They’re Your Buildings!
Join the Conversation…

Over the years, the City has focused its attention in a number of areas including
revamping downtown, adding new parks and open spaces, and enhancing
neighborhoods. The City is now moving forward with significant infrastructure
projects including the Lake Oswego Interceptor project (LOIS) and water system
projects. The incoming Mayor and City Council will also need to consider the
condition of our City buildings including making tough decisions about the future
of the West End Building. The community has mixed opinions about the West
End Building. While voters approved a measure to retain city ownership of the
West End Building in November 2007, voters later rejected another measure that
would pay for the property with General Obligation bonds.

What Can You Do?

The City Council would like to resolve the question about the West End Building
early in 2009. To help guide the decision process, the City is conducting a review
of potential public and private uses for the property. The key questions are:

Tours of the West End Building,
4101 Kruse Way, will be available.

Attend an Open House at
the West End Building
• Wednesday, November 12,
4:30-7 p.m.
• Thursday, November 20,
6-8:30 p.m.

Complete an On-line
Survey

•

Should the West End Building and property be sold?

•

Should the building and property be kept and utilized for city
services and programs and if so, what services?

•

How should the City respond to other city facilities’ issues and
needs?

•

Can existing buildings be cost-efficiently renovated or
remodeled to better serve program needs? Is it always less
expensive to renovate— when is it advisable to start over?

Go to the City’s website to
participate in an on-line survey
about City buildings and the WEB:
www.ci.oswego.or.us

Please join the conversation and
help shape the future of our City!

There are no easy answers, especially in light of the current economic uncertainties.
However, the more information that is available to City Council, the easier the
decision will be. This process is about gathering information and public opinion
about options for the future of the West End Building.

The City has held large group discussions with the community. Some of the
comments from participants are found below.
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Put money into
maintaining
what we have.

The West End
Building is a
good investment.

Keep
spending
down.

Sell the West
End Building!

If replacing City Hall
is more cost-effective,
do it!

City Public Buildings Assessment
The firm of SERA Architects examined both the physical condition and the internal space needs for City Hall, the Library, Adult
Community Center, the City’s four fire stations, the Indoor Tennis Center and the West End Building. The City’s Maintenance Facility
is being evaluated separately.
The study provides information about City buildings to help plan and budget for future maintenance and program space needs. It will
also provide better information to decide whether to retain the West End Building for public services or to sell the property.
The SERA Architects assessments indicate that City Hall, the South Shore Fire Station and the Maintenance Facility are in need of
significant repair, upgrades and/or replacement. Each of these facilities have significant physical deficiencies, or are too small for the
services needed. The Library building is in relatively good condition, but it is only about half the size it should be to meet community
demand for a full-service library.
A copy of the report can be found on the City’s website at: www.ci.oswego.or.us/council/FacilitiesAssessment.htm.

City Hall

Even though City Hall is relatively new, it has a number of serious
deficiencies. The original siding and windows allow water to leak
into the walls creating mold and insect infestation. The building
is not structurally sound for even a moderate earthquake. This
is a concern for public safety especially because Police and 911
Dispatch are housed here. The building’s mechanical systems
and roof need to be replaced, and office space and parking
areas are insufficient. The SERA report indicates that given the
extent of the problems, building a new City Hall would cost less
than repairing the existing one.

Many options are being explored for the West End Building.

multi-generational community center. The Council will want to
consider these and other options before deciding whether to sell
the building.

Library

Mold and water damage are included in a list of issues with City Hall.

West End Building (WEB)
The City purchased the West End Building in 2006 as a
location for a possible multi-generational community center.
With the community center plan now on hold, the building
currently serves as the temporary home for the City’s Parks
and Recreation Department and the project team for the Lake
Oswego Interceptor Sewer project. The Parks and Recreation
Department also offers a number of recreation programs and
classes at the building.
The building itself is large enough to accommodate City Hall
functions, be the headquarters for Police and 911 Dispatch,
provide additional library services for the community, or serve a
combination of all three uses. The building could also continue
to be used for recreation programs and classes. In addition,
it could be reconfigured and expanded to become the City’s

The Library is in good condition. However, according to two independent studies, the building is about half the size it should
be given its heavy use – over 1000 visitors a day with the highest per capita circulation of all libraries in Oregon. Some of the
space deficiencies include bookshelf and circulation space, children and teen program areas, computer space, and meeting
and study rooms. Parking is also a significant problem.

