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Chair Jack Hoffman called the special LORA meeting to order at 5:35 p.m. on February 7, 
2012, in the City Council Chambers, 380 A Avenue.   
Present: Chair Hoffman, Members Jordan, Kehoe, Gudman, Olson, Tierney, and 

Moncrieff  
Staff Present: Alex McIntyre, Executive Director; David Powell, Legal Counsel; Cate 

Schneider, Interim Recording Secretary; Brant Williams, Director of Capital 
and Economic Projects; Jane Blackstone, Economic Development 
Director; Bill Baars, Library Director; David Donaldson, Asst City Manager; 
Sidaro Sin, Development Project Manager 

  
3. EXECUTIVE SESSION 
Mayor Hoffman recessed the meeting to Executive Session at 5:36 p.m. pursuant to ORS 
192.660 (e) to conduct deliberations with people designated to negotiate real property transactions.  
Mr. Powell reviewed the Executive Sessions parameters. 

4. RETURN TO OPEN SESSION 
Mayor Hoffman reconvened the meeting in open session at 6:20 p.m. 
Councilor Jordan moved to execute the purchase option for the property at 500 First Street 
as stated in the contract.  Councilor Moncrieff seconded the motion.  A voice vote was 
taken, and the motion passed with Chair Hoffman, Members Jordan, Kehoe, Gudman, 
Tierney, and Moncrieff voting ‘aye.’  Member Olson voted ‘no.’  [6-1] 

5. AGENCY BUSINESS 
5.1 Project Updates  
Mr. Williams directed the Board to the memo in the packet that summarized the various projects 
and programs on which Agency staff has been working.  He mentioned the revision of the scope of 
the Second Street project to include storm water quality features and pavement surface 
reconstruction.  He commented that, since they were doing significant improvements to that one 
block section on Second Street, they should re-do the pavement as well.  He indicated that they 
would bring back the design and contract to the Board in April. 
Ms. Olson asked how much one of the elements added on to the Second Street project added to 
the cost.  Mr. Williams confirmed that the pavement substructure cost $140,000 and would come 
out of the Street Fund. 
Ms. Olson discussed her concerns about using Street Fund monies to do this Second Street 
pavement project ahead of the Boones Ferry pavement between Country Club/Kerr and New 
Seasons.  She asked where the Second Street project fell in the priorities.  Councilor Kehoe and 
Gudman each indicated that he too had concerns about the Second Street pavement project. 
Ms. Olson pointed out that the Agency was supposed to prioritize the street projects.  She noted 
that the Agency has not even discussed how to spend the surplus money.  Ms. Jordan 
commented that re-paving that section of Boones Ferry was likely a multi-million dollar project.  
She recalled that the Agency has been working on the Second Street project for years.  She 
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advocated for moving forward if they had some improvement with which the business owners 
agreed.  Ms. Olson clarified that her concern was not about moving forward with the project but 
rather with taking money out of the Street Fund, which the Agency did not prioritize for the project.   
Mr. Kehoe described this as ‘project creep,’ given that Second Street was becoming a larger 
project than originally described.  He concurred with the need to prioritize and figure out where the 
most important places were to spend the money.  He said that he did not see Second Street as as 
big a priority as the main priority. 
Mr. McIntyre suggested that staff bring back to the Board the history of the Second Street project 
for the members’ information.  He acknowledged that this project had ‘scope creep’ due to 
unexpected things discovered when opening up the street and sidewalks.  He explained that TIF 
funds could not pay for repaving streets in an East End plan project.  He used a metaphor of 
whether they should replace the broken glass behind the pretty shutters on a house or let it sit.  He 
mentioned scheduling this project in conjunction with work on A Avenue for cost efficiencies. 
Mr. McIntyre indicated to Ms. Olson that they could discuss the reasons behind doing the A 
Avenue project instead of the Boones Ferry project in the context of budgets and the CIP. 
Mr. Gudman asked staff to address the changes in the Second Street project from its description 
in the Redevelopment Plan.  He commented that, while he knew that it was not the intent, it 
presented the appearance of ‘bait and switch.’ 
Ms. Moncrieff noted that the 2004 LORA plan specified paving in the list of improvements slated 
for Second, Third, and Fourth Streets. 
Ms. Jordan asked what the status was with the Library Task Force CAC.  She spoke to keeping 
that group informed about what progress the Agency was making.  Ms. Blackstone reported that 
she has scheduled a meeting on March 15 with the Library Director, the Friends of the Library, and 
the prospective Task Force to brief them on the current situation.  She indicated that staff has not 
formalized the CAC yet in order to make the most efficient use of citizens’ time when they were 
ready to go.  She mentioned that enthusiasm in the Friends group was very strong. 
Mr. Williams indicated to Ms. Olson that the owner of the Lake Twin Theater had until a year after 
the completion of the first phase of the project to finish his improvements; the Agency completed 
the first phase in mid-November 2011.  He reported that the owner has said that he was working 
on the design and purchased some seating and equipment for the new interior improvements. 
Mr. Williams mentioned that, at the next LORA meeting, they would not discuss the North Anchor 
project outside of Executive Session.  He indicated that staff found the latest document more user 
friendly.  He expressed his hope that the document provided the Board with the information that it 
wanted. 
6. ADJOURNMENT 
Chair Hoffman adjourned the meeting at 6:32 p.m. 

 Respectfully submitted, 
 Catherine Schneider  /s/ 
 ___________________ 
 Catherine Schneider 
 Recording Secretary 

APPROVED BY THE AGENCY: 
ON June 18, 2012 
 
Jack D. Hoffman   /s/ 
________________________ 
Jack D. Hoffman, Chair 
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