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TONIGHT’S AGENDA

Overview, Q&A on the Planning Options
Neighborhood Planning Kit

The Application
— Tips

Timeline




OPTIONS

1. New Neighborhood Plan:

— Most comprehensive option
— Vision

— Objectives

— Comp Plan Policies if needed

— Neighborhood-specific Development Codes

— Programs/Projects (including CIP requests)




Neighborhood Action Plans Relationship to City Plans and Programs

Neighborhood Action Plan
Neighborhood Profile including
Vision Statement
Neighborhood Objectives
Neighborhood Comp Plan Policies

ACTION CHART
Community Development Code
* (Capital Improvements
* Programs

APPROVED by the
Neighborhood Association

Comprehensive Plan
Neighborhood Profile including Vision
Statement

Neighborhood Objectives

Neighborhood Policies ADOPTED

by the City

Community Development Code
Overlay Zone

Capital Improvements
Possible inclusion in CIP
Identify funding sources - including
grants, Local Improvement Districts, etc..

ACCEPTED

by the City
Programs
Identify funding sources - including
grants, Local Improvement Districts, etc..




Neighborhood Action Plan Process

PHASE 1:
Pre-Planning

* Recruit Planning
Committee that's
representative of
neigborhood

* Develop Work
Plan with staff

PHASE 2:
Outreach +
Vision
Development

* Neighborhood
Survey

 Kick-off Event

* Demographic
and Character
Analyses

* Neighborhood
Workshop

* Draft Vision
* Open House

PHASE 3:

Chapter
Development

Drafting of plan
chapter content
in the following
phases:

I) Profile, Inventory
& Analysis,
Objectives,
Policies

II) Action Steps
I1I) Action Chart

Check-in after each
with neighborhood &
Planning Commission/
City Council advisors

PHASE 4:

Acceptance/
Adoption

* NA Board
accepts

* NA General
membership
adopts

* Planning
Commission
recommends

* City Council
adopts

Code changes to
be considered for
adoption along
with plan.

PHASE s5:
Implementation

* Ongoing
implementation
of action
steps with
neighborhood
as champion




OPTIONS

2. Update Adopted Neighborhood Plan:

Remove no longer applicable/accomplished
goals, policies, actions

Update format/organization
Consider if changes are needed

Conduct neighborhood outreach




OPTIONS
3. Codify Adopted Neighborhood Plan:

— ldentify plan policies to be implemented through
code

— Research and assess issue & neighborhood
conditions

— Develop code concepts
— Conduct neighborhood outreach on the concepts
— Draft code language

Planning Commission and Council hearings




OPTIONS

4. Neighborhood Zoning Overlay (without
Plan):

Assess development code issue/s

Develop and narrow code concept options
Conduct neighborhood outreach on the concepts
Draft code language

Planning Commission and Council hearings




OPTIONS

5. Change Base Zoning:
— No net loss in residential density
— ldentify issues and range of possible solutions
— Zoning and development analysis (with GIS)
— Get neighborhood feedback
— Narrow down the solutions
— More neighborhood feedback

— Planning Commission and Council hearings




OPTIONS

6. Solutions to Infrastructure Issues:

— More narrowly focused, but could range from
site-specific, to neighborhood-wide concern

— Are there plans in place that need
implementation?

— Or does a plan or solution need to be
developed?

— Work closely with Public Works staff

Fund'ng options
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NEIGHBORHOOD PLANNING KIT

 Guide for comprehensive neighborhood plans
 Reference if updating older plans

* Allows neighborhood to own more of the
process

— Step-by-step process guide to developing plan
— Qutline for plan organization

— Example plan chapters




THE APPLICATION

Three Proposal Sections:
1. Neighborhood Participation
2. Planning Issues and Need

3. Planning Context




APPLICATION TIPS

e Clearly articulate the issues. Be as specific as
possible: facts, examples, photos.

 Think about the desired planning outcome, and
propose a path to get there.

e Talk with your neighborhood, demonstrate strong
support and interest.

e Clearly describe what tasks NA can take on.

e Share your ideas and ask for feedback.

N\ (I am willing to review your draft application with
( ) enough notice!)
‘ o




TIMELINE

Applications due: Monday, November 10
(by e-mail is preferred!)

Planning Commission Review: December 8

e Prioritize applications, select 2015 project/s
 Make recommendations on the project scope
e Recommend additional “readiness” tasks
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