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Present:                        Michael Kaplan, Fred Baldwin, Patt Bilow, Patrick Curran, Betsy Fontenot, Gabrielle Williams
 
Staff Present:                Jan Erickson, Cyndie Glazer, Beverly Ross
 
Others Present:             Councilor Ellie McPeak
 
Excused:                       Jennifer Mair
 
Absent:             Sarah Rudawitz
 
The Library Advisory Board (LAB) meeting was called to order by Chair Michael Kaplan at 7:08 p.m. on May 11,
2005.
 

I.          Introductions
                        None
 

II.                Approval of Minutes
A correction to the March 3, 2005 Library Advisory Board Special Meeting minutes was noted on page
2.  Paragraph six should be deleted as it is a repeat of the second and third sentence in paragraph five. 
 
Patrick Curran made a motion, seconded by Fred Baldwin, to approve the minutes of the March
3, 2005 Library Advisory Board Special Meeting with the noted correction.  The motion carried.
 
Patt Bilow made a motion, seconded by Patrick Curran, to approve the minutes of the March 9,
2005 Library Advisory Board meeting.  The motion carried.
 
Fred Baldwin made a motion, seconded by Gabrielle Williams, to approve the minutes of the
April 13, 2005 Library Advisory Board meeting.  The motion carried.
 

III.       Public Comment
None

 
IV.              Director's Report

Director Jan Erickson reported the Endowment Fund statement from The Oregon Community
Foundation for the period of January 1, 2005 through March 31, 2005 shows a beginning balance of
$282,257.60 and an ending balance of $282,855.00.  Erickson said $13,400.00 in grants was submitted
for approval to the Friends of the Library.  She said these are grants for programs and material. 
Erickson said the City budget has been approved by the Budget Committee and will go to the City
Council in early June.  She said it is a status quo budget for the Library with the City making up the loss
in revenue from the County.  Erickson said there was an increase given for added Public Employees
Retirement System (PERS) costs but the materials budget remains the same. 
 
Erickson said Clackamas County will be funding a library survey.  She said among the people working
with the County Commissioners in selecting the outside company to conduct the survey are Joanna
Rood from Network and Doris Grolbert, County Library Director.  Erickson said the Library Network
Intergovernmental Board (LNIB) requested they be allowed to review and give input to the survey
before it is conducted.  She said Chris Jordan, Assistant City Manager, is the representative from Lake
Oswego to LNIB.  The survey will include many issues including library funding and number of
libraries needed in the County.  Councilor Ellie McPeak said the City of Lake Oswego values its
Library and is committed to doing as much as it can for the Library.  Erickson said the County survey
could be done in the next six months.  Director Erickson has not heard if the County has made a
decision to keep the Metropolitan Interlibrary Exchange (MIX) agreement. 
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Director Jan Erickson said the Volunteer Appreciation Luncheon was held on April 22 with Councilor
Ellie McPeak as the keynote speaker.  Erickson said Coordinator of Volunteer Services, Cyndie Glazer,
did a wonderful job in planning this successful event. 
 
Erickson reported that circulation in April was up 9.3% over April of 2004.  She said the Library has
started an in-house promo called “Circs Up” and the goal of the promotion is to surpass the 2003-2004
F/Y circulation.  Librarian Todd Feinman designed posters and bookmarkers and a chart posted at the
Circulation desk that tracks the changing circulation total. 
 
Erickson said the Library will host a special Memorial Day program on May 28 called “Waging War on
the Homefront”.  Author and historian, Lois Mack will show slides from the recently published book
Waging War on the Home Front.  Photographs taken by former mayor, Herald Campbell, are in the
book.  The Library will be displaying a World War II scrapbook compiled by Theresa Truchot of Lake
Oswego during the war.  Librarian Claire Kellogg, with the help of volunteers, has been working on
preserving the pages of the scrapebook on disc. 
 
Erickson said the Farmers’ Market begins on Saturday, May 14.  She said there are still openings for
volunteers to work at the Library’s booth.  She passed around a sign up sheet.

 
Erickson said the Youth Services Department is working hard to make the Library’s resources available
to the schools.  She said information is on the Library’s webpage under the title "Help for Students and
Teachers”.  This page includes Online Assignment Alert forms for teachers to request customized
resource lists and webliographies to support school assignments, and other electronic resources are also
available.  Other outreach programs continue to be offered such as visits to schools, booktalks, and
annual library card sign-up.

