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West End Building. Forty-seven participants noted something about the West End Building (WEB). More 
people mentioned this issue than any other. Of those who mentioned it, about a one-forth clearly stated 
they think the City should sell the facility. They didn’t believe it was proper for the City to make large 
real estate purchases in general or expressed frustration that the public wasn’t consulted in this 
particular case.  
About an equal number expressed frustration and wanted issues around the WEB resolved but did not 
offer specific ideas for the building. One person said, “Reach a compromise on its use or lease or sell, but 
resolve it and move on.” Another wrote, “Make a prompt decision, dispose of it or lease out until 
needed.”  
Those who were clear that the City should keep the facility were less clear about what to do with it. 
Comments ranged from using the WEB for expanded library services, turning it into a community center, 
or selling other city facilities and consolidate them all at the WEB. 
 
The location of the WEB cut both ways. Some liked the idea of expanding city services to the west side 
of the City. A number of people mentioned that residents in Lake Grove and Mt. Park have limited 
library and recreational facilities, and that downtown is difficult to drive to and find parking. They saw a 
benefit to expanding or moving city services to the WEB that is nearer to them and easier to access. On 
the other hand, some worried about the effect on downtown if City Hall and the Library moved.  
Preferred options. After reading the handouts, the participants completed a questionnaire about their 
preferred options for each facility. The options were provided by Lake Oswego staff.  
1. Renovate the West End building for Police and 911 Dispatch. Lease the remainder of the building.  
2. Build a new Police Station and 911 Dispatch Center. Sell the remainder of the property.  
3. Renovate the building for a permanent City Hall.  
4. Renovate the building for a temporary City Hall until a new City Hall is built downtown.  
5. Build a new multi-generational Recreation/Community Center using the existing building.  
6. Keep the building and maintain the current uses as Parks and Recreation Department offices and 
program space.  
7. Sell the property and move the Parks and Recreation Department to another office location.  
 
 
  Selections  Group 1  Group 2  Group 3  Combined  
  1  1  4  2  7  
  2  1  2  3  6  
  3  2  5  5  12  
  4  1  1  1  3  
  5  8  6  7  21  
  6  0  2  1  3  
  7  11  4  7  22  
 
 
The top answers were sell the property and move the Parks and Recreation Department to another 
office location (22), and build a new multi-generational Recreation/Community Center using the existing 
building (21). The third most selected option was renovate the building for a permanent City Hall (12). 



It’s notable that tied as the least popular choice was the status quo of keeping the building and 
maintaining the current uses as Parks and Recreation Department offices and program space (3). 
 
Preferred options. Participants were given the following options for City Hall and asked to choose the 
one they most preferred.  
1. Move all of City Hall to the West End Building. This would require renovating the building. Sell the 
existing City Hall property.  
2. Temporarily move City Hall to the West End Building until a new City Hall can be built at the existing 
City Hall site or at another downtown location.  
3. Keep City Hall in the existing building until a new City Hall is built at another location downtown.  
4. Keep the existing City Hall and make necessary improvements over time.  
 

Selections  Group 1  Group 2  Group 3  Combined  
1  3  5  8  16  
2  2  1  3  6  
3  0  0  0  0  
4  21  17  16  54  
 
After reading the information and discussing it amongst themselves, the participants had a strong 
preference towards keeping the existing City Hall and making the necessary improvements overtime (54). 
The second choice was moving all of City Hall to the West End Building and selling the existing City 
Hall property (16).  
 
They were next asked their preferred choice for the Police and 911 Emergency Dispatch, which is in the 
City Hall building. The options were provided by Lake Oswego staff.  
1. Move the Police Department and 911 Dispatch to the West End Building. This would require 
renovating the building.  
2. Build a new Police Station and 911 Dispatch Center on the West End property. Sell the remainder of 
the property for private development.  
3. Find another location for a new Police Station and 911 Dispatch Center other than the West End 
property.  
4. Retain Police and 911 Dispatch in the existing City Hall.  

