example of their
efforts.  Director Erickson said the staff has used the information obtained from this meeting.  Kaplan
said continuing this effort of going out to the community would not include asking about long range
planning or finding out about budget priorities.  McPeak said this is correct because this is work that
would be done at the Council level. 
 
Gabrielle Williams stated from her perspective, the Board is being charged with fundraising but the
Council has taken away the ability to make recommendations on how that money should be spent with
the elimination of item e of the existing budget.  She thinks this devalues the role of the LAB.  She said
the Board needs to know what they are fundraising for.  Erickson explained the Library has a core
budget but there are needs beyond the core budget.  She said the staff is compiling a list of needs that
fundraising could provide.  Erickson said the Board would not be asked to fundraise without the
knowledge of what they are fundraising for. 
 
Michael Kaplan said it is a difficult balance to get community input and getting it in a form or quantity
that is nonproductive.  He said the Board can be professional and a conduit in getting this input.  For
example, he said, the Board can be in the unique position to ask the difficult questions.  McPeak said
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there are immense opportunities for citizens to give input.  She said the Council can always ask the
Board to do more.  McPeak said the Board carries with their title the power of City government and
they speak for City government.  The Council wants to make sure the LAB is carrying out policy the
Council makes. 
 
Betsy Fontenot sees the revised Charge Statement as a condensed version.  She said in her experience
people are heard and are able to express their wants and needs regarding the Library in many ways
without waiting to express them in a forum.  She said when there is a need or a time the Board can
solicit people for information as needed. 
 
8:10 Patt Bilow arrived.
 
Fred Baldwin said in his opinion if Board members do not want to do what they are charged with they
should not serve here.  The Board should all decide at the next meeting how they can do these things
they are charged with and narrow down a work plan.  He said the two most important charges are
fundraising and promoting the Library in the community. 
 
8:15 Fred Baldwin leaves.
 
Ellie McPeak referred to Williams’ point about item e being eliminated.  She said she believes it is gone
because making changes to the services, facilities etc. is the Director’s job.  McPeak said regarding
fundraising, the Board would work with the Director to list needs.
 
McPeak said she will take back to the Council anything the Board would like her to.  Bilow asked if
item b of the revised Charter prevents the Board from bringing up a concern.  Erickson said it would be
up to the Director to determine what the priorities would be but both McPeak and Erickson said it would
be appropriate for the Board to bring up an issue regarding a policy. 
 
Kaplan said there are a lot of things the Board can do but it is clear it would be at the request of the
City Council or the staff.  McPeak said she believes the revised Charge Statement will make for a much
more functional Library Advisory Board since the Charge Statement is clear and focused.  She said from
time to time the Board may be asked to do more. 
 
Chair Kaplan asked McPeak to take back to City Council that the purpose of tonight’s discussion was to
fully discuss this and clear the air about what the Board should be doing and then go forward.  Kaplan
said the frustration will be eliminated of being charged with duties but not being able carry them out. 
He said there are opportunities for the Council to make full use of the Board that are not fully reflected
in this structure.  McPeak said the LAB consists of an able group of people.
 

IV.       Adjournment
The Library Advisory Board Special Meeting adjourned at 8.25 p.m.

                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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