Moving the police to

West End Building i
A community
center sounds like
a good idea.

best plan.

Real Estate Advisors Help
Gather Property and Cost
Information
Experts in the field of real estate and property management
are helping the City gather information to make decisions
about the West End Building. CB Richard Ellis, Inc., a
local commercial real estate firm, is analyzing a number
of different options for the West End Building including
development, retention, and disposition and/or leasing
options. The firm is quantifying property values for all key
City properties as well as looking at potential remodeling
and relocation costs. Obtaining this real estate perspective
will provide one more source of information from which to
make decisions.

What Else Can You Do?
Review the following:
• An assessment of City building conditions and space needs
by SERA Architects.
• Public opinion research conducted by Davis, Hibbitts &
Midghall.
• Property valuation, development/leasing opportunities, and
cost studies by real estate professionals.
As this information comes available, it will be posted on the City’s
website: www.ci.oswego.or.us. Just click on the WEB icon.

Expert Panel Reviews West
End Building Opportunities
On October 23, a technical panel from the Urban Land
Institute, comprised of independent local experts in urban
planning, property development, architecture, and financing,
met to learn about the issues and develop recommendations
for uses or sale of the West End Building. The panel’s
discussions and recommendations will be one more piece
of information for the City Council as it deliberates on the
future of the West End Building.

Although in good condition, the Library is undersized.

http://www.ci.oswego.or.us/council/WEB_information.htm.

Large Group Studies Provide Community Input
The public opinion research firm of Davis, Hibbitts & Midghall held large focus group discussions with citizens to gather community
feedback on both the West End Building and City facility issues. Approximately 80 citizens, representing a statistically valid sample
of the Lake Oswego community, participated in 3-hour long study sessions in October. The goal was to see how typical Lake
Oswegans view the challenges facing the City regarding public facilities and options for using or selling the West End Building.
Participants received background information and then shared their opinions about these complex issues. Not surprisingly, there
were a wide range of responses from keeping the building for a variety of purposes to immediately selling the property. A final report
from the sessions will be presented to City Council later in November.
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Something needs to be done
The Library is

about earthquake protection

The Library

beloved. Leave
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is too small.

it alone!
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Ways You Can Participate
The City Council would like to receive feedback about the future of the West End
Building and the City’s other public buildings:

Open Houses

You are invited to attend Open Houses at the West End Building, 4101 Kruse Way,
to share your ideas with City staff. Tours of the WEB will also be provided.
•
•

Wednesday, November 12, 4:30-6:30 p.m.
Thursday, November 20, 6:00-8:30 p.m.

On-Line Survey

Take a moment to share your ideas by participating in an on-line survey. The
survey takes about 5 minutes to complete. Find the survey on-line now at: www.
ci.oswego.or.us/council/WEB_information.htm.

Presentations

If you would like to have a presentation on the project to your neighborhood/civic
organization, please contact Brant Williams, Director of Capital Projects, at 503635-6138 or bwilliams@ci.oswego.or.us.

Next Steps
Each of the options for the WEB as well as other City buildings needs to have good
cost information associated with it so that City Council can make the most informed
decisions. This information will be developed and analyzed in the next few weeks.
Residents will receive this information in the next project mailing scheduled for
early December. Stay informed through the City’s website and plan on Joining the
Conversation!

Additional Facilities
Under Review
South Shore Fire Station
This fire station, built in 1971, is the oldest
of the City’s four fire stations. The HVAC
systems, roof and windows need to be
replaced, and the building does not meet
earthquake standards for emergency
responses. The building also does not
function as well as the City’s other newer
fire stations.

Adult Community Center
The Adult Community Center offers
a variety of social, recreational and
educational programs for adults age 50
and over. The building is in relatively
good condition but has building system,
accessibility
and
program
space
deficiencies.

Maintenance Services
Building
The Maintenance Services Building,
located at 5705 Jean Road, is undersized,
has inadequate mechanical systems, a
leaky roof, and does not meet earthquake
standards. The City’s maintenance staff
are housed there and are essential for
emergency responses.

Timeline
Summer 2008

Fall 2008

November 2008

December 2008

January 2009

• Assess Facilities

• Begin Public Process
• Large Group Discussions

• Open Houses and
Online Survey
• Develop and analyze cost information

• Develop Council
Report
• New mailer distributed with cost
information

• Report to the City
Council
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I need more
information in
order to form
an opinion.

Keep City Hall
downtown.

Make bet
use of ex
buildings

