
 

MEETING MINUTES 
 

PARKS & RECREATION ADVISORY BOARD 
Wednesday, March 19, 2014 

6:00pm 
West End Building 

 
 
1.  Roll Call 
Nancy Gronowski called the meeting to order at 6:06pm. In attendance were Dave Barra, Steve 
Dodds, Nancy Gronowski, Ryan Hubbard and Youth Member Jacob Rappaport; Ivan Anderholm, 
Jan Wirtz, Ryan Stee and Kim Stott staff.  Brett Anderson, PRAB Alternate was in attendance.  
Bill Gordon, Mark Olen and Sandy Intraversato were excused absent. 
  
2.  Approve February 19, 2014 Meeting Minutes 
Steve Dodds made a motion to approve the minutes. Dave Barra seconded the motion. The 
motion unanimously passed.  
 
3.  Open Public Communication 
Ryan Hubbard communicated to PRAB his initial thoughts about the health and wellness 
initiative he recommended at the last meeting. He said he tried to tie it into ParksPlan 2025, 
Goal 3. 
 
The terms he thought of were to educate and motivate through activities such as a health & 
wellness fair, a lecture series at the library, getting the word out and using people in the 
community as agency and local businesses as assets, and for Parks & Recreation to be a conduit 
for a variety of activities.  Perhaps have different parks on display with mini challenges and 
making  activities doable…walking, running, biking.  Providing a message that one can be active 
anywhere….perhaps a scavenger hunt in the park. Think about kayaking, canoeing, having a 
biathlon- triathlon club where participants accumulate miles over time and get awards for 
achievements. 
 
Ivan mentioned that there is well developed state initiative called “outdoor seekers” with 
suggestions to camp under the stars, swim in natural water, and climb trees. The initiative is 
geared to kids, who with signoff from parents, can get a passport, complete it and get an 
award. There is already marketing information available.   
 
Brett Anderson talked about REI having initiatives that might allow the company to participate 
or sponsor an initiative. Steve Dodds suggested that PRAB have a placeholder on future PRAB 
agendas for Ryan Hubbard to present more on health and wellness. 
 
4.  Old Business 
4.1  The Plan for the Ag Plan 
Nancy Gronowski told PRAB the Friends Of Luscher Farm (FOLF) met yesterday and worked on 
refining mission and goals. Nancy has communicated with Heidi Scrimscher and Laura 
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Masterson as a sub-committee of FOLF. The group is getting a work plan and deliverables 
identified.  Ryan Stee explained to PRAB that the Ag Plan helps define what activities will take 
place on the areas identified in the Luscher Area Master Plan set aside for urban ag use. The 
plan will also identify natural resource habitat connections and the recreational content that 
occurs on trails.  Josh V. of Slow Hand Farms will be hired as the expert consultant to help 
develop this plan.  Steve asked about funding for the development of the Ag Plan, and Ivan 
explained the amount set aside for FY 13-14 and for FY 14-15. 
 
4.2  Update on the City Council March 4, 2014 Work Session Re: Golf Course 
Ivan Anderholm told PRAB about the meeting with City Council and the information presented 
which was a continuation of the 2009 study with updated information, revenues and expenses 
through FY 12-13.  He and Tom Mueller, Golf Course Manager, recommended investments 
needed to increase revenues. Ivan said the response from Council was supportive, and Council 
is interested in how to make the great asset the City has profitable and reduce the impact on 
taxpayers. There is $50,000 built into the FY 14-15 budget to make needed 
investments/maintenance improvements to the practice range and improving golfer’s short 
games. Operational alternatives will be considered to determine the best future course of 
action. 
 
Steve Dodds said his mission during the last year of his PRAB is to focus on the golf course. He 
said Red Tail planned to make money through selling equipment in the pro shop, provide more 
lessons, and a make sure there was a good restaurant. He believes this is the path to 
profitability for the golf course. 
 
4.3  Update on Possible Lake Oswego Parks Foundation 
Ivan Anderholm and Jan Wirtz shared with PRAB that the common things seen in the northwest 
regarding parks foundations are twofold…initiatives and a programmatic component.  
 
Initiatives could include getting rid of invasives, offering free events to everyone (PDX parks 
offers free concerts), having a capital project focus, and focusing on protection and 
conservation of public properties. 
 
Programs can include memorial programs, putting on events (like Parklandia), or golf 
tournaments (like in Bend) that supports scholarships. Ivan feels there is value exploring further 
and using readily available bylaws of other communities to help form a Lake Oswego Parks 
Foundation. 
 
In a period of ever restricting resources, the foundation could be a great avenue for the 
community to participate in various foundation projects. Ivan has spoken to a couple members 
of the community who are interested in forming a foundation. This will be further pursued in 
the next two months with meetings between interested community members, staff, and 
Portland Parks Foundation. The cost can run $1500 - $3000 to hire the attorney to set up the 
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foundation, and typically, the municipality pays the attorney fees. There will be an update 
during the May PRAB meeting. 
 
5.  New Business 
5.1  Discuss Proposed Tennis Facility Improvements 
Ivan Anderholm stated that the new tennis facility is on the shelf for now.  The current tennis 
facility just completed the latest fire inspection and storage in the building is becoming an 
issue. As a result, there will be a 14’ x 16’ room added on to the south side of the building for 
storage.  The other issue identified was the use of the limited space in front of the restrooms in 
the lobby for team refreshments during team events.  In the future, there will also be a 14’ x 16’ 
room added on to the north side of the building for general assembly/meeting space where 
teams can gather and have their refreshments during team events. The rooms each cost about 
$32,000 to construct, and it can be covered by existing contingency. 
 
5.2  Director’s Report 

• There are 10 applicants for the PRAB for three positions and one alternate position. 
• The first budget committee meeting is March 20. This is a foundational meeting to 

discuss how the process will go and what the foundations are for this budget year. There 
is a second budget meeting scheduled for April and possibly a third meeting could occur 
in April. Ivan explained to PRAB that the Finance Department calculated FTE backward 
based on dollars and not on hours worked. The calculation of portions of FTEs seems to 
be flawed for the Parks Department because an instructor could make $35 per hour, but 
only work 1 day a week for 2 hours.  Ivan believes the FTEs should be attached to the 
Full and Part Time, benefitted people and tracked annually. The temporary on call 
expense should be tracked as an expense and not play into calculations of FTEs. Steve 
Dodds suggests PRAB testify at the budget hearings about this issue. Dave Barra wants 
to utilize part of the April meeting to discuss this further and decide PRAB’s actions. 

• The Luscher caretaker will be a volunteer who will live in the caretaker’s cottage similar 
to a camp host in a state park. It is in the City’s best interest to have someone on site at 
all times. With a volunteer, there is no specification of time. We can ask them to leave if 
they are not performing the volunteer duties as required. 

• Ivan and Bill Gordon met with Councilor Jon Gustafson and Gene Arnold (50+ Chair) to 
further discussions about the concept of an Elder Playground. 

 
5.3  Set Next Meeting Date 
The next meeting is scheduled for Wednesday, April 16, 2014.  
 
5.6  Adjourn Meeting 
Nancy Gronowski adjourned the meeting at 7:10pm.  
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