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Present:                        Patt Bilow, Betsy Fontenot, Michael Kaplan, Jennifer Mair,
Sean Silbert, Gabrielle Williams

 
Staff Present:                Jan Erickson, Cyndie Glazer, Beverly Ross
 
Excused:                       Fred Baldwin, Patrick Curran
 
Others:                         Counselor Ellie McPeak
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:03 p.m. on December 14, 2005.
 

I.          Introductions
None.

 
II.        Approval of Minutes – September 14, 2005

Patt Bilow made a motion, seconded by Jennifer Mair, to approve the minutes of the September
14, 2005, Library Advisory Board meeting.  The motion carried.
 
Approval of Minutes – October 12, 2005
Patt Bilow made a motion, seconded by Jennifer Mair, to approve the minutes of the October 12,
2005, Library Advisory Board meeting.  The motion carried.
 

III.       Public Comment
None

 
IV.       Director’s Report

Director Jan Erickson said the last meeting of 2005 is a good time to assess the year.
·        The first fundraiser “Bucks for Books” raised $7,870.00.
·        The Board began the “Time to Renew” fundraising campaign. 
·        The “Circ’s Up” promotion was held in June 2005.  This was an effort by the Library at the end of the

Fiscal Year to surpass circulation from the previous year.  The final circulation total was over 1,300,000
which broke the record set the previous year.

·        The Hennen’s American Public Library Ratings (HAPLR) ranked the Library as the number one Library
in the State for the third year in a row.

·        The Patriot Act is still in the news and is being discussed in the Senate.
·        Theft of library materials had an impact on libraries.  Libraries are institutions of trust, however because

of technology, it has become much easier to sell and profit from stolen library material and many
libraries were affected this year.

·        Lake Oswego was the second library in the State to make wireless access available and the first in the
Metro area.

·        The gate count at the end of the Fiscal Year 2004-05 was 369,868 which is over 1,000 visits per day.
·        At the end the Fiscal Year 2004-05 the number of programs for adults, children and teens was 408 and

were attended by nearly 11,000 people.  Currently the year to date number of programs is 50 more
compared to the same time last year.

Erickson said in looking forward to next year, she will be anticipating the needs of the Library’s
customers.  She thinks circulation will continue to rise and lines will become longer at check out.  She is
working with the staff to increase self service in the Library.  In February she expects to have self pick-
up of holds.  Erickson said she is looking at ways to increase the use of the self check-out machine.  She
hopes 3M will address some of the technological problems with the machine. 

Interlibrary loans will soon be centralized.  These are loans of material from libraries outside of the
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County.  The Clackamas County libraries have worked out an agreement and Network will be
processing interlibrary loans for all of the libraries.

Erickson said on January 23, the Library will go live with downloadable books.  Library Manager, Bill
Baars is overseeing this project. 

Erickson looks forward to the Library’s role in enhancing the literary arts in the community by being
one of the sponsors of “Everybody Reads”.  The Library will continue to experiment with creative
spaces and in making the Library a more comfortable place.  The coffee cart is no longer in the Library. 
It was not a money maker for the company and they choose not to continue.  It was very popular with
patrons and the Library is looking into alternatives.

Erickson thanked everyone for their efforts in getting the fundraising letter out.  It was a great team
effort.  The letter this year gives people the option to give to the Endowment Fund or to “Time to
Renew”. 

On December 5, Janice Deardorff gave a presentation to the City Council on past facility reports that
have been done on this facility. 

The November 17 edition of the Lake Oswego Review had several articles about the Library, including a
front page story about the Library’s collection of graphic novels.

Erickson said four of the Library’s youth volunteers were recognized by a special Presidential Award
presented by Mayor Judi Hammerstad. 

Cyndie Glazer represented the Library by participating in the Emergency Operation Center’s emergency
drill. 

On December 12, the Library had its first Holiday Open House in celebration of National Poinsettia
Day.  A speaker from Al’s Garden Shop talked about poinsettias and he gave all who attended a free
poinsettia.  Live guitar music played throughout the open house and cookies and coffee were served. 

Programs coming up include a Teen Improv taught by members of the High School drama clubs. 
Children’s author Roland Smith will be talking at the Library on January 14. 

Erickson said the circulation department does a great job in stopping theft and in stopping those that set
off the alarm.  To prove this, the police blotter in the Lake Oswego Review of December 8 cites the
staff’s efforts in catching a book thief. 

Clackamas County libraries currently use Dynix computer system that is no longer being supported.  If
the County Commissioners approve the funding for a new system it will be replaced soon.

V.        Chair’s Report
Chair Michael Kaplan thanked Ellie McPeak and the presenters at the November meeting.  He thanked
Betsy Fontenot for her fundraising effort that resulted in a contribution.  Kaplan apologized for being so
rushed in getting out the fundraising letter for the Endowment Fund and “Time to Renew”.
 
Ellie McPeak asked to use this time to pass on some information to the Board.  She said that last night
the City Council passed a resolution to begin the process of obtaining the Safeco property on Kruse
Way.  The Council’s intent is to have a conversation with citizens about a Community Center.  This
conversation would be about what the community would want in the Center.  One possibility might be a
library or a branch library.  McPeak said the list is long on what might possibly go in the Center.  She
said the City will buy the property and have a discussion with the community.  She said the timeline is
short.  They need to finish this process to get on the November ballot a measure for the voters to say
“yes” or “no” to a Community Center.  McPeak said the Board’s role will be to participate in this
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process because they have considerable knowledge about the Library.  McPeak invited the Board to
participate with their good opinions and to be open to other’s ideas.  There will be a facilitated public
meeting on January 9 and January 24.  The following days, January 10 and January 25, the Council may
ask the various Boards, including the LAB, to help analyze the information.  McPeak said this would be
a centennial project for 2009 to celebrate the birthday of the City.

