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CITY OF LAKE OSWEGO 
Ad Hoc Tree Committee Action Minutes 

August 31, 2015 

 

Alan Flum, Chair called the meeting to order at 6:05 pm. 

Members present:   Chair Alan Flum, Vice-Chair Mike Buck, Sylvia Ackerman, David Atiyeh, Frank 
Cable, Dianne Cassidy, Craig Chisholm, Andy Clark, Margaret Hepziban, Amy 
Holbrook, John Huffman, Carol Ihlenburg, Shelley Lorenzen, Paul Lyons, Dave 
Marx, Tracy Marx, Kevin Meckel, Suzanne Meckel, Charles (Skip) Ormsby, 
Angel Pilato, Sandra Pleasants, David Rudawitz, Linda Rudawitz, Nicole 
Seawright, David Short, Margret Short, Cheryl Uchida, Stephanie Wagner and 
Stacy Yost. 

Staff present:    Jessica Numanoglu, Senior Planner and Morgan Holen, City Contract Arborist;  

 
WELCOME 
Jessica Numanoglu took roll call and Chair Flum welcomed the group and provided an overview of 
the meeting procedure. 
 
PUBLIC COMMENT 
Chair Flum opened up the floor for public comment. One person provided comments to the 
Committee. He noted that there is equipment available to move large trees or to bring in larger 
trees to plant on a site. He suggested the Committee consider requiring larger caliper trees as 
mitigation. He also suggested starting a community fund to help keep and maintain existing 
significant trees in the City. 
 
APPROVAL OF 7/23/15 MEETING MINUTES 
 
The Committee reviewed the draft action minutes of its July 23 meeting and approved the minutes 
unanimously. 
 
DRAFT WORK PLAN 
 
Chair Flum and Jessica Numanoglu presented a draft work plan based on the Committee’s 
selection of policy issue categories at its last meeting and decision to request an extension of the 
Committee’s term to complete the project. The Committee discussed the draft work plan and 
generally agreed that the timeframe to complete the project by June 30, 2016 was reasonable. 
There was general agreement that the number of meetings called out in the work plan could work, 
but that additional meetings could be added later if necessary. 
 
There was a motion to include a copy of the draft schedule with the resolution requesting an 
extension of the Committee’s term at the September 15, 2015, City Council meeting. The motion 
passed with all but one person voting yes for the motion. 
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BYLAWS 
Jessica Numanoglu presented draft revised bylaws based on the Committee’s direction at the July 
23, 2015, meeting to require a two-thirds majority vote for decisions of the Committee, and to 
include a provision that would allow the Committee to recommend the removal of members that 
missed two or more consecutive meetings. Jessica explained that the City Attorney advised that 
the Committee could not require a two-thirds majority vote for its decision without approval of the 
City Council because LOC Article 12.50, which governs ad hoc committees, states that 
concurrence of the majority of members present shall be necessary to make decisions. 
 
The Committee discussed the draft revised bylaws and various options for the Committee to make 
decisions and to address absent members. Given that there would be more Committee meetings 
than were anticipated at the first meeting, the Committee generally felt that recommending the 
removal of members that missed two or more meetings was not acceptable.  
 
A motion was made to stick with the provisions in LOC Article 12.50.015(8), which allows the 
Committee to recommend removal of members to the City Council for misconduct or 
nonperformance of duty. “Nonperformance of duty” includes, but is not limited to, unexcused 
absences from three or more consecutive meetings, or unexcused absence from four or more 
meetings within a calendar year. The motion passed unanimously. 
 
Jessica Numanoglu reported that there were four members of the Committee that had missed all 
three of the Committee meetings to date. A motion was made to recommend the removal of these 
four members to the Council at its September 15, 2015, meeting. The motion passed unanimously. 
 
The Committee generally agreed that requiring a two-thirds majority of members present at a 
meeting would be more representative of the larger group, would force the Committee to consider 
minority views, and would result in more credible recommendations to the Council. A motion was 
made to request that the Council approve the Committee’s request to require a two-thirds majority 
of members present at the meeting to make decisions. The motion passed unanimously. 
 

FORMAT FOR NEXT COMMITTEE MEETING 

Chair Flum explained how he would like to conduct policy issue discussions at future meetings. 
Committee members would be invited to make a solutions-based presentation on the policy topic 
of the meeting. The number of presentations would be capped at 10 and members would have 3-5 
minutes to present. Members could also invite guest speakers. After the presentations, the 
Committee would have a "flip chart discussion” and identify and vote on action items and/or 
recommendations, which would be non-binding. Once the Committee has completed discussion on 
all seven policy issues categories, the recommendations would be combined in one policy 
document. Staff would then draft code amendments based on the Committee’s recommendations 
in the policy document. 
 
The Committee discussed the proposed format, then the Chair took a vote. All but one Committee 
member voted to endorse the Chair’s proposed policy discussion format. 
 
PRESENTATION BY MORGAN HOLEN 
 
To kick off the discussion of the Science-based/Sustainability and Ecosystems policy issue, 
Morgan Holen gave a presentation on the benefits of trees. The Committee asked questions and 
discussed various topics related to the benefits of trees. 
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A Committee member asked staff to provide statistics for Type II tree permits over the past 10 
years. 
 
FIELD TRIP 
 
Jessica Numanoglu reminded Committee members about the field trip on September 10 that was 
organized by Craig Chisholm to observe some scientific aspects of Lake Oswego’s urban forest.  
 
ADJOURNMENT 
The meeting was adjourned at 9:00 pm. 

 

Respectfully submitted, 
 
 
 
 
Jessica Numanoglu 
Senior Planner 

 