 

Selections  Group 1  Group 2  Group 3  Combined  
1  6  10  9  25  
2  1  3  5  9  
3  8  2  3  13  
4  11  7  8  26  
 
 

Their top choices were split between retaining Police and 911 Dispatch in the existing City Hall (26) 
and moving them to the WEB (25). The next were to find another location other than the WEB (13) 
and building a new facility on the West End property (9). Taken together, a majority (47 out of 73 
who responded) favored moving the Police and 911 Dispatch out of City Hall. 
 
 
Preferred options. The participants were given the following choices for the Library and asked to select 
preference. The options were put together by Lake Oswego staff.  



1. Move the Library to the West End Building. This would require renovating the building. Sell the 
existing library property.  
2. Provide a branch Library at the West End Building leaving the existing Library as is.  
3. Build a new Library at another location in downtown.  
4. Keep the existing Library with no increase in library space.  
 

Selections  Group 1  Group 2  Group 3  Combined  
1  1  3  9  13  
2  12  12  8  32  
3  0  6  6  12  
4  10  2  3  15  
 

Option 2, Provide a branch Library at the West End Building leave the existing Library as is, was the 
favored choice by a plurality of people (32). Fifteen participants would opt to maintain the status 
quo and keep the existing Library with no increase in space. Combined, 45 people desired shifting 
Library services out of downtown, either by adding a branch to the WEB or moving there 
completely, and 27 people favored keeping the Library downtown without expanding or moving to 
the WEB. 
 
Adult Community Center.  
1. Move the ACC services to a new multi-generational Recreation/Community Center at the West End 
Building. Sell the existing property.  
2. Keep the existing building and maintain the current level of senior services.  
 

Selections  Group 1  Group 2  Group 3  Combined  
1  4  5  11  20  
2  21  19  15  55  
 
 

A strong majority (55) preferred to keep the existing building and maintain the current level of 
senior services over moving and selling the facility (20). 
 
 
 
2. If City Hall is replaced, should it stay in downtown or be relocated to the West End Building?  
 

Selections  Group 1  Group 2  Group 3  Combined  
Downtown  15  12  11  38  
West End Bldg  3  6  11  20  
Don’t know  3  5  1  9  
 
 
 
3. [If circled “downtown” to Q2] If moving City Hall to the West End Building is less expensive than 
building a new City Hall downtown, does this change your answer?  
 

Selections  Group 1  Group 2  Group 3  Combined  
Yes  3  2  3  8  



No  13  10  10  33  
Don’t know  3  2  3  8  
 

As before, a strong majority favored investing in over replacing City Hall (invest: 54; replace: 17). A 
majority would also like to see it stay downtown (38) and not go to the West End Building (20). This 
was true even if moving was less expensive than building a new City Hall downtown. 
 
 
5. [If circled “yes” to Q4] Should the City relocate Police and 911 Dispatch to the West End property 
or to another unidentified location in the city?  
 

Selections  Group 1  Group 2  Group 3  Combined  
West End 
property  

6  7  13  26  

Another 
unidentified 
location in the 
city  

5  4  2  11  

Don’t know  5  5  3  13  
 
 

Slightly more than one-half (41 of 76) of the participants said that the if the City retains the existing 
City Hall building then it should find a new location for the Police Station and 911 Dispatch Center. 
Twenty wanted to keep them where they are and 15 said they didn’t know. Among those who said 
the Police and 911 Dispatch Center should move 26 felt it should go to the WEB, 11 somewhere else 
and 13 didn’t know. 
 
 
7. [If circled “yes” to Q6] If yes, should the City provide for expanded services at the West End 
Building or somewhere downtown?  
 

Selections  Group 1  Group 2  Group 3  Combined  
West End 
Building  

10  12  14  36  

Somewhere 
downtown  

3  3  5  11  

Don’t know  3  3  2  8  
 
 
Assuming the City should provide for expanded services at the West End Building, should the City 
provide: 1) a new main library and sell the existing library property, or 2) create two libraries with a 
smaller branch library and leaving the existing library as is. 
  

