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CITY OF LAKE OSWEGO 

Planning Commission Minutes 
January 26, 2015 

 
Chair Randy Arthur convened the Planning Commission/Commission for Citizen Involvement retreat 
at 6:00 p.m. at the Holy Names Heritage Center, 17425 Holy Names Drive, Lake Oswego, OR. 
 
Members present were Chair Randy Arthur, Vice Chair Ed Brockman and Commissioners Adrianne 
Brockman, Bill Gaar, John LaMotte, Todd Prager and Bill Ward.  Council Liaison Joe Buck was also 
present. 
 
Staff present were Scot Siegel, Planning and Building Services Director; Sarah Selden, Neighborhood 
Planner; Debra Andreades, Senior Planner; and Iris McCaleb, Administrative Support. 
 

WORK SESSION TOPICS 
Short Group Exercise 
In this exercise the Commissioners defined a good year for the Planning Commission as one in which 
the Commissioners were constructively interacting with each other and with the citizens of Lake 
Oswego, they were actively and creatively engaged; specified goals and projects were being timely 
completed, and they were accomplishing those things on behalf of the citizens.  They talked about 
success being when Commission decisions balanced competing community values and interests 
within the context of statutory regulations and their input was considered by and influenced the City 
Council’s deliberations.  In managing discussion during meetings, it was important to ensure that 
citizens who appeared before the Commission felt heard, even if they did not agree with the final 
Commission recommendation; and that the process allowed sufficient information-gathering prior to 
arriving at a recommendation that would inform and help educate the public as to why they made the 
recommendation they made, to aid its implementation. 
 
Legislative Process 

The Commission would start using process diagrams to communicate what the process was and 
where they were in the legislative process.  Commissioners wanted to engage the public early in each 
process by holding public information meetings to introduce proposed changes to the 
Code/Comprehensive Plan in a public discussion draft.  They would publicize the meetings and 
encourage the public to participate in those meetings, as well as advisory committee/work group 
meetings, where they could hear details earlier in the process.  They would announce the meetings at 
the Mayor’s monthly meetings with neighborhood chairs. They suggested publishing “City Hall Tips” in 
Hello L.O.  They would hold joint meetings with the City Council, as appropriate and necessary, to 
receive direction early in the process. 
 
Scheduling Considerations 
Commissioners pledged to be more realistic about how much could be accomplished on one single 
meeting agenda.  They would facilitate training to members of the public on how to provide more 
effective, to-the-point, testimony.  Staff would do more project tracking so they could more effectively 
identify longer and shorter track processes and fit them into the schedule so momentum would not be 
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lost because of gaps and delays, and the public could better track the process.  The Chair would 
review the agenda and rolling agenda prior to each meeting. 

 
Issue Management 
When an issue was raised that was not within the scope of the hearing notice they would place it in a 
“Parking Lot” for such items and look at whether it might fit into the annual code update or make 
sense to be grouped with other code amendments moving forward.  In order to try to prevent “scope 
creep,” staff would be clear about the overall project goal and the objective of a particular meeting at 
the beginning of the meeting.  The Chair would, in a polite way, encourage effective and efficient 
meeting management. 
 
Paperwork 
Working with the Commission, professional staff would develop a standard for numbering and 
formatting of staff reports, and a format for submitting written comments, that preferably included 
references to page numbers and sections. The particular version of each set of draft code 
amendments was to be clearly labeled.  The first version would be a full copy with all of the tracked-
changes proposed.  Subsequent versions would consist of a sheet indicating additional amendments 
that highlighted the section and page number.  Extra copies would be available for the public at the 
meeting.  Drafts would include code commentary boxes for staff responses and explanations.  
Protocol would be that when submitting feedback/comments to staff outside of the meeting, a 
Commissioner was to clarify whether it was for the record or a clarifying question for staff to answer. 
 
Time Management 
The Commissioners noted the importance of respecting the time of citizens present at meetings who 
were waiting for later agenda items.  It would be at the chair’s discretion to decide when discussion of 
an item had gone on too long and should be wrapped up, or if the discussion should be continued to 
another meeting.  Commissioners would ask clarifying questions of staff after the staff presentation 
and they agreed to hold deliberations after testimony, when they could all work on it together.  They 
would do a better job of watching the time limits for testimony, set realistic agendas to give all topics 
due time, and try to avoid continuing meetings so late that the quality of discussion declined.  In 
regard to meeting start times three Commissioners favored 6:00 p.m.; three favored 6:30 p.m.; and 
one favored 7:00 p.m.  Chair Arthur suggested they try to conclude all Commission meetings by 10:30 
p.m. 
 
Neighborhood Outreach 
 
The Commission wanted to continue the current effort to meet with neighborhood association boards 
and tour neighborhoods to share information about the Commission’s work plan and to get better 
acquainted with the issues and needs of each neighborhood.  Staff would provide them with dates for 
neighborhood meetings and assist the chair in scheduling tours, particularly where there are 
upcoming planning projects.  Neighborhood tour organizers should be encouraged to submit 
electronic copies of handouts.  Commissioners are encouraged to share their observations from the 
tour with each other.  Commissioners Ward and A. Brockman volunteered to inform other groups. 
 
Board/Commission Outreach 
This would be done on an “as needed” basis for various projects.  Specific drafts would be provided to 
the applicable board/commission for review and other groups would be invited to participate as well.  
Staff would let the Commissioners know the dates of the board/commission meetings in case they 
wanted to attend. 
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Project Outreach 
The Commissioners received updates on projects related to the Southwest Employment Area Plan as 
well as Lake Grove and Downtown parking planning-related tasks and issues. 
 
Other Issues/Ideas/Suggestions 
Various Commissioners suggested that the City Attorney provide an ethics-related training refresher; 
that staff should aim for brevity; and that staff should provide more graphics in presentations. 
 
2015 SCHEDULE REVIEW 
Mr. Siegel was going to check in with the City Council to get direction on topics including substandard 
lots and multiple duplex development on a lot. 
 
Chair Arthur adjourned the work session at 9:15 p.m. 
 

Respectfully submitted, 
 
 
 
Iris McCaleb  /s/ 
Iris McCaleb 
Administrative Support 
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