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1.  Roll Call 

Bill Gordon called the meeting to order at 6:01 pm.  In attendance were Steve Dodds, Sandy Intraversato, 
Nancy Gronowski, Ryan Hubbard, and Youth member Hannah Lewman; Kim Gilmer, Ivan Anderholm, 
Tom Mueller, Jeff Munro, Ryan Stee and Kim Stott staff.  John Marandas arrived at 6:05pm.  Mark Olen 
was absent. David Donaldson, Assistant City Manager. Karen Bowerman City Council Liaison arrived at 
6:05pm. 

 
2.  Approve January 16, 2013 Meeting Minutes 

Nancy Gronowski made a motion to approve the minutes.  Steve Dodds seconded the motion. The 
motion was unanimously approved. 

 
3.  Open Public Communication 

 
4.  Old Business 

 
4.1  City Budget Update & Upcoming FY 13-14 Budget Process 
David Donaldson, Assistant City Manager reviewed with PRAB the City’s budget process and 
timeline. He explained that the biggest single revenue source is property taxes (about $27M.) The 
City represents 1/3 of a property tax bill..the other 2/3 are the School District and Clackamas 
County.   At the direction of City Council, staff is building the budget this year without the 3% 
property tax increase, so an $800K deficit is created. Healthcare cost increases are about 10% on 
$5-6M expense.  The cost of Living Adjustment (COLA) is 2.9% for employees. The PERS participants 
are  about 1/3 Tier 1, 1/3 Tier 2 and 1/3 other. David explained the timing of the budget process. He 
said the budget numbers presented by the City are pretty well finalized around the third week of 
March and presented to the budget committee so the final recommendations can be presented to 
City Council by second week of April. About 60-70% of the budget is personnel related (about 2/3).  
Rough numbers are about $2.2M increase in personnel costs for the year. 
 
The City Manager recruitment starts soon with a plan for the new person to be on board in June or 
early July. Council has to approve the budget in June. Council also wants to look at excess property 
that might be able to be sold to raise funds. 
 
4.2  Parks & Recreation Dept. Service & Program Overview by Division 
Kim Gilmer, Director; Ivan Anderholm, Asst. P&R Dir., Jeff Munro, Parks Superintendent; Ann Adrian, 
ACC Mgr.; and Tom Mueller, Golf Course Mgr. provided quick service overviews for PRAB. Each 
division manager presented to PRAB a summary of offering and services provided to the 
community. 
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4.3  Golf Expense/Revenue Report 
Kim Gilmer provided background information about the history of play at the Golf Course and the 
feasibility study done with the expectation of a required subsidy to keep the golf course as a 
community amenity. Kim also explained there was a $100K per year revenue loss due to initiating 
safety measures at the driving range (to keep balls contained within the area.)  In 2010-2011, staff 
implemented recommendations from the feasibility study that included opening up the entry way 
and increasing frontal vision of the golf course and authorizing a $25K per year advertising expense.  
Tom Mueller, Golf Course Manager provided PRAB a review of current year over previous year 
revenues and expenses relating to golf course operations. 
 
4.4  Service Level Follow-up 
Bill Gordon shared with PRAB information from the Town Hall meeting that occurred February 12.  
Bill shared that citizens were allowed to weigh in on prioritization of services. Bill said that he, 
Sandy and Steve spoke on behalf of PRAB. Bill said that many comments were varied but showed a 
broad support of interest in programs. Bill said he committed PRAB to be more involved than usual 
in the budget process. Bill told PRAB that because the City is under more budgetary pressure than 
before that there is an additional role for PRAB to take an introspective look at Parks to see where 
efficiencies can be found or in other words, be a more proactive part of the solution. This may 
result in other boards being more proactive as well. Bill said that the department manages it 
operations, but PRAB can help by being the liaison to rollout information throughout the 
community. He said another discussion was to breathe life into the long range Parks planning 
documents.  He suggested going through Parks Plan 2025 to implement low hanging fruit or make 
the necessary alignments to best posture future projects for when capital does become available.  
 

5.  New Business 
 
5.1  Interim Department Reorganization Plan 
Kim Gilmer shared with PRAB the interim reorganization plan and the temporary plans for Ivan to 
become the Interim Director and shifting a few personnel to pick up the Assistant Director 
responsibilities until such time a new Director is hired. 
 
5.2  Parks & Recreation Department Strategic Profile, 2013 – 2015 
Ivan Anderholm presented to PRAB the Strategic Profile that will direct the department’s focus for 
the next 18-24 months. 
 
5.3  Set Next Meeting Date 
The next meeting is scheduled for Wednesday, March 20, 2013 at 6 p.m. at the West End Building.  
 
5.4  Adjourn Meeting 
Bill Gordon adjourned the meeting at 8:50 p.m. 

 