Selections  Group 1  Group 2  Group 3  Combined  
New main 
library  

2  5  9  16  

Create two 
libraries  

17  17  14  48  



Don’t know  3  0  1  4  
 
 
Recreation and Community Center  
10. Should the City build a new multi-generational Recreation/Community Center?  
 

Selections  Group 1  Group 2  Group 3  Combined  
Yes  9  12  10  31  
No  13  11  12  36  
Don’t know  2  2  4  8  
 
 
11. [If circled “yes” to Q10] Should it be provided at the West End Building or at another location in 
the city?  
 

Selections  Group 1  Group 2  Group 3  Combined  
West End 
Building  

9  10  10  29  

Another 
location in the 
city  

1  1  2  4  

Don’t know  1  2  2  5  
 
 
12. Should the City continue to explore different options for a Recreation/Community Center at the 
West End property, including a smaller community center and/or one that would be less costly to 
taxpayers?  
 

Selections  Group 1  Group 2  Group 3  Combined  
Yes  10  12  12  34  
No  12  11  9  32  
Don’t know  3  1  4  8  
 
The participants were roughly split on whether or not the City should build a new multi-generational 
Recreation/Community Center with slightly more opposing it (36) than supporting it (31). Eight people 
said they didn’t know. But among supporters, most felt it should be at the WEB (29) instead of another 
location in the city (4).  
 

When asked if the City should consider options for a smaller, less costly Recreation/Community 
Center at the WEB a few more people said yes (34) than the general question about building one. 
Still, about one-half (32) of the participants said the City should not explore different options. 
 
 
14. If it is determined to be less expensive to have City Hall, a Police Station, 911 Dispatch or a new 
Library at the West End Building, should the City keep the West End Building and seek voter approval 
of a bond measure to pay for the property?  
 

Selections  Group 1  Group 2  Group 3  Combined  



Yes  8  14  16  38  
No  14  6  7  27  
Don’t know  4  3  5  12  
 

Nearly one-half (38 of 77) said the City should keep the WEB and seek voter approval for a bond 
measure if it would be less expensive to have City Hall, a Police Station, 911 Dispatch or a new 
Library there. A large minority (27) disagreed and 12 people didn’t know. 
 
 
XV. Messages to the Mayor and City Council  
The sessions concluded by the participants sharing any final thoughts and messages they would like 
delivered to the Mayor and City Council. Below are representative quotes from key themes that emerged 
in their comments. 
 
Sell the West End Building—bring the community back together to get people involved in our community.  

 
 

 
XVI. Summary and Observations  
West End Building. The participants came and left divided about the West End Building. A significant 
minority retained strong, negative feelings about the City’s purchase. They expressed that it was 
unnecessary, too expensive, and done without adequate public involvement. Those feelings likely colored 
their views about what should happen with the WEB going forward and for some selling it is a chance to 
undo a mistake.  
 
Even some who didn’t think the City should sell the WEB didn’t necessarily appreciate the City owning 
the facility. Rather they felt stuck with it. During the period of the focus groups the stock market was in 
free fall. The week between when the first two groups met and the last group did, the DOW Jones fell 
nearly 20%. This is largely tied to the collapse of the real estate and credit markets. During the discussion 
there were numerous comments that the City couldn’t sell WEB now without taking a big loss and, 
therefore, the City had to come up with a plan to make use of it.  
 
This is not to say that the WEB did not have its supporters. It did. A number of people expressed that it 
was a good long-term investment for the community for three reasons. One, because the City needs to 
plan for population growth now by acquiring adequate facility space to meet future needs. Two, is 
located in the area of the community most in need of City services. And three, large parcels of land in 
Lake Oswego will become more scarce and more expensive. Therefore, this was an opportunity the City 
wisely seized.  
 
A majority of participants did not want the City to build a new Multi-Generational 
Recreation/Community Center at the West End Building. The participants were more open to using the 
WEB to expand Library services and to relocate the Police and 911 Dispatch. 
 

 
 


