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1.  Roll Call 

Sandy Intraversato called the meeting to order at 6:10 pm.  In attendance were Steve Dodds, Bill 
Gordon, Nancy Gronowski, John Marandas, Mark Olen, and Kim Gilmer, Ivan Anderholm, Ryan Stee and 
Kim Stott staff.   Sue Senf was absent. Christopher Pozzi was excused absent. Tom Mueller, Golf Course 
Manager was present. 

 
2.  Approve February 15, 2012 Meeting Minutes 

Bill Gordon made a motion to approve the minutes.  Steve Dodds seconded the motion.  The motion was 
passed unanimously.  

 
3.  Open Public Communication 
 
4.  Old Business  

4.1 Update on Comprehensive Plan 
Nancy Gronowski reported to PRAB that the team is in the process of drafting some policies.  There 
is a Vitality Business Summit the April 5 from 5:30 – 7:30pm and then a Connected Community 
Open House on April 12 from 4:00 – 7:00pm at the West End Building to gather public information 
about pathway and trails usage and connectivity.  Kim Gilmer suggested the Pathways & Trails 
Master Plan Map be presented at the April 12 meeting in order to get public feedback and hopefully 
get the map adopted in conjunction with the Comprehensive Plan. 
 
4.2 Poo Free Parks Update 
Ivan Anderholm told PRAB most of the comments received so far are very positive.  There was an 
isolated comment about the signage.  One additional bag holder was added at Westlake Park.  Two 
more sponsors have signed on.  It has been a successful program with no maintenance issues.  The 
City is now receiving inquiries from other jurisdictions asking about the program. 
 
4.3 Tobacco Free Parks Update 
Ivan Anderholm told PRAB that the previous night’s City Council meeting resulted in a unanimous 
decision to ask staff to bring back a resolution in April to prohibit smoking and tobacco products in 
parks.  Council is anxious to hear public comment.  With the resolution, a citation could be issued 
for violation.  PRAB asked about the comment period and Kim Gilmer mentioned that there is some 
work being done on truing up Parks Rules which will be presented to PRAB during the April meeting 
and then forwarded to Council for approval. There will be comment during Council’s approval 
process. 
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4.4 Review Golf Course Financials 
Tom Mueller handed out copies of past and current year revenues and expenses (for the period of 
July 1 – end of February) and presented the information to PRAB.  Tom mentioned that the two 
biggest sources of revenues are range fees and greens fees. Range revenues are up 22% with the 
assistance of using Groupon. Tom wants to utilize the same type of program with greens fees 
revenues.  Tom is going to advertise the GoLO pass through Living Social.  Sandy Intraversato is 
questioning why Living Social versus Groupon, if Groupon was successful. 
Tom said he desires to keep his Groupon “range” customers paying normal greens fees rate, but 
attract new greens golfers with the Living Social promotion.  The Golf Course doesn’t pay anything 
up front, but gives up a large percentage of revenues as the coupons are redeemed.  Living Social is 
set to run next week and the intention is to build revenues during the fringe seasons.  Tom can also 
do a Groupon effort again for fall.  Tournament revenues increased 35%.  Total rounds played 
increased by 4%. Steve Dodds suggested adding another line item on the spreadsheet for restaurant 
lease. 
 
Tom went over expenses for the same time period.  He indicated a $20,000 increase in materials 
and services over last year, but the predominant increase amount is charges for water. 
 
Tom made the following points when presenting to PRAB: 
The Golf Course generates revenues that cover most of its costs.  

 The City transfers $133,000 annually from the Golf Course to the general fund to 
supplement the provision of other City services. 

 The water bill at the Golf Course nearly doubled to over $50,000 this year despite a slight 
reduction in use. 

 If the Golf Course were closed, the City would still have to spend $350,000per year to 
minimally maintain it. 

 The property is zoned for parks/natural area green space and cannot be sold for 
development without going through a public process to rezone the property. 

 
Golf is a viable and valuable asset to the community. 

 About 40,000 rounds are played annually. 

 Junior golf program participation has jumped 70% since 2007. 

 A high percentage of golf course customers are seniors who enjoy the amenities the golf 
course provides. 

 Baby boomers will be retiring in growing numbers in the next several years and be able to 
golf more. 

 The Golf Course hosts the JV Boys and Girls golf teams for Lakeridge High School at and 
extremely reduced price, and FREE for a portion of the season. 

 Programs are hosted for physically and developmentally disabled golfers at little or no cost. 

 The governing bodies of the sport of golf have undertaken initiatives which will drive golf in 
a new direction (Golf 2.0) making it more appealing to a larger segment of the population.  
The Lake Oswego Public Golf Course is an active participant in these initiatives. 

 The economy has slumped severely since late 2007, and there are indications that this trend 
is softening. 

PRAB feels very strongly that the message about golf course viability and financial stability has to 
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include the conversation about revenues that get transferred to the general fund.  Bill Gordon 
suggested this has to be included and called out in a gross margin discussion.  Without the 
$133,000 transfers and the $80,000 total water bill, the golf course breaks even; and it should be 
recognized as such. 

 
Kim Gilmer told PRAB about the current water conservation practices being practiced and trialed by 
Parks Maintenance at the golf course. Ms. Gilmer also mentioned the work with the City’s 
conservation specialist, Kevin McCaleb on additional conservation ideas. 

 
4.5 Review Updated Timeline for ParksPlan 2025 & LAMP Planning Processes 

Kim Gilmer told PRAB staff is working on updating the overall project timeline that will extend the 
completion by two months.  The Stafford Basin Multi-Use Trail Phase 2 Construction project is being 
advertised the end of March, so there will be plenty of time to get it completed this calendar year.  
The Tennis Center pro forma will be addressed in July with the Council. Kim Gilmer said she would 
get copies of the Golf Tennis Feasibility Study to John Marandas, Bill Gordon and Mark Olen. 
 
Ms. Gilmer also mentioned a National Park Service grant was received to assist with developing a 
natural area management plan for Iron Mountain Park.   Ryan Stee followed up with more details 
about the plan process.  The plan will include identifying existing conditions, determining how to 
address stream corridors and invasive species, and created a prioritized plan that will direct efforts 
for the next 3 – 5 years.  Currently, the Interceptor Sewer Project and Tigard Water Project have 
asked to do mitigation on the wetlands of Iron Mountain and additionally will restore the staging 
areas these projects have and are currently using. The project began a couple weeks ago will be 
completed spring 2013.  Ms. Gilmer additionally told PRAB about the oak uplands area at the top of 
the park and the impending policy decision about fir tree removal (or not) and restoration of oak 
uplands as one example of a potential policy decision that will need to be addressed during the 
planning phases. 

 
5.  New Business 

5.1  Urban Growth Boundary Application Update 
Kim Gilmer told PRAB the application was submitted last week.  It is not known if the County will 
support the application or not.  She said Metro will schedule a hearing in June-July with a decision 
about whether the application complies with the Metro code in August-September.  There is an 
additional time period after the decision for it to be appealed. 
 
5.2  Set Next Meeting Date 
The next meeting is scheduled for Wednesday, April 18, 2012 at 6 p.m. at the West End Building.  
 
5.3  Adjourn Meeting 
Sandy Intraversato adjourned the meeting at 7:40 pm. 

 