Kaplan said the LAB should have a Library forum to get public info before speaking to the Council.

Kaplan asked for comments around the room.  Williams said the Board should represent people who use
the Library and not just give their own personal opinions.  She said an effort should be made to gather
input from people about the Library. 

Kaplan asked Glazer if she could give input to what volunteers would like in a Community Center. 
Glazer said if there are specific questions the Board would like answered she would ask them.  McPeak
said Library volunteers can come and speak at the public meeting. 

Patt Bilow said what was learned from the results of the levy that failed was that the Lake Grove
community feels left out.  McPeak said this piece of property is in the right place to build community
because it is accessible.  Bilow said she was pleased with how the City kept the Board informed about
this issue before it was in the newspaper.

Betsy Fontenot said the process needs to be as open as possible so people don’t think there is already a
predetermined agenda.  It would be best to have it well publicized and open to all. 

Jennifer Mair said it would be more effective if the Board can hear from the public ahead of time.  Any
opportunity that would let the public connect with the Board would give more viability to what the
Board had to provide.  She said there might be those who are more comfortable giving input in a setting
that was supportive of the Library, they might feel less intimidated, if the timeframe would allow it. 
McPeak said she would take these thoughts back to the Council.

Michael Kaplan said he did not see any point in meeting with Council unless the Board is representing
the community.  If the Board is to represent their own personal thoughts they can attend the meetings on
January 9 and January 24.  Kaplan said he thinks the Board feels isolated from what people think about
Library issues.  He said the City should ask the Library staff about the Community Center.

McPeak said the Council first must determine if the public wants a Community Center.  Then the
Council needs to determine what does the public most want because they can’t have everything. 
McPeak asked that the Board members come to speak at one of the meetings. 

Jan Erickson invited the Board to look at the facility reports that Janice Deardorff presented to the
Council. 

VI.       LAB Goals/Work Plan
Kaplan said that the City Council has invited each of the Board Chairs to their meeting on January 3 to
present their work plans and goals for the coming year.  He said that last year there was a significant
revision to the Board’s work plan and charter.  He looked over the minutes of the last year and said
what the Board has done this last year is fundraise. 

Erickson said the Donation Policy will be in the January packet.  She said the staff is working on the
Materials Policy and it will be presented within the next few months.

Kaplan recapped the work plan/goals that he will submit to the Council as 1) Reviewing at least two
policies 2) “Everybody Reads” event 3) Fundraising. 
 
VII.     Everybody Reads
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Cyndie Glazer handed out copies of the first draft of “Everybody Reads” which describes the concept. 
If the Board approves, the tentative date for this event is January 2007.  Glazer met with Ricky Korach,
the English Director for Lake Oswego High School, and she would like her students to participate in
this event and she said it would fit the school’s curriculum best in January.

Glazer said the next step is to set up a Steering Committee.  She said the event has been very well
received as she has approached people.  The plan is to have the steering committee meet on January 18
and to offer them three or four books from which to make a selection.  Glazer said they would like it to
be a LAB event and would like someone for the Board on the Steering Committee. 

Erickson said she recently attended a meeting with Kim and Dorothy Stafford and Mayor Judi
Hammerstad.  Erickson said Mayor Hammerstad said she sees Lake Oswego as a City of the arts.  Kim
Stafford said the City has a weakness in the area of literary arts and Erickson sees “Everybody Reads”
as an opportunity to promote the literary arts. 

McPeak confirmed that this is not a fundraiser.  Glazer said they are considering the need of a corporate
sponser to cover expenses.

VIII.    Fundraising
Glazer said Fred Baldwin apologizes for not being at this meeting.  She said Baldwin would like to
conclude the “Time to Renew” fundraiser at the end of March.  Baldwin is still contacting the Real
Estate community.  The draft for the letter to go to the medical community is being finished and will be
mailed January 10 through January 15.  Baldwin hopes all of the Board members will be active in
January.  He will be off of the Board in January but will work through March.  If the letter targeting the
medical offices is successful, a letter to the legal community should be targeted next.  Glazer reports
that Baldwin bought sixty booklights that he had engraved saying Lake Oswego Library.  He is giving
these to people who donate. 

Kaplan confirmed with Erickson that the Library staff is keeping track of the funds raised and how the
funds will be used. 

Erickson asked if the Board would like to have “Bucks for Books” again this January.  Kaplan asked if
this can be tied to the “Time to Renew” campaign to avoid confusion.  Mair agreed that pulling the
efforts together would be beneficial.  Williams suggested keeping the “Bucks for Books” but adding the
phrase “to support Time to Renew”. 
 
Kaplan stated that at the January meeting they will be discussing nominations for a new Board Chair
and Vice-Chair.  He said the new Board members will be attending the February meeting. 
 
Gabrielle Williams and Michael Kaplan volunteered to be on the steering committee for “Everybody
Reads”.
 

IX.       Adjournment
The Library Advisory Board meeting adjourned at 9:00 p.m.

 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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