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Present: Nancy Niland, Lucas Brook, Jessie Halligan, Mike Hostetler, Alan Laird, Cliff Perigo, 

Radhika Subrahmanyan 

 

Excused: Fred Baldwin 

 

Staff Present:  Bill Baars, Cyndie Glazer, Beverly Ross 

 

Others:   Councilor Jon Gustafson, Edward Steinberg, LAB Alternate 

 

The Library Advisory Board meeting was called to order by Chair Nancy Niland at 7:00 p.m. on  

March 9, 2016 

 

1. Call to Order and Roll Call 

 

2. Introductions 

Niland welcomed new Board members, Lucas Brook and Mike Hostetler.  Introductions were made around 

the room. 

 

3. Approval of Minutes 

 Nancy Niland made a motion, seconded by Cliff Perigo, to approve the minutes of the  

November 18, 2015, December 9, 2015, and the January 13, 2016 meetings.  The motion  

passed unanimously.  

 

4. Public Comment 

None 

 

5. Director’s Report-Bill Baars 

 In 2008 when the Library District Ballot Measure passed, a Library District Advisory Committee was 

formed to monitor the Intergovernmental Agreement (IGA) and make sure it is being adhered to. A 

complication is that the IGA does not completely agree with the ballot measure.  The Ballot Measure said 

the representative to the committee must be a library board member while the IGA says the representative 

would be appointed at the city's discretion.  While the majority of the cities have appointed library 

directors, five of the cities have appointed others.  

 

Another controversy under discussion is how the Library District funds should be used.  When the Ballot 

Measure passed there was $12 million left from the Timber Revenues for library funding.  The County 

decided to give each city $1 million to use for capital improvements.  The Ballot Measure states that the 

money from the Library District should be used for operating expenses.  Some libraries are using these 

dedicated operating funds for capital.  While this does not meet the criteria of the IGA, the Clackamas 

County Commissioners to date have not said this is untenable.  Controversial possible solutions are: 

libraries need to adhere to the language of the IGA and use these funds only for operations, or the language 

should be changed in the IGA to allow these funds to be used for capital.  The County needs to make this 

funding decision soon as some libraries are planning new buildings and want to use these operating funds.   

 

As the Commissioners work toward settling this issue, their first step was to have library board members 

represent the libraries on the Advisory Committee.  The Lake Oswego City Council has appointed LAB 

Chair, Nancy Niland, as the representative to this Advisory Committee from Lake Oswego.  Baars said 

deciding how this funding is used is an important issue.  His personal concern is if cities start taking 



CITY OF LAKE OSWEGO   March 9, 2016 

Library Advisory Board  Library 

 

2 

operational funds away for construction this will have a huge impact on library services in Clackamas 

County.  Baars feels it is important to adhere to the language as the voters approved it.  As some cities are 

interpreting this differently, Baars will keep the LAB up to date as this has become a significant issue. 

 Baars gave the City Manager his top five goals for 2016-17: 

1. Implementation of RFID technology in the Library with all items tagged by mid-September 2016. 

2. Implementation of Automated Materials Handling in the workroom. 

3. Completion of the Circulation Services, Technical Services and Volunteer Services workroom 

remodel. 

4. Completion of the examination of, and if necessary, withdrawal of or replacement of every Library 

item by September 2016. 

5. Shorter lines at check-out. 

 All Clackamas County libraries are going forward with Radio Frequency Identification (RFID) of their 

materials.  LOPL is undergoing aggressive weeding of the collection eliminating items that are in poor 

condition or are not circulating, reducing the initial number if items that need to be tagged.  The collection 

is over 200,000 items and this initial tagging will be a great undertaking.  Baars said the Library will be 

looking for volunteers and to the LAB to help in getting these items tagged.   

 Library Managers, Jane Carr and Melissa Kelly, will be spearheading the tagging campaign for Clackamas 

County.  Outsourcing this project would be a huge expense for libraries and Baars felt it could be done in-

house at a great savings using staff and volunteers.  Lake Oswego will provide and/or train the work parties 

needed for this countywide project and hope to get started in late spring and be finished by September 1.   

 Baars shared the latest workroom study prepared by Hennebery Eddy Architects.  The spalling of the floors 

will be fixed at the same time as the remodel. 

 

6. LO Reads Update-Cyndie Glazer 

 The 10th Anniversary of Lake Oswego Reads has just been completed with the book "Short Nights of the 

Shadow Catcher".  Glazer shared photos taken at all of the events held throughout January and February.  

This year the Friends of the Library bought 1,000 copies of the book that were given away.  All of the 

record number of events were greatly attended.  The author, Timothy Egan, gave a great talk and his 

speaker fee was paid by the Friends.   

 Glazer acknowledged the work done by the Steering Committee who works so hard in selecting a book 

each year.  She also acknowledged the newly formed Event Committee who helped in planning and hosting 

events.   

 Glazer thanked the LO Reads sponsors of this year’s event, including the Lake Oswego Review, Lake 

Oswego Rotary, Lake Oswego Women's Club, and the twelve community leaders and businesses who gave 

$250 each.  Glazer especially thanked the Friends of the Library, saying LO Reads would not take place 

without the Friends ongoing support since the beginning of the program ten years ago. 

 The Steering Committee is already hard at work selecting the book for next year and welcomes any 

suggestions. 

 

7. Chair's Report-Nancy Niland 

 On February 9, Niland presented the LAB Goals to the City Council along with the other City 

Commissions and Advisory Boards. 

   

8. Friends of the Library Report-Nancy Niland 

 As a brief introduction of the Friends for the newest members of the LAB, Niland explained that the 

Friends of the Library is a group whose mission is to raise money to go towards programs and materials for 

the Library.  There are currently about 500 members of the Friends who pay a yearly membership fee.  
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However, the main source of income for the Friends is their used book store, the Booktique, located in 

Mercantile Plaza.  The Booktique was recently voted number four of the top ten favorite book stores in 

Portland Metro area by the Oregonian.   

 The next Friends Board meeting is scheduled for the end of March. 

 

 9. Council Update-Jon Gustafson 

 On January 19 appointments to the LAB were approved. . 

 On January 26 the Council goals were adopted and there was a study session on broadband issues.  There is 

another study session scheduled for March 15.  The Council is always looking for feedback so if you have 

an opinion on broadband that you want to share, send an email to the Council. 

 On February 2 Distinguished Service Awards were presented to Maria Meneghin and David Short honoring 

them for their service on the LAB. 

 On March 1 the Council adopted a resolution appointing Nancy Niland as a representative to the Library 

District Advisory Committee. 

 The Council joined the Parks and Recreation Advisory Boards (PRAB) and the Natural Resources 

Advisory Board (NRAB), creating the Parks, Recreation and Natural Resources Advisory Board (PNAB). 

March 1 the Council approved appointments to this new board. 

 The Council approved a resolution for organics collection where residents can put food scraps in their yard 

debris bins for composting. 

 The Council authorized the purchase of property on 3rd Street for a new police station. 

 The first Budget Committee meeting is scheduled for March 17.  Any emails in support of the Library can 

be emailed to the Council and the Budget Committee.  Baars will send those email addresses to the LAB. 

 

 10. New Business 

 Glazer reminded the LAB about the upcoming Library Volunteer Luncheon scheduled for April 1.  She 

hopes all of the LAB members can attend.  

 

 11.  Adjournment 

   The Library Advisory Board meeting adjourned at 7:55 p.m.  

            Respectfully submitted 

          Beverly Ross 

          Recording Secretary 


