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CITY OF LAKE OSWEGO 
Ad Hoc Tree Committee Action Minutes 

September 21, 2015 

 

Alan Flum, Chair called the meeting to order at 6:10 pm. 

Members present:   Chair Alan Flum, Vice-Chair Mike Buck, Sylvia Ackerman, Frank Cable, 
Dianne Cassidy, Craig Chisholm, Andy Clark, Margaret Hepziban, Amy 
Holbrook, John Huffman, Carol Ihlenburg, Lois Isbell, Shelley Lorenzen, Tracy 
Marx, Kevin Meckel, Suzanne Meckel, Charles (Skip) Ormsby, Sandra 
Pleasants, David Rudawitz, Laurie Schneider, Nicole Seawright, Cheryl 
Uchida, and Stacy Yost. 

Staff present:    Jessica Numanoglu, Senior Planner and Morgan Holen, City Contract Arborist;  

 
WELCOME 
Jessica Numanoglu took roll call and Chair Flum welcomed the group and provided an overview of 
the meeting procedure. 
 
COUNCIL UPDATE 
Jessica reported that at its September 15 meeting, the City Council adopted Resolution 15-48, 
which approved the Committee’s request to extend the project deadline to June 30, 2016, to 
require a two-thirds majority vote for decisions of the Committee, and to remove four inactive 
members. 
 
Chair Flum noted that on September 16, he, along with Vice-chair Mike Buck, Committee member 
John Huffman, and Jessica, met with the Mayor and Councilor O’Neill to check in on the 
Committee’s progress. The Mayor and Councilor O’Neill advised that the Council does not want to 
see Tree Code amendments that would result in the need for more staff. They advised that they 
wanted to see amendments that decreased administrative staff time and costs and made the 
process less cumbersome for property owners. 
 
APPROVAL OF BYLAWS 
Jessica went over the draft Committee bylaws and explained that they were revised to reflect the 
Council’s recent approval to extend the Committee’s term and to require a two-thirds majority vote 
for Committee decisions. 
 
The Committee voted unanimously to approve the revised bylaws. 
 
APPROVAL OF MEETING MINUTES 
The Committee reviewed the draft action minutes of its August 17 and 31 meetings and approved 
both unanimously. 
 
PUBLIC COMMENT 
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Chair Flum opened up the floor for public comment. No one came forward to speak. 
OUTREACH TO NEIGHBORHOOD ASSOCIATIONS 
Chair Flum explained that he wanted to meet with neighborhood associations in order to get their 
feedback and comments on the Tree Code and to update them on what the Committee is doing. 
He asked the Committee to vote on whether the chair should reach out to the neighborhood 
associations. After a discussion, the Committee voted to support neighborhood outreach by the 
chair with one Committee member voting ‘no’. 
 

PRESENTATIONS 
Committee members were invited to make a 5-minute, solutions-based presentation on the policy 
topic of the meeting: Science-based/Sustainability and Ecosystem. Six Committee members and 
one guest speaker (Jeff Dewitt) made presentations as follows: 
 
Mike Buck – discussed the benefits and importance of trees; suggested that the goals of the Tree 
Code should be to create a healthy, high-quality urban forest that maximizes ecological and 
economic benefits and that promotes engagement of the community. Offered solutions to achieve 
this, including raising the minimum DBH of trees that are regulated and that qualify as Type II; 
focus on preserving native tree species and significant trees, and regulate by the amount of 
canopy on a property.  
 
Alan Flum – argued for the long-term view of managing the City’s urban forest and discussed the 
challenges facing the preservation of the urban forest. He also outlined tangible benefits of the 
City’s urban forest. The proposed solutions include establishing a vision for the future of the urban 
forest and a canopy goal, then create policies to achieve the vision and goal. Actions to consider 
include basing removal and mitigation decisions on canopy cover on each lot, requiring mitigation 
for hazard, dead and emergency trees, establishing special protections for exceptional trees, and 
requiring setbacks that allow for large trees in front yards. 
 
Margaret Hepziban – discussed the importance of tree canopy and the effects of “somatic energy” 
on trees and shrubs. She proposed solutions such as requiring tree protection plans, providing 
education to homeowners to maintain healthy trees, and coordinating with the state to ensure that 
cities contribute their share to regional and state tree canopy cover goals and to assure good air 
quality. 
 
John Huffman – presented results of a poll he conducted in the field of 120 people at Millenium 
Plaza, the Safeway on A Avenue, and the New Seasons on Boones Ferry Road. He asked 
whether there should be more or less protection of healthy mature trees or should the City keep its 
current tree regulations. He reported that 82% of the respondents wanted more protection or to 
keep the current tree regulations, while 18% responded that there should be less protection of 
healthy, mature trees. He stated that the core sustainability issues are encroaching development 
and comprised nature. The solutions he proposed were education at the neighborhood association 
level, code revisions, and a permanent, far-sighted tree planting program. 
 
