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Present:                       Patt Bilow, Patrick Curran, Betsy Fontenot, Michael Kaplan,

Linda Leopard-Watson, Gabrielle Williams
 
Staff Present:              David Donaldson, Beverly Ross
 
Others Present:            Hannah Troisi
 
The Library Advisory Board meeting was called to order by Chair Gabrielle Williams at 7:36 p.m. on January 9, 2007.
 

I.                    Introductions
David Donaldson, Assistant City Manager, and Hannah Troisi, Youth Council member, introduced
themselves.

     
II.                Approval of Minutes – December 13, 2006 minutes.

Patt Bilow made a motion, seconded by Linda Leopard-Watson, to approve the minutes of the
December 13, 2006 Library Advisory Board meeting.  The motion carried.
 

III.             Public Comment
None

 
IV.             Director’s Report

David Donaldson, Assistant City Manager, told the Board that he will be the Interim Library Director.  The
Library Managers will report to him and he will meet with them weekly and will visit the Library often. 
Donaldson was previously at Wilsonville as the Assistant City Manager and the Human Resources
Director.  He also supervised the Wilsonville Library Director.  Before his work in Wilsonville he worked
in the private sector as an executive recruiter. 
 
Donaldson reported that Councilor Kristin Johnson will be the new City Council liaison to the Library. 
 

V.                Chair’s Report
Chair Gabrielle Williams thanked the Board members for attending the evening’s kick-off event for LO
Reads.  She said Cyndie Glazer, Coordinator of Volunteer Services and LO Reads Coordinator, was pleased
with the large turnout and stated that most of the copies of book, The Shadow of the Wind, had been given
away. 
 
The Board agreed to change the date of their next meeting to Tuesday, February 6, 2007 beginning at 7:15
pm.  This will give Board members an opportunity to attend the start of the First Tuesday Music program
which will feature Spanish music as part of LO Reads. 
 
Chair Williams noted that this was the last Board meeting for Patrick Curran and Michael Kaplan. 
Williams said they will be greatly missed and she thanked them both for their service.  As their terms expire
at the end of January there will be three open positions on the LAB. 
 
Williams expressed the Board’s appreciation to Councilor Ellie McPeak, the previous Council liaison to the
LAB, for her help and support and for her advocacy of the Library.  
 

VI.             Library Director Recruitment
David Donaldson reported that he is in the process of developing a profile for the ideal candidate for
Library Director.  This will be a national recruitment but does not preclude current staff from applying.  In
putting together the profile he has talked with the Library managers and several staff members regarding
what they would like to have in a director such as background and management style.  Donaldson asked for
input from the LAB. 
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Responses to Donaldson’s question of what would be the issues and challenges for the new Director:

·         Controversy about a new library
·         Open-minded about whatever the decision regarding a new library.
·         Current building issues such as over-crowding and lack of space in the work area and in the public

areas.
·         Even though this is an award winning Library, the public and those making the decisions need to be

educated on what the Library could be with adequate space and parking, etc.
·         Strengthening the relationship with the County in getting more funding or forge a new path.
·         Uniting the east side and west side of the community to support the Library.
 

 
Responses to Donaldson’s question of what should be the profile of a Director; what would be the best fit
for Lake Oswego:

·         Needs to be a CEO rather than a COO.
·         Someone who will unite and bring the staff together.
·         Can create a vision and take a leadership role in what the Library should be in the future for this

community.
·         Should have business background but needs emotional intelligence and can connect with the staff

and with the community.
·         Sensitive to a staff in an industry that finds change difficult to accept but at the same time needs to

be an agent for change to keep up with the rapidly changing world. 
·         Understands that technology needs to be embraced.
·         Needs to be comfortable in this politically charged time in the community.
·         Someone who has experience in working with foundations and community organizations, which

would include the Friends of the Library.
·         Takes a leadership role in the decision about the relationship with the County.
 

Responses to Donaldson’s question on what leadership style or management style is needed for the staff
and organization:

·         Spends as much time out in the community as in the Library.  Should be a visible face for the
Library.

·         Visionary vs. administrator depending on the role the City defines.
·         Welcoming.
·         The staff is very capable and the Director should listen to what the staff thinks; does not

micromanage.
 

Donaldson said the job would be open until the second or third week in February.  His goal is to conduct
interviews about the second or third week in March, with a new director likely starting in April or the first
of May. 
 
Chair Williams asked Donaldson to call on the LAB if needed for the interview process. 
 

VII.           Endowment/Time to Renew Letter
Williams reported the year-end fundraising letter has generated proceeds and the responses continue to
arrive in the mail.  To date the Endowment Fund has received a total of $830 and the Time to Renew
campaign has received a total of $3,775.  The thank you letters will be mailed out soon.

                       
      VIII.    Lake Oswego Reads

Michael Kaplan reminded Board members to be sure to show up for the events they have signed up for. 
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Cyndie Glazer and Kaplan will send out reminders and information to those who have volunteered to work
at the grocery store events.  There will be a planning meeting on January 18 for the Final Chapter.  Kaplan
told the Board if anyone voices concerns about LO Reads to take the information and pass it on to Glazer or
give Cyndie Glazer as the contact person.  He suggested letting Glazer know of any expressed concerns.
 
Williams said librarian, Margaret Zeps, is in charge of the essay contest. 
Leopard-Watson will be a contest judge and will contact Zeps.
 

      IX.       Adjournment
The Library Advisory Board meeting adjourned at 9:00 p.m.
 
                                                      Respectfully submitted,
                                                     
                                                      Beverly Ross
                                                      Recording Secretary
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