 
Erickson said she and several staff members attended the local event, Wordspeak.  It featured authors
who spoke about their writing experiences and was sponsored by bookstores, publishers and venders.  It
was started by a local author, Larry Colton, who has been a guest speaker at Lake Oswego Public
Library.  Erickson said it will likely be an annual event and there is talk of it becoming an international
event.
 

 V.       Chair's Report
Chair Michael Kaplan thanked Fred Baldwin for serving as acting Chair in conducting the April
meeting.  Kaplan extended his thanks to the Library staff for the Library Appreciation Luncheon and he
thanked Councilor McPeak for her presentation at that affair.  He said making volunteers feel valued is
such an important part of the Library’s success in helping bring the community together Kaplan said it
was also a great way for the volunteers to get to know each other.  Gabrielle Williams said it was nice to
meet other staff that the Board doesn’t always get to know.

 
Chair Kaplan said he attended a dinner for the various board chairs and was hosted by the City Manager
and the Mayor.  He said one of the strong themes that was discussed as a vision for the City was to have
the community be intergenerational.  Kaplan thought this might be a goal that the Library is especially
well suited to help support.  He said intergenerational groups don’t often have a formal way to come
together.  As program involvement could fit into the Board’s Charge Statement, he thought this might
be a topic to add to the agenda in the future for a discussion on programs that might be developed to
meet the Mayor’s discussion of developing intergenerational activities.

 
VI.       Fundraising

Fred Baldwin showed a prototype of the corporate fundraising pamphlet that has been developed.  This
included a letter that is written to accompany the pamphlet.  He said all of this information will be
emailed to the Board members for review and he would like feedback and approval from the members
within the next week.  The pamphlet will then be taken to the City Manager for approval.  Baldwin said
the printing time will require three or four weeks.  The idea for the letter is to keep it brief with the
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pamphlet being used to give detailed information.  Baldwin said the Mayor has agreed to sign the letter
and he wants to have two business people to also sign it.  He said any ideas from the Board on who the
signers might be would be great.  He said the cost is covered for the folders and they are $4.28 each;
250 will be ordered.  Baldwin asked if each Board member would go through a compiled list of all the
businesses in Lake Oswego and mark the ones they know.  He said it would be more personal for Board
members to visit those businesses they know as the pamphlets are distributed.  Cyndie Glazer said she
would get the lists to the Board members.  Baldwin said the brochures being developed to send to
homeowners won’t be distributed until September.  He said two more levels of sponsorship have been
developed, Friend of Cat in the Hat for $500.00 and Friend of Christopher Robin $250.00.  Plaques will
be given for gifts of $1,000.00 or more.  Baldwin said the goal is to get the approved information to the
printer within a week and have the pamphlets back from the printers mid to late June.

 
Fred Baldwin asked for any questions or comments.  Chair Kaplan thanked Fred Baldwin for his hard
work.  Kaplan said the main theme is to enhance the Library’s excellence.  He suggested rather than
repeating the word your, to change the wording to "Enhance our Library - Enhance your future". 
Kaplan also suggested giving a time to action, for example saying "join us this summer" so it won’t
linger on a desk.  Baldwin said follow-up visits will be made to businesses a few weeks after the
pamphlets have been given.  He said an appointment should be made for the first visit with a follow up
visit a few weeks later.  Baldwin said he will make the first ten visits as a test run and changes might
need to be made.  Patrick Curran said changes wouldn’t be made to the materials but just to the
approach.

 
Kaplan suggested limiting the number of book stacks per year to help motivate people to give sooner. 
Curran clarified that what is needed now from the Board is to review the materials and to review the list
of businesses to identify any personal contacts.  Baldwin said the priority is to review and approve the
materials.

 
Patt Bilow made a motion, seconded by Patrick Curran, that after the City reviews and approves
the materials that Fred Baldwin is allowed to go ahead with the printing of 250 of the pamphlets.

 
Gabriel amended the motion, seconded by Michael Kaplan, by adding that the printing of the
pamphlets is being donated and will not come out of the Library’s budget.  The amended motion
passed.

 
Michael Kaplan thanked Williams, Mair, Bilow, Glazer, Baldwin and all others who have helped in
developing the materials for this fundraising effort.
 

VII.     Adjournment
The Library Advisory Board meeting adjourned at 8:02 p.m.

 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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