Dianne Cassidy – discussed the impact of trees on the health and well-being of humans and the 
environment. Problems of too many trees to human health include physical and mental issues 
caused by lack of light and solar radiation. Problems of too many trees pose danger to forest and 
water resources by shading out indigenous plant and animal species, increasing wildfire danger, 
and can prevent adequate water runoff to feed creeks and streams. She proposed solutions 
including creating policies to uphold private property rights, providing education to encourage 
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proper maintenance and planting of trees, removing barriers that make it difficult to remove trees, 
properly maintaining public forests and encouraging planting in the public right-of-way. 
 
Craig Chisholm – discussed the unintended consequences of the current Tree Code: high 
administrative costs; strong opposition to the punitive effects of the Code; lack of silvicultural 
management and discouragement of the planting of new trees. His proposed solution is to adopt a 
provision similar to Clackamas County to allow up to three trees to be removed per year without a 
permit, giving the property owner more power to manage trees on their property and eliminating 
the disincentive to planting trees. 
 
Jeff Dewitt – people vote through two instruments: ballot box and with their feet. People base their 
living choices on preferences (i.e., Lake Oswego vs. Atlanta). He explained that there are different 
types of capital: social, physical, natural, and human. Social, physical and human capital tend to be 
elastic, while natural capital (including trees) is inelastic. The utility of a young tree takes a very 
long time replace the utility of a mature tree. Tree policy should focus on property rights and utility 
allocation of trees. 
 
“FLIP CHART” DISCUSSION 

Chair Flum opened the discussion of the Science-based/Sustainability and Ecosystem policy issue. 
Each Committee member was given up to one minute to share thoughts and/or ideas on the policy 
topic.  
 
IDENTIFICATION OF ACTIONABLE ITEMS AND RECOMMENDATIONS 

Chair Flum asked the Committee members to identify specific recommendations or actionable 
items for the Science-based/Sustainability and Ecosystem policy topic that the Committee would 
vote on. The chair emphasized that if the Committee does not select a particular recommendation 
or action item this evening, it does not preclude that recommendation or action item from being 
proposed in the future. The Committee members identified the following recommendations and 
action items to be voted on: 
 
• Adopt a regulation similar to Clackamas County that allows property owners to remove up to 

three trees per year without a permit. 
• Education 
• Only require mitigation trees to be planted when needed to meet minimum canopy cover 

requirement. 
• Only require mitigation trees to be planted when needed to meet minimum canopy cover 

requirement as recommended, above, but require mitigation to be met for all trees removed 
(including dead, hazard, and emergency trees, which currently don’t require mitigation). 

• Get rid of Type I tree permits, or only allow fruit and ornamental trees to be Type 1. 
• Tree canopy cover and species goals should be citywide, not regulated on a lot-by-lot basis. 

Don’t force a minimum canopy cover or preservation of certain species on private property. 
• Set goal for canopy coverage and species diversity based on science. 
• Regulate trees by zone (different goals/requirements by zone). 
• Make Type I tree permit process easier and create a specific category for significant trees. 
• Change regulated tree diameter threshold from 5” to 6” and change Type II threshold from >10” 

to >12”. 
• Tree regulations should apply citywide, not by neighborhood. 
• Simple tree permits should be able to be filed electronically with no fee. Only charge a fee for 

complicated permits. 
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• Regulate trees by neighborhood. For neighborhoods that have less than 50% canopy cover (or 
other determined canopy cover percentage), property owners can remove up to three trees per 
year, but have to obtain a permit and pay a fee for canopy analysis. For neighborhoods with 
more than 50% canopy cover (or other percentage, as determined) property owners can 
remove up to three trees per year without a permit. 

• Assist neighborhood associations with educational materials on trees to share with new 
property owners. 

• Allow property owners and their family that planted trees to remove trees those trees without a 
permit. 

• Require a minimum “stocking level” of trees on a property and allow any trees beyond that 
minimum stocking level to be removed. 

• Require property owners to plant trees to achieve a minimum canopy cover or stocking level on 
their lot. 

• Incorporate list of native species. 
• Guidance for planting large stature trees, seedlings and saplings. 
• Change building code to preserve trees. 
• Recommend that baseline data on trees in the City be collected. 
• Collect a fee with building permit applications to go toward a tree fund 
 
Because the meeting time was running out, the Committee generally agreed that the list of 
recommendations should be forwarded to the members in a ballot by email for a vote and that the 
results would be discussed at the next meeting. 
 
WRAP UP 
Alan and Jessica discussed the format of the next meeting, which would be similar to the format of 
this evening’s meeting, except that staff would be presenting background information on the policy 
topics. The next policy topics are “development code and tree code compatibility” and “heritage 
and significant trees.” 
 
A Committee member asked staff to provide data about the annual revenue from tree permits and 
the tree fund in order to understand how much of staff costs are offset by permit fees. 
 
The Committee generally agreed that the next meeting would be Monday, October 19 from 6-9pm. 
Staff noted that the Council chamber was not available at that time and that the location of the next 
meeting will be announced later. 
 
ADJOURNMENT 
The meeting was adjourned at 9:07 pm. 

 

Respectfully submitted, 
 
 
 
 
Jessica Numanoglu 
Senior Planner 